
Memorandum

Date:

November 7, 2003
From:

Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Michelle Babione/NWRS-Conte NFWR 

Andrew MacLachlan/ES-SNE/NYB 

Chris Castiglione/FR-Lower Great Lakes FRO 

Ed Christoffers/RDT

Mike Drummond/ES-VAFO
Team members not in attendance:

Bill Zinni/NWRS-Planning

Mike Weaver/LE 

Ralph Tiner/ES-NWI

Today’s meeting started at 10:30 pm.  
Andrew briefed the team on the acquisition of digital orthophotos from the State of New York.   
Michelle outlined the accomplishments of the Outreach Team.  The Fall 2003 R5 GIS Update is set for distribution on Monday, Nov. 10.  Chris has also built the R5 GIS Welcome Packet web site which will be announced as soon as it’s served on the CSDS web server.  Michelle reports that the team is very productive and engaged.  Congratulations to the Outreach Team on their excellent and continuing efforts.  Linda reported that awards are being processed for Outreach team members.
We discussed the GIS Team budget.  Several years ago, we had proposed to the RDT an FY04 budget of $1600, which should suffice to cover Outreach Team expenses.  The question was raised about how to pay for data acquisition and hardware items that benefit the Region as a whole.  Linda indicated that these costs, providing they’re under approximately $2,000, are best covered by NWRS-CSDS.   We need to discuss and prepare budget/funding requests for higher-priced items with the various program areas.
We touched on the January 2005 R5 GIS Workshop.  Several good points were raised:

· Set the dates now to ensure we can reserve the necessary conference rooms.

· Check the “Universal calendar” and get RDT feedback on our proposed dates.

· Prepare an estimated budget for the workshop and present it soon to the RDT.

· Research alternatives for providing hearing-impaired access to the workshop.

· Discuss the Outreach Team’s vs. the R5 GIS Team’s roles and responsibilities for designing, planning, accomplishing the workshop.

· Discuss the preferred level of participation (attendance, presentations) from users outside the Service.

Ed mentioned that he will be attending a USGS planning meeting later this month and would like input from R5 GIS users on what products and services USGS could provide us that would help us better accomplish our mission.    He also noted that discussions between Region 5 and USGS are underway to cooperate on our respective Leadership training programs.   Ed suggested it may be possible for us to get the services of a trained GIS professional to accomplish Region 5 GIS projects under this program.
Linda noted an upcoming GAO review of all federal agencies for their geospatial systems and standards.

We discussed submitting a list of proposed GIS projects to the RDT for use by the Region 5 Stepping Up to Leadership Program.   Topics suggest so far are:

· Coordinate R5 GIS Newsletter – 4 issues 

· Coordinate the 2005 R5 GIS Workshop

· Coordinate ESRI software license management in R5 for 1 year

· Inventory and organize R5 vegetation datasets for serving
· Inventory and organize State of New York digital orthophotos for serving
· <Add more!>
Mike and Linda briefly discussed the possibility of teaching NCTC’s Introduction to GIS for Conservation Professionals course at the ES Virginia Field Office in January 2004.
We adjourned at 11:30 am.
Action Items

1. Chris will email the Fall 2003 Newsletter file to Ed, who will then email it to all R5 employees.  
2. Chris will send the GIS Welcome Packet Web Page file to Linda, who will then see that it get served on the CSDS webserver as soon as possible.

3. Linda will shepherd the awards for the Outreach team through approval process. 

4. Linda will find suitable dates in January 2005 for the workshop and reserve the large auditorium and computer training room.
5. Linda will set a date for an RDT briefing, preferably in December 2003.

6. Linda and Michelle and ? will prepare the RDT briefing to include:

· Outreach Team accomplishments

· FY04 budget ($1600)

· Estimated FY05 budget to include the 2005 workshop costs

· Request RDT approval to hold the 2005 workshop

· Present list of suggested GIS projects for Stepping Up to Leadership program
7. All are encouraged to submit additional GIS project ideas to Linda by Nov. 21, keeping in mind Ed’s note on potential USGS participation.

8. Linda will schedule an R5 GIS Team meeting in February 2003 to discuss planning for the 2005 Workshop.


