
Memorandum

Date:

November 3, 2004
From:

Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Michelle Babione/NWRS-Conte NFWR 

Chris Castiglione/FR-Lower Great Lakes FRO 

Mike Drummond/ES-VAFO

Marci Caplis/EA

Marilyn Eames/NWRS-Patuxent NWR

Team members not in attendance:

Bill Zinni/NWRS-Planning

Herb Bergquist/ES-NWI

Mike Weaver/LE 

Andrew MacLachlan/ES-SNE/NYB 

Ed Christoffers/RDT

Greg Thompson/EA

Today’s meeting started at 1:30 pm.  
We reviewed our workshop assignments:

1. agenda/presentations/”handling” presenters …Chris & Marilyn
We reviewed Chris’ draft schedule and made some adjustments to ending times, breaks, and the town meeting.  
We added a wrap-up session in the last time slot on Friday morning.  The session will include a jeopardy game with questions and answers tied to the posters and presentations.   Each person will be assigned to one of 3 teams upon registration (Earth = brown, Wind = blue, Fire = orange).   Scores will be tallied and the winning team will win a prize.
We discussed whether or not to have a keynote speaker.   Suggestions were someone from MassGIS, the Mass biodiversity project, and a USGS National Hydrography Dataset (NHD) presentation.

All:  canvas people you know for more presentations

Michelle:  contact NWI staff about a presentation

Michelle:  contact the volunteer invasive species program about a presentation
Michelle:  contact the Mass biodiversity program about a keynote address

Linda:  contact Allen Carter about a fire presentation

Linda:  ask Lynn Bjorklund if NHD presentation could be held at this workshop.

Mike D. and Marilyn:  coordinate jeopardy game, ask poster authors and presenters to submit questions about their offerings for the jeopardy game.

2. poster session and “tech table” for handouts…Mike D.
Mike will coordinate.  He has received notice of 4 posters so far.
3. refreshments/lunches… Ed & Linda (4 snacks, 1 lunch)
Ed and Linda:  meet in December to arrange this and determine registration fee to cover food items.
4. outside speakers…Andrew
Andrew has lined up speakers from UConn and Patuxent.
5. registration…Linda
Linda and Mary Nelson:  formulate and send out the call for attendees in early-mid December and request topics for the town meeting discussion sessions.
6. presenter gifts and tokens for attendees…Linda & Mike D.
Michelle:  send artwork to Gleason Promo for t-shirts.

Linda and Mike: meet to discuss presenter gifts and jeopardy game winner gifts.
7. town meeting goals, objectives, logistics…Michelle
We’ll split into 3-5 subgroups, each assigned a discussion topic and each with a facilitator.  The suggested discussion topics at this point are 1) vegetation mapping to be facilitated by Catherine Hibbard (tentative) with the goal of either developing recommendations to present to the Regional and Refuge Biologist staff or to identify a list of issues; 2) geodatabases to be facilitated by Linda Shaffer with the goal of finding out what users need in order to migrate their data to them and discuss personal vs. enterprise geodatabases; 3) GPS to be facilitated by Michelle Babione with technical assistance from Rick Schauffler with the goal of identifying needs and issues; 4) Spatial Data Library to be facilitated by Andrew MacLachlan with the goal of identifying what datasets users need now.
The town meeting will take up 1 hour 20 minutes:

· 5-15 minutes introduction/background by “expert”

· 45-55 minutes discussion by the group

· 20 minute break

· 20 minutes for reports by each group (5 minutes each)

· 35 minutes to discuss other topics of interest to the attendees (Marci Caplis to facilitate)

8. interpreters or software/hardware for hearing impaired attendees…Ed and Greg
Ed and Greg: no report today.
9. hardware setup and logistics…Greg
Greg:  no report today.
10. social event/off-site event sponsored by vendor(s)…Greg

ABC Social will be on Wed. night
Great Falls tour will be on Thurs night (reserved) 

11. print/serve proceedings – abstracts, graphics, technical summaries…Chris & Marilyn & Ralph & a CSDS staffer to be named

No discussion today.
12. add conference web page to Region 5 FWS website…Linda & Ron R.

Linda: meet with Ron to discuss the plan.   
Our next meeting will be at 1:30 pm on December 13, 2004.  

