
Memorandum

Date:

September 29, 2004
From:

Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Michelle Babione/NWRS-Conte NFWR 

Andrew MacLachlan/ES-SNE/NYB 

Ed Christoffers/RDT

Greg Thompson/EA

Chris Castiglione/FR-Lower Great Lakes FRO 

Mike Drummond/ES-VAFO

Marci Caplis/EA

Team members not in attendance:

Bill Zinni/NWRS-Planning

Ralph Tiner/ES-NWI

Mike Weaver/LE 

Marilyn Eames/NWRS-Patuxent NWR

Today’s meeting started at 1:30 pm.  
Firstly, we reviewed the minutes of our last meeting on July 21, 2004.
An all-employee message encouraging participation at the upcoming GIS workshop was sent out on August 27, 2004 by Marvin Moriarty/RD.

Linda is still investigating how to combine the R5 GIS resources booklet information (currently stored in an Access table) and the ESRI license information for R5 (also stored in an Access table) and serve it on the web via an application that allows GIS points of contact in the field to update their information.  Perhaps a programmer in Denver at the BCT could assist.  Linda will contact Deb Green to see if that is feasible.
We then reviewed our workshop assignments:

1. Marci will serve as facilitator for the entire meeting.  She will be the time cop to keep the presentations on schedule and will do announcements.  She will also facilitate the Town Meeting on Wednesday after lunch.  R5 GIS Team members will introduce presentation “blocks” and individual presenters.

2. agenda/presentations/”handling” presenters …Chris & Marilyn
Michelle will send the call for presentations message from the 2003 workshop to Chris.

Chris will send out the call the week of 10/4 and request responses by 10/27.  He’ll include a request for posters.  Guidance includes:  powerpoint presentations only and bring an extra cd with your presentation and any handouts on it.

3. poster session and “tech table” for handouts…Mike D.
We’ll conduct a vote on best poster(s) and give prizes to the winners.
4. refreshments/lunches… Ed & Linda (4 snacks, 1 lunch)
Ed and Linda will meet.  Atkins is the likely food provider.  Soup was a big hit last time.  We’ll determine the registration fee necessary to cover the food costs.

5. outside speakers…Andrew
Andrew’s list of topics by outside speakers includes:

· GPS

· Remote Sensing – satellite imagery, LIDAR

· Invasive Species

· NPS Use of GIS

· UConn phragmites identification using remote sensing

· Brookhaven Lab work on deer studies and GPS

· Breeding Bird Survey analysis by USGS

· Marcia McNiff can talk to us about the NBII

6. registration…Linda
Mary Nelson will assist with registration.

The call for attendees should include a list of potential town meeting discussion topics. We’ll request that each attendee indicate their top choices for these topics.

7. presenter gifts and tokens for attendees…Linda & Mike D.
T-shirts are paid for and are in work by the vendor.  They’ll be too cool for words.

We will give a t-shirt to the supervisor of each member of the R5 GIS Coordination Team and the supervisor of any other significant contributors to the workshop effort.

Linda and Mike will meet to discuss presenter gifts.

8. town meeting goals, objectives, logistics…Michelle
We’ll split into 3-5 subgroups, each assigned a discussion topic and each with a facilitator.
Plan is to break out into subgroups, then return and report to the entire group.

1 hour 20 minutes needed.

See #6 above for how we’ll determine discussion topics.

9. interpreters or software/hardware for hearing impaired attendees…Ed and Greg
Ed and Greg have done research on this.  They’re investigating purchase of a captioning device that projects text onto a screen.  This option requires purchase of hardware and training good typists on its operation.

10. hardware setup and logistics…Greg
Will have 1 fine dedicated pc to run the presentations.  Need presenters to use this machine (bring cd).  Will set up ArcGIS 8.3 and ArcGIS 9.0 on pc’s in training room.
11. social event/off-site event sponsored by vendor(s)…Greg

Greg has several ideas on events including a gathering at UMass Top of the Campus for drinks, appetizers;  Amherst Brewing Co. – rent their upstairs room for $150/3 hours; tour of Great Falls Discovery Center in Turners Falls.

12. print/serve proceedings – abstracts, graphics, technical summaries…Chris & Marilyn & Ralph & a CSDS staffer to be named

No discussion.

13. add conference web page to Region 5 FWS website…Linda & Ron R.

Linda will meet with Ron to discuss the plan.   Need agenda before we can serve anything up.

Our next meeting will be at 1:30 pm on November 3, 2004.  We’ll review the draft agenda and do a brainstorming session on what the R5 GIS Team needs to hear back from users.

NOTE:   On October 6, 2004, Ralph Tiner requested that he be replaced on the R5 GIS Coordination Team by Herb Bergquist/NWI.

