
Memorandum

Date:

September 14, 2006
From:

Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Andrew MacLachlan/ES-SNE/NYB 

Chris Castiglione/FR-Lower Great Lakes FRO 

Team members not in attendance:

Ed Christoffers/RDT

The meeting started at 9:30 am.  
We briefly reviewed the minutes from our last meeting and the plan to restructure this Team to a smaller, group of 4 interested individuals.
We reviewed the action items from our last meeting.

Action Items:
· Andrew will write a draft email survey to the R5 GIS community regarding the next GIS workshop.
· We decided not to do this, since we have come to the realization that we will not hold a workshop in FY07.   Linda will contact biologists in the RO to find out if there is a Biologists Workshop planned for FY07.  We could offer one day of GIS topics/presentations/training in conjunction with such a workshop.

· Ed will inform the RDT of our revised Team and plan (above).
· Ed – please advise on the status of this one.

· Ed will request assistance from the R5 Webmaster on improvements and additions to the R5 GIS website.
· Ed – please advise on the status of this one.  Chris has offered to “spruce up” the website.

· Linda will send a message to subteam members thanking them and informing them of the plan to disband the subteams and asking for their opinions.

· I sent the message out and received cordial responses and a few offers to help out on specific projects.

· Linda will send a message to former R5 GIS Team members thanking them and informing them of the down-sized Team plan and asking for their opinions.
· I sent the message out and received some responses that this was unfortunate, but necessary.  The respondents regretted their inability to contribute more, but due to their other duties and priorities, they could not.  One person included an impassioned plea to keep the fields needs in mind.

· Linda will prepare a message to the R5 GIS community via the next newsletter regarding the plan.

· This will be included in the next newsletter – Fall 2006.

We scheduled our next meeting for October 3 at 9:30 am and adjourned at 10:05.  
