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Date:

June 22, 2004
From:

Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Michelle Babione/NWRS-Conte NFWR 

Andrew MacLachlan/ES-SNE/NYB 

Ed Christoffers/RDT

Mike Weaver/LE 

Greg Thompson/EA

Team members not in attendance:

Bill Zinni/NWRS-Planning

Ralph Tiner/ES-NWI

Chris Castiglione/FR-Lower Great Lakes FRO 

Mike Drummond/ES-VAFO

Today’s meeting started at 1:30 pm.  
The next R5 GIS Workshop is scheduled for some portion of the week of January 24-28, 2005.

We reviewed the minutes from our March 3, 2004 meeting where we critiqued what worked and didn’t work at the 2003 R5 GIS Workshop.

Michelle offered 2 goals and associated objectives for the workshop:

1.  Help GIS users in Region 5 to do their job more efficiently:

· Networking amongst R5 GIS users – who’s doing what, who do I call?

· What wheels have already been invented?

· What other agencies/organizations can help me do my job better?

2.  Increase awareness among project leaders and administrators of the importance of GIS as a tool to accomplish USFWS mission:

· What can it do, why should I support it, do I need it?

· Publish proceedings after the workshop to reach PL’s and administrators

· Easily digestible, quick and dirty, this is a tool that is increasingly important

· Abstracts 

· Maps

· Info from GIS for Managers course

· Results of coordination discussions

· Training opportunities and travel logistics (separate appendix?)

· Presentation at Project Leader’s meetings

· Results of GIS workshop – a synopsis of the proceedings packet.

Michelle further proposed elements of the workshop that should be offered.  Others chimed in with additional ideas:

· Project presentations

· Posters

· Discussion and/or presentations from other agencies and partners

· R5 coordination issues discussion (town meeting or break-out groups)

· Presence and role of consultants

· Networking at lunch and breaks
· Training

· Update GIS Resources booklet? Put it on the web?
· Social event

We talked about having consultants provide training or having consultants sponsor the social event at a local hotel.   We felt the role of the consultants during the workshop itself should be limited.
We felt that it’s not necessary for us to provide training, since NCTC courses and online classes are widely available.   We also feel that training is often a customized proposition for each person so our short generalized efforts may not be appropriate.  We should, however, provide either a session or a brochure that fully explains training options and logistics.
We also discussed if we should continue to maintain the GIS resources booklet and if so, how to do it.  The general feeling is that it doesn’t get much use, but is valuable as a resource for data calls from Washington.

We agreed that Michelle’s proposed goals are good ones and then further discussed how to approach project leaders and managers.  We doubted they would be enticed to come if we offered NCTC’s 4-hour GIS for Managers Overview class.  We felt it would be better to offer that class at Project Leader meetings.  The idea was put forth of publishing a slick Proceedings document after the workshop and sending it out to project leaders along with information on how GIS has helped other FWS offices.

We agreed to meet again on July 21, 2004 from 1:30 to 3:00 pm to continue planning.

Our working theme will be “Earth, Wind, and Fire”.

Action Items
1. Ed will request final approval from the RDT to hold the Jan. 2005 Workshop.  Linda, Michelle, and Andrew will prepare talking points for Ed.

2. Once we get final approval, we’ll have Marvin send out an all-employee message to save the dates Jan 24-28, 2005 to attend the workshop.

3. Linda will investigate combining the R5 GIS Resources booklet with the ESRI license information.

4. Determine who will be the lead on these logistics (there may be more):

· agenda/presentations/”handling” presenters
· poster session

· refreshments/lunches

· outside speakers

· registration

· presenter gifts and tokens for attendees

· town meeting goals, objectives, logistics

· interpreters or software/hardware for hearing impaired attendees

· hardware setup and logistics
