
Memorandum

Date:

May 4, 2006
From:

Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Andrew MacLachlan/ES-SNE/NYB 

Chris Castiglione/FR-Lower Great Lakes FRO 

Ed Christoffers/RDT
Team members not in attendance:

Herb Bergquist/ES-NWI

Mike Weaver/LE 
Mike Drummond/ES-VAFO

The meeting started at 1:30 pm.  
We reviewed the minutes from our last meeting and set the tone of this meeting with the recognition that the Team is at a turning point.  The factors and trends leading up to this are:

· Michelle Babione has left the Team due to retirement from the USFWS 
· Bill Zinni has left the Team due to higher priority commitments

· The need for a Spatial Data Library (SDL) as we originally envisioned it has faded with developments in GIS, data serving, and technology

· The need and ability to sponsor and attract sufficient attendees for a 2007 R5 GIS Workshop is in question
Ed requested an update on the NWRS Promises GIS Report and the Draft Service GIS Strategic Plan.  Linda reported that the Promises GIS Report is largely a dust collector on the shelf.   The Strategic Plan is more recent and contains broadly defined goals which generally guide the GIS community, but don’t provide specifics relevant to GIS users in the field.   
We then discussed the issues which had led to the formation of the R5 GIS Team and SDL and Outreach subteams and whether or not they were still important enough to address with our increasingly limited resources.

Linda mentioned the national effort to create a web map service that displays the focus areas currently being worked on by the various programs.  This will assist the Director in prioritizing the future work of the Service.  A working group has been formed (the National Focus Area Map Working Group) to write a proposal for the Director on how to create and implement such a service.   A pilot project will include several easily obtainable layers (e.g., NWR boundaries, Joint Venture focus areas).   We discussed the idea of including a few Region 5 layers to highlight the work being done here.

At the conclusion of the discussion, we crafted a plan for a down-sized R5 GIS Coordination Team.  Pending input from other GIS users including current/past R5 GIS Team members, we propose to:

· Reduce the R5 GIS Coordination Team to a core of 4 individuals:

· Ed Christoffers, RDT Liaison

· Linda Shaffer, NWRS

· Andrew MacLachlan, ES

· Chris Castiglione, FR

· call on individuals within the GIS community on an ad hoc basis for assistance with specific projects and tasks
· disband the SDL and Outreach Subteams 

· keep the newsletter going 

· seek assistance to improve the existing R5 GIS website and add links to data and web map servers (WMS sites) as well as the newsletters and useful information  

· serve as a clearinghouse for GIS services (identify opportunities for cross-program GIS/GPS assistance)

· canvass the GIS community to determine the need, audience, and purpose for the next R5 GIS Workshop including these possibilities:

· a cross-program Biologist/GIS Workshop

· a Region 3/4/5 GIS Workshop that rotates amongst those Regions

Action Items:
· Andrew will write a draft email survey to the R5 GIS community regarding the next GIS workshop.
· Ed will inform the RDT of our revised Team and plan (above).
· Ed will request assistance from the R5 Webmaster on improvements and additions to the R5 GIS website.
· Linda will send a message to subteam members thanking them and informing them of the plan to disband the subteams and asking for their opinions. DONE
· Linda will send a message to former R5 GIS Team members thanking them and informing them of the down-sized Team plan and asking for their opinions. DONE
· Linda will prepare a message to the R5 GIS community via the next newsletter regarding the plan.

We adjourned at 3:00 and left our next meeting unscheduled.  
I wish to thank Ed, Andrew, and Chris for their fine attendance record at these meetings and their continued dedication and commitment to serving and sharing their expertise with the R5 GIS community.

