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Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Andrew MacLachlan/ES-SNE/NYB 

Chris Castiglione/FR-Lower Great Lakes FRO 

Michelle Babione/NWRS-Conte NFWR 

Marci Caplis/EA

Team members not in attendance:

Herb Bergquist/ES-NWI

Bill Zinni/NWRS-Planning

Mike Weaver/LE 
Mike Drummond/ES-VAFO

Ed Christoffers/RDT

The meeting started at 1:30 pm.  
Proceedings:

Chris has built a very nice pdf file which includes presentation title and abstract (when available), presenter name and email address and the attendees list.   He will make one more attempt to get abstracts and then finish the pdf and send it to Linda for serving on the GIS Team webpage.
Resources booklet:

Linda spoke with Ron Rothschadl, R5 Webmaster, about creating an intranet application to serve the information and allow selected users to edit it via the web.  He said it would be fairly simple to do and is similar to several other applications.  He further suggested a contractor in Georgia to build the application using ColdFusion software.  He estimated the cost to be under $5,000.   Since we have no budget, Linda will investigate if the programmers at NCC-Denver, who have created similar applications, could do it for little or no cost.
RDT briefing:

Andrew and Linda prepared and presented the briefing on April 25, 2005 directly following bleak budget talks by the RDT.   All of the questions posed by RDT members had a budget and cost-cutting twinge to them.  One person asked if we could hold the GIS Workshop every 3 years instead of every other year.  
August 2005 Project Leaders meeting:

This meeting was cancelled by the RDT due to budget woes.
Outreach team:

The subteam has the Spring 2005 newsletter ready to distribute via email.  They will ask each recipient (all R5 employees) to respond with an email to Frances Breedlove if they read the newsletter.   This will provide the team feedback on the effectiveness of the newsletter.  They’ll take the summer off and consider issuing another newsletter, if deemed effective, in the fall.
Spatial Data Library team:

The Spatial Data Library Subteam convened a meeting on April 26.  We heard reports on the FWS GIS Steering Committee meeting April 12-14, which Linda and Bob Houston attended, and the NWRS RLGIS meeting on April 21.   Subteam members agreed to finish the initial implementation of the SDL on the http://northeast.fws.gov/gis website - serving refuge and region-wide datasets for download and links to other useful datasets.   We will conduct a targeted phone survey of users in each program to determine additional data needs.  We will then discuss data storage and distribution options appropriate for each dataset.
Other items:

· Linda will email the draft IT Workshop agenda, scheduled for the RO May 24-25, 2005 to all.  (DONE)

· Andrew and Linda will continue to seek attendees for the Oct. 25-27, 2005 RO offering of the TEC7119 Intro to GIS class.

We adjourned at 2:00 and left our next meeting unscheduled.

