
Memorandum

Date:

March 4, 2003
From:

Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Michelle Babione/NWRS-Conte NFWR

Andrew MacLachlan/ES-SNE/NYB (by telephone)
Chris Castiglione/FR-Lower Great Lakes FRO (by telephone)

Mike Weaver/LE (by telephone)

Ed Christoffers/RDT

Ralph Tiner/ES-NWI

Mike Drummond/ES-VAFO (by telephone)
Team members not in attendance:

Bill Zinni/NWRS-Planning

Today=s meeting started at 10:30 am.  
The agenda consisted of 2 items:  discussion on the 2003 Workshop and implementation of the Outreach strategic plan.
Chris Castiglione provided an excellent graphical summary of the workshop evaluations.   52 out of 106 attendees returned their evaluations.   We discussed what worked and what needs refinement at the next workshop.  
Things that worked:

· providing lunch on-site

· 20 minute presentations

· keeping on schedule (mostly)

· long breaks and lunches

· having R5 GIS team members moderate blocks of presentations

· inviting other federal agency GIS representatives. 

Things to ensure next time around are:

· Change the town meeting/facilitated open discussion to smaller break-out groups with focused topics and facilitators for each topic to enhance input from attendees.

· Don’t conduct any sessions during lunch – few will attend.

· Bring ziplock bags for people to take home extra food.

· Keep or expand breaks and lunch to encourage networking.

· Plan a social for the 1st night.
· Have time cop sit in one spot and introduce him/her to speakers before sessions.

· Bigger t-shirts – ask for preferred size at registration.

· Add a training day or half-day for beginners and advanced users.

· Expand workshop to 3 days: 1 for training, 1 for FWS presentations, 1 for other agency presentations (fed,state,NGO).  Do concurrent sessions/2 tracks (e.g., offer advanced training concurrently with novice presentations.)

· Refine and define roles for support people. 
· Investigate alternatives to hiring signing interpreters.

Andrew expressed the opinion that we provide a unique and valued workshop by focusing heavily on USFWS speakers and attendees.  If we become all-GIS all the time, we risk losing Service colleagues who are not GIS, who are non-technical managers and biologists with lots to share by casually using the tools.  He proposed that we do something to maintain this unique character, perhaps by limiting registration to a portion of the workshop (1-1.5 days?) to USFWS attendees only (note that Service focused registration is different than Service limited speakers).  

Andrew went on to express the idea of providing training, as we did in 2001 but not in 2003, without making the workshop too long or too big.  The proposal was to have just two 'concurrent sessions'; one for training and one for paper presentations for most of 3+ days, and toggle them to always give the novice and experienced users something to attend.  

We discussed providing workshop expenditure details to the RDT and presenting an FY04 budget request to the RDT for the Team to include hosting the workshop and presenting awards.
We then talked about the Outreach plan.  Greg Thompson and Marjorie Snyder have volunteered to join the subteam.  Chris will send names of other volunteers from the evaluation forms to Michelle.  Michelle will schedule a subteam meeting to discuss:

· Devising a procedure for producing the first quarterly newsletter to include soliciting news items/features, developing a production schedule, recommending a distribution method. 
· Arranging for a 1-2 hour class on GIS for Managers at the next (FY04?) R5 project leader’s meeting.

· Develop a “how to get started with GIS packet”.

We adjourned at 12:00 pm.
