
Memorandum

Date:

February 8, 2005
From:

Linda Shaffer

Subject:

R5 GIS Coordination Team Meeting Minutes 

Attendees: 

Linda Shaffer/NWRS-CSDS

Marilyn Eames/NWRS-Patuxent NWR

Andrew MacLachlan/ES-SNE/NYB 

Mike Drummond/ES-VAFO

Chris Castiglione/FR-Lower Great Lakes FRO 

Mike Weaver/LE 

Team members not in attendance:

Herb Bergquist/ES-NWI

Ed Christoffers/RDT

Marci Caplis/EA

Michelle Babione/NWRS-Conte NFWR 

Greg Thompson/EA 

Bill Zinni/NWRS-Planning

The meeting started at 1:30 pm.  
We reviewed the recent and highly successful 2005 R5 GIS Workshop.  Kudos all around to the team for a job well done!
We discussed various aspects of the workshop and focused on the evaluations.  Mike Drummond summarized them for us.   Overall the responses (32 out of 55 registered) were positive.  The 4 questions offered some interesting and occasionally inconsistent results that will require further study.  Several people volunteered for various committees, which is always a great thing.    The positive responses indicated the attendees’ satisfaction with the presentations and networking.  The negative responses (1 or 2) indicated frustration with the lack of training and topics addressed to new users. 
One lesson learned from this workshop is that for future workshops, we need to clearly and explicitly state in the announcements the target audience and the goal/purpose.  We need to state what the workshop is and just as clearly state what it isn’t.  After that, it’s up to the individual to make the decision to attend or not.

We then talked a bit about the next workshop.  We set the dates tentatively during the week of January 22-26, 2007.   We will decide at a later date whether or not to conduct a region-wide survey or targeted interviews to determine who the target audience should be and their needs.    The thinking is that we’ll wait until closer to the next workshop to tap into the current thinking.  We’ll also have a better idea of the budget picture at that time.
We discussed issuing workshop proceedings on a website.   Chris will build the pdf files.  Items to be included are presentation titles and abstracts, an attendees list, a list of presenters and their contact information.  (Linda will send titles, attendees list, and presenters list to Chris.)

Chris asked if we should brief the RDT on the workshop and our activities.  We agreed that was a fine idea.  We should stress the low cost and the majority of positive responses and comments.

New business:

The Spatial Data Library Subteam will convene a meeting soon.
Anyone who’d like a workshop t-shirt, please contact Linda.

Ideas for the next GIS newsletter:

· Stress the low cost of the workshop as compared to NCTC classes and other workshops (or maybe not if this would raise eyebrows in the field)

· Include Dick Smith’s speech from the 1992 National GIS Workshop – it’s a timeless speech

· Include highlights of the workshop

Our next meeting will be at 1:30 pm on Tuesday, March 22, 2005.

