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We received a total of 168 comments ;  
>30 new GIS datasets; 10 new references 

>900 proposals;  
~70% participation 
across workgroups 

• Prioritize action proposals 
• Identify effectiveness 

monitoring/research topics 

Recommended establishment of regional 
Recovery Implementation Teams to  
prioritize actions and track progress 
through ongoing basis 
 



 To develop prioritized actions, as well as 
recommendations for effectiveness 
monitoring/research topics, for the UVR 
RIT’s Recovery Action Plan (v.1) 

Goal for In-Person Meeting 



 Not a new recovery plan 

 RIT’s recommendations for specific actions to 
undertaken for tortoise recovery within the next 
five years, tiered off the ranked recovery action 
types derived from the recovery plan & SDSS 

 Provides guidance to agencies in their budgeting 
and planning processes; creates a prioritized 
menu of possible actions which may be 
implemented as any alternative funding 
opportunities arise 

 

RIT Recovery Action Plan (v.1) 



BACKGROUND 
I. Ranked threats for tortoise conservation areas & region 
II. Ranked recovery action types for tortoise conservation areas & RIT 

region 
 
PRIORITIZED ACTION PLAN 
I. Prioritized site-specific recovery actions within ranked broad recovery 

action types  
II. Comments and dissenting opinions 
 
TRACKING & MONITORING PLAN  
I. Reporting recommendations for  recovery action implementation and 

maintenance  
II. Plan for supporting monitoring and research to assess action 

effectiveness 

SDSS 

RIT In-Person Meeting 

RIT In-Person Meeting 

RIT Recovery Action Plan (v.1) 



1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 

Two Team Sessions 



1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 

One Individual Session 



1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 

Break 



1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 



BACKGROUND 
I. Ranked threats for tortoise conservation areas & region 
II. Ranked recovery action types for tortoise conservation areas & RIT 

region 
 
PRIORITIZED ACTION PLAN 
I. Prioritized site-specific recovery actions within ranked broad recovery 

action types  
II. Comments and dissenting opinions 
 
TRACKING & MONITORING PLAN  
I. Reporting recommendations for  recovery action implementation and 

maintenance  
II. Plan for supporting monitoring and research to assess action 

effectiveness 

SDSS 

RIT In-Person Meeting 

RIT In-Person Meeting 

RIT Recovery Action Plan (v.1) 



 Draft prioritization sent out to RIT members      
for review within 1 month of meeting 

 Draft Recovery Action Plan sent out for review 
(RIT-members + management) 

 Provide draft Recovery Action Plans with reviews 
to MOG (Spring 2013) and public for comments 
and finalization 

 Public feedback, actions that have been 
implemented, and new scientific information will 
be considered in Recovery Action Plan (v.2) 

 Update Action Plans ~every other year 

Next Steps 



Questions? 



1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 



1) Review, consolidate, and add proposed recovery 
actions to list as a team 

Plan for This Meeting 

• Questions about location/action 
specificity? 

• Suggestions for editing, adding, 
or consolidating actions? 

“What recovery actions do 
you wish you had funding to 
accomplish, and where would 
you like to implement them?”  





1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 



2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

Plan for This Meeting 
1. 2. 



2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

Plan for This Meeting 

Fill out the worksheet with 
Priorities 1, 2, 3, or 5-yr Not 
Applicable, or No Opinion 

1. 



2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

Plan for This Meeting 
1. 



Attachment 2 of your agenda 

• Actions in Priority categories 1 through 3 are all actions 
that you believe are important to be initiated for desert 
tortoise recovery over the next five years.   

• "5-Yr Not Applicable" is for those actions that you do not 
think can or should be implemented in the next five years 

• “No Opinion” is for actions that you have no knowledge 
or opinion as to whether or not they should be included 
in the Action Plan. 

Priority Category Criteria 



1) Individually prioritize actions and identify topics 
for effectiveness monitoring or research 

Plan for This Meeting 
1. 

X 
X 

X 

X 



2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

Plan for This Meeting 
2. 



2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

Plan for This Meeting 
2. 

Monitoring and research will 
inform future updates to the 
Recovery Action Plans 

Select ~five topics that you believe 
are the most important for 
effectiveness monitoring or research 
in order to improve our 
understanding of the effects of that 
particular activity on tortoise 
recovery 

X 

X 

X 



1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 



Questions? 





1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 



3) Consolidate individual recommendations as 
preliminary prioritization 

Plan for This Meeting 

• We entered all of your responses for each action 

• Calculated the median value for the  entire team 
as a preliminary prioritization for discussion 

• The spreadsheet  displays the spread of responses 
to help you examine the variation within your 
team’s thinking 

• Flags those actions with >=1 Not Applicable 
response for discussion 



3) Consolidate individual recommendations as 
preliminary prioritization 

Plan for This Meeting 



Plan for This Meeting 

Calculated the percent 
of team members who 
marked each topic as a 
priority 

3) Consolidate individual recommendations as 
preliminary prioritization 



1) Review, consolidate, and add proposed recovery 
actions to list as a team 

2) Individually prioritize actions and identify topics for 
effectiveness monitoring or research 

3) Consolidate individual recommendations as 
preliminary prioritization 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Plan for This Meeting 



Plan for This Meeting 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 



4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

• Does the team support  preliminary 
prioritization rankings? 

• What is the rationale behind outlier 
prioritization rankings? 

• Consideration of rationale; allow for 
reporting of dissenting opinions 
(Attachment 3) 

• Resolved draft prioritized actions for 
team, including explanation of any 
dissenting opinions 

Plan for This Meeting 



Use worksheet for 
documenting dissent to be 
captured in Recovery Action 
Plan v.1. (Attachment 3) 
 
Dissenting opinions will be 
included in the RIT Recovery 
Action Plan 

Plan for This Meeting 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 



Plan for This Meeting 

4) Consideration by team of preliminary prioritization 
and development of draft prioritization 

Calculated the percent 
of team members who 
marked each topic as a 
priority 

You will use this information 
to help you: 
• Review and discuss 

effectiveness monitoring 
and research topics 

• Decide on the top priority 
topics for your team area 



Questions? 





 Draft prioritization sent out to RIT members      
for review within 1 month of meeting 

 Draft Recovery Action Plan sent out for review 
(RIT-members + management) 

 Provide draft Recovery Action Plans with reviews 
to MOG (Spring 2013) and public for comments 
and finalization 

 Public feedback, actions that have been 
implemented, and new scientific information will 
be considered in Recovery Action Plan (v.2) 

 Update Action Plans ~every other year 

Next Steps 





 What has worked well for you during this 
process and what would you like to see 
revised? 

 Completion of confidential RIT process 
evaluation worksheet  

Meeting Feedback 
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