
Summer RIT Call/Webinar Objectives 

• Recovery Implementation Team (RIT) efforts 
undertaken to date 

• MOG Direction for Future of the RITs 
• RIT Timeline and Next Steps 
• 2 Page Project Concepts 
• Recovery Action Tracking Tool Demo 

 



Recommended establishment of regional 
Recovery Implementation Teams to  
prioritize actions and track progress 
through ongoing basis 
 



Recovery Implementation Teams 





Spring 2012: Spatial Decision Support System (SDSS) 

Impact of 
Threats 

Spatial 
Threats 

Spatial variation in threats 

Model of how threats 
and recovery actions 
affect tortoises 

Where we expect 
tortoises to occur 

Risk to  
Population 



Spring 2012: Spatial Decision Support System (SDSS) 

Risk to the Tortoise 



http://www.spatial.redlands.edu/dtro/modelexplorer/ 

Spring 2012: Spatial Decision Support System (SDSS) 

http://www.spatial.redlands.edu/dtro/dataexplorer/ 



We received a total of 168 comments ;  
>30 new GIS datasets; 10 new references 



Spring 2012: Spatial Decision Support System (SDSS) 

Fremont-Kramer & DTRNA 

Ranked Threats 

Beaver Dam Slope CHU 

Ranked Recovery Action Types 

Fremont-Kramer & DTRNA 

Ranked Recovery Actions 



We received a total of 168 comments ;  
>30 new GIS datasets; 10 new references 

>900 proposals;  
~70% participation 
across workgroups 



Oct, Dec 2012: RIT In-person Meetings 

Using a consensus-based 
framework, RIT workgroups 
prioritized: 

1) Action proposals; and  

2) Effectiveness monitoring 
 & research topics  



Recovery Action Plans v1 

Recommendations for on–the-ground actions in need of funding to be 
considered by agencies as budgeting and planning opportunities arise  



We received a total of 168 comments ;  
>30 new GIS datasets; 10 new references 

>900 proposals;  
~70% participation 
across workgroups 

Spring 2014 



Change in abundance of adult Mojave desert 
tortoises in each recovery unit 

Recovery Unit Modeled habitat (km2) 2004 2012 Change

Western Mojave 23,139 152,967 76,644 -76,323

Colorado Desert 18,024 111,749 85,306 -26,443

Northeastern Mojave 10,664 13,709 40,838 27,129

Eastern Mojave 16,061 68,138 42,055 -26,083

Upper Virgin River 613 12,678 8,399 -4,280

Total 68,502 359,242 253,242 -106,000

Allison and McLuckie (In Review) 



MOG Direction 

The MOG approved Recovery Action Plans (version 1) as part of a 
working process.  
Specifically, the RITs should:  
• Develop high-priority project proposals tiered off Recovery 

Action Plans 
• Partner to leverage resources for project implementation 
• Strive for resolution/consensus on actions with formal dissent 

for revision in v2  
• Consider how to broaden stakeholder involvement without 

sacrificing RIT function 
• Report annually to the MOG 



MOG Direction 

To assist the RITs, the Desert Tortoise Recovery Office (DTRO) will:  

• Release Recovery Actions Plans v1 to public with language that 
states each is a working document; establish a mechanism for 
public comment 

• Provide 2-page template for development of “shovel-ready” 
project concepts tiered off Recovery Action Plans 

• Centrally track implementation of recovery actions for future 
reporting  

• Facilitate discussion of recovery action recommendations that 
lack consensus  

• Work with RITs to shape v2 



We received a total of 168 comments ;  
>30 new GIS datasets; 10 new references 

>900 proposals;  
~70% participation 
across workgroups 

Spring 2014 

Summer 2014 

2 page project 
concepts tiered off 
Recovery Action Plans 
 



March 
2014 

May 
2014 

Summer  
 2014 

Fall  
2014 

Winter 
2015 

TBD   
2015 

March 2014-March 2015 

RIT Timeline & Next Steps 

Circulate table for 
reconciliation of 

dissents  

Timeline for development of v2 will depend 
on reconciliation of dissents and progress on 
implementing actions  

(Potential in-person RIT meeting in 2015-16) 

You are here 



Questions? 



2 page Action Proposals 



2 Page Proposals: Homework 

Develop project concepts for high-priority actions in 
workgroup area. Target at least 1 to 3 complete 2-page 
proposals for priority 1 actions per person.  
 
Deadline: Friday, August 15th 2014 

Questions? 



Recovery Action Tracking Tool 



Online Tool To Track Recovery Actions 
• Explore and search existing actions 
• Create new actions 

o Sketch 
o Upload  
o Select 

• Reporting: download spreadsheet 

Download table 



Actions Map 

Search and 
Filters 

Download table 

Actions List 



Filters map and 
list 

Download table 



Download table 

Filters map and 
list 



Filter list by zooming 
on the map 

Download table 



List is synced 
with map 

Download table 



Hover over list item to 
highlight on map 
(yellow) 

Download table 



Hover over map items 
to highlight list item. 

Click list item to zoom to 
map 

Download table 



Links to definition in 
Model Explorer 

Download table 



Action type information 
available from Model 
Explorer 

How the action type 
works in threats model 

Definition of the action 
type 



Link to full details about 
action 

Download table 



Can edit action 
information (with 
proper permissions) 





Add new action (with 
proper permissions) 

Download table 



Action information 



Action location 



To sketch, pick a feature 
type from the palette 
and start sketching on 
the map 

Define location by: 
1) Sketching 
2) Uploading 
3) Selecting 



To sketch, pick a feature 
type from the palette 
and start sketching on 
the map 



Feature-level notes 

Save action information 
to database and go the 
Action Details page 



Details page for new 
action 



New action 
appears on map 

New action 
appears in list 

Download table 



Add another 
new action 



Define location by: 
1) Sketching 
2) Uploading 
3) Selecting 



Define location by: 
1) Sketching 
2) Uploading 
3) Selecting 

Define location by: 
1) Sketching 
2) Uploading 
3) Selecting 



Upload a zipped 
shapefile to the map 



Upload a zipped 
shapefile to the map 



Extracts features and 
adds them to the map 



Feature level notes 



Tag Recovery Action Plan items as 
defined by the Recovery 
Implementation Teams (RITs) 



Plan items are filtered by the RIT 
workgroup(s) the action falls in and 
the action type(s) selected. 



Save action information 
to database and go the 
Action Details page 



Details page for new 
action 

Upload photos 
and documents 



Upload photos 
and documents 



Upload photos 
and documents 



New action 
appears on map 

New action 
appears in list 

Download table 



Add another 
new action 

Download table 



Define location by: 
1) Sketching 
2) Uploading 
3) Selecting 



Define location by: 
1) Sketching 
2) Uploading 
3) Selecting 



Hover over workgroup 
to see area highlighted 
on map. 



Select conservation 
area(s). 



Save action information 
to database and go the 
Action Details page 



Details page for new 
action 

Upload photos 
and documents 



New action 
appears on map 

New action 
appears in list 

Download table 



Download table 

Online Tool To Track Recovery Actions 
• Explore and search existing actions 
• Create new actions 

o Sketch 
o Upload  
o Select 

• Reporting: download spreadsheet 

Questions? 



RIT Summer Homework 

2 Page Specific Project Concepts 
• Develop project concepts for high-priority actions. 

Target at least 1-3 complete 2-pagers for priority 1 
actions per person 

 Deadline: Friday, August 15th 2014 
 

Recovery Action Tracking Tool 
• Once you get access, explore and input some 

actions into tool! 
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