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MOG Request for Information 

 Top 5 priorities for range-wide recovery 
actions, based on Recovery Action Plans, 
that will provide the highest return on 
investment. 

 Summarize current research and research 
needs. Present results of what is/is not 
working at June 30 MOG meeting. 
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Process Solicit Input from RITs 

 Survey sent to all RIT members seeking 
input and availability for webinars 
 

 22 individuals responded to survey 
  29% response rate 
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RECOVERY ACTION 
PRIORITIES 

Rankings in Recovery Action Plans as per SDSS 
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Restore habitat
Education

Decrease predator access to human subsidies
Targeted predator control

Install and maintain tortoise barrier fencing
Minimize grazing impacts

Restore roads
Sign and fence protected areas

Withdraw mining
Increase LE

Install and maintain human barriers (WUI)
Install and maintain human barriers (preserves)

Manage disease in wild populations
Sign designated routes

Restore habitat (toxicants/unexploded ordnance)
Fire management planning and implementation

Manage disease in captive population
Designate and close roads (travel mgmt plan)

Speed limits
Connect habitat (culverts/underpasses)

Control dogs
Landfill management

Minimize wild horse and burro impacts
Install and maintain tortoise barriers (open OHV areas)

Restore habitat (garbage clean up)
Land acquisition (old DSS model ranking)

Restrict OHV events

Average Rank of Recovery Action Type across Tortoise Conservation Areas

Top 5 in >1/2 TCAs 

Intermediate 

Never in top 5; 
average rank >20 
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Frequency in Top 5 Recovery Action Types across TCAs

Rank 1 Rank 2 Rank 3 Rank 4 Rank 5
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RECOVERY ACTION 
PRIORITIES 

RIT Rankings of Project Concepts (22 respondents) 

7 



0

3

6

9

12

15

18

21

24

0 1 2 3 4 5 6 7 8

SD
SS

 R
an

k 
(l

ow
er

 =
 b

et
te

r)
 

# RIT Votes (22 possible) 

No Rank: Nye Co. HCP 

Habitat Restoration 

Predator Control/Subsidies 

Fencing 
 

RIT Project Concepts 
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Top Projects (22 votes possible) 

Votes Project Budget 
7.5 Range-wide Raven Control $1,250,000 

6.8 I-40 (California) Tortoise Fencing $363,500 

5.8 US 95 (California) Tortoise Fencing $1,950,000 

4.8 Burned Habitat Restoration in Nevada $1,460,000 

4.8 Hwy 58 (California) Tortoise Fencing $1,803,500 

4.8 Road Berm Modification in California $700/mi + 

4.7 Restoration/Fuels Reduction in Nevada $495,600 

4 Coyote Control in California $480,000 

3.8 Northeast Mojave Seeds of Success $25,920 

3.8 Burned Habitat Restoration in Utah $820,000 

3.8 High-tech Raven Lure (California) $12,000 

3.8 Monitor/Remove Raven Roosts in Mojave National Preserve $528,750 

3.8 Create Raven-free Zones at 2 Sites in California $470,000 9 



RIT Projects to Develop 

 Effectiveness of education strategies 

 Monitoring to support adaptive 
management 

 Garbage clean-up in LA County 

 Range-wide Sahara mustard program 

 Range-wide fire management planning 

 Head-starting 
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RIT Projects to Develop 

How Different than Current Proposals? 

 Raven predation strategy 

 Education strategy 

 Grazing as tool for fuels management 

 Protocols for disease in wild populations 
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RIT Projects to Develop 

RIT Role? 

 Law Enforcement in Western Mojave RU 

 Establish network of reserves 

 Prohibit OHVs in all critical habitat units 

 Retire grazing across range 
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Discussion 
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RESEARCH SUMMARY AND 
NEEDS 

22 Respondents 
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Greatest Satisfaction 

Disease 

14% 

36% 36% 

9% 5% 
Do Not
Know
Partially
Agree
Agree

Disagree

Did Not
Answer

Distribution & Habitat 

4% 

45% 

32% 

14% 
5% 
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Partial Satisfaction 

Restoration 

9% 

45% 
18% 

23% 

5% 
Do Not
Know
Partially
Agree
Agree

Disagree

Did Not
Answer

Population Corridors 

9% 

54% 

14% 

14% 

9% 
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Most Variable 

13% 

23% 

32% 

32% 

Translocation 

Do Not Know

Partially Agree

Agree

Disagree

17 



Greatest Dissatisfaction 

Threats 

5% 

45% 

9% 

36% 

5% 
Do Not
Know
Partially
Agree
Agree

Disagree

Did Not
Answer

Mgmt Effectiveness 

9% 

41% 45% 

5% 
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Top Research Needs 

 Effectiveness of management actions 
 Restoration and habitat management 
 Disease 

 Note: this also had highest satisfaction rate 

 Tortoise demography and threats 
 Habitat (quality, climate change) 
 Predation 
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Discussion 
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Do the Survey Findings 
Adequately Inform MOG?  

 Top 5 priorities for range-wide recovery 
actions, based on Recovery Action Plans, 
that will provide the highest return on 
investment. 

 Summarize current research and research 
needs.  

 Any other feedback for the MOG? 
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Recovery Tracking Tool 



MOG Relationship to RITs 
As per the MOG’s 18 December 2014 meeting, the MOG will: 

 Direct and support agency participation in the RITs to further 
implementation of conservation and recovery actions for the 
desert tortoise. 

 Establish priorities for range-wide recovery actions and 
research as informed by the RITs (e.g., project concepts) and 
provide direction on annual work objectives.  

 Identify and secure funding for range-wide recovery priorities. 

 Provide assistance to the RITs in resolving issues and 
potential conflicts that cannot be resolved at the field level. 

 Review and approve RIT Recovery Action Plans. 
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