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EXPI RES 30 June 1999
Wat er Resource Policies and Authorities
PROCESSI NG PRQIECT COOPERATI ON AGREEMENTS FOR SPECI FI CALLY
AUTHCORI ZED PRQIECTS AND SEPARABLE ELENMENTS

1. Purpose. This circular provides guidance on the sequence of
activities for Project Cooperation Agreenent (PCA) devel opnent,
negoti ati on, and Washi ngton-1evel processing, as well as the
prerequisites for each activity. It has been devel oped to
consol i date exi sting guidance in one docunent and is not intended
to inpose additional requirenents on the process. This
procedural guidance will also be incorporated in the revised ER
1165-2-131 which is scheduled for conpletion in 1997.

2. Applicability. This circular applies to Gvil Wrks projects
whi ch are specifically authorized by Congress. Although the

gui dance may be generally useful to other projects requiring a
PCA, it is not intended to apply to the Continuing Authorities
Program or other special authorities.

3. Ref er ences.

a. ER5-7-1 (FR), Project Managenent.
b. ER 200-2-2, Procedures for |nplenenting NEPA

c. ER 405-1-12, Real Estate Roles and Responsibilities for
G vil Wrks: Local Cooperation and Full Federal Projects.

d. ER 1105-2-100, Guidance for Conducting Cvil Wrks
Pl anni ng St udi es.

e. ER 1110-2-1150, Engineering and Design for Cvil Wrks
Proj ect s.

f. ER 1165-2-131, Local Cooperation Agreenments for New
Start Construction Projects.
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g. ER 1165-2-132, Hazardous, Toxic, and Radi oactive Waste
(HTRW Guidance for Cvil Wrks Projects.

h. ER 1165-2-400, Recreation Planning, Devel opnent, and
Managenent Poli ci es.

i. EC 1165-2-203, Technical and Policy Conpliance Review.

4. Distribution. Approved for public release, distributionis
unlimted.

5. Background. G vil works projects are inplenmented by the U S
Arny Corps of Engineers (USACE) with the | eadership of a Project
Manager (PM) who is the primary point of contact with the
custoner, headquarters (HQUSACE), Maj or Subordi nate Commands
(MsC), and external interests. Project nanagers are responsible
for managi ng PCA devel opnent and negoti ati on.

6. Di scussi on.

a. To ensure efficient project devel opnent and conpliance
with Adm nistration policy, the sequence of events in the
devel opnment, negoti ation, and Washi ngton-1| evel processing of a
PCA nust be carefully coordinated with other processes, including
techni cal, authorization, budget, and appropriations activities,
that lead to construction of a Cvil Wrks project or separable
el ement. Premature PCA negotiations inproperly inply a
Governnment commtnent to a project or separable el enent.
However, failure to acconplish PCA devel opnent at the appropriate
time can del ay execution of design; acquisition of |ands,
easenents, or rights-of-way, the performance of relocations, and
t he provision of disposal areas (LERRDs); and construction
activities.

b. Figures 1, 2, and 3, Appendix A, display the general PCA
process and its relationship to a report and budget/fundi ng
activities. Each illustration is specific to a project or
separabl e el ement for which the decision docunent is either: 1) a
Feasibility Report with Engi neering Appendi x; 2) a Ceneral
Reeval uati on Report; or 3) for a project or separable elenent for
whi ch construction funds are added by Congress, the decision
docunent agreed to in the video tel econference (VTC) and
docunented in the VIC nenorandum for record (MFR). These figures
are generic, and the appropriate sequence for a particul ar
project or separable elenment may be a hybrid, depending on the
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circunstances. They do not apply to authorized projects which
are designed and/or constructed by non-Federal sponsors prior to
Federal appropriations for construction.

7. Deci si on Docunent .

a. Each PCA, including each PCA anendnent, nust be based on
a deci sion docunent, including supplenents as needed. A
separabl e el enent may be described in the decision docunent for
the overall project or in a decision docunent specific to the
separ abl e el enent.

b. Each decision docunent or decision docunent suppl enment
that will serve as the basis for a PCA nust be approved at the
Washi ngton | evel, even if the decision docunent or suppl enent
previ ously was approved by a MSC. Each deci sion docunent or
suppl enment will be reviewed and approved in accordance with
reference 3.c., 3.f., or 3.i., as appropriate.

c. The decision docunent and deci si on docunent suppl enents,
together, nmust identify the authority under which the project
wi |l be constructed, and:

(1) fully describe the scope of the project or separable
el ement and the requirenents for construction and operation,
mai nt enance, repair, replacenent, and rehabilitati on (OVRR&R);

(2) provide a current econom c analysis of the project or
separable elenent(or in the case of congressinoal adds, a ful
description of why it should be waived);

(3) describe any changes fromthe | atest approved deci sion
docunent and provide the rationale for such changes;

(4) address any unusual technical or policy aspects of the
project or separable el enent, such as constructi on work-in-kind,
betternments, mtigation, or a locally preferred plan;

(5) fully describe the allocation of estimated total
project costs or general navigation features (G\F) construction
costs anong separabl e el enents and project purposes and the
apportionment of estimated total project costs or GNF
construction costs between the Governnent and the sponsor;

(6) provide a cost estimate prepared using the M cro-
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Conmput er Ai ded Cost Estinmating System (M CACES);

(7) certify conpliance with applicable environnmental
requi renents (see Table 1, Appendi x B)

(8) identify all project cooperation requirenments for
constructi on and OVRR&R; and

(9) reaffirmthe sponsor's wllingness and financi al
capability to participate in cost sharing and project cooperation
for the project or separable el enent.

d. A nunber of docunents may serve as a deci sion docunent.

(1) The preferred decision docunent is a Feasibility Report
wi th Engi neering Appendi x, as recommended in a Report of the
Chi ef of Engi neers, approved by the Assistant Secretary of the
Arny for Gvil Wrks (ASA(CW), and referenced by the Congress in
the project authorization. |If a project is authorized based on
an unapproved Feasibility Report, a Report of the Chief of
Engi neers, and ASA(CW approval nonetheless are required after
authorization. |If the Feasibility Report has no engi neering
appendi x and no significant changes in the project have occurred,
t he deci si on docunent should be an approved Ceneral Design
Menorandum (GDM) that is consistent with the approved Report of
the Chief of Engineers. |If significant changes fromthe
aut hori zed project have occurred, the decision docunment should be
an approved Ceneral Reeval uation Report.

(2) In the instance of congressionally added new work,
gui dance i s provided by HQUSACE (CECWB) through the VTC and
confirmed in the MFR  The MFR may confirmthat the scope of
added work or the extent of Federal financial participation is
limted. Were the added work does not have an approved deci sion
docunent or where a supplenent to the decision docunent is
needed, the MFR will direct preparation of the appropriate
docunent and identify a HQUSACE proponent prior to the
preparati on and approval of the PCA. In sone cases the decision
docunent can be as sinple as a letter report as long as the
content is consistent wth paragraph 7.c. Environnental
conpliance is still required.

(3) A Limted Reevaluation Report (LRR) should not serve as
a deci sion docunent, but nmay serve as a deci sion docunent
suppl enent. The custonmary purpose of a LRRis to update the
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econom ¢ analysis. Significant changes to the project should be
addressed per paragraphs 7.d.(1) and (2).

e. Placenment of separable elenents in an unprogramred
status is not considered a change in the scope of the project and
does not require a decision docunent or decision docunent
suppl ement. Certain separable elenents of a budgeted project may
be deferred as unprogramred work at the request of the sponsor
and excluded fromthe PCA if the remaining work consists of
technically and economcally feasible separable el enents.

f. Legislative project nodifications should be reflected in
t he approved deci sion docunent or supplenent. |If costs are
forecast to exceed the nmaxi mum project cost |limtation of Section
902, Water Resources Devel opnent Act of 1986 (WRDA 86), as
anmended, a LRR recomrendi ng a post-authorizati on change nust be
prepared and approved, and the project authorization nust be
nodi fied by the Congress before the PCA can be executed.

8. Devel opnent of the Draft PCA

a. Aninitial draft PCAis not required and should not be
submtted as an enclosure to a draft feasibility report, CGDM
CGeneral Reeval uation Report (GRR), or Letter Report submtted for
Washi ngton | evel review However, these reports should fully
descri be project cost sharing and the non-Federal sponsor's
responsibilities for providing itens of project cooperation
i ncluding any projected creditable work. The Feasibility Revi ew
Conf erence/ Proj ect Revi ew Conference should include an agenda
itemto ensure that the sponsor understands the cost sharing and
proj ect cooperation requirenments for construction. The district
may begin drafting the PCA when Washi ngton-1| evel review of the
draft deci sion docunent or decision docunent supplenent is
conpl ete and Washi ngton-1 evel coments have been furni shed.

b. Prior to PCA discussions with the sponsor, the Project
Manager must have a full understandi ng of any budget and/or
appropriations constraints regarding the project that could | ead
to confusion and expectations that cannot be nmet. The district
shoul d consult with the sponsor in developing the draft PCA If
there is an approved nodel PCA, the draft PCA should conformto
the format and | anguage of the applicable nodel PCA, however, the
Proj ect Manager is responsible for ensuring that the draft PCA is
tailored to any uni que aspects of the project authorization and
t he deci sion docunent and to reflect any special requirenments of
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t he sponsor that do not conflict with applicable | aw and Arny
policy. The draft PCA shoul d adequately describe the authorized
project and any separable elenents to be constructed, and should
reference the decision docunent and any deci si on docunent

suppl enent s.

c. Project managers are responsible for managi ng PCA
devel opnent and negotiation. PCAs should be prepared only by
i ndi vidual s who have been trained in the preparation of PCAs.
M5Cs and districts should continue to enroll key enpl oyees in the
PROSPECT course on PCA and Fi nanci ng Pl an Devel opment and to use
trainees as resources to assist the project nanagers. Since PCAs
are conplicated, legally binding docunents, they nmust be cl osely
coordinated and certified by district counsel.

9. Negotiating the Draft PCA

a. The district may begin formal negotiation of the draft
PCA when: 1) Washington-|evel review of the draft decision
docunent or deci sion docunent supplenent is conplete and
Washi ngton-1 evel comments have been furnished; and 2) either the
President's budget containing initial construction funds for the
proj ect or separable el enment has been rel eased, or construction
funds have been appropriated, included in an initial work
al | owance approved by ASA(CW, and, for congressional adds, the
VTC MFR has been approved. The Project Manager is responsible
for ensuring that these prerequisites are nmet. The district may
not negotiate a draft PCA pendi ng a budget decision or pending
gui dance on inplenmentation of a project for which Congress has
added initial construction funds.

(1) For budgeted new construction starts, the decision
docunent wi Il have been approved prior to publication of the
President's budget, so formal negotiations may take place upon
publication of the President's budget.

(2) For Congressional adds, the decision docunent may have
been reviewed at the Washington |level prior to the appropriation
of the first construction funds for the project or separable
el ement, in which case negotiations should be consistent wth the
VIC MFR. If the VIC MFR directs preparation of a report, the
district should prepare the report in accordance wth paragraph
6. and submt it for Washington |level review and approval. PCA
negoti ati ons must await Washi ngton-Ilevel review of the report.
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b. Negotiation of the PCA should be conducted by a snal
interdisciplinary team sel ected by the Project Manager. A
m ni nrum team m ght be the Project Manager, an attorney, and a
cost engineer. The early involvenent of the district Ofice of
Counsel wll facilitate its review and certification of the PCA
(Tabl e 2, Appendi x B)

c. During negotiations, the district should conmt to a
joint partnership with the sponsor while recognizing the
constraints inposed by | aw and policy. Team nenbers shoul d be
active listeners and be able to explain where the Corps is
constrained by law or policy. Negotiations cannot commt the
district to a position unacceptable to the Chief of Engineers or
the ASA(CW. Proposed deviations fromcost sharing, financing,
and ot her policies should be resolved explicitly in the decision
docunent, and not in PCA negotiations. Should major, unresolved
i ssues arise during PCA negotiations (i.e., legal issues or
i ssues derived from unusual aspects of the decision docunent),
the PM should consult with the MSC and CECW AR duri ng
negoti ations to ensure consistency wwth |aw and policy. Prior
resolution of policy issues will avoid any m staken expectations
by the sponsor. No unresolved policy issues should be submtted
with the PCA.

d. Deviations fromthe |anguage of the nodel PCAs shoul d be
limted to those that arise fromuni que aspects of the project or
separabl e el enent or the sponsor's |egal circunstances. Exanples
include a locally preferred plan, nultiple project purposes, or
qualification of the sponsor for a reduction in cost share under
Section 103(m) of WRDA 86. G atuitous rewordi ng and changes in
format can result in extensive review comments, revision, and
addi tional coordination wth the sponsor. This requires
additional time, often frustrates the sponsor, and should be
avoi ded. PCA provisions unique to the project or separable
el ement should be sinple and direct, since the decision docunent
provi des the necessary details.

e. The Lobbying Certificate and D scl osure Form shoul d be
di scussed in detail if the sponsor has engaged or will engage in
| obbying for the project or separable elenment. The Lobbying
Certificate is signed and appended to the PCA when it is
execut ed.

f. Projected schedules and estimated costs shoul d be
di scussed. These estimates may be given to the sponsor so |ong
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as budget recommendations are not provided until the President's
budget is released. D scussions of schedule should focus on

deci sion points for budgeting, funding, PCA execution, and

provi sion of LERRDs. An understandi ng of schedules will enable
the sponsor to arrange its financing on a reasonable tinetable.

Di scussions of projected costs should include: construction costs
per year; the sponsor's required contributions of LERRDs, cash,
and construction work-in-kind, if any, in each fiscal year;
repaynment or deferred paynent anounts and anortization schedul es;
crediting procedures for LERRDs; average annual operation,

mai nt enance, and repair costs; and replacenent and rehabilitation
costs and intervals. Updated information should be provided to

t he sponsor when it is avail able.

10. Subni ssion of Draft PCA

a. Delegated Authority. The Deputy District Engineer for
Proj ect Managenent and the MSC Directorate of Prograns
Managenent wi ||l be responsible for staffing PCA actions to the
respective Commander. The preferred nethod of PCA approval and
execution is utilization of nodel PCAs and del egat ed execution
authority to commanders.

(1) At present this authority applies only to projects and
separabl e el enents for single purpose flood control, conmerci al
navi gation, and recreation devel opnent authorized by Public Law
89-72 with PCAs which do not deviate fromthe nodel PCAs. The
District Coomander’s authority is limted to projects with a
Federal cost of less than $50 million. Division Commanders will
approve financing plans and execute PCAs for projects with a
Federal cost of $50 million or greater.

(2) The PCA Checklist nmust be conpleted and signed by the
responsi ble parties and submtted to CECWAR not |ater than 30
days prior to the schedul ed execution date. Unless all of the
questions in part VII of the PCA Checklist can be answered
affirmatively, the PCA should not be executed and the PCA package
nmust be submtted to CECWM AR for review and approval .

(3) CECWAR wi Il advise the MSC and district if the PCA can
be executed using delegated authority or if the ASA(CW expresses
interest in executing the PCA

b. PCAs Submtted to HQUSACE. There are circunstances
wher e nodel PCAs and del egated authority cannot be used to
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approve and execute the PCA. These PCAs require Washi ngton | evel
review and approval. Project schedul es should allow 60 days for
Washi ngton | evel review and approval of the PCA. The PCA package
shoul d not be submtted until the decision docunent has been
approved.

(1) For sone projects there is no approved nodel PCA. The
nodel PCA for structural flood control should be nodified and
used for these projects. Such PCAs require Washi ngton | evel
review and approval. Informal coordination with CECWAR to
obtain a recently executed PCA for a simlar project is
encouraged and can save valuable tinme in the revi ew process.

(2) PCAs that deviate fromthe nodel PCA require Washi ngton
| evel review and approval.

(3) Where del egated authority has been revoked, suspended,
or denied to a MSC or district, the PCA nust be revi ewed and
approved at the Washington | evel.

(4) PCAs that could be executed using del egated authority,
but the ASA(CW has decided to execute the PCA, require
Washi ngton | evel review and approval .

c. For those PCAs requiring Washi ngton | evel review and
approval, the Project Manager is responsible for ensuring that
six copies of the draft PCA package (Table 2, Appendix B) is
submtted to HQUSACE ATTN. CECW AR for processing after: 1) the
conditions in paragraph 9.a. have been net; 2) the decision
docunent, including suppl enents, have been approved at the
Washi ngton level; 3) all applicable environnmental requirenents
(Tabl e 1, Appendi x B) have been net unl ess waived by HQUSACE, and
4) the district counsel has reviewed the draft PCA for |egal
sufficiency and signed the certification. Only one copy of the
approved deci sion docunent, including appendi ces, should be
submtted to CECWAR If the non-Federal sponsor intends to use
an escrow account to provide its share of project cost, an Escrow
Agreenent (reference 3.Db., Appendix H) which does not deviate
fromthe nodel nust be approved by the District Conmander prior
to the subm ssion of the PCA package. Escrow agreenents that
deviate fromthe nodel nust be submitted to CECC-J for approval
prior to execution.

d. If athird party is to provide cash contributions in the
out-years or performitens of project cooperation and is not a
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signatory to the PCA, and the sponsor woul d not have sufficient
capability to provide the funding or to performthe itens of

proj ect cooperation without the third party, a binding sub-
agreenent between the sponsor and the third party is required.
In this instance, or where a Menorandum of Agreenent or

Menor andum of Understanding is proposed to provide for the
participation by another Federal agency in inplenmentation of the
project or separable elenent, a draft of the third party sub-
agreenent or nenorandum should be included in the draft PCA
package.

e. Al cost projections and funding schedules in the draft
PCA package (including the non-Federal sponsor’s financing plan
and Federal / Non- Federal Allocation of Funds table) nust be
current, in agreenent, and in conpliance with the USACE policy on
proportional cash funding (reference 3.Db.).

f. To expedite Washington | evel review of PCAs, it is
requested that each PCA package contain an electronic file of the
PCA in WrdPerfect format. The preferred font is New Courier, 12
point. Please provide a redline/strikeout version of the draft
PCA showi ng changes fromthe nodel PCA

11. PCA Revi ew, Approval ., and Execution.

a. The PCA package will be reviewed by CECWAR for contents
and for conformance to policy, to the decision docunent, and to
t he applicable nodel PCA. The itens to be included in a PCA
package are shown on Table 2, Appendi x B. Comranders must ensure
that draft PCAs are fully coordinated with non-Federal sponsors
and their counsel before they are submtted to CECWAR for review
and approval. |If the package is inconplete it will be returned
to the district. |If the package is conplete it will be assigned
to a review team (PCA Revi ew Manager, Counsel, Environnental
Real Estate, Programs Managenent, and Policy) for comment. \When
coments are conpleted they will be consolidated and sent to the
MSC and district for action and coordination wth the sponsor.
| f the sponsor or district disagree wwth or request clarification
of sonme comments, the district should reclam by e-mail and
schedul e a conference call with CECWAR and the MSC. Once
concensus i s achieved and docunented, the district wll
coordi nate the changes with the sponsor, revise the PCA package
based on the comments, and resubmt the revised itens to CECW AR
The district should advise the sponsor that the PCA nust still be
revi ewed and approved by ASA(CW and additional changes coul d be

10
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required. CECWAR will forward the PCA package to ASA(CW for
review and approval. If the sponsor requests, a PCA Review
Commttee neeting will be arranged with the sponsor, the
district, MSC, HQUSACE, ASA(CW and Arny Ceneral Counsel (AGC) to
di scuss and resol ve any remai ni ng PCA i ssues.

b. It is quite likely that some PCAs will be identified by
the districts and/or ASA(CW for execution at the Washi ngton
level. District Commanders should be politically astute in
keepi ng Congressional delegations informed and inviting them and
the ASA(CW to signing cerenonies for PCAs for significant

projects. Interest in a signing cerenony should be expressed in
the cover letter submtting the draft PCA package or PCA
Checkl i st to Washington for approval. Should a signing cerenony

be desired, the MSC and the sponsor are responsible for
organizing it and scheduling it in coordination with the
appropriate Assistant Director of Cvil Wrks. No commtnents
for the ASA(CW to appear at a signing cerenony shoul d be nade
until after coordination with ASA(CW. Should ASA(CW be unable
to appear at a signing cerenony, the MSC may request approval for
the Division Commander or District Commander to execute the
agreenent at the signing cerenony on behal f of ASA(CW.

c. HQUSACE (CECWAR) w Il coordinate resolution of ASA(CW
concerns, |leading to approval of the PCA for execution. Wen the
ASA(CW has approved the execution of the PCA, CECWAR wi ||
notify the MSC and district electronically, appending a copy of
t he approved PCA. This early notification will be confirmed by
written correspondence from CECWA. A record of the approved PCA
must be maintained in the district files for future reference.

d. The district should request delegation of authority for
the District Commander to execute the PCA unl ess the sponsor
requests a signing cerenony wth the ASA(CW. This often saves
time and enhances the partnership between the district and the
sponsor. A PCA that has obtai ned ASA(CW approval and del egation
of authority to execute nust be executed by the district or MSC
commander, w thout deviation, by the identified execution date or
not later than 21 cal endar days after the date of CECWA
notification of PCA approval. For a PCA that conforns to an
approved nodel PCA and for which only a PCA checklist is
submtted, the district or MSC commander nust execute the PCA not
| ater than the schedul ed execution date. |If the applicable
suspense is not net, prior to PCA execution the district wll
transmt a nenorandumto CECWA notifying CECWA of the slip and

11
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either certifying that the information in the PCA Checklist is
still current or identifying changed conditions and a course of
resol ution.

e. The sponsor's PCA signatory will sign the PCA the
Lobbying Certificate, and any third party sub-agreenents, and the
sponsor's Chief Counsel wll sign the Certificate of Authority,
after the PCA and rel ated docunents have been approved by ASA(CW
and any ordi nance, referendum or other authorizing action needed
to make sponsor's financing plans inplenmentable have been
conpleted. Normally, a third party sub-agreenent is signed by
the parties prior to execution of the approved PCA, and an
agreenent with a Federal agency is executed concurrently with the
PCA.

f. A MSC or district commander nay execute a PCA only if:
a) the PCA confornms to a nodel PCA for which signature authority
has been del egated; or b) the ASA(CW has specifically approved
the PCA and del egated signature authority. MSC and district
commanders do not have the authority to nmake unapproved changes
with the exception of correcting typographical errors, revising
the project cost estimate to conformwi th an approved SACCR, and
changing the first and | ast paragraph of the PCA and signature
bl ock for the commander’s signature. The district will prepare
four originals of the approved PCA for signature. After
execution, the district wll retain two originals and provide two
originals to the sponsor. Any changes that becone necessary
after the ASA(CW has approved the PCA nust again be coordi nated
wi th CECW AR for approval by the ASA(CW and docunented in the
project file prior to PCA execution.

g. Not later than 14 days after PCA execution, a hard copy
of the executed PCA and an electronic file of the PCA as executed
wll be transmtted to CECWAR. Files should be submtted via
e-mail to the PCA Revi ew Manager, CECW AR

h. Al coordination fromfield offices on PCAs for
specifically authorized projects should be with the Policy Review
Branch, CECWAR CECWAR wi || be responsible for coordination
wi th ot her Washington | evel offices and ASA(CW. CECWAR w ||
al so be responsible for maintaining the central files for
approved and executed PCAs.

12
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12. Managenent Control Eval uati on Checkli st .

a. Arny's managenent control effort, inplenented by
AR 11-2, specifically includes the Gvil Wrks Program
Managenent control, like quality control, is the responsibility
of districts. The MSCs should provide oversight, quality
assurance, for the districts. A sanple managenent contro
checklist for PCA devel opnent and negotiation is provided in
Appendix C. This is for use by prograns/project nmanagenent
organi zations in MSCs and districts. The checklist should be
used to evaluate the PCA process. District conmands woul d use it
first; then the MSCs would use it in their capacity as quality
assurance providers. Do not send checklists to HQUSACE

b. A "no" response to a checklist question suggests a
potential managenent weakness. However, if it is the result of a
speci al case or specific exception, then there probably is no
managenent weakness. This determ nation nust be nade by the
district. |If the district determnes that a weakness exists, it
must be corrected as quickly as resources and essential m ssion
priorities permt. No upward reporting is required.

c. |If a managenent weakness requires the attention or
awar eness of the next higher |evel of managenent, it is a
"material weakness.”™ This is a decision on the relative

seriousness of the problem It is nmade at each progressive

echel on, based on each manager's professional judgnent. Materi al
weaknesses di scovered by the district are reported to the MSC,
whi ch determ nes whether to report themto CECWBD. The reports
must specify corrective actions taken or planned. The highest
echelon receiving the report will evaluate the corrective
actions, provide assistance, if needed, and track progress.
Consult AR 11-2 for help in determ ni ng whether a weakness is
"material."

13. PCA Checkl i st.

a. Appendi x D contains PCA Checklists that nust be provided
to CECWAR for all PCAs including those approved and executed by
MSC or district commanders. The PCA Checklist can be a
significant managenent tool to the districts in checking the
conpl eteness of PCAs for execution. It should be used as a guide
in finalizing the decision docunent supporting the PCA It
shoul d be prepared after negotiating the PCA with the sponsor and
included in the PCA package submtted for Washi ngton | eve

13
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review. Unless all of the questions in Part VII of the PCA
Checklist can be answered affirmatively, the PCA should not be

executed.

b. To establish full accountability MSCs should implement a
quality assurance program to ensure there are no abuses of
delegated authority. On a yearly basis, each MSC Commander
should perform a compliance review of the districts' use of the
delegated authority to approve and execute PCAs that follow the
model. The results of these fiscal year reviews shall be
reported to CECW-A, no later than 31 October.

c. MSCs should also include the proposed review procedure
in the Army management control process required by AR 11-2.
Supervisors should review and revise the performance agreements
of individuals signing the PCA Checklist. These performance
agreements should include an explicit statement of responsibility
for management controls that is specific enough to provide
individual accountability.

FOR THE COMMANDER:

4 Appendices SSELL L. FUHRMAN
APP A-Figures Major General, USA
APP B-Tables Director of Civil Works

APP C-Internal Management
Control Review Check List
APP D-PCA Checklists
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Figure 1. PCA Process for a Project or a Separable Element Based
on a Feasibility Report with Engineering Appendix
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Figure 2. PCA Process for a Project or Separable Element Based

on a General Reevaluation Report
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REPORT PROJECT FUNDING
COOPERATION AGREEMENT

( CONSTRUCTION
FUNDS APPROPRIATED;
VIDEO TELECONFERENCE

l DRAFT PROJECT REPORT I

Y

WASHINGTION-LEVEL
REVIEW

APPROVED DECISION
DOCUMENT Y

\
DRAFT PCA
./

Y Y
NEGOTIATED PCA; )
COMPLETED $$ PLAN J
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APPROVED PCA
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CONTRACT SOLICITATION)

Figure 3. PCA Process for a Project or Separable Element Based
on Congressionally Added Construction
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TABLE 1. Sl GNI FI CANT ENVI RONMENTAL REQUI REMENTS

1 - National Environnmental Policy Act. This requirement is net
at the tine that a Record of Decision or a Finding of No
Significant Inpact is signed by the appropriate USACE offi ci al
(see reference A-8).

2 - Clean Water Act, including applicable Section 401
certification , Section 402 permt, Section 404(b)(1)

determ nation, and/or Section 404(r) exenption.

3 - Coastal Zone Managenent Act -- consistency determ nation.
4 - Endangered Species Act.

5 - Fish and WIldlife Coordination Act.

6

- National H storic Preservation Act.

7 - Cean Air Act, Section 176(c), EPA's Ceneral Conformtory
Rul e (58 Federal Register 63214, 30 Nov 93).

8 - Conprehensive Environnental Response, Conpensation, and
Liability Act (CERCLA).

9 - Marine Protection, Research and Sanctuaries Act, Section 103.

10 - Quter Continental Shelf Lands Act - requires a MOA with
M neral s Managenent Service for use of OCS mineral resources.!?

1/ If mneral resources fromthe outer continental shelf are proposed for use in
civil works projects, the USACE and MVS nust enter into a MOA. The sponsor nust
al so negotiate a nonconpetitive | ease with the MVE which can require the sponsor
to pay a fee for the use of OCS resources. These issues should be addressed in
t he deci si on docunent, including any fee that nmay contribute to total project

cost. The MOA and | ease nust be executed prior to PCA approval and execution
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TABLE 2. DRAFT PCA PACKAGE
1 - Draft PCA, including unsigned Certificate of Authority,
unsi gned Lobbying Certificate, and unsigned D sclosure Formif
appl i cabl e

2 - List of deviations fromthe nodel PCA and reason for each
devi ati on

3 - Signed Certification of Legal Review as foll ows:

CERTI FI CATI ON OF LEGAL REVI EW
The draft Project Cooperation Agreenent for [NAME OF
PROJECT OR SEPARABLE ELEMENT] has been fully reviewed by the
O fice of Counsel, USAED, [NAME OF DISTRICT] and is legally
sufficient.

4 - a. Non-Federal sponsor’s financial plan (see Section 6-185,
ER 1105-2-100)

b. Statenment of financial capability prepared by the sponsor
- usually a cover letter to 4 - a. (reference 3.c.)

- District Commander’s assessnent of financial capability

- Federal / Non- Federal Allocation of Funds table (reference
b., Appendix B), with breakout for each project purpose

5
6
3.
7 - Appropriate PCA Checklist (Appendix D)

8 - Final draft of any third party sub-agreenent necessary to
enabl e the sponsor to neet its financial or |legal obligations, if
appl i cabl e

9 - Final conputation of special cost sharing under Section
103(m) or Section 1156 of WRDA 86, as anended, if applicable

10 - Approved deci sion docunent (1 copy) for the PCA

(Six copies of 1tems 1-9 and one copy of item 10 are required)
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MANAGEMENT CONTROL EVALUATION CHECKLIST
AUTHORI TY: AR 11-2, Arny Managenent Control Process

1. Function. The function covered by this checklist is Prograns
and Project Managenent: Subm ssion of Project Cooperation
Agreenents for specifically authorized projects and separabl e

el ements for Washington | evel review and approval .

2. Purpose. The purpose of this checklist is to assist MSCs and
districts in evaluating their key managenent controls. It is not
intended to cover all controls.

3. Instructions. Answers nust be based on the actual testing of
controls (e.g., docunent analysis, direct observation,
interview ng, sanpling, simulation, other). Answers which

i ndi cate deficiences nmust be explained and corrective action

i ndicated in supporting docunentation. These managenent controls
must be eval uated at | east once every five years. Certification
that this evaluation has been conducted nmust be acconplished on
DA Form 11-2-R (Managenent Control Evaluation Certification

St at enent) .

4. Test Questions (Negative answers indicate a managenent
control weakness).

a. Does each Project Manager ensure that a decision
docunent (report serving as the basis for a PCA) acconpani es each
conpl ete PCA package transmtted for Washington-I|evel review?

b. During devel opnent of each draft PCA, does the district
ascertain whether the sponsor has the requisite authority to sign
the PCA and provide the itens of |ocal cooperation?

c. During devel opnment of each draft PCA, does each Project
Manager coordinate with Counsel early in the process and ensure
that the project sponsor is famliar with the applicable |egal
provi sions for cost sharing, financing, and project cooperation;
t he applicabl e nodel PCA; and applicable | aw and Arny policy
Arny, including the policies of ER 1165-2-131?

d. Does each Project Manager ensure that the draft PCAs
reflect any uni que aspects of the project authorization and
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project report and any uni que requirenments of the sponsor that do
not conflict with DA policy?

e. Does each Project Manager ensure that a conpl eted PCA
Checkl i st acconpani es each PCA package that is submtted for
Washi ngton | evel review and approval ?

f. Does each Project Manager ensure that the prerequisites
of ER 1165-2-131 are net before: the draft PCAis formally
negoti ated; the draft PCA package is transmtted to HQUSACE; the
approved PCA is signed by the sponsor; the district issues
instructions for provision of LERRDs; and the district issues the
solicitation of bids for the first construction contract?

g. Does each Project Manager ensure that the draft PCA
package is conplete and in conpliance with ER 1165-2-131, and
that all cost projections and funding schedul es are current and
i n agreenent?

h. Does each Project Manager ensure that the PCA signed by
t he sponsor confornms with the | atest approved nodel, or that any
deviations fromthe nodel have been approved by ASA(CW .

i. Does each Project Manager ensure that any construction
wor k-in-kind for which credit is requested is authorized,
approved by ASA(CW, and covered under the terns of an agreenent
bet ween the sponsor and DA, and that the credit is afforded in
accordance wth the PCA, ER 1165-2-131 and, if applicable, ER
1165-2-18 or ER 1165-2-29?

j. Does the Project Manager ensure that, until the end of
the period of construction, the district coordinates with the
sponsor in accordance with the terns of the PCA, including, as
applicable: affording opportunities to review and comment on
solicitations, contract nodifications including change orders,
and contract clainms; providing a copy of the witten notice of
accept ance of conpleted work furnished to each contractor; and
participating in the Project Coordination Tean?

k. Does the district ensure that the representatives of the
sponsor who provide and receive notices, authorize delivery of
funds, and perform other actions required under the terns of each
PCA have the proper authority to do so?

| . Does each Project Manager ensure that the sponsor

C3
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provi des docunmentation of each itemof LERRDs in a tinely manner,
that the district determnes the value of each itemin a tinely
manner, and that credit for each itemis afforded in accordance
with the PCA and ER 405-1-12 and ER 1165-2-131?

m Does each Project Manager ensure that the contributions
of the Governnent and the sponsor are assigned to LERRDs, or
assigned to construction, or not assigned to the project or
separabl e el enment for cost sharing purposes, as appropriate, in
accordance wth the PCA and ER 1165-2-131?

n. Does each Project Manager ensure that: records of
Federal and non-Federal contributions provided for a project are
reconciled and kept current; projections of costs, credits, and
funding requirements for a project are updated at | east
quarterly; the sponsor is provided periodic reports on such
contributions and projections; and audits and the final
accounting are perforned in a tinely manner?

0. Does each Project Manager ensure that the sponsor's
funds for its cash share of project costs, for any betternents or
LERRDs on behalf of the sponsor, for any deferred paynents, and
for any initial repaynents or paynents for cost-shared OVRR&R are
made avail abl e, obligated, and expended in accordance with the
PCA and ER 1165-2-1317

p. Does each Project Manager ensure that pronpt notice is
provided to the sponsor and/or higher authority, as applicable,
in the event that: forecast project costs approach the nmaxi mum
proj ect cost under Section 902 of Public Law 99-662; insufficient
Federal funds are avail able for project expenditures; the award
of any contract would result in total obligations for
construction exceeding any "voluntary cost cap"” specified in the
PCA; CERCLA-regul at ed hazardous substances are di scovered; or the
sponsor fails to performany obligation under a PCA?

5. Comrents. Help nmake this a better tool for evaluating
managenent controls. Submt coments to the HQUSACE functi onal
proponent: CECWA, 20 Massachusetts Ave. N. W, Washington, D.C
20314-1000.
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PCA CHECKLIST - STRUCTURAL FLOOD CONTROL
1. Basic Information:

a) Nane of Authorized Project:

b) Nanme of Separable El enent:

c) Project Report reviewed by OVMB. _ No _ Yes/ Any speci al
condi ti ons(descri be)

d) Date Chief's Report Transmtted to Congress:

e) Authorizing Docunent:

f) Law Section/Date of Project Authorization

g) Laws/ Sections/ Dates of Any Post-Authorization
Modi ficati ons:

h) PCA Covers:

__i. Authorized Project New Start: __Budgeted
__i1. Separable Elenment __Congressional Add
_i. or ii. plus (describe) (EXAMPLE: lLocally Pref. Plan)

i) Non-Federal Sponsor(s):

]) Project/ Separabl e El ement Purpose(s):

k) Schedul ed date for execution of the PCA

I ) Schedul ed Advertisenent Date: Sched' d Award Dat e:

I1. Project Documents:

a) Titlel/Datel/ Approving Authority of Project Report
Supporting PCA

b) Project Managenent Plan: (Approval Date)

c) Mtigation authorized: No _ Yes/Cost (Descri be
type and whether it's included in Project Report and PCA

D2
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d) Current M CACES esti nate: /$ (Date Prepared and
P.L.)

e) Section 902 Cost Limt: $ (Fully Funded, as of 1 Cct
BY- 1)

f) Latest Econom c Anal ysis: (Date
Pr epar ed)

g) Current Economcs:_ _ BCR @__ %AFY_); . RBRCR @
R FY_)
I11. Cost Sharing Summary:

Non- Fed Tot al
Non- Fed Non-Fed Construc Non-Fed Feder al Tot Proj

Pur pose(s) Cash LERRD Credit Share(% Share(% Costs
Total:

a) Projected credit for Section 215 work & date 215 Agreenent
si gned:

b) Projected credit for Section 104 work (or other authorized
creditabl e work) and date approved by ASA(CW:

c) Annual Non-Fed OVRR&R Costs (1 Cct BY-1 Price Levels):

d) Source of Non-Federal Funds:

e) Source of other Federal Agency funds:__(describe source,
anpunt, and date of authorization fromgranting agency--attach
aut horizing letters)

f) Status of Obtaining Funds:

g) Attach docunentation (see ER 1105-2-100)on sponsor's
financial capability

IV. Funding History:

Construction, Ceneral (or MR&T Construction) Budget and
Appropriations History for Project/ Separabl e El enent:

D-3
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Fi scal Yr Budget Anpunt Appropri at ed Anount

V. Special Conditions:

a) Sub-agreenent required for sponsor to perform (Y/N):__ (If
"yes", describe the need and how it relates to the sponsor's
requi renents under the PCA

b) Allocation of costs anong nmultiple sponsors: (describe)

c) Special cost sharing | AW Section 103(nm) or Section 1156,
Publ ic Law 99-662:

d) Betternents to be funded by sponsor: (list and provide
cost est.)

VI. Review by Non-Federal Sponsor and lts Counsel:

a) Does the non-Federal sponsor concur in the PCA as
submtted? _ Yes __ No

b) Has PCA as submtted, including the Certificate of
Aut hority, been reviewed by the non-Federal sponsor's counsel ?
___Yes No

VI1. Other Requirements:

a) Attach current Federal/Non-Federal Allocation of Funds
Tabl e (Use format prescribed by Appendi x B, ER 1165-2-131)

b) Congressional Notification: _NOTIFY AFFECTED
CONGRESSIONAL DELEGATION, INCLUDING SENATOR®"S OFFICES,

ONCE THE PCA HAS BEEN APPROVED FOR SIGNATURE
(I ncludi ng any changes to the signing schedul e)

VI11. Certification For Delegated PCAs: YOU MUST ANSWER
"YES"™ TO ALL OF THE FOLLOWING QUESTIONS TO SIGN THE
PCA UNDER DELEGATED AUTHORITY
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a) PROJECT PLAN

Has the Project Report (itemlla) been approved by ASA(CW or
other official to which authority has been delegated? _ Yes No

If there were conditions associated with the approval, have
t hey been resolved with the organizational |evel attaching the
conditions? __Yes_ No

If the project to be described in the PCA deviates fromthe
approved project docunent plan, was it approved by the approving
authority? Yes_No

b) FUNDI NG

Have funds to initiate construction been appropriated?
__Yes__No

| f funds were added by Congress has gui dance been furni shed
by HQUSACE regarding the scope of the project to be built and any
limting | anguage to be included in the PCA? _Yes No

Does the proposal conply with that guidance? _ _Yes_ No

c) AUTHORI TY

s authority adequate to conplete the project as proposed?
__Yes__No

Is the project (GNF cost plus LERRD for navigation projects)
cost estimate to be entered into the PCA |l ess than the Section
902 Iimt (for projects authorized by WRDA 1986 and thereafter)?
__Yes__No

d) ENVIRONMENTAL COMPLIANCE

Have all applicable environnental requirenments been net and
cl earances received? __Yes_ No

Dat es of Environmental Conpli ance:

FONSI Signed_ EISFiled RCD Signed_

ESA Sec. 7 Concluded CZM Consi stency Determ nation_
401 Certification___ or 404(r)___ 404(b)(1)__

Sec 106 NHPA (SHPO and/or ACHP)  USFWS Coord. Act Rpt.
Clean Air Act__ OCSLA
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Have the costs of conpliance with the above cl earances been
adequately defined and included in the project cost estimte to
ensure the 902 cost cap is not exceeded and that the sponsor is
not required to provide unexpected funds? __Yes No

e) FINANCING PLAN

Has the Project Manager certified that the sponsor has the
funds to share in the project costs as required by the PCA?
__Yes__No

f) PCA

Is the PCA in accordance with the nodel PCA for this type
project? __Yes_ No

IX. PCA NOT DELEGATED FOR APPROVAL: PCA MUST BE SUBMITTED
TO HQUSACE FOR ASA(CW) APPROVAL WHEN THERE ARE
DEVIATIONS FROM THE MODEL PCA OR THE FOLLOWING APPLY:

a) |If the PCA includes any deviations fromthe approved
nodel , describe and provide the rationale.

b) If the PCA includes any deviations fromthe approved
Proj ect Report, describe them and the reasons why.

c) |If there are issues/controversies that nust be resol ved
to enable the PCA to be signed, describe how and when they wl|l
be resol ved.

d) If the project is a Congressional add and the PCA covers
more than the limt of Federal appropriations, describe why and
how this can be recommended.

IX. AUTHENTICATION:

Dat e:
Proj ect Manager

Dat e:
DDE( PM

Dat e:

Di strict Cormmunder
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PCA CHECKLIST - COMMERCIAL NAVIGATION HARBOR PROJECTS
1. BASIC INFORMATION:

a. Nanme of Authorized Project:

b. Nanme of Separabl e El enent:

C Project Report Reviewed by OMB: = _Yes __ No Any

speciél conditions inposed by OVMB? _ Yes __ No
Descri be conditions

d. Date Chief's Report Transmtted to Congress:

e. Authorizing Docunent:

f. Law Section/Date of Project Authorization

g. Laws/ Sections/Dates of Any Post-Authorization
Modi fi cati on:

h. PCA Covers: __ (1) Authorized Project
___(2) Separabl e El enent

(1) or (2) plus (for exanmple Locally

Preferred Pl an)

i. Construction New Start: ___ Budgeted
___ Congressional Add

J . Non Federal Sponsor(s):

k. Project/ Separabl e El enent Purpose(s):

|. Schedul ed date for execution of the PCA

m  Schedul ed Advertisenent Date:
Schedul ed Award Dat e:

11. PROJECT DOCUMENTS:

a. Titlel/Date/ Approving Authority of Project Report
Supporting PCA

b. Project Managenent Plan Approval Date:

D-7
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c. Mtigation Authorized: __ Yes __ No

Cost of Mtigation

Descri be Type of Mtigation and Wet her Included in Project
Report and PCA:

d. Current M CACES Estimte: $
Date Prepared and Price Level:

e. Section 902 Cost Limt: $ Ful ly Funded as of 1 COct
BY -1

f. Date of Latest Econom c Anal ysis:

g. Current Economcs: BCR @ % FY
RBRCR @ % FY

I11. COST SHARING SUMMARY:

Pur pose(s) Non-Fed Non-Fed Non-Fed Total Federal Totl Proj
Cash LERRD Const . Non- Fed Share(% Cost
Credit Shar e

a. Projected Credit for Section 215 Wrk and Date 215
Agreenment Si gned:

b. Projected Credit for Qther Authorized Creditable Wrk and
Dat e Agreenent Signed:

c. Annual Non-Fed OVRR&R Costs As Applicable ( for exanple >
45 ft.):

d. Source of Non-Federal Funds:

e. Source, Anmount, & Date of Authorization From G anting
Agency for O her Agency Funds (Attach Authorizing Letter):

f. Status of Qobtaining Funds:

g. Describe Sponsor’s Financial Capability (Attach
Docunent ati on Required By ER 1105-2-100):
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IV. FUNDING HISTORY

Construction, Ceneral or MR&T Construction Budget and
Appropriations History for Project/ Separabl e El enent:

Fi scal Year Budget Anmpunt Appropriated Anpunt

V. SPECIAL CONDITIONS

a. Sub-agreenent Required for Sponsor to Perform _  Yes
No Describe the Sub-agreenent and How It Relates to the
Sponsor’s Requi renents Under the PCA

b. As Applicable, Describe the Alocation of Costs Anmong
the Multiple Sponsors:

c. As Applicable Describe Special Cost Sharing | AW Section
1156, Public Law 99-662:

d. List and Provide Cost Estimtes For Betternents to be
Funded by the Sponsor:

V1. REVIEW BY NON-FEDERAL SPONSOR AND ITS COUNSEL

a. Does the non-Federal sponsor concur in the PCA as
submtted? _ _Yes _ No

b. Has PCA as submitted , including the Certificate of

Aut hority, been reviewed by the non-Federal sponsor’s counsel ?
Yes _ No

Vil. OTHER REQUIREMENTS:

a. Attach current Federal/Non-Federal Allocation of Funds
Tabl e Using Format Prescribed by Appendi x B ER 1165-2- 131.

b. Notify Affected Congressional Delegation , Including
Senators’ Ofices , Once the PCA Has Been Approved for Signature.
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VII1. CERTIFICATION FOR DELEGATED PCA’s:
a. PROJECT PLAN

Has the Project Report (Itemlla) been approved by ASA(CW or
other official to which authority has been del egated? __ Yes
__No

If there were conditions associated wth the approval, have
t hey been resolved with the organizational |evel attaching the
conditions? __ Yes ___ No

If the project to be described in the PCA deviates fromthe
approved project docunent plan, was it approved by the approving
authority? _ Yes __ No

b. FUNDING

Have funds to initiate construction been appropriated?
__Yes ___No

| f funds were added by Congress has gui dance been furni shed
by HQUSACE regarding the scope of the project to be built and any
limting |anguage to be included in the PCA? ~ Yes = No

Does the proposal conply w th HQUSACE Congressi onal add
gui dance? __ Yes No

c. AUTHORITY

s authority adequate to conplete the project as proposed?
___Yes ___ No

Is the project (GNF cost plus LERRD for navigation projects)
cost estimate to be entered into the PCA |l ess than the Section
902 Iimt (for projects authorized by WRDA 1986 and thereafter)?
___Yes ___ No

d. ENVIRONMENTAL COMPLIANCE

Have all applicable environnental requirenments been net and
clearances received? = Yes __ No
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Dates of Environnmental Conpliance:

FONSI Signed  EIS Filed _ ROD Signed

ESA Sec. 7 Concluded __ CZM Consi stency Determ nation __

401 Certification ___ or 404(r) ___ 404(b) (1) __

Sec 103 MPRSA Eval Sec 106 NHPA (SHPO and/or ACHP)

USFW5 Coord. Act Rpt. =~ Clean Air Act _

Have the costs of conpliance with the above cl earances been
adequately defined and included in the project cost estimate to
ensure the 902 cost cap is not exceeded and that the sponsor is
not required to provide unexpected funds? = Yes _ No

e. FINANCING PLAN

Has the Project Manager certified that the sponsor has the

funds to share in the project costs as required by the PCA?
__Yes ___No
f. PCA

Is the PCA in accordance with the nodel PCA for this type
project?  Yes __ No

g. DISTRICT COUNSEL REVIEW OF PCA

Has the District Counsel reviewed and approved the draft PCA
for legal sufficiency? __ Yes (Cetification attached) No

IX. PCA NOT DELEGATED FOR APPROVAL: PCA MUST BE SUBMITTED TO
HQUSACE FOR ASA(CW) APPROVAL WHEN THERE ARE DEVIATIONS FROM THE
MODEL PCA OR THE FOLLOWING APPLY:

a. |If the PCA includes any deviation fromthe approved
nodel , describe and provide the rationale.

b. If the PCA includes any deviation fromthe approved
Proj ect Report, describe them and the reasons why.

C. If there are issues/controversies that nust be resol ved

to enable the PCA to be signed, describe how and when they wl|
be resol ved.
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d. If the project is a Congressional add and the PCA covers
nmore than the limt of Federal appropriations, describe why and
how this can be recommended.

X. AUTHENTICATION:

Date:
Proj ect Manager

Date:
DDE (PM

Dat e

Di strict Cormmunder
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March 21, 1996
PCA CHECKLIST FOR RECREATION COST SHARED
IN ACCORDANCE WITH PUBLIC LAW 89-72

1. Basic Information:

a) Nane of Existing Authorized Project:

b) Nanme of Separable El enent:

c) Project Report reviewed by OMB: _ No _ Yes/ Any speci al
condi tions (describe)

d) Date Chief's Report Transmtted to Congress:

e) Authorizing Docunent:

f) Laws/ Sections/ Dates of Any Post-Authorization
Modi ficati ons:

g) Laws/ Sections/ Dates of Any Congressionally Added
Appropri ations:

h) PCA Covers:
i Exi sting Authorized Project New Start: Budgeted

__ii. Separable Elenent __Congressional Add
__ii1i. Devel oprment Pl an
Describe i,ii and/or iii (EXAMPLE: locally Preferred

Pl an)

i) Non- Feder al
Sponsor (s):

) Project/Separable El enent Purpose(s):

k) Schedul ed Adverti senent Date:

) Schedul ed Award Dat e:

I1. Project Documents:

a) Titlel Date/ Approving Authority of Project Report that is
the basis for the PCA
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b) Project Managenent Plan: (Approval Date)

c) Mtigation authorized: No __Yes /Cost Descri be type
and whether it is included in the Project Report and PCA:

d) Current M CACES estimate: $ (Date Prepared and Price
Level)

e) Section 902 Cost Limt: $ (Fully Funded, as of 1 Cct
BY- 1)

f) Latest Econom c Analysis: (Date Prepared)

g) Current Econonics: BCR @__ % FY__)

RBRCR @__ %Y FY_ )

I11. Cost Sharing Summary:
Non- Fed Tot al
Non- Fed Non-Fed Construc Non-Fed Fed Tot Proj
Pur pose(s) Cash LERRD Credit Share(% Share(% Costs

a) Projected credit for Section 215 construction work and
date 215 Agreenent signed:

b) Projected credit for other authorized creditable
construction work and date approved by ASA(CW :

c) Annual Non-Fed OVRRR Costs (1 Oct BY-1 Price Level s):

d) Source of Non-Federal Funds:

e) Source of other Federal Agency funds:__(describe source,
anpunt, and date of authorization fromgranting agency--attach
aut horizing letter(s)

f) Status of Obtaining Funds:

g) Attach docunentation (see ER 1105-2-100)on sponsor's
financial capability

D14



EC 1165-2-204
31 Jul 97

IV. Funding History:

Construction, General (or Operation and Mii ntenance Funds)
Budget and Appropriations H story for Project/ Separable El enent:

Fi scal Year Budget Anpunt Appropri at ed Anount

V. Special Conditions:

a) Sub-agreenent required for sponsor to perform (Y/N):__ (If
"yes", describe the need and how it relates to the sponsor's
requi renents under the PCA

b) Allocation of costs anong mul tiple sponsors: (describe)

c) Special cost sharing provisions, such as Section 1156 of
Public Law 99-662:

d) Betternents to be funded by sponsor: (list and provide
cost est.)

e) Separable Lands: (Justification and Cost Estinate)
VI. Other Requirements:

a) Attach current Federal/Non-Federal Allocation of Funds
Tabl e (Use format prescribed by Appendi x B, ER 1165-2-131)

b) Congressional Notification: _NOTIFY AFFECTED
CONGRESSIONAL DELEGATION, INCLUDING REPRESENATIVE AND
SENATORS OFFICES, ONCE THE PCA HAS BEEN APPROVED FOR
SIGNATURE (I ncluding any changes to the signing
schedul e)

VIl. Certification For Delegated PCAs: MUST ANSWER "YES"
TO ALL OF THE FOLLOWING QUESTIONS TO SIGN THE PCA
UNDER DELEGATED AUTHORITY

a) PROJECT PLAN
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Has the Project Report (Itemlla) been approved by the
ASA(CW or other official to which authority has been del egat ed?
__Yes__No

Were all conditions associated with the approval, resolved
with the organi zational |evel attaching the conditions? __Yes No

If the project to be described in the PCA deviates fromthe
approved project docunent plan, was it approved by the approving
authority? Yes_No

b) FUNDING

Have funds to initiate construction been appropriated?
__Yes__No

| f funds were added by Congress has gui dance been furni shed
by HQUSACE regarding the scope of the project to be built and any
limting |anguage to be included in the PCA? _Yes No

Does the PCA conply with that guidance? __Yes No

c) AUTHORITY

s authority adequate to conplete the project as proposed?
__Yes__No

Is the project cost estimate to be entered into the PCA | ess
than the Section 902 Ilimt? __Yes No

d) ENVIRONMENTAL COMPLIANCE

Have all applicable environnental requirenments been net and
cl earances received? __Yes_ No

Dat es of Environmental Conpli ance:

FONSI Signed EISFiled RCD Signed_

ESA Sec. 7 Concluded CZM Consi stency Determ nation_
401 Certification___ or 404(r)___ 404(b)(1)__

Sec 106 NHPA (SHPO and/or ACHP)  USFW5 Coord. Act Rpt.

Clean Air Act__

Have the costs of conpliance with the above cl earances been
adequately defined and included in the project cost estimate to
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ensure the Section 902 cost cap is not exceeded and that the
sponsor is not required to provide unexpected funds? __Yes_ No

e) FINANCING PLAN

Has the Project Manager certified that the sponsor has the
funds to contribute their share in the project costs as required
by the PCA? _ Yes_ No

f) PCA

Ils the PCA in accordance with the nodel PCA for this type
project? __Yes_ No

VI11. PCA Not Delegated For Approval: PCA MUST BE
SUBMITTED TO HQUSACE FOR ASA(CW) APPROVAL WHEN THERE
ARE DEVIATIONS FROM THE MODEL PCA OR ANY OF THE
FOLLOWING APPLY:

a) |If the PCA includes any deviations fromthe approved
nodel , separately descri be and provide the rationale.

b) If the PCA includes any deviations fromthe approved
Project Report, separately describe and provide the reasons.

c) |If there are issues/controversies that nust be resol ved
to enable the PCA to be signed, describe how and when they wll
be resol ved.

d) If the project is a Congressional add and the PCA covers

more than the limt of Federal appropriations, describe why and
how t he PCA can be recomended for approval.

IX. AUTHENTICATION:

Dat e:
Proj ect Manager

Dat e:
DDE( PM

Dat e:

Di strict Cormmunder
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