


RECOMMENDATIONS

The recorunendsd development plan for the Mingo Civilian Conservation Center described
herein is predicated on significant ismues, deficiency findings, space wilization, sitc and building
conditions and operarional issues which impact the living and learning environment at the center.
1vpice] planning objectivesiassumptions and anglysis of space wilivation amd costs to repair may
be found in, Plaoning Analysis. Section C of this repurt, Alse, strongly considered was the long
rnge plan provided and presentad by the cenler management team. (Sec altached list of center
abjectives with recommended response shown at the end of this report section}

Twelve of twanty-five buildings utilized by the Mingo Civilian Conscrvation Center are berween
3040 35 vears old and nearing, if not beyond, the end of their wseful life. The recommended
development strategy for this center will therefore focus onthe phased replaceinent of these
buildings. This replacernent also affords the oppoctonity to renrganize the cenler’s site plan
effactively improve venter oparations and enhance the overall campus living and leamming
eTviTOnNmEnT.

Currcatly the cenler is constrocting a hew 15,300 GEF education building to replace agiog
Building Mo, 214 and alsn designing a new 6,000 G317 welding voeation building te replace the
existing and obsolete Building Mo, 201, The new walding vocation building is being funded
fhirough the Vocations] Eahancement Fund. Construction of beth buildings is being performed
by Vocational Stedent Training (V3 T) torees.

The tolowing is the list of Major Regionat and Regional projects recommended for
incurporation itite the center development plan. neluded with each project 1s the project’s
eatirnated cost for design and construction followed by the perceived justification for that project.
Since the projects arc catcgorized below as Major Regional and Fegional projects, the combaned
sequencing of projests is deseribed by the Tmplementation Plan which follows this written
rocornmendalon,

Mzajor Regional

= Construel & 10,008 G51 addition to the gynmashon to ineludes a malt-purpoess G740, 000
room, student government room, ars and crafts, pecl hall, library, snack bar,
nffices first aid, asrobics, women' s welghl room. en’ s weight voomm, storags
and a cover over the pool. This project will perfoemed by VET forees.
* bdoves [imetions om of Building No. 233 neariny the end of its usefl life
. Consolidates recreational functions for betier staff monitoring

Total  S740,000



Rewional

Rerrairing deficiencizs are considered for funding on £n annucl basiz and will be funded based
on the Centes/R =gicnal/hational prioritics. Regiona and Center pruojects recommended to be
addressed 11 the shart term inelide the following:

Appraved Projeet

- Construciion of new eduzatior. building. Completion of the new ed cation 100,000
builcing wil_ allow for the demolition of existing Building No. 214 and pnascd
oves Two vears, Project performed by VET forces.

Proposed Projects

. Provids the tecessary funds tc complere Tie installation of HVAC, plumnbing. 5127000
and cleetrical systems for the welding vocation building. This funding will
allow for building completion and occupancy  Completion of the we.ding
voeation shan buildirg will allaw Zor the rause of the existing welding vocation
building for storage.,

. Construct a new 600 GSF flammeble storage building w replace Storage £56.000
Building Nc. 238 now located at thz fu.ure Jocazion of the new weldirg VOCAIOn
building. The mew ouiling shall have 3 separate bays with explosion proof
el=ciical/mechaical fixturzs. The projec: will be performed by VST forees

. Upon completion of the new education building and jts oscupancy Cy clzrical 517,000
and high school classrooms from Building Ne. 211, renovate a portion of
Buildicg MNo. 211 to house e healts occupations vocation,
The project will be parformed by VET fo-ces.

. Construct 2 new 300 GSF security entrance building, an entrance gate, and 540,000
visitor parking ‘ot. This project will providz needed sitz security and visitor
contral. The project will be performed by VST forces.

This prozosed development plen is described further on th= followingz page throngh a propased
site plan and implzmeantation plan.
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BUILDING LEGEND STRUCTURES ;
NUMBER LUSAGE
201 - STORAGE 280 - HEAVY EQUIPMENT 234 - DIL PAINT STORAGE
211 - VOCATIONALMDISPENSARY 261 - RESIDENTIAL LIVINGY CSO 247 - PAVILION |
21% -~ HUMAN RESOURCES 282 - WOMEN'S DORMITORY # 4 268 - SWIMMING POOL PLUMP HOUSE
225 - ORIENTATION 263 - ADMIMINSTRATION 271 - STORAGE
237 - GYMNASI 267 - BLOG. MAINT. PAINTING 273 - SHELTER
232 - AUTOMOTIVE SHOP 268 - WAREHOUSE LAUNDRYWOC.  n7s . SHELTER
233 - ARTS & CRAFTS 270 - WATER TREATMENT 276 - TRAILER STORAGE
238 - WELDING 272 - MEN'S DORMITORY #5 277 - GARPENTRY STORAGE
246 - CULINARY ARTS 278 « TEMPORARY YOCATION
253 - DINING HALL 280 - EDUCATION SUILDING
255 - MEN'S DORMITORY # 1 {UNGER. CONSTRLICTION)
250 - GARPEMTRY/ MASONRY

PROPOSED SITE PLAN

BOX F,

MINGO CIVILIAN CONSERVATION CENTER

PLXICO, MIGSCHIR]  £3060
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Center Proposed Development Flan

The center has submittad their recommendations for building replacement along with their
praposed site plan. We have reviewed their proposal and provide the following response to each

prodect liswed.
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Cenlor’s Ubjectives

Education Bujlding

Security Bulding,
Flarmmahle Materials Storage
Consiructinn Storape

Mew Welding Shop

Paimting Building

Recreation Addition to Gym
Addition to women's Daorm
Healih Occupations Buailding

Addition to Adminiatration Bldg.

Dispensary Building
Voo Td/Bes. Storage & Pavilion

Recommmettdagons

(Currently undat constuction)
(Recommended in Faeility Plan)
(Recommended in Faciiity Plamn)
(UTse RBuilding No. 201 when vacaled)
{Currently in design)

{Future considuration)
{Recommended i Facility Plan)
{Furure consideration)

(hlove to Building Mo, 2113

{(Future consideration}

{Fulime consideration)

{Fetare consideration; mave Vor, Starage
Building No. 201)



