Mingo
Civilian Conservation Center

Puxica, Missouri

Facility Planning Report

Volume |
Planning Strategy

Preliminary
May 1998

JOb Corps
=]
& |
Ed Ad

Department of Labor / Employmeant and Training Administration @



Mingo
Civilian Conservation Center

Puxico, Missauri

Facility Planning Report

Volume |
Planning Strategy

Preliminary
May 1999

Building 263 - Adrrinistration



EUILDING LEGEND

T e

STRUCTURES

MUMBER JSAZE

201 - WELDING 253 - DINING HALL

211 - VOCATICHNALDIZPENIARY 255 - MENTE DORMITORY #1
213 - HUWAN RESCURGLS £50 - CARPENTRY! MASCONRY
714 - COUCATION BUILDING 260 - HEAWY EQUIPMENT

15 - RESIDENTIAL LI'VING 261 - RECREATON CANTLLEM
216 - STORAGE PHZ - WOMENS DORMITORY 4

M7 - ANMGLERS CLLIE
225 - CNIEMTATION

227 - SYMMASIUM

232 - AUTOMOTIVE SHOP
233 - ARTS & CRASTS
238 - STORAGE

7dh - CULIKARY ARTS

263 - ADMININSTRATION

287 - BLOWE. MAINT. PAIMTING

TEE - WAREHOUSE LAUMNDRYNOZ,

270 - WATER TREATMENT

272 - MEN'S DORMITCRY % 5

275 - TEMPORARY VOGATION

280 - EDUCATICH BJILOING
{UNDER COMSTRUCTION)

234 - DILF PAINT STORAGE

2.7 - PAVILICHN

PR - SWIMMING PCOL PUMEP EOUSE
271 - STORMGE

273 - SHELTER

274 - SHELTER

I - STORAGE

26 - TRAILER STORAGE

27T - CARPEMTRY STCRASE

_EXISTING SITE PLAN

MINGC CIVILIAN CONSERVATION CENTER

BOX F.
FUXICO, MISS0UR] G360

o 53 IfG AHE




EXECUTIVE SUMMARY
MINGO JOB CORPS CIVILIAN CONSERVATION CENTER
MAY 19949

I'urpuse

The Program Year 1998 Mingo Civilian Conservation Center Iacility Suwrvey was conducted the
week of April 12, 1999, The survey was conducted by an archilecl and a team of etgineets for
the fallowing purposes:

1. Documentalion of existing conditions.

. Dooumenting andfor verifying the physical feaures and conditions of the buildings and
site, General barvier-fres access issues are included in this report.
* Docwnenting and/or verifying the programmetiv characteristics of the various Job Corps

operational fanctions as it relales to the Centers’ facilities, Program issnes include: size
{square [ootage} of functional arcas; operativoal laveut; and fimeional amenities.

2. Tdentification of deficiencies.

* Idemtilying facility deficiencics and the corresponding funding reyuirements for
individual deficiency comrections in an effort o bring the center to an aptimal stule of
Wilzation and repair. Deliciencies are categurized in thres sroups: program; sie; sod

building.
3. Development of a plan of action.
+ Dreveloping a plan of action based on center needs identified through deficiencies and

diseussions with national, center and repional personnel, The plan of action cun take the
fotm ol a long range plan, developnlent sirategy or sirmple list of comections depending
on the situation. The intent of this plan is to provide activns which most positively impact
center aperations and the overall living and learning environment.

4. Cullection of associated information.,

- (rathering sdditional inforroation related to energy and environmental issues. This
information comes in the form of reports from the conter (written or verbal) and is
documented and coordinnted with the energy and environmental management plans
contained in this report, Typivally, these energy snd enviromuental management plansg are
based on previously perlotmed andits.

Reporl Contents

The survey information is contalned in two volumes. Volume | provides a summary of dogg
colleetedvetified during the facility survey, provides analysis of portions of (hat data, and then
focuses on a plan of acion. Valome [ also inchudes a propused site plan and implementation plan
to assist in the explanation of this plan, Current Center information is provided in the apposiie
page fuld cut which displays an existing site plan and # Center Statistics Sheet. Volume 11
cnmains Lhe detailed supporting data which is surnmarized in Volume I and also pravides
documenialion of related conrespondence which occurs througheout the Facility Planuing Reporn
process.



Significant lssues

The Minge Civilian Conservation Center located in the Minge Wildlife Refuge was constructed
as a Job Corps Center in 1965, Since then, the center has grown by the construction of new
buildings bv the Y51 trades. Facility deficiencies cited and/or verified at the center in this last
Factlity swrvey amounts to nearly $3.7 Million. Due In part to the apes of these onminal bwldings
and their conatrnetion, significant issuwes impacting the operations andfor the learning and living
environment at the Minga Civilian Conservarion Center are ag follows:

(1] "I’he conter has & number of buildings/double-wide trailer units that are old, 1o poor
condition, atd have outlived their useful life; including metal Building Na. 253 (Arts and
Crafts): temporary double-wide trailer 214(Ldue), 215(Res. Liv ) and pole Building Me.
238(Voo/Ld Storage).

2 The center’s main entrance drive intersects the entrance road to the Mingo Wildlife
Refuge. The entrance does not have a gate or security checkpoint to filter out undesirable
visitors to the cemter. Trequently, visitors drive on the center for undesirable reasons.
Also, the Jack of security jeopardizes the safery of the students.

(3 The recreation activities are being conducied in 3 separate tuildings and the staff iz being
sirained in order to monitor these 3 buildings and the sutdoor activities at the same time
and ong: building is in poor condition,

(4 The health vecupations vocation 1 currently being conducted tempomasly in one of the
gl houwsing units which 1% inadeguaie spaec for condueting the imining of the siudenis.

Rervmmended Plan

The teamapement teata for the Mingo Civilisn Conservation Conter has prepared and presented &
proposed plas for the fumee development of the center. The recommended plan deseribed herein
raaporda to bodb sigmficant ssues staled above and additional propmm requiretnents brought
forward in the center’s proposed plan.

The overall divection of the development plan is 10 replace older, deficient buildings with new
vonstruction, and by way of this exereise reorganiae the cenler sile plan o effcetively improve
cenler vpetations and cihance the overall campus environmend,

Currently, the senler bas bepun this process with the ongoing construction ol a oew eduecalion
building and design of a new welding vocation buelding, Dolh projects are being bualt with
Vocational Student Training {VS T} forces. Therelore, ths recommended development plan will
bepin here with the following sclion plan and projects:

1. Provide the necessary Tunds fur HYAC, plumbing and eleclmcal sysiems inslad labion (b
yuulified contraetors) for the welding vocation building. {The new Education Building
will be futty funded in Program Years 1999 and 2000)



]
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Construct o new 600 (SF flammable slotage building to replace Lhe exising sterage
bunilding being displaced by e now welding vocation building. Project 1o be performed
by VST forces.

Renovate a portion of Building Ne. 211 to house the Health Occupations vocation now
located distant from the education portion of the cumpus. This would alsn locate thiz
vocaton near the medical/dental facilities.

Construct a new 300 GSF seourity entrance building, gale and visitor parking lot. This
project will provide nocded site security and visitor control. Project to be performed by =
cornbination of ¥87T forces and outside comraclors,

Dresign and construct a 10,000 GSF addition to the gymnasiom. This project will allow
for replacement of aged and deterivrated Building Nos. 233, 215 and consolidate
recreational facilities for improved operations.

Projects recommended for future years include the replacenent of older Domitory Building No.
255, an addition to the Administration Building No. 263, and the renuvation of Building No. 261,
Future projects will be reviewed, during the next facility survey in Lhree years, closer to the
anticipated time of need.



