Atlantic Salmon Recovery Meeting January 11" and 12"

The Atlantic Salmon Recovery Meeting: Jan 11" (pm) and 12" (all day) will follow the 2012
Atlantic Salmon Research Forum (Jan 10" all day and 11" am only)

Location (for both meetings):

Hilton Garden Inn Bangor

250 Haskell Road, Bangor, ME

For room reservations call: 207-262-0099

ATS Recovery Meeting Purpose: To provide all stakeholders with an update on the ATS
Recovery Plan (timeframes and process) and to hold the 1 ATS Recovery Meeting that will
serve as the annual meeting to provide attendees with:

1) Yearly update on achievement toward reaching the Recovery Criteria

2) A forum to discuss and coordinate out-year recovery actions

3) A forum to discuss how to improve on-the-ground recovery efforts

Audience/Participants: Anyone interested in hearing about Atlantic salmon recovery, doing
Atlantic salmon recovery, and coordinating ATS recovery efforts.

Draft Agenda:
Wednesday, January 11", pm

Thursday, January 12, 2012 8:30 - 12:00 pm
8:15 Welcome and introductions (Jamie Geiger, 15 min)
8:30 Recovery Plan Update (Antonio Bentivoglio, 30 min)

Reports on 2011 Implementation Plan, highlights and metrics
9:00 Marine and Estuary (John Kocik 15 min + Other 15 min)

9:30 Connectivity (Rory Saunders 15 min + Steve Koenig 15 min)
10:00 Genetic Diversity (Meredith Bartron, 15 min)
10:15 Break (15 min)
10:30 Conservation Hatchery (Anitra Firmenich 15 min + Other 15min)
11:00 Freshwater Action Team (Oliver Cox 15 min + Other 15 min)
11:30 Stock Assessment Team (John Sweka, Joan Trial, or John Kocik, 15 min)
11:45 Outreach and Education (Peter Steenstra, 15 min)

12:00 Lunch Break (1.5 hours)



2012 Recovery Implementation Plan
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Stakeholder presentations (TBD, 1 hour)

Marine and Estuary (John Kocik, 10 min)
Connectivity (Rory Saunders, 10 min)

Genetic Diversity (Meredith Bartron, 10 min)
Conservation Hatchery (Anitra Firmenich, 10 min)
Break (15 min)

Freshwater (Oliver Cox, 10 min)

Outreach and Education (Peter Steenstra, 10 min)

Discussion (45 min)
Adjourn



