
4/11/2021 to 4/17/2021
International Conservation Chief's Academy

11 Sun 12 Mon 13 Tue 14 Wed 15 Thu 16 Fri 17 Sat

8 AM

9 AM

10 AM

11 AM

12 PM

1 PM

2 PM

3 PM

4 PM

5 PM

6 PM

7 PM

8 PM

40 Participants: 30
from BOLIVIA,
BRAZIL,
COLOMBIA,
ECUADOR,
GUYANA, PERU; 5
from US STATES; 5

**112IE IW + Murie
Conf Room
Through Apr 23

**ICCA Participants
in Rachel Carson
Lodge - Staff in
Murie Lodge

Dinner
NCTC Dining Hall

ICCA Briefing
103IE

Coaches Training
103IE

Lunch
NCTC Dining Hall

Coaches Training
103IE

Dinner
NCTC Dining Hall

Coaches Training
103IE

Lunch
NCTC Dining Hall

Coaches
Training
103IE

Participa
Arrival

Participant
Orientation (TBD)
NCTC

Dinner
NCTC Dining Hall

Participant Orienta
i (TBD)NCTC Dining Hall

Opening Welcome
NCTC Auditorium

Welcome &
Introductions & 2
Minute Challenges
NCTC Auditorium

Lunch
NCTC Dining Hall

Pre-Test @ NCTC
NCTC Auditorium

Adaptive Leadersh
NCTC Auditorium

Initial Peer
Group Meeting
Peer Group Rooms

Debrief/Reflections

Welcome Dinner
NCTC Dinning Hall

Adaptive
Leadership
NCTC Auditorium

Adaptive
Leadership -
NCTC Auditorium

Lunch
NCTC Dining Hall

Adaptive
Leadership -
NCTC Auditorium

Large Group
Consultation
NCTC Auditorium

Debrief/Reflections

Dinner
NCTC Dining Hall

Field Trip
(Shopping-TBD)

Peer Group
Consultation No. 2
Peer Group Rooms

International
Operations Unit
NCTC Auditorium

Lunch
NCTC Dining Hall

Seized Property
and Evidence
Handling
NCTC Auditorium

NEW-ILLEGAL
LOGGING (USFS)
NCTC Auditorium

National Wildlife
Repository
NCTC Auditorium

Dinner
NCTC Dining Hall

Peer Group
Consultation No. 3
Peer Group Rooms

Leadership & Faith
NCTC Auditorium

Peer Group
Consultation No. 4
Peer Group Rooms

Lunch
NCTC Dining Hall

<TBD>

Dinner
NCTC Dining Hall

STAFF TRAVEL COACHES TRAININ PARTICIPANT TRAV Training Day 1 Training Day 2 Training Day 3 Training Day 4



4/18/2021 to 4/24/2021
International Conservation Chief's Academy

18 Sun 19 Mon 20 Tue 21 Wed 22 Thu 23 Fri 24 Sat

8 AM

9 AM

10 AM

11 AM

12 PM

1 PM

2 PM

3 PM

4 PM

5 PM

6 PM

7 PM

8 PM

OPEN TIME

Lunch
NCTC Dining Hall

OPEN TIME

Dinner
NCTC Dining Hall

Peer Group
Consultation No. 5
Peer Group Rooms

Legal Aspects
ENRD Christopher
NCTC Auditorium

Lunch
NCTC Dining Hall

Peer Group
Consultation No. 6
Peer Group Rooms

Large Group Team
Building
NCTC Gymnasium

Dinner
NCTC Dining Hall

Peer Group
Reflection
Peer Group Rooms

NEW- IFAW -
Economics or
NCTC Auditorium

Lunch
NCTC Dining Hall

Improv in Adaptive
Leadership
103IE, 107IE, 154IW

Dinner
NCTC Dining Hall

International
Cultural Event
NCTC Fire Pit

Large Group Reflec

Adaptive
Leadership
NCTC Auditorium

Emotional
Intelligence
NCTC Auditorium

Lunch
NCTC Dining Hall

Introduction to
Country
Presentations
NCTC Auditorium

Country
Presentation
Country Rooms

Peer Group
Consultation No. 7
Peer Group Rooms

Dinner
NCTC Dining Hall

Field Trip
(Shopping-TBD)

Systems Thinking
The Gallery

Systems Thinking
The Gallery

Lunch + DC
Briefing
NCTC Dining Hall

Systems Thinking
The Gallery

Systems Thinking
The Gallery

Country
Presentation
Country Rooms

Dinner
NCTC Dining Hall

Peer Group Reflect
iPeer Group Rooms

Washington DC
Tour Departure
NCTC Dining Hall

Lunch MIB
Rooftop
NCTC Dining Hall

NLEM and NLE
Museum

Capital Hilton

Dinner
NCTC Dining Hall

Washington DC
Memorial Tour
National Mall, Washingto

Lunch on Own

Washington DC
tour TBD

Travel to NCTC

Dinner
NCTC Dining Hall

OFF Training Day 5 Training Day 6 Training Day 7 Training Day 8 Training Day 9 Training Day 10



4/25/2021 to 5/1/2021
International Conservation Chief's Academy

25 Sun 26 Mon 27 Tue 28 Wed 29 Thu 30 Fri May 1 Sat

8 AM

9 AM

10 AM

11 AM

12 PM

1 PM

2 PM

3 PM

4 PM

5 PM

6 PM

7 PM

8 PM

OPEN TIME

Lunch
NCTC Dining Hall

OPEN TIME

Dinner
NCTC Dining Hall

Country
Presentation
Country Rooms

North American
Model
NCTC Auditorium

Lunch
NCTC Dining Hall

North American
Model
NCTC Auditorium

Peer Group
Reflection
Peer Group Rooms

Dinner
NCTC Dining Hall

Ethics and
Professional
Responsibility in
Wildlife Law
NCTC Auditorium

Wildlife Forensics
(FWS Lab)
NCTC Auditorium

LUNCH +
Graduation Brief +
Travel Home Brief
NCTC Dining Hall

Digital Evidence S
AC DERTSUNCTC Auditorium

iLEMIS
NCTC Auditorium

Post Test &
Evaluation

Country Presentati
P iCountry Rooms

Dinner
NCTC Dining Hall

Country Presentati

Country Presentati

Country Presentati

Country Presentati

Country Presentati

Country Presentati

Lunch - (Change
for Graduation)
NCTC Dining Hall

ICCA Building
Community
201 IE

Graduation
NCTC Auditorium

Graduation Recept
iNCTC Roosevelt Room

Dinner
NCTC Dining Hall

Travel Home

Lunch
NCTC Dining Hall

Travel Home

Dinner
NCTC Dining Hall

OFF Training Day 11 Training Day 12 Training Day 13 Travel Home
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