
  INTERNATIONAL CONSERVATION CHIEF’S ACADEMY   

         

WEEK 1 
TIMES SUNDAY 9/11       1 MONDAY 9/12           2 TUESDAY 9/13       3 WEDNESDAY 9/14   4 THURSDAY 9/15  5 FRIDAY 9/16     6 SATURDAY 9/17                   7 
8:00 – 9:45  TRAVEL 

 
Opening Remarks 
Introductions 
 

8:30AM 
DOI Welcome  
 
FWS Welcome  
 
A Youth’s 
Perspective 
 
Dept. of State (INL)  
Welcome 
 
National Strategy 
Wildlife Trafficking 
 

OLE Overview 
 
WI Program/CITES 
 

Criminal Intel 
Program 
 
 

Travel to Denver 
 
 
 
 
 

Timber Trafficking 
 
 

Wildlife Forensics  
FWS Forensics Laboratory 
 
 9:45 – 10:00  Break Break Break 

10:00 –11:30  Adaptive Leadership 
to Wildlife Trafficking  

Attaché Program 
 

 
Economics of 
Wildlife Crime 
 
 

Evidence Tracking 
 
 

11:30 –12:30 Lunch  Lunch:  12:00 – 1:00 Lunch Lunch Lunch 
12:30 – 2:30  Adaptive Leadership 

Cont’d. 
 
 
 
 

Walking Tour 
 

Peer Group:  
Adaptive Challenges:  
  

Transnational 
Organized Crime 
Rewards Program 
 

Rocky 
Mountain  
NWR Tour 
  
 

Eagle and 
Wildlife 
Repository 
Tour 
 

 

2:30 – 2:45  Break Break Eagle and 
Wildlife 
Repository 
Tour 
 

2:45 – 4:30 Peer Group: 
Welcome 
 

Peer Group:  Adaptive 
Challenges 
 

Peer Group: 
Adaptive 
Strategies 
 

Rocky 
Mountain  
NWR Tour 
  
 National 

Geographic 
 

Dinner Event 
5:00 PM 
 
 

5:00 - 7:00  Welcome Dinner 
 

BBQ   International 
Social Event 

BBQ  
Evening Social Event 

 
 



  INTERNATIONAL CONSERVATION CHIEF’S ACADEMY   

         

WEEK 2 
 SUNDAY9/18 MONDAY 9/19         8 TUESDAY 9/20                9 WEDNESDAY 9/21             10 THURSDAY 9/22            11 FRIDAY 9/23 
8:00 – 9:45 TRAVEL BACK  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Green Courts 
 
 
 

Ethics and Government 
Corruption 
 
 

Citizen Involvement thru 
Violator Hotline 
 
 

Peer Group Country 
Presentations:  
 
Adaptive Challenges & 
Strategies 

TRAVEL HOME 
 
 

9:45 – 10:00 Break Break Break Break 
10:00 – 11:30 Legal Aspects 

 
Professional 
Responsibility  
 

Interstate Cooperation 
Wildlife Violator Compac 
 

Peer Group Country 
Presentations:  
Adaptive Challenges & 
Strategies – continued 

11:30 – 12:30 Lunch  Lunch Lunch Lunch 
12:30 – 2:30 FLETC  

Women in LE 
 
 

State Case Studies 
 

NGO Partnerships 
 
 

North American Model of 
Conservation: 
Past, Present, and Future 
(12:30P-2:00P) 
 
 
 
 

2:30 – 2:45 Break  Break Break Break  (2:00-2:30P) 
2:45 – 4:30 Digital Evidence 

DERTSU 
 
 

FWS Case Studies Panel Discussion: 
 

Graduation Event 
2:30PM 
 

5:00 - 7:00 Dinner 
 

Vendor Event 
 

Peer Group:   
Adaptive  Strategies to 
Corruption 
 

Fire Pit 
Social Event 

Reception 
 
Dinner  
 
 

 


