


Form 3-210-20 OME Control No 10418-0093
Exphes 0873172020
E. IMPORT OF SPORT-HUNTED TROPHIES {Appendix { of CITES and/or ESA)

Note 1: This form should be used to request autharization to Import trophies of species listed on Appandix | of
CITES and/or as threatened ar endangered under tha ESA (examples include elephants, lions,
chestahs, wood bison, and markhor).

PLEASE USE FORM 3-200-19 FOR SQUTHERN AFRICAN LEOPARD TROPHIES AND SOUTHERN WHITE
RHINOCEROS TROPHIES TAKEN IN NAMIBIA,

Note 2: If you hold an import permit for a trophy that you did not use, please retum the unused original
permit. If you are requesting reissuance of a permit becausa yau have taken a lroghy, bul were unable
to import it priar to the expiration of the permit, please use the renewal form (3-200-52) and return your
criginal permit with that form.

Note 3: Applications for spacies fisted as endangered under the U.S. Endangered Species Act are published In
the Federal Register for a 30-day public comment period. Please allow at least 90 days for the
application to be processed.

Note 4: Sport-hunted trophy is defined at 50 CFR 23.74 as follows: Sport-hunfed trophy means a whole dead
animal or a readily recognizable part or darivative of an animal specifically identified on the accompanying
CITES document that meets the following critera:

= Is raw, processed, or manufactured:;
* Was [egally obtained by the hunter through hunting for his or her personaluse;
* Is being imporied, exported, or re-exported by or on behalf of the hunter as pari af the transfer from its
country of origin ultimately to the hunter's couniry of usual residence;and
= Includes worked, manufactured, or handicraft items mada from the sport-hunted animal anly when:
. Such ilems are contained in the same shipment as raw of tanned parts of the sport-hunted animal
and are for 1he personal use of the hunter,

li.  The quantily of such items is no more than could reasonably be expected given the numbar of
animals taken by the hunter as shown an the license or other documentation of the authorized
hunt accompanying the shipment; and

ii.  The accompanying CITES documents (export document and, If appropriate, import permit)
contain a complete itemizalion and description of all tems included in the shipment.

Note 5: Certain hunting trophies, including elephants, are subject o restrictiors on their use after Import into the
United States. Please see 50 CFR 23,55 for more information or contact tha Division of Management
Aulhority.

Please provide the following Information. Complete all questions on the application, Mark questions that are not
applicable with "N/A". If needed, use a separate shast of paper. On all attachments or separate sheets you are
submitting; please Indicale the application question number you are addressing. If applying for more than one
trophy, be sure to answer queslons 4-6 for each trophy addressed in this application. If imparting trophies from
more than one country, you must submit a separate applicalion for each shipment in order to obtain separale
import permits.

1. Name and address where you wish the permit to be mailed, if different from page 1. If you would like
expeditad shipping, please enclose a sell-addressed, pre-paid, compuler-generated, courier service airway
bill. If unspecified, all documents will be mailed via the U.S. Postal Service. N/A

2. Who should we conlact if we have guestions about the application (name, phone number, and e-mail)?
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Farm 3.200-20
3.

OM8 Contep No 1018-0063
Expires DA /2020

Disqualification factor. A conviction, or entry of a plea of guilty or nolo contendere, for a felony violation of

the Lacey Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act disqualifies any such
person fram receiving or exercising the privileges of a permit, unless such disqualification has bean expressly
waived by the Service Director in response to a written petition. (50 CFR 13.21(c)) Have you ar any of the owners
of the business, if applying as a business, been convicted, or antered a plea of guilty or nolo contendere, forfsited
collateral, or ara currently under charges for any violations of ths laws mentioned above?

El No EI Yes

i you answered *Yes" to Question 3, provide: a) the individual's name; b) date of charge; ¢} charge(s); d) location of
incident; e) courl; and ) actian taken for each violation, Please be aware that 8 *Yes" response does nol automatically
disqualify you from getting a permit.

5.

For each trophy to be imported, provide:
a. Scientfic name (genus, species, and, if applicable, subspeces) and commen name.
Genus.Loxodonta Species: Loxodonta Africana
Common name;:Elephant
b. Sex(ifknown) Male

IF ANIMAL 1S CURRENTLY LIVING IN THE WILD, please anler the followang information:

a. Gauntry and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting

block, AND nearest city) where wildlife is to be taken from the wild;

b. Date wildlife is to be hunted: N/A

c.

Name of hunting outfitter, safarl company, or professional hunter you will ba hunting with: ~ NfA

6. IF THE TROPHY HAS ALREADY BEEN TAKEN, please anter the following information:

a.

Rev /2017

Couniry and piace (area, region, G1$ coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife was removed from the wild:

Country: Zimbabwe Management Area: Matetsi National Park Nearest City. Bulawayo
Conservancy: Matetsi Unit 3 GIS: Grid Reference 5 18'30.448E / 025'47.32S

Date wildlife was hunted:
April 21, 2017
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Form 3-200-20 OM Control No 10130093
Expires QR7172020
c.  Name of hunting outfitter, safari company, or professional hunter you hunted with;

SAFARI OPERATOR
Vexford Invesiments {Pvt} Lid
Elaot 1 Targuinnia Farm

roi
PROFESSIONAL HUNTER
Fidelis Muchenje
d.  The current location of the trophy (address and country) [the U.S. import permit will identify this country as
the country of export/re-export and must match with the foreign expart/re-export document),

Matabelsland Taxidermist
16 Bimingham Road
Belmont
Bulawayg
Zimbabwe

7. Please provide a copy of any applicable foreign government permits or licenses that were required lo remove this
animal from the wild (if you have rol hunted yet and do not currently hold any such permits or licenses, pleasa

incicate s0).  Documents included in package

8. Complete name and address of overseas person or business shipping the trophy to you. If you are applying to
import a trophy directly from Namibia, you must provide the name and address of the professional hunter listed on
your Namibian hunting permit [this name will appear on the face of the export permit],

Nama:

Business Name: Matabeleland Taxidermist Freight Consultants
Address: 16 Birmingham Road, Beimont 3 Trojan Street
City:Bulawayo Belmont
State/Province: N/A Bulawayo

Country, Postal Code: Zimbabwe

9. For species listed under the U.S. Endangered Specias Act, please be aware that the U.S. Fish and Wildlife Service
(Service) must make a finding that your aclivitles will enhance or benefit witd populations of the species involved.
While we will cammunicate with the range country for the species you will hunt or hunted when making the
required findings, if you have any information that could suppor this finding, it would be halpful for our review if you
could provide it, Pleass submit such information on e separale page with your application,

a. Do you have any information regarding the papulation status or trend data on the species hunted? NA

b.  Inorder lo hunt, you likely paid for icenses or traphy {ees. What were thosa fees and do vou have any
information an how those funds were used by either the landowner, local community, or government?

Elephant Trophy Fee US$ 9200.00

c. Do you have information on other funding activities that are being camed out, or were carriad out, by the
safan outfitter, professional hunter, concession hotder, or landowner that pravide s conservation benefit
to the species being hunted/species hunted? NA
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Form 3-200-20 OMS Conlrol Na. 10980083
Eapres OB/X112020
CERTIFICATION STATEMENT (original signature must be provided for either 10 or 11 below)

10. If you are a broker or taxidermist applying on behalf of a U.S. hunter or foreign national, provide dacumentation to
show you have a Power of Attorney to act on your client's behalf and sign the following statament

| acknawledge that the spori-hunted trophy/trophies to be imported has been/will be personally hunted by
my client and is baing imported anly for my client's parsonal usa (i.s., not for sate, transfes, donatian, or excha nge
that is reasonably likety to result in economic use, gain, or benefit). If applying for the import of an elephant trophy,
I understand that my ciient may impart no mare than two elaphant trophies in one calendar year.

Taxidermist/Broker's signature; Date:

11. if you are the hunter-applying to fmpart your own trophy, pleass read and sign the following statement.

| acknowledge that the sport-hunted trophy/trophies 1o be imported has been/will be personally hunted by
me and is being fmporter ~=' #~- my personal use {l.e., not for sale er, donation, or exchange that is
reasonably likely to resul mport an elephant trophy, | understand

that | may import no mo
Date: szz-f /?

8e aware that there may be additional permitting or approval requirements by your local or state governments, as
well as required by other Federal agencias or foreign govemmenis fo conduct your propose activity. While the
Service will altempt to assist whers possibls, it Is your responsibility to obtain such approval,

Applicant's signa

12. Alt international shipments must ha thronunh = dacinnatad port. A list of designated porls (whare an inspeclor is
posted} is available fron If you wish to use a port not fisted, please contact the
Office of Law Enforcemein i @ uesignaieu Fuit exemption Permit (form 3-200-2).
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Farm 3-200-20 OMEB Carirol No. 10780043

Expires 083112020
E. IMPORT OF SPORT-HUNTED TROPHIES (Appendix I of CITES and/or ESA)

Note 1: This form should be used to request authorization to import trophies of spacies listed on Appandix | of
CITES and/or as threalened or endangered under the ESA {examples include elephants, lions,
cheetahs, wood bison, and markhor).

PLEASE USE FORM 3-200-19 FOR SOUTHERN AFRICAN LEQPARD TROPHIES AND SOUTHERN WHITE
RHINOCEROS TROPHIES TAKEN IN NAMIBIA.

Note 2: If you hold an import permit for a trophy that you did not use, please return the unused original
permit. If you are requesting reissuance of a permit because you have taken a trophy, but were unable
to import it prior to the expiration of the permit, please use the renewal form (3-200-52) and retum your
criginal permit with that form.

Note 3: Applications for species listed as endangered under the U.S. Endangered Species Acl are published in
the Federal Reqister for a 30-day public comment period. Please allow at teast 90 days for the
application lo be processed.

Note 4: Sport-hunted trophy is defined at 50 CFR 23.74 as follows: Sport-hunled tropky means a whole dead
animal or a readily recognizable part or derivative of an animal specifically identified on the accompanying
CITES documaent that meaets the following criteria:

» Is raw, processed, or manufactured;

+  Was legally obtained by the huntar through hunting for his or her parsonatuse;

+ Is being imporled, exporied, ar re-exporied by or on behalf of the hunter as part of the transfer from its
country of origin ultimately to the hunier's country of usual residence;and

+ Includes worked, manufactured, or handicraft items made from the sport-hunted animal only when:

i.  Such itams are contained in the same shipment as raw or tanned parts of the sport-hunted animal
and are for the personal use of the hunter;

ii.  The quantity of such items is no more than could reasonably be expected given the number of
animals laken by ths hunter as shown on the license or other documentation of the aulhorized
hunt accompanying the shipment; and

ii.  The accompanying CITES documents (export document and, if appropriate,import permit)
contain a complete itamization and description of all ilems included in the shipment.

Note 5: Certain hunting irophies, including elephants, are subject to restrictions on their use after import into the
United Stales. Flease see 50 CFR 23.55 for more information or contact the Division of Management
Authority.

Please provide the following information. Complete all questions on the application. Mark questions that are nat
applicable with "N/A". If needed, use a separate sheet of paper. Cn all attachmenis or separate sheels you ara
submitting; please indicate the application question number you are addressing. f applying for more than one
trophy, be sure 1o answer questions 4-6 far each trophy addressed in this application. If importing rophies from
more than one country, you must submil a separale application for each shipment in order 1o obtain separate
import parmits.

1. Name and address where you wish the permit to be mailed, if different from page 1. If you would like
expedited shipping, please enclose a self-addressed, pre-paid, compuler-generated, courier service airway
bill. If unspecified, all documents will be mailed via the U.S. Postal Service,

PRO CARGO USA SELF ADDRESSED FED EX ENVELOPE ENCLOSE
15619 MORALES ROAD HQUSTN, TEXAS 77032 ATTN CINDI RULON

2. Who should we conlact if we have questions aboul the application {(name, phone number, and e-mail)?
CINDIRULON  2B1-220-2176 CINDI RULON@PROCARGOUSA COM
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Formn 3-200-20 OME Contmd Na_ 10130083
Explres 08/31/2020

3 Disqualification faclor. A conviclion, or entry of a plea of guilty or nolo contendere, for a felony violation of
the Lacaey Act, the Migralory Bird Treaty Act, or the Bald and Golden Eagle Protection Act disqualifies any such
person from receiving or exercising the privileges of a permit, unless such disqualification has been exprassly
waived by the Service Director in response to a written petition. (50 CFR 13.21(c}) Have you or any of the owners
of the business, if applying as a business, been convicted, or enfered a plea of guilty or nolo contendere, forfeited
collateral, or are currently under charges for any violations of the laws mentionad above?

E No I:I Yes

If you answered “Yes” to Question 3, provide; a) the individual's name; b) date of charge; c) charge(s); d} location of
incident; e) court; and f) action taken for each violalion. Please be aware that a “Yes" response does not automatically
disqualify you from getling a permit.

4, For each trophy to be imported, provide:

a, Scientific name {genus, species, and, if applicable, subspecies) and common name.
LOXQDANTA AFRICAN AFRICAN ELEPHANT

b. Sex {{ known). MALE

5 b momkdmE A A ssm S AemEm EmE CEmL R A AR MAR S Mm AG S EmE s mm AaEax mm . - . -

tion:

it area, or hunting

with:

6‘ IF SreEm mEummS BE R T AR M mEms E P RESRALET R T OVE WYY IR WTRENWT MO PR RTINS VIR

a.  Country and place (araa, region, GIS coordinales, ranch, conservancy, managemenl area, or hunling
block, AND nearest city) whera wildlife was removed from the wild:

ZAMBIA SANDWE GAME MANAGMENT AREA LUANGUA VALLEY NEAR PETAUKE
COORDINATES S 13 DEGREES 44 822 EAST 31 DEGREES 05 362

b. Date wildlife was hunted:
SEPTEMBER 24, 2018
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Form 3-2D0-20 GMB Contral No. 1018-0083
Expiras 08/31/2020

c.  Name of hunling outfitier, safari company, or professional hunter you hunted with;

KAHTANTA HUNTING SAFARIS PH: VALERIO VENTRIGLIA

d.  The current location of the trophy (address and country} [the U.S. impart permit will identify this country as
the country of export/re-export and must match with the fareign exportfre-export document]:

SPLITTING IMAGE TAXIDERMY
PO BOX 27582 GREENACRE
FORT ELIZABETH 6057 SOUTH AFRICA

7. Please provide a copy of any applicable foreign government permils or licenses that were required to remova this
animal from Lhe wild {if you have not hunted yel and do not currently hold any such permits or licenses, please
indicate so). ATTACHED

8. Complete name and address of overseas person or business shipping the trophy to you. If you are applying to
import a trophy directly from Namibia, you must provide the name and address of the professional huniar listed on
your Namibian hunting permit [this name will appear on the face of the export parmit).

Name:

Business Name: KAHTANTA HUNTING SAFARIS
Address: NOOLA LIME ROAD PLOT 1468
Ciy: NOQLA

State/Province:

ZAMBIA
Couniry, Postal Code:

9. For species listed under the U.S. Endangered Species Act, please be aware that the U.S. Fish and Wildlife Service
(Service) must make a finding that your activities will enhance or benefit wild populations of the species involved.
While we will communicate with the range country for the species you will hunt or hunted when making the
required findings, if you have any information that could support this finding, it would be helpful for our review if you
could provide il. Please submit such information on a separate page with your application.

a. Do you have any information regarding the population status or trend data on the species hunted?

POPULATION OF ELEPHANTS IS VERY STABLE AND VISIBLE ALL YEAR ROUND. poaching HAS BEEN
SIGNIFICANTLY REDUCED THROUGH FUNDS RECEIVED FROM MANAGED HUNTING

b.  Inorderto hunt, you likely paid for licenses or trophy fees. Whal were those fees and do you have any
information an how those funds were used by either Lha landowner, local community, or government?

THE HUNT COST 45,000 USD 50%GOES TO THE DEPARTMENT OF NATIONAL PARKS AND WILDLIFE 45%
GOES TO THE COMMUNITY AND 5% GOES TO THE CHEIF THESE FUNDES SUPPORT 16 MEN YEAR ROUND
FOR ANTI POACHING PATROLS

c. Do you have information on other funding activities thal are being carried out, or were carrfed out, by the
safari outfitier, professional hunler, concession holder, aor landowner that provide a conservation benefit
{o the species being hunted/species hunted?

THE COMMUNITY IS ABLE TO HIRE ADDITIONAL SCOUTS TO ASSIST WITH ANTI POACHING EFFORTS AND
OTHER PROGRAMS THAT SUPPORT WILDLIFE IN THE AREA
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Form 3-200-20 OMB Conirol No  1018.0091

10.

12,

Expires 08/31/2020
CERTIFICATION STATEMENT (original signature must be provided for either 10 or 11 below)

If you are a broker or 1axidermist applying on behalf of a U.S. hunter or foreign national, provide documentation 1o
show you have a Power of Aftomey to act on your client’s behalf and sign the following statement:

| acknowledge that the sport-hunted trophy/trophies 1o be imported has been/will be personally hunted by
rmy client and is being imported only for my client's personal use (i.e., nat for sale, transfer, donation, or exchange
that is reasonably likely ¢ r benefit). If applying for the import of an elephant trophy,

l understand that my clien aler<-- ===
Taxidermist/Broker's ite:
ppl pmmem imme o g - [DllOWiNgG statement:

tthat the sport-hunted trophy/trophies to be imported has been/will be personally hunted by
led only for my personal use (i.e., not for sale, transfer, donatian, or exchange that is
i 7 economic use, gain, or benefit}. If applying to import an elephant trophy, | understand

that | rnay'impor-'l nOML._ A idar year.

Applicant’s signature Data:
Be aware that there may ba ) B . N ¥ your local or state governments, as
weil as required by other Federal agencies or foreign govemments it your propase aclivity. While the

Service will atlemp! to assist where possible, it is your responsibilily to oblain such approval.

All intematfonal shipmenis must be through a designated port. A list of designated ports (where an inspector is
posted) is available from the list of designated ports. If you wish to use a port nol listed, please cantact the
Office of Law Enforcement for a Designated Port Exemplion Permit (form 3-200-2).
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Farrm 3-200-20 OMB Centrel No. 1018-0083

Expiregs 08/31/2020

IMPORT OF SPORT-HUNTED TROPHIES (Appendix | of CITES and/or ESA}

Note 1: This form should be used to request authorization to import trophies of species listed on Appendix | of
CITES and/or as threatened or endangered under the ESA (examples include elephants, lions,
cheetahs, wood bison, and markhor),

PLEASE USE FORM 3-200-18 FOR SCUTHERN AFRICAN LEOPARD TROPHIES AND SCUTHERN WHITE
RHINOCEROS TROPHIES TAKEN IN NAMIBIA.

Note 2: If you hold an import permit for a trophy that you did not use, please return the unused original
permit. If you are requesting reissuance of a permit because you have taken a troohv. but were unable
to import it prior to the expiration of the permit, please use the renewal form and return your
original permit with that form.

Note 3: Applications for species listed as endangered under the U.S. Endangered Species Act are published in
the Federal Register for a 30-day public comment period. Please aliow at least 90 days for the
application to be processed.

Note 4: Sport-hunted trophy is defined a s follows: Sport-hunted trophy means a whole dead
animal or a readily recognizable pai ur uenvaove of an animal specifically identified on the accompanying
CITES document that meets the following criteria:

« |s raw, processed, or manufactured;

+  Was legally obtained by the hunter through hunting for his or her personaiuse;

» Is being imported, exported, or re-exported by or on behalf of the hunter as part of the transfer from its
country of origin ultimately to the hunter's country of usual residence; and

»  Includes worked, manufactured, or handicraft iterms made from the sport-hunted animal only when:

i. Such items are contained in the same shipment as raw or tanned parts of the sport-hunted animal
and are for the personal use of the hunter;

ii.  The quantity of such items is no more than couid reasonably be expected given the number of
animals taken by the hunier as shown on the license or other documentation of the authorized
hunt accormpanying the shipment; and

iii. The accompanying CITES documents {expert document and, if appropriate, import permif)
contain a complete itemization and description of all items included in the shipment.

Note 5: Certain hunting trophies, including elephants, are subject to restrictions on their use after import into the
United States. Please see 50 CFR 23.55 for more information or contact the Division of Management
Authority.

Please provide the following information. Complete all questions on the application. Mark questions that are not
applicable with "N/A". If needed, use a separate sheet of paper. On all attachments or separate sheets you are
submitting; please indicate the application question number you are addressing. If appiying for meore than one
trophy, be sure to answer questions 4-6 for each trophy addressed in this application. iIf importing trophies from
maore than one country, you must submit a separate application for each shipment in order o obtain separate
import permits.

Name and address where you wish the permit to be mailed, if different from page 1. If you would like
expedited shipping, please enclose a self-addressed, pra-paid, computer-generated, courier service airway
bill. If unspecified, alt documents will be mailed via the U.S. Postal Service.

Wheo should we contact if we have questions about the application {name, phone number, and e-mail)?

roe Bear —
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Form 3-200-20 OMB Control No. 1018-0093
Expires 08/31/2020

3. Disqualification factor. A conviction, or entry of a plea of guilty or nolo contendere, for a felony violation of
the Lacey Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act disqualifies any such
person from receiving or exercising the privileges of a permit, unless such disqualification has been expressly
waived by the Service Director in response to a written petition. (50 CFR 13.21(c)) Have you or any of the owners
of the business, if applying as a business, been convicted, or entered a plea of guilty or nolo contendere, forfeited
collateral, or are currently under charges for any violations of the laws mentioned above?

m)| No Yes

If you answered “Yes” to Question 3, provide: a) the individual's name, b) date of charge; c) charge(s); d) location of
incident; e) court; and f) action taken for each violation. Please be aware that a “Yes” response does not automatically
disqualify you from getting a permit.

4. For each trophy to be imported, provide:
a. Scientific name (genus, species, and, if applicable, subspecies) and common name.
Loxodonta africana, Elephant
b. Sex(if known). Male
5. IF ANIMAL IS CURRENTLY LIVING IN THE WILD, please enter the following information:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife is to be taken from the wild:

b. Date wildlife is to be hunted:

c. Name of hunting outfitter, safari company, or professional hunter you will be hunting with:

6. IF THE TROPHY HAS ALREADY BEEN TAKEN, please enter the following information:

a.  Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife was removed from the wild:

Zimbabwe, Tsholotsho District Area 2 South Campfire, Matabeleland North Province

b. Date wildlife was hunted:

03/17/2018 and 03/21/2018
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Form 3-200-20 OMB Control No. 1018-0093
Expires 08/31/2020

c. Name of hunting ouffitter, safari company, or professional hunter you hunted with:

Trophy Quest Botswana (Pty) Ltd, Leonard Taylor - Professional Hunter

d.  The current location of the trophy (address and country) [the U.S. import permit will identify this country as
the country of export/re-export and must match with the foreign export/re-export document):

7 Aluminium Street, White River, South Africa, 1240

7. Please provide a copy of any applicable foreign government permits or licenses that were required to remove this
animal from the wild (if you have not hunted yet and do not currently hold any such permits or licenses, please

indicate s0). They are attached

8. Complete name and address of overseas person or business shipping the trophy to you. If you are applying to
import a trophy directly from Namibia, you must provide the name and address of the professional hunter listed on
your Namibian hunting permit {this name will appear on the face of the export permit).

Name:

Business Name: Life-Form Taxidermy
Address: 7 Aluminum Street
City: White River
State/Province: Mpumalanga

Country, Postal Code: South Africa, 1240

9. For species listed under the U.S. Endangered Species Act, please be aware that the U.S. Fish and Wildlife Service
(Service) must make a finding that your activities will enhance or benefit wild populations of the species involved.
While we will communicate with the range country for the species you will hunt or hunted when making the
required findings, if you have any information that could support this finding, it would be helpful for our review if you
could provide it. Please submit such information on a separate page with your application.

a. Do you have any information regarding the population status or trend data on the species hunted?

No

b. In order to hunt, you likely paid for licenses or trophy fees. What were those fees and do you have any
information on how those funds were used by either the landowner, local community, or government?

I have no information on how the fees were used. The fee amounts are listed on the attached permits.
The trophy fees were US $35,000 for one elephant and US $30,000 for the second elephant

C. Do you have information on other funding activities that are being carried out, or were carried out, by the
safari outfitter, professional hunter, concession holder, or landowner that provide a conservation benefit
to the species being hunted/species hunted?

No
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- Form 3-200-20 OMB Confrol No. 1018-0093

10.

1.

12.

Expires 08/31/2020
CERTIFICATION STATEMENT (original signature must be provided for either 10 or 11 below}

If you are a broker or taxidermist applying on behalf of a U.S. hunter or foreign national, provide documentation to
show you have a Power of Attomey to act on your client’s behalf and sign the following statement:

| acknowledge that the sport-hunted trophy/trophies to be imported has been/will be personally hunted by
my client and is being imported only for my client's personal use (i.e., not for sale, transfer, donation, or exchange
that is reasonably likely to result in economic use, gain, or benefit). If applying for the import of an elephant trophy,
| understand that my client may import no more than twe elephant trophies in one calendar year.

Taxidermist/Brokar's signature: Date:

If you are the hunter applying to import your own trophy, please read and sign the following statement:

| acknowledge that the sport-hunted frophy/trophies to be imported has been/will be personally hunted by
me and is being imported only for my personal use (i.e., not for sale, ransfer, donation, or exchange that is
reasonably likely to result in economic use, gain, or benefit). If applying to import an elephant trophy, 1 understand
that | may import no mare than two elephant trophies in one calendar year.

Applicant's sighature. Date:

Be aware that there may be r approval requirements by your local or state governments, as
well as required by other Fed ign govermments to conduct your propose activity. While the
Service wifl attempt (o assist where possible, it is your responsibility tc obtain such approval.

All intemational shipments must be thrauah a dasianatad port. A list of designated ports (where an inspector is
posted) is available fror If you wish to use a port not listed, please contact the
Office of Law Enforcemen s a weagnaeu Furt cxemption Permit (ferm 3-200-2).
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) HUNTING RETURN FORM - TRAS2
APPLICATION FOR HUNTING NP/CITES
Issuad in terms of Exchange Contral Act (Chapter 22:06),
The Parks and Wikl Life Act (Chapier 20014) and the Tourism Al (Chapter 14.20)
0000080081
ACQUITTED
1. DETAILS OF THE SAFARI OPERATOR
Name of Qparator Lodzi Hunters (Pw) Lid Client's Full Namea  Mr. Kermy Lyn Krotinger
ZTA (HOP) No. HOPO181 Pessport Number [
co“nw of Issue UNITED STATES
KABLBA CAMP, KARIANGYWE MISSION Address
Address LUSULU CAMPFIRE CONCESSION .
BINGA
Indzi@outlook.com
Name of LEONARD TAYLOR Licencs No. 358
Professional Huritar
Telephone Fex 0712629312
Humber of Accompanying Guess o
Are i rophies being sxporiad after tanning and mouting? No
Ara fhe tophiss belng axparted sfter primary restment? Yos
Name of Procesaing Agent CHIPITAN| SAFARI COMPANY PiL Addrasa 8 RIVONIA ROAD
of Taxidermigt MOUNT PLEASANT
HARARE
Mame of Shipping Agamt LD FORWARDING CQ. LTD Addreas P 0 BOX GD487
GREENDALE
HARARE
TEL 4926850
Hame of Forelgn Agert TWO DEES ENT Addrass P.O. BOX 785
FRANCISTOWN
BOTSWANA
2. HUNTING AREAS
Hunting Area Name Province Signature of Land Authority
1 Tsholotshg District Area 2 - South Matabeteland North
2
3
4
£
B
7
]
9
10
11
12
13
14
15
Dearte of Safar From 15-03-2018
Date of Safari To 30-03-2018
Dalty Rete Chargad For Big Gams USD 1,350.00 ZPWMA
Dally Rets Chargad For Plalng Game USD .00 Date Stamp
Daily Rate Chargad for Non hurting guesta USD 00
Number of Accompanying Guests Q




———

3.- DETAILS OF DEPOSITS

(All inclusive of Daily Rate, Trophy Fees, Processing, Handling charges and any other incidentals)

T) Safari Operator

Value Date ECA Number ECA Date Currency Invoice Amount Amount Paid
1 09-AUG-2018 DMS/14655 10-AUG-2018 UsSD 88,455 85,417.5
2
3
4

(i) Taxidermist

Value Date ECA Number ECA Date Currency Invoice Amount Amount Paid
1 08-AUG-2018 DMS/15565 30-AUG-2018 UsD 88,455 1,000
2
3
4
4. FINANCIAL DATA

Total Dally rate 20,250.00 Total Guests rate .00

Less Commission 3,037.50 Total Trophy fees 65,000.00

Other fees (incidentals) 3,205.00 Grand Total USD 85,417.50

Percentage Commission 15.00 Total Processing Fees 1,000.00
5. DETAILS OF SPECIES HUNTED

SPECIES E WK CONCESSION/FARM GRID REF DATE SHOT SCI ;EOEPHY TROPHY FEES
X

1 |ELEPHANT - WITH TUSKS M Killed Tsholotsho District Area 2 - South | 884536 21-MAR-2018 29/30kg 35,000
2 |ELEPHANT - WITH TUSKS M Killed Tsholotsho District Area 2 - South | 857686 17-MAR-2018 23/27 kg 30,000
3
4
5
6
7
8
9
10
11
12
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

30
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August 16, 2019

U. S Fish and Wildlife Service

Division of Management Authority (DMA)

Branch of Permits, MS: |A

5275 Leesburg Pike, Falls Church, Virginia 22041

RE: Application for an Elephant Trophy import from Zimbabwe for Michael Condon

Dear Chief Cogliano:

Enclosed please find one application for a permit to import a sport-hunted trophy from the Savé
Valley Conservancy (SVC) in Zimbabwe. Mr. Condon’s hunt is planned for the 1 September to
15 September, 2019.

Conservation Force and Zimbabwe’s Parks and Wildlife Management Authority (ZPWMA) have
submitted extensive information about the healthy elephant popuiation in the SVC and the
benefits generated by regulated hunting for the protection of the elephant, lion, rhino and a
range of other species. Please refer to that information, including the October 2016 non-
detriment finding, January 2016 report related to the African Lion, June 20, 2105 response to
the Fish and Wildlife Service's information request and the attached Zimbabwe National
Elephant Management Plan (2015-2020) in making a positive enhancement finding for this
applicant.

Please do not hesitate to contact us if you have questions about this permit application.

Sincerely,

John J. Jackson Il

Encl: Permit Application for Michael Condon
$100 Check made payable to USFWS
Notice of Representation
Copy of Zimbabwe National Elephant Management Plan (2015-2020)

3240 S I-10 Service Road W, Suite 200, Metairie, Louisiana 70001, USA
Telephone: (504) 837-1233 « Fax (504) 837-1145 « Email: cf@conservationforce.org
www.conservationforce.org







E. IMPORT OF SPORT-HUNTED TROPHIES{Appendixi-of CITES and/o Appendix Il

Note 1: This form should be used to request authorization to import trophies of species listed on
Appendix | of CITES and/or as threatened or endangered under the ESA (examples include
elephants, lions, cheetahs, wood bison, and markhor).

PLEASE USE FORM 3-200-19 FOR SOUTHERN AFRICAN LEOPARD TROPHIES AND
SOUTHERN WHITE RHINOCERQOS TROPHIES TAKEN IN NAMIBIA.

Note 2: If you hold an import permit for trophy/trophies that you did not use, please return the unused
original permit. If you are requesting reissuance of a permit because you have taken a trophy,
but were unable to import it prior to the expiration of the permit, please use the renewal form (3-
200-52) and return your original permit with that form.

Note 3: Applications for species listed as endangered under the U.S. Endangered Species Act are published
in the Federal Register for a 30-day public comment period. Please allow at least 90 days for the
application to be processed.

Note 4: Sport-hunted trophy is defined at 50 CFR 23.74 as follows: Sport-hunted trophy means a whole
dead animal or a readily recognizable part or derivative of an animal specifically identified on the
accompanying CITES document that meets the following criteria:

(1) Is raw, processed, or manufactured;

(2) Was legally obtained by the hunter through hunting for his or her personaluse;

(3) Is being imported, exported, or re-exported by or on behalf of the hunter as part of the

transfer from its country of origin ultimately to the hunter's country of usual residence; and

(4) Includes worked, manufactured, or handicraft items made from the sport-hunted animal only when:
(i) Such items are contained in the same shipment as raw or tanned parts of the sport-
hunted animal and are for the personal use of the hunter;
(ii) The quantity of such items is no more than could reasonably be expected given the
number of animals taken by the hunter as shown on the license or other documentation
of the authorized hunt accompanying the shipment; and
(iii) The accompanying CITES documents (export document and, if appropriate, import
permit) contain a complete itemization and description of all items included in the
shipment.

Note 5: Certain hunting trophies, including elephants, are subject to restrictions on their use after import
into the United States. Please see 50 CFR 23.55 for more information or contact the Division of
Management Authority.

Please provide the following information. Complete all questions on the application. Mark questions that are
not applicable with "N/A". If needed, use a separate sheet of paper. On all attachments or separate sheets
you are submitting; please indicate the application question number you are addressing. |f applying for more
than one trophy, be sure to answer questions 1-6 for each trophy addressed in this application. If importing
trophies from more than one country, you must submit a separate application for each shipment in order to
obtain separate import permits.

1. Name and address where you wish the permit to be mailed, if different from page 1. If you would like
expedited shipping, please enclose a self-addressed, pre-paid, computer-generated, courier service airway
bill. If unspecified, all documents will be mailed via regular mail through the U.S. Postal Service.

please use address on page 1

2. Who should we contact if we have questions about the application (name, phone number, and e-mail)?

John J. Jackson Ill, Conservation Force, e. permits@conservationforce.org p. 504-837-1233

3. Have you or your client (if a broker applying on behalf of your client), been assessed a civil penalty or
convicted of any criminal provision of any statute or regulation relating to the activity for which the
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application is filed; been convicted, or entered a plea of guilty or nolo contendere, for a felony violation
of the Lacey Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act; forfeited
collateral; OR are currently under charges for any violation of the laws mentioned above?

No X Yes

If you answered “Yes” to Question 3, provide: a) the individual's name; b) date of charge; ¢) charge(s);
d) location of incident; €) court, and f) action taken for each violation. Please be aware that a “Yes”
response does not automatically disqualify you from getting a permit.

N/A

4. For each trophy to be imported, provide:

a. Scientific name (genus, species, and, if applicable, subspecies) and common name.

Loxodonta africa, African Elephant
b. Sex (if known). Male

5. IF ANIMAL IS CURRENTLY LIVING IN THE WILD, please enter the following information:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife is to be taken from the wild:

Zimbabwe, Sango Ranch, Save Valley Conservancy. Nearest town Masvingo

b. Date wildlife is to be hunted: geptember 1-15, 2019

b. Name of hunting outfitter, safari company, or professional hunter you will be hunting with:

6. IF THE TROPHY HAS ALREADY BEEN TAKEN, please enter the following:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, mana ent area, or

hunting block, AND nearest city) where trophy was removed from the wild:

b. Date wildlife was hunted:

b. Name of hunting outfitter, safari com , or professional hunter you hunted with:

c. The current locatio the trophy (address and country) [the U.S. import permit will identify this country
export/re-export and must match with the export/re-export document]:

7. Please provide a copy of any applicable foreign government permits or licenses that were required to
remove this animal from the wild (if you have not hunted yet and do not currently hold any such
permits or licenses, please indicate so0). | have not hunted yet, so no permits are available.
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8. Complete name and address of overseas person or business shipping the trophy to you. If you are
applying to import a trophy directly from Namibia, you must provide the name and address of the
professional hunter listed on your Namibian hunting permit [this name will appear on the face of the
export permit].

Name: Crane Safaris
Business Name: 3 Normandy Road
ég;i.ress. Alexandra Park
StafeIProvince: Harare

Country, Postal Code: Zimbabwe

9. For species listed under the Endangered Species Act, please be aware that the U.S. Fish and
Wildlife Service must make a finding that your activities will enhance or benefit wild populations of the
species involved. While we will communicate with the range country for the species you will hunt or
hunted when making the required findings, if you have any information that could support this finding,
it would be helpful to our review if you could provide it. Please submit such information on a separate
page with your application.

a. Do you have any information regarding the population status or trend data on the species
hunted?

The Save Valley is known for their excellent wildlife management. The Conservancy maintains
increasing populations of elephants. The annual elephant hunting quota is 3 Bulls. In a 2014
Elephant survey, the Save Valley showed an estimated population of of 1,585 Elephants and
in an aerial survey that same year 474 were in Sango. Please see attached statement and an
enclosed copy of the Zimbabwe National Elephant Management Plan (2015-2020).

b. In order to hunt, you likely paid for licenses or trophy fees. What were those fees and do you
have any information on how those funds were used by either the landowner, community, or
government?

| paid around $75,000.00 for the hunt. Regulated hunting revenues are reinvested in wildlife
management and protection. Please see page 31of the Zimbabwe National Elephant Management Plan
which estimates they need approx. $12,000,000 annually to protect the nearly 60,000 km of elephant
range in the Country. See page 11 of the Zim. Nat. Elephant Plan, re: role of sport hunting in Elephant
Conservation.

c. Do you have information on other funding activities that are being carried out, or were carried
out, by the safari outfitter, professional hunter, concession holder, or land owner that provide a
conservation benefit to the species being hunted/species hunted?

The Save Valley is known for their excellent wildlife management. The Lowveld Rhino Trust (LRT)
works in this region, they do biological monitoring and auditing of the Rhino population. The SVC also
has a rigorous Anti-poaching team with at the ranch scout level in total they support around 200 scouts.
Funds from hunting are used to support these salaries.
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CERTIFICATION STATEMENT (original signature must be provided for either 10 or 11 below)

10. If you are a broker or taxidermist applying on behalf of a U.S. hunter or foreign national,
provide documentation to show you have a Power of Attomey to act on your client's behalf and sign
the following statement.

I acknowledge that the sport-hunted trophy/trophies to be imported has been/will be personally
hunted by my client and is being imported only for my client's personal use (i.e., not for sale,
transfer, donation, or exchange that is reasonably likely to result in economic use, gain, or
benefit). | understand that my client may only import two leopard trophies and two elephant trophies
within the same calendar year (if applicable). [n addition, | have advised my client that raw ivory, once
imported into the United States, cannot be re-exported.

Taxidermist/Broker's signature: Date:

11. If you are the hunter applying to import your own trophy, please read and sign the following
statement.

| acknowledge that the sport-hunted trophy/trophies to be imported has been/will be psrsonaily

hunted by me and is being imported only for my personal use {i.e., not for sale, transfer, donation,
or exchange that is reasonably likely to result in economic use, gain, or benefit). | understand
that | may only import two Ieopard trophies and two elephant trophies within the same calendar year.
In addition, | understa nited States, cannot be re-exported.

Applicant’s signatu Date:

Be aware thattherer v imonal permitting or approval requirements by your local or state
governments, as well as required by other Federal agencies or foreign government fto conduct
your propose activity. While the Service will atfempt to assist where possible, it is your
responsibility to obtain such approval.

All international shipment(s) must be imported throuah a desianated nort. A list of desianated
parts {wheare an inspector is posted) is available from

if you wish to use a port not listed, please vurnact ure unme vi Law crvorcement for
a vesignaed Port Exemption Permit {form 3-200-2).
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This is & notice to the U S, Fish and Wildlife Service that I have appointed John J.
Jackson, III of the non-prefit firm Conservation Force as my attorney and legal
representative for all matters concerning my application for a permit to umport a lawfully
hunted trophy.

This'authority is inclusive and extends to all applications and filings, whether
administrative or judicial, inctuding but not limited 10 any request for reconsideration,
appeal, and litigation.

In the case of a permit an ESA endangered listed species (his is also a request for
Ten Days Notice before the permit is issued so I and my atlorney can know of approval
a3 soon as those that may have opposed the issuance of the permit,

Conservation Force

3240 8. 1-10 Service Road W, Suite 200

Metairie, Louisiana 70001 TJSA

T: (504) 837-1233

F: (504) 837-1145

E: cfi@conservationforce.org

Name

Date:
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Zimbabwe Elephant Management Plan: 2015-2020 i

FOREWORD BY THE MINISTER

The Government of Zimbabwe considers elephants as an important part of our national
heritage, a keystone species ecologically, and a valuable natural resource that contributes to
conservation and rural development. We presently have, here in Zimbabwe, the second largest
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1. INTRODUCTION AND BACKGROUND

By any standards Zimbabwe has a proud history of successful elephant conservation. Elephant
populations in most of Africa were reduced to very low numbers by the late 19% Century. In
1897 approximately 100,000 tonnes of ivory was exported from Africa 421 [n 1900 it was feared
that elephant might become extinct south of the Zambezi River [6l. Using historical accounts of
elephant numbers, backwards extrapolations based on population growth rates, and known
levels of elephant kills it is unlikely that Zimbabwe held more about 4,000 elephants in 1900
8.101416] More than one hundred years later, in 2014, this number had increased twenty-fold to
nearly 83,000 elephants (Fig. 1 and Table 1) despite attempts to limit elephant population
growth between 1960 and 1989 by culling 45,000 elephant in tsetse control areas and state
protected areas (Fig. 1) 532l The primary rationale for limiting elephant numbers in protected
areas was to reduce their impact on woodland habitats and the loss of plant and animal species
as result of elephant-induced habitat change [21244, Elephant impacts on woodlands and
associated and biodiversity is still a concern today [15. 46471,

Between 1990 and 2006 elephant populations grew exponentially but growth has since been
limited by an escalation of illegal killing (8. However, the overall population in the country
remains at more than 80,000 elephants (Table 1), which is more than twice the national target
population envisaged in the 1908s.
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Figure 1. Growth of elephant population in Zimbabwe between 1900 and 2001, number of
elephant killed (lower graph), and aerial census estimates (triangular point) in those
years in which the entire elephant range was covered. The numbers killed before
1960 are based on the amount of ivory exported from the country. The high numbers
killed in the 1980s represent the large-scale culls that were carried out during that
period in an effort to reduce their environmental impact.
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Zimbabwe is one of the key elephant range states and home to the second largest estimated
elephant population of nearly 83,000 individuals following Botswana, which is estimated to
hold more than 130,000 elephants. Zimbabwe thus has a clear obligation to ensure the survival
of the species for the benefit of present and future generations of all stakeholders?.

Zimbabwe first adopted a specific Policy and Plan for Elephant Management in 1997 331 with the
long term vision to “Conserve elephants at levels that will enable them to contribute to the
conservation of biodiversity, national development and Zimbabwe's cultural heritage.” As a
matter of policy the plan required that at least four demographically and genetically viable
populations of elephants be maintained, that elephant densities be kept below the levels at
which they might compromise biodiversity, and that elephant range remain at or above the
1996 level. At the time illegal killing of elephants was at a very low level and the plan placed
little emphasis on law enforcement. That situation has since changed drastically, with poaching
at a crisis state in some countries, although not to the same extent in Zimbabwe. Furthermore,
elephant range has been constrained by increasing human population densities in many rural
areas. Accordingly, the Zimbabwe Parks and Wildlife Management Authority (ZPWMA)
convened a participatory workshop in Hwange Safari Lodge (from 2nd to 4th December 2014) to
develop an agreed “Strategic Elephant Conservation Policy and Management Plan Framework”.
The policy and primary objectives of the 1997 plan were incorporated into the December 2014
framework, and the objectives and action items were updated to reflect new challenges to
elep;hant management that were not in focus in 1997. The framework developed at the
December 2014 workshop, together with input from the two-day CAMPFIRE Association
workshop held in November 2014, form the basis of the current elephant management plan.
The national workshop included stakeholders with varied interests from the wildlife and
tourism industry, conservation NGOs, technical experts from Zimbabwe and the international
community, and government representatives from wildlife agencies in neighbouring countries
that share elephant populations with Zimbabwe.

At the Hwange workshop, participants agreed that each of the four primary elephant ranges
needed a regional plan to address the specific challenges and advantages of elephant in that
area. Accordingly, from 30 April to 2 May, 2015, a workshop was held to discuss an anti-
poaching strategy for Mana Pools National Park, which was later expanded to cover the mid-
Zambezi Valley region. Similarly, in May and September 2015, workshops were held in the
Sebungwe and the South East Lowveld, respectively, to develop action plans for each region. An
anti-poaching strategy workshop for Hwange National Park was held in June 2015 and, together
the management plan for the park, provided a basis for completing an action plan for Northwest
Matabeleland. These action plans are appended in Annexes 9.4 to 9.7.

The current conservation status of African elephants is that they are listed as Vulnerable under
the IUCN Red List, as Endangered in CITES Appendix I, apart from the populations of Botswana,
Namibia, South Africa and Zimbabwe that are listed under CITES Appendix II. In Zimbabwe,
African elephant are not included on the list of “specially protected animals” because their
population is so large. However, they are listed on the “Schedule of Animals with High
Economic Value.”

! Note that the African elephant comprises two species, namely the forest elephant and the savanna elephant. Given
the high proportion of the continent’s savanna elephants that occur in Zimbabwe this places increasing responsibility
for their conservation on the country.
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1.1 Numbers, distribution and regional trends of elephant in
Zimbabwe

Elephants are distributed in four main regional populations in Zimbabwe, namely, Northwest
Matabeleland, the Sebungwe, the mid-Zambezi Valley, and the South East Lowveld (Fig. 2).
Crude ecological densities vary between 2.16 elephant/km? in Northwest Matabeleland and
0.46 elephant/km? in the Sebungwe region (Table 1).

Table 1. Numbers and densities of elephants in the four regions of elephant range
within Zimbabwe. (Source: Draft 2014 Elephant Survey results) (22 23,24,25],

Name of Region & Area Area (km?) Estimated Density of
Number of | Elephants/km

Elephants 2

NW Matabeleland 24,989 53,991 2.16
Hwange National Park 15,180 45,846 3.02
Matetsi Complex 4,402 4,843 1.10
Forest Areas 2,332 1,101 0.47
Communal Lands 3,075 2,201 0.72
Sebungwe 15,529 3,407 0.22
Parks & Wildlife Estate 6,234 2,894 0.46
Forest Areas 261 16 0.06
Communal Lands 9,034 497 0.06
Mid-Zambezi Valley 16,014 11,656 0.73
Parks & Wildlife Estate 12,257 9,752 0.80
Communal Lands 3,757 1,904 0.51
South East Lowveld 8,835 ] 13,037 1.48
Gonarezhou NP & Malapati SA 5118 11,120 217
Save Conservancy 3,496 1,585 0.45
Communal Lands 221 332 1.50
Mozambique Border 1,574 0 0
National Total’ 65,367 82,091 1.23
Parks & Wildlife Estate 43,191 74,455 1.75
Forest Areas 2,593 1,117 0.43
Save Conservancy 3,496 1,585 0.45
Communal Lands 16087 4,934 0.18

* The survey did not include Bubye Valley Conservancy or the Tuli Safari Area and some other small
populations that likely add another 1,000 elephants to the estimated total for the country. The area
surveyed in Mozambique is not included in the national total or in the South East Lowveld total area

The elephant range in Northwest Matabeleland covers an area of approximately 25,000 km?
and includes national parks, safari areas, forest areas, commercial farmland, and communal Jand
- mostly on Kalahari sands (Fig. 2). The population of some 54,000 elephants is part of the
larger regional population of about 250,000 in south-eastern Angola, Botswana, Namibia and
south-western Zambia. The major component of 45,000 elephants is found in Hwange National
Park. At the onset of the rains some elephants disperse from Zimbabwe into Botswana resulting
in a shared population between the two countries.
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The elephant population in Hwange National Park was approximately 2,000 animals when it
was first declared a Game Reserve in 1928 [10]. Elephant impacts on vegetation reached alarming
levels by 1964 and a representative of WWF-US advised the then minister of natural resources
to act on what was perceived to be an over-population of elephants. The first major cull of
elephants took place in the park in 1965 [10. A major factor contributing to the growth of the
elephant population (with a current density of 3/km? in 2014), and of other species, was the
provision of artificial water supplies through the dry season (1237, The Matetsi Safari Area to the
north of Hwange National Park was established in 1972, on what had been a commercial
farming area, and the complex, that includes two national parks, carries a lower density of
elephant (1.1/km?). Estimated growth of the elephant population since 1980 in Northwest
Matabeleland is shown in Fig. 3 below.

ambezi Valley

ABABWE

/

South East Low

Elephant densily (per 5q. km)
o
= 0.01-0.50
7274 051 -1.00
8 101-200
~ ¥ 2.01-6.00

Figure 2. The four regional elephant populations occur within the encircled areas. (Elephant
densities are from the 2001 survey [19)

Following the large culls of the 1980s the elephant population of Hwange National Park grew
rapidly from 13,000 in 1986 to about 35,000 in the early 1990s and appeared to stabilise at
about this number 7}, However, the 2001, 2007 and 2014 dry season estimates of between c.
35,000 and 45,000 231 suggest that the elephant population in the park may now have stabilised
at about this number (or a density of 2 to 3 elephants/km?), with rainfall and water supplies
acting as limiting factors.
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Figure 3. Number of elephant estimated to be NW Matabeleland since 1981. (Source:
2014 Aerial census [24]),

The Sebungwe region covers an arc of 15,000 km? to the south of Lake Kariba. Historically the
area was demarcated by tsetse control fences that ran from Binga on the lakeshore in the west
southwards to the Sengwa Wildlife Research Area and then north-eastwards to the Kanayati
River and Matusadona National Park (Fig. 2). The Parks and Wildlife Estate covers 6,234 km?
and includes two national parks and two safari areas. There is a single forest area within the
region and the remaining area of c. 9,000 km? is communal land. As in the other regions the
elephant population grew from about 2,000 elephant in the 1920s to c. 15,000 in 2006 9171, |t
was recently reduced to an estimated population of 3,500 in 2014 (23] (Fig. 4). The human
population in the three districts of the Sebungwe has increased from 45,000 in 1950 to some
700,000 in 2013 with population densities of more than 30 per km? in Gokwe North and Gokwe
South. The threshold human density at which elephants disappear from settled areas is
approximately 15 people/km?2 [27],

%
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Figure 4. Number of elephant estimated to be in the Sebungwe since 1980 (231,
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The mid-Zambezi Valley area of 11,000 km? includes Mana Pools National Park, six safari
areas and small, adjacent areas of communal land. Returns from hunting leases and quotas
provide an important source of revenue for ZPWLMA. Unlike the Sebungwe the protected areas
are contiguous. The elephant population reached a high of 19,000 in 2001 and between 2001
and 2014 was reduced to 11,000 elephants (221 (Fig. 5). Culling took place in the escarpment
areas of Charara, Nyakasanga and Mana Pools during the 1980s. As in North West Matabeleland,
the e]ephan't population in the mid-Zambezi Valley is shared with Zambia in the Lower Zambezi
National Park and with Mozambique.
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Figure 5. Number of elephants estimated to be in the mid-Zambezi Valley since 1980
{191,

Recent estimates of elephant in the adjacent 16,500 km? in Mozambique south of Cabora Bassa
are 1,985 elephants in 2010 119, and 1,600 in 2014 - a decline of 19%. In Zambia, an aerial
survey of the Chiawa Game Management Area and of the Lower Zambezi National Park in
Zambia in October 2013 451 estimated elephant populations of 405 and 1,795 in the two areas
respectively. The elephant density in Chiawa GMA was 0.16/km? and in the Lower Zambezi
National Park was 0.41/km2.

The South East Lowveld elephant population is centred on the Gonarezhou National Park
population of ¢. 11,000 elephant in 5,000 km? that has been growing at about 5% per annum for
the last 20 years (Fig. 6). The population falls within the Great Limpopo Transfrontier
Conservation Area (TFCA) and there is some movement of elephant between Gonarezhou and
Kruger National Park and across the park boundary into Mozambique. Separate elephant
populations occur in the Malilangwe, Savé Valley, and Bubye Valley conservancies. There is also
a small population in the Tuli Safari Area that is shared with South Africa and Botswana in the
Mapungubwe TFCA. Overall there are about 13,000 elephant in this range 5. The 2014 survey
recorded no live elephants in the Mozambique blocks adjacent to Gonarezhou National Park but
returned an estimate of more than 160 elephant carcasses 251,
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Figure 6. Trend in the number of elephant in Gonarezhou National Park since 1980 (251,

Summary Comment. Law enforcement, mitigating human-elephant conflict [273536], and
building supportive and beneficial relationships between protected areas and their neighbours
411 are key issues in all regions. In the Sebungwe, rapid human population growth and
settlement in previously uninhabited areas is reducing the range available to elephants and
limiting movement between protected areas. Here, rehabilitating protected areas and
implementing strong incentives 43! for elephant conservation in the communal lands will be
strategically important steps for that region. For all of the four elephant ranges in the country
further key specific issues and actions to tackle them will be tackled through the action plans
that have been developed for each region (Annexes 9.4 - 9.7). The development of regional
action plans and the devolution this involves will also serve to reduce the risk of scale
mismatches between institutional/social and ecological scales [17],

1.2 Targets for elephant numbers in relation to conserving
biodiversity

Specifying a positive target figure for the number of elephants a country wishes to conserve is
entirely appropriate where an elephant population has been greatly reduced as, in the
Sebungwe region. In countries, or areas of countries, where there may be an over-population of
elephant a legitimate objective may be to reduce their number. The three targets that were
adopted as a matter of policy in 1997 by the Zimbabwe Government are:

1. To maintain at least four demographically and genetically viable elephant
populations in Zimbabwe

2. To maintain or increase core protected area range of elephant in Zimbabwe

3. To maintain numbers / densities of elephant at levels that do not adversely
impact on biodiversity conservation goals while contributing to economically
viable and sustainable wildlife-based land uses in Zimbabwe
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A series of regional action plans has been developed and in the Sebungwe a tentative target of
5,000 elephant has been set where the present population is approximately 3,000 in about
7,000 km? of available habitat. This is based on the likelihood that a population of 5,000 will be
both genetically and demographically viablel2] and attainable given the land presently available
to elephants. The elephant populations in the remaining regions are well above the thresholds
established in the 1980s. An important component of the regional management plans is to carry
out the necessary research on the ecological, economic and social impacts of elephants and to
develop appropriate, spatially nuanced thresholds, for the management of these populations

Management approaches to maintain elephant populations within the still to be set acceptable
upper and lower limits will vary with each region but will, in all areas, focus on improved
protection and minimising the illegal killing of elephant. In some areas the management of
water supplies may be used and the protection of sensitive habitats may require creating a
“landscape or ecology of fear”2 through appropriate disturbance of elephants visiting such
areas. The most straightforward method of dealing with over-population of a species is culling.
However, because the sale of ivory was previously required to cover the costs of large-scale
population reductions this option was effectively closed in 1989 by the CITES listing of elephant
on Appendix . Despite the listing of Zimbabwe’s elephant on Appendix II in 1997 and the
subsequent sales of stockpiled ivory in 1998 and 2008 trade in ivory has since continued to be
constrained by a nine-year moratorium on the sale of ivory. The moratorium is unlikely to be
lifted in 2017. The present poaching crisis affecting elephant populations in central and eastern
Africa and associated public sentiment also militates against the introduction of culling to
manage elephant populations in Zimbabwe.

1.3 Implementation of the Strategy

1.3.1 Institutions and Roles
i) Zimbabwe Parks and Wildlife Management Authority

ZPWMA, through the Parks and Wildlife Act Chapter 20:14, has a national mandate to manage
wildlife in the country. By the same instrument it is the lead agency in elephant management,
i.e. protection, research, monitoring and sustainable utilization. It forms collaborative
arrangements with other institutions to manage elephants in the country.

ii) Intra-governmental institutions

ZPWMA works jointly with security organizations such as Zimbabwe Republic Police (ZRP),
Zimbabwe Defence Forces, and the President’s Office to protect the elephant and curb illegal
trade in elephant products. ZPWMA works with these institutions through the Joint Operation
Command and also on bilateral arrangements. ZPWMA also works with Customs at ports of exit
and entry to improve control of the illegal movement of wildlife products across boundaries.

iii) Intergovernmental organizations

2/ This concept arose following the re-introduction of wolves into Yellowstone National Park in the USA.
Elk avoided habitats in which they were likely to be killed by wolves and this allowed a rapid
regeneration of woody plant species that had been over-browsed for years 239,
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BOX 1: The Role of Sport Hunting in Elephant Conservation

Elephants are a charismatic species but can also be destructive when they destroy crops, threaten livestock and
even human lives.

To have a future, elephants must have value. Value to the governing authorities and to the local people. The
greater the value, the greater the tolerance of them is likely to be. The local people who live closest to them will
determine the long-term survival of species like elephant.

Regulated sport hunting converts wildlife into assets for the benefit of local people and the country as a whole.
Wildlife can be a most valuable asset and in turn empower local communities and provide basic necessities. When
it is viewed as a valuable asset, wildlife becomes an economicaily competitive land use in Zimbabwe, which leads to
habitat preservation instead of habitat destruction and conversion to agriculture or livestock production. Game
animals have a survival advantage because of user-pay stewardship systems where use revenue generated from
tourist hunters is paid through to wildiife authorities and local communities.

The presence of regulated hunting can also reduce illegal activities. Many hunting operators in Zimbabwe have
specialised anti-poaching units. Private operators’ lease agreements are being reviewed to include anti-poaching as
an obligation of the concessionaire. Regulated hunting is the opposite of poaching. One is a lawful activity
designed by government wildlife authorities and experts to perpetuate resources and the other is prohibited
thievery outside of and away from the system. The first is like making a bank deposit and the second is like a bank
robbery, without sustainable limits.

Trophy hunting revenues are vital because there are not enough tourists to otherwise generate income to support
all protected areas. Eco-tourism revenues are typically sufficient to cover the costs of only some of the parks and
certainly not to justify wildiife as a land use outside of protected areas. Hunting is able to generate revenues under
a wider range of scenarios than eco-tourism, including in remote areas lacking infra-structure, attractive scenery, or
high densities of viewabie wildlife.

Consequently, elephant and other wildiife populations will be negatively affected through reduced conservation
efforts arising from low funding and reduced goodwill from the communities, when in reality the elephant has the
economic potential to raise adequate funds to support itself and other species. For these reasons, Zimbabwe
confirms its commitment to the sustainahle use of elenhant and ather wildlife in this Action Plan.

vi) Local communities
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This Action Plan provides for the appointment of an Elephant Manager within ZPWMA who will
be responsible for coordinating elephant management in the country. The Elephant Manager
will primarily work through various Elephant Management Committees that will be established
pursuant to this Action Plan. The Elephant Manager will liaise with the International
Conservation Office on international matters affecting elephant conservation and also liaise
with the CAMPFIRE office for matters affecting the conservation of elephants in CAMPFIRE
districts. The draft Terms of Reference for the Elephant Manager are provided in Annex 9.7.

iii) Elephant Management Committees

A National Elephant Management Committee and four Regional Elephant Management
Committees (Zambezi Valley, Sebungwe, Northwest Matabeleland and South East Lowveld) will
be established. The National Elephant Management Committee will meet at least once annually
to review progress in implementing the Action Plan. The National Committee will document
that progress in implementing and any suggested revisions to the Action Plan, and make their
report available to the Director General of ZPWMA.

The four Regional Elephant Management Committees will meet at least twice in a year to review
the implementation of each regional plan. The Committees will strengthen links with various
bodies at national and regional levels including within the TFCA framework. ZPWMA will
convene and chair the regional Committee meetings. The draft Terms of Reference for the
Elephant Management Committees are provided in Annex 9.5.

1.3.4 Monitoring and evaluation

Monitoring implementation of this Action Plan will be done using the Key Performance
Indicators contained in Section 4. Monitoring the implementation will be done and reported on
by the Elephant Manager on a monthly and annual basis. A major evaluation of progress will be
done every five years. Monitoring and evaluation will be done at each area level in a given
elephant region, at the regional level and at the national level.

1.3.5 Links with continental (African Elephant Action Plan / SADC) and other regional
initiatives

This Action Plan recognizes the existence of the African Elephant Action Plan and initiatives that
are currently taking place at a continental level, including by the African Union. These include
the development of the Common Strategy on Combating Illegal Exploitation and lllegal Trade in
Wild Fauna and Flora in Africa. At the SADC level initiatives involve developing a Plan of Action
and implementing the SADC Protocol on Wildlife Conservation and Law Enforcement. This
Action Plan will be reviewed periodically in the light of developments that are taking place in
the SADC Region, Africa and beyond.

1.3.6 Regional strategies within Zimbabwe

The devolution of management oversight to regional levels, with more detailed action plans
within the national plan, provides the basis for effective adaptive management at regional and

local levels.
As set forth in the framework below (Sections 3 and 4), four regional plans have been drafted to

address the unique challenges of each region, and will implement the broader goals of this
national Action Plan at a more specific level.
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In addition, Park-level plans for specific protected areas (including Hwange National Park, Mana
Pools National Park, and Gonarezhou National Park) contribute to this Action Plan and govern
the management of elephant within those protected areas.

BOX 3: Towards Greater Coordination with the AEAP

The African Elephant Action Plan (AEAP) was finalized and approved as a consensus document by all 37
African elephant range states in the margins of the 15th meeting of the Conference of the Parties to CITES
{Doha, Qatar 13-25 March 2010).

The AEAP contains eight prioritised objectives identified as the most important measures required to
protect African elephants across their range.

OBJECTIVE 1: Reducing illegal killing of elephants and illegal trade in elephant products
OBJECTIVE 2: Maintaining elephant habitats and restoring connectivity
OBJECTIVE 3: Reducing human-elephant conflict

OBIJECTIVE 4: Increasing awareness on elephant conservation and management of key stakeholders (e.g.
policy makers and local communities among other interest groups)

OBJECTIVE 5: Strengthening range states’ knowledge on African elephant management

OBJECTIVE 6: Strengthening cooperation and understanding among range states

OBIECTIVE 7: Improving local communities cooperation and collaboration on African elephant conservation
OBIJECTIVE 8: Implementing the AEAP

The objectives of the AEAP were considered and included in drafting this action plan. ZPWMA has been
careful to address its international obligations in this Action Plans.

1.3.7 Protecting elephant for the future

Poaching and the illegal wildlife trade are serious concerns for all range states. Poaching has
decimated elephant populations in central and eastern Africa, and in Mozambique. Although the
1997 Policy and Plan for Elephant Management in Zimbabwe did not need to prioritise law
enforcement, protecting elephant for the future has become a primary objective of this Action
Plan, and will.be a primary focus of resource utilisation by ZPWMA.

1.3.8 Human elephant conflict

As Zimbabwe's human population grows, elephant are being restricted to smaller areas and as
their populations expand they increasingly move out of their designated habitat, and raid crops
and sometimes threaten human lives. As a result in many rural areas where elephants exist in
Zimbabwe, human-elephant conflicts are increasing, creating substantial negative attitudes to
the conservation efforts of elephants. These are often among the poorest rural farmers, which
makes the issue complex in social and economic terms. Unresolved conflicts stimulate poaching
or retaliation. Poachers or retaliators can be seen as “local heroes” because they provide meat
to the communities and resolve the conflict. A major challenge for elephant management is
keeping human-elephant conflicts to a minimum.

Developing a Social, Economic, and Cultural Framework has been identified as a Key Component
of this Action Plan in an effort to address and reduce human-elephant conflicts.
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BOX 4: Towards a Comprehensive Strategy to Reduce Human-Elephant Conflict

Some methods of reducing human-elephant conflict focus on curing the effects, not the cause. Such methods include
chilli sprays, fences, and evening patrols to scare off marauding elephants. However, these are not necessarily long-
term solutions. Long-term solutions require growing the tolerance of local communities for elephant by ensuring the
communities benefit from having elephant on their lands. Tolerance is likely to increase if communities realise and
appreciate economic returns earned from the sustainable use of elephant. Economic returns may be generated by
consumptive and non-consumptive tourism. The devolution of decision-making on aspects of problem animal control
to communities may result in better outcomes for the management of the costs and benefits of this activity.

Problem animal control includes disturbing, removing, translocating, or ultimately killing those elephant that persist in
damaging crops or threatening human life. Clearly, no one management option will successfully deal with all problem
elephants and conflict situations. As part of this Action Plan, ZPWMA will undertake additional research on problem
animal contro! and minimizing conflict, and will develop new solutions and a more comprehensive response to these
issues.
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2. LOGIC AND STRUCTURE OF THE PLAN

The strategic framework developed at the Hwange workshop in December was based on the
Logical Framework structure and the development of clearly stated objectives, outputs and the
necessary and sufficient activities (or actions) required to achieve the outputs within a specified
time frame (Table 2). The structure requires a set of key performance indicators that are
intended, as far as possible, to be SMART, i.e. Specific, Measurable, Achievable, Realistic and
Time-bound. The five key components of the plan are:

1. Protection and law enforcement

2. Biological monitoring and management

3. Socio-economic and cultural sustainability

4. Building conservation capacity

5. Coordination, coliaboration and programme management

Table 2. Structure of the Action Plan for Elephant Conservation and Management

in Zimbabwe

Long-term Vision

The Long-term Vision has retained the essential components of the 1997 plan
and remains applicable to the period of this plan.

The three Targets included in the 1997 plan are retained but the provision to

Targets maintain or increase elephant range is not linked to a specific national
benchmark as it was in 1997 because this will vary in the four elephant ranges
Or regions
The five Key Components are the primary themes or headings of the strategy
Key Components under which the framework is organised. The ten policy and management
objectives included in the 1997 plan fall within these headings.
Sttl;_a teg.lc The Strategic Objectives reflect briefly but more explicitly the policy intention
Objectives for the respective components.

Outputs (expected

The Outputs are statements that reflect the expected results that will be

outcomes) realised during the time frame of the Action Plan. Qutputs are therefore
expressed in the past tense.
Key Activities represent the necessary and sufficient actions that need to be
Key Activities completed to achieve the Outputs. They are the actions on which the major
(actions) emphasis should be placed. National level Activities can be cast as Outputs at the
regional level, with more detailed time specific activities, KPIs and budgets at that
level.
Key_ Performance The KPIs provide a basis on which to measure and monitor the success or
Indicators (KPIs) otherwise of the Strategic Objectives, Qutputs and Activities.
It is clearly necessary for the verification and monitoring of KPIs that the
Means of Verifying manner in which they can be tracked and verified need to be clearly
established. Equally important is the need for monitoring protocols to be
the KPIs standardised across local and regional levels so that national and regional level
KPIs and statistics can be compiled. This will then allow valid comparisons of
performance across regions and local areas to be made.
Implementation ZPWMA, the Elephant Manager and the Elephant Management Committees will
Strategy interact and collaborate with a wide range of agencies and stakeholders in the

implementation of this Action Plan.
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The top-level strategic components of the Action Plan encompassing the Long-term Vision,
Targets, Key Components, Strategic Objectives and Outputs are summarised on page 17 in
Section 3 below. The top-level components of the plan are then followed by a set of tables in
Section 4 (page 18) that provide action plans for the expected Outputs (or outcomes) of each the
five strategic components of the plan. The Activities and KPIs within these tables are set at a
national strategic level. They will be taken up, as appropriate, during the development of
Regional Action Plans for each of the four regional elephant populations in the country.
Activities listed at the national level will, for the most part, form Outputs at the regional level.
These Outputs have generated more detailed regional and local specific activities and actions
with specific KPIs and means of verification.

The four regional Elephant Action Plans that have been developed as part of the National Action
Plan are included in Annexes 9.1 to 9.4.
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4. ACTION PLANS

4.1 Protection and Law Enforcement - Ensuring effective protection of all populations of elephant in Zimbabwe
Output: Management actions, security and law enforcement to minimise illegal losses of elephants and their habitats from all populations

implemented

19

KPI: Illegal losses of elephant from at least 90% of elephant populations reduced to less than 5% by 2020, and less than 5% of elephant habitats
encroached by settlements by 2020

MV: National level monitoring data on illegal activity, successful convictions, carcass records, status and trends of all elephant populations; verified
data on extent of encroachment and of available elephant habitat

Key Activities/Actions Key Performance Indicators Means of Verification Time Frames | Responsibility
1. For each key population 1. An equipped rapid response unit established Inception report for each unit By June 2016 ZPWA / ZRP
establish a highly trained and operating jointly with ZRP in each region by Monthly reports of operation from DG, DC, RMs
rapid response anti-poaching | June 2016 each unit
unit for deployment to areas Number of joint operations
under threat
2. Informer systems enhanced | 1. An active informer system/network operating Operational reports By January DG, IM, RMs
and supported at national, within each region at both regional and local Records of arrests and successful 2016 [
regional, national and local levels by Jan. 2016 prosecutions resulting from informer
levels 2. National level informer system targeting reports

middle men and higher crime syndicates Records of payments for information

operating by Jan. 2016
3. Improve investigation and 1. At least two of law enforcement staff trained in | Staff training records Immediate and | IM, RMs, AMs

prosecution of crimes

scene of crime collection and preservation of
evidence, ballistics evidence, etc. in each
area/station level

2. Percentage of investigations resulting in
successful prosecutions from each region greater
than in 2014

3. Monthly liaison sessions on wildlife crime and
law enforcement held with members of the
judiciary

Monthly reports

Court records

Minutes of meetings with judiciary
(prosecutors and magistrates)

ongoing
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An example of a National level Activity being used as an Output at the regional level is provided on below. The example is drawn from the Action
plan for the Sebungwe region. It can be seen that what was an Activity (#2 in the table above) at the national strategic level can be defined more

specifically to suit the local situation and in much greater detail at this level than is appropriate in the national Action Plan.

Example extracted from Sebungwe regional plan

3. Procurement of
two vehicles and
two motor bikes

. Recruit and train
investigators (6)
and deploy
strategically

. Constant liaison
with informers

. Standardise
rewards to
informers

reported on/reacted to
by local communities
3. Number of reports
per informer leading to
arrests and convictions

LAW ENFORCEMENT
Output Activities Key Performance Means of Time Frame Indicative Costs Lead
Indicators Verification agency
2. Informer 1. Recruit 1. Number of arrests Validation of informer | Within one year | Vehicles ZRP/PWMA
network, informers and and successful record and then ongoing | Reward payments
Investigation and contacts convictions based on Records and reports Telecommunications
intelligence system | 2. Maintain hotline | information from of training sessions equipment
strengthened for whistle- intelligence system Whistle-blower Vehicle maintenance
blowers 2. Number of incursions | reports and fuel
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4.2 Biological monitoring and management - Implementing effective biological and ecological management to achieve elephant
populations that are within upper and lower acceptable limits to change in numbers and distribution
Output: Monitoring programmes and research to support science based adaptive management of elephants in all populations implemented
KPI: Elephant population within each sub-region is genetically and demographically viable and within the preferred lower and upper limits in 2020
MYV: Results of aerial and other censuses and analyses of population structure and viability

Key Activities/Actions Key Performance Indicators Means of Verification Time Frames | Responsibili
ty
1. Monitor elephant population 1. Elephant populations and carcass ratios 1. Survey and patrol reports 1. Next aerial DG, CE, RMs,
numbers, structure, mortality estimated and distribution determined from 2. Completed annual returns for surveysduein | AMs
and trends using aerial, ground aerial surveys at least every three years for each | elephant mortality from all areas 2017
and ranger based methods regional population 2. Immediate
among others 2. Records available for all areas of all elephant and ongoing
deaths with data on dates, locations, cause of
death, reason killed (trophy hunting, problem
animal control, natural mortality, management,
illegally killed elephants, etc.), age, sex, tusk size
2. Monitor impacts of elephants 1. Annual trends in tree canopy cover Monitoring reports Ongoing DC, CE
on habitats and diversity of 2. Annual trends in species diversity Annual reviews
selected indicator plants and 3. Annual trends in selected indicator species
animal species
3. Use research findings, expert 1. Thresholds of potential concern (TPCs) Documented TPCs Ongoing DG, DC, CE,
opinion and informed public established for at least five key areas / habitats through to Universities
opinion to establish thresholds of | and selected indicators of change monitored 2019 (MOUs) and
potential concern (TPCs) to every two years Researchers
initiate management action in
respect of elephant impacts on
rotected areas
4. Carry outappropriate 1. Management actions taken in relation to TPCs | Records of management actions 2017-2019 DG, DC

management actions when
populations exceed, or are
rojected to exceed, TPCs

being exceeded (e.g. manipulate water supplies)

considered and actions taken
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Key Activities/Actions Key Performance Indicators Means of Verification Time Frames | Responsibili
ty
5. Monitor age and quality of 1. Database and field recording protocols and Consolidated annual records of Dec. 2015, then | DC, CE, AMs,
trophies and adjust quotas to forms established and operating by Dec. 2015 trophies taken annual and SOAZ
maintain desired levels of trophy | Z. Annual analysis of trophies taken as % of Annual report of trophy quality by ongoing
quality quota, and trend in trophy quality and ages of region for quota setting workshop
frophies
6. Define current elephant range | 1. Map of current elephant range based on 2014 | Current estimate of elephant range Initial map by DC, CE, RMs,
and explore options for survey results and other information available and subsequent bi-annual estimates Dec. 2015 AMs in
extending range and maintaining ) 2. Estimates every two years of range expansion | and associated maps Immediate and | conjunction
connectivity between fragmented | / contraction for each region based on all Reports on elephant locations from at bi-annual with SOAZ,
populations available information ground and aerial sightings intervals ZPGHA and
3. Use and effectiveness of corridors assessed, CAMPFIRE
inter alia, from aerial surveys, ground sightings Association
and reports, satellite collared animals
7. Reporting to international 1. Timely reports submitted as required with Copies of reports lodged at regional Annual or as DC
monitoring systems (e.g. AED, copies to regional and national levels and national levels required by
ETIS, and MIKE) international
obligation
8. Recognising the long response | 1. Number of instances in which models were Management and associated modelling | Ongoing CE,
time of elephants to management | used to project alternative outcomes of elephant | reports Researchers

interventions, use modelling to
project alternative outcomes or
scenarios of management

management actions
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4.3 Social, Economic and Cultural Framework - Implementing strategies that enhance the contribution of elephant to rural
livelihoods and national development
Output: Fair distribution of financial benefits from elephants improved and tolerance for living with elephants increased
KPIs: 1. Annual assessment of elephant derived benefits reveals that they increasingly dispersed more equitably between deserving stakeholders
and the contribution to national development is assessed. 2. Trends in elephant numbers and human wildlife conflict in non-protected areas

assessed and reduced.

MV: Report on annual assessment of the distribution of revenues from consumptive and non-consumptive use of elephants and record of HWC

incidents

Key Activities/Actions Key Performance Indicators Means of Verification Time Frames Responsibility
1. Provide incentives and 1. Policy instruments that demonstrate and | Documented policies and list of Ongoing DG, CA, RDCs,
promote partnerships and establish incentives to conserve elephants | operating partnerships / joint Private sector
joint venture opportunities 2. Higher levels and growing trends of ventures that promote elephant
to streng :n elephant private and community investment in conservation and management
management, including elephant conservation measures Record of investments in elephant
across land use boundaries 3. Lower number of poaching incidents/ conservation measures assembled by

higher number of arrests based on prior elephant programme manager/

information and leads from communities / | coordinator

land holders
2. Explore additional 1. Higher number of elephant-based Record of projects initiated and their Ongoing DG, CA, RDCs,
elephant-based tourism and | tourism and / or sustainable use projects success rates Private sector
sustainable utilization established (e.g. PPCPs)
opportunities
3. Facilitate the transparent | 1.Policy instruments adopted that resultin | Annual record of distribution of Ongoing DG, CA, RDCs,

distribution of the benefits
and costs of elephant
management and
conservation

more transparent and equitable benefit
distribution than benchmark assessed in
2015

elephant derived benefits (revenue,
development projects, products
received by beneficiaries) and costs of
elephant conservation

Private sector




strategies, and protocols to
mitigate human-elephant

elephant conflict by ZWMA, communities
and partners

Summaries from human-elephant
conflict database reported at annual

ongoing

Research report by
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Key Activities/Actions Key Performance Indicators Means of Verification Time Frames Responsibility
4, Implement effective 1. Higher levels of investment (funds and Records of human-elephant Conflict Protocols developed DG, CA, RDCs,
techniques and land use manpower) provided for mitigating human | incidents (in HEC Database) by June 2016 and Traditional

Leaders, Private
sector

and use of all products from

products were recovered

revenue realised from raw products

conflict 2. Protocols for land use and HEC meetings of Elephant Management Dec. 2016
developed and implemented by June 2016 | Committees
3. Conduct research and develop strategy Research report on strategies to
for wildlife-based land use systems and develop wildlife-based land used
promotion of the establishment of system
community conservancies for areas within
the elephant range with high human
population densities and human
settlements
5. Promote effective recovery | 1. Proportion of dead elephants from which | Records of items recovered and Ongoing AMs, RDCs,

Private sector

effective communication
strategy for local, regional
and international

launched by June 2016 -

ongoing

dead elephants 2. Revenue from products recovered

6. Include information on 1. Number and quality of elephant 1. Information packages developed By June 2017 and ZPWMA
elephants and their information packages developed and 2. Reports of delivery and use of Ongoing Extension and
conservation in school * delivered to schools elephant conservation information Interpretation,
curricula and promote 2. Proportion of schools in, or packages NGOs,
environmental education in neighbouring, elephant areas receiving and Ministry of
rural areas adjacent to key using information on elephants Education
elephant populations

7.Develop and implement an | Information strategy developed and Information strategy document By June 2016 and DG, PRM

Notes: 1. Activity #1 above is difficult to define precisely at this stage and will require further examination both in terms of policies that may be
required and in terms of the precise mechanisms that may be introduced to encourage more active participation by a range of stakeholders in the
conservation and management of elephants {and wildlife in general).

2. Activity #3 includes components of capacity building in partners/stakeholders in order for them to take on additional responsibilities that will
merit a greater share of benefits.
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4.4 Building Conservation Capacity - Ensuring that sufficient and appropriately trained personnel, equipment, infrastructure and

financing are mobilised, available and use efficiently and effectively

Output: Sufficient numbers of trained, equipped, motivated and effective personnel are deployed and operational
KPL: Law enforcement, monitoring and research staff are trained, equipped, and deployed at a levels that enables them to implement this action
plan as specified in the activities under components 1, 2 and 3

MV: KPIs for components 1,2 and 3 are being met, staff training records, equipment register, staff deployed for elephant conservation

Key Activities/Actions Key Performance Indicators Means of Verification Time Frames Responsibility
1. Secure funding to initiate 1. Funds and allocated budget for elephant Record of funds available (USD) and Ongoing DG, EM
the implementation of this conservation meet annual requirements for investment by ZPWMA, Private sector,
Action Plan effective conservation as measured by KPIs for | NGOS, and CAMPFIRE in elephant
activities 2-8 below and those of Components | conservation measures (Compiled
1,2,and 3 annually by Elephant Manager)
2. More than 75% of revenue derived from
elephants channelled into elephant
conservation and management
2. Establish sustainable 1. Manpower density for protection of Consolidated record of number of field | By June 2016 DG, DC
funding programs to build elephant (No. of km?/operational field person) | personnel and days operational (law Immediate action for
and maintain necessary 2. Level of effective deployment of field staff enforcement, research and monitoring, | some key areas (e.g.
human resources to {e.g. record % of available man days spenton | elephant management) for each area Sebungwe and
strengthen elephant patrol in the field - see example of records in the elephant range compiled and Zambezi Valley) and
conservation and envisaged under Section 8 Notes on reported on at annual planning by June 2016 for all
management capacity monitoring, page 29) meetings regions
Records of vehicle months, VHF radio
operation, fully functional stations,
operating research facilities, compiled
and consolidated at station, area and
regional levels and reported on to the
Elephant Management Committees bi-
annually
3. Analyse current capacity 1. Current capacity assessed, needs identified | Assessment and needs report By Dec. 2015 DC, CE, HMS,
and identify needs and plan developed to meet needs HRM, RMs, AMs
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Key Activities/Actions Key Performance Indicators Means of Verification Time Frames Responsibility
4, Maintain and/or initiate 1. Number of research programs Research reports and papers on Ongoing DC, CE
continuity in research and 2. Research-person days spent on monitoring | elephant conservation and
monitoring necessary for the | /assessing elephant impacts in relation to management
conservation and adaptive TPCs
management of elephants 3. Research person days spent on monitoring
and habitats elephant population parameters in each

population/region
5. Strengthen research 1. Number of researchers (internal and Staff register, budget allocations, Asset | Immediate and DC, CE
capacity in ZPWMA and external), budgets, equipment, vehicles, and register, research permits issued, ongoing through 2016
collaborate with other active research programmes increased by MOUs with collaborators, reportsand | and 2107
research institutions more than 25% by Jul 2016 and 50% by July published papers on elephant

2017 conservation and management
6. Establish training and in- Increased levels (50 to 100%?) compared to Record of staff training and re-training | Immediate and DC, CE, HMS,
service retraining of June 2015 levels in: in staff files and annual summary ongoing through to HRM
personnel in law 1. Number of training days and programmes report of training 2019
enforcement, research and initiated Record of communities trained
monitoring, education and 2. Number of staff trained (rangers, ecologists, | Record of training programmes
awareness, community extension officers)
elephant management, etc. 3. Number of communities trained and

implementing elephant management

programmes

4. Number of elephant management

campaigns conducted
7. Strive to achieve best 1. Best standards for elephant managementin | Record of best practices complied By June 2016 and DG, DC, CE,
standards for elephant Zimbabwe, based on international standards, | with/ not complied with ongoing HMS
management, including any drafted and distributed to all practitioners
forms of utilization
8. Engage available external 1. Number of expert driven decisions made Reports and record of collaboration Ongoing CE, HMS

expertise

|

from

consultations

2. Number of collaborative and outsourced
projects with external experts

with external experts
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Key Activities/Actions Key Performance Indicators Means of Verification Time Frames Responsibility
4, Establish a full-time 1. Elephant manager appointed with full Elephant manager’s contract and date | Immediate and by DG
elephant manager to be terms of reference of appointment November 2016
responsible for coordinating | 2. Monthly reports from elephant manager | Record of reports by the person in the
the implementation of the on implementation elephant management position
Action Plan
5. Strengthen coordination 1. Regular meetings and a workshops Record of meeting and workshop Immediate and DC EM
between the hunting convened with the hunting industry on proceedings ongoing
industry and the elephant hunting and elephant management issues Record of elephant hunting issues
management programme 2. Key issues resolved by June 2016 resolved
6. Implement an effective 1. Qutreach programmes conducted Reports, brochures, flyers, web site Ongoing PR, CE, HMS

information dissemination
and communication strategy,
including regular progress
reports on the
implementation of the plan

2. Information packages produced on
elephant conservation
3. Research papers published

Published papers
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6. CONCLUDING COMMENT

This is an ambitious plan that will require the cooperation of all stakeholders to achieve its
aims. The provision in the plan to establish regional elephant management committees that will
include representative from the range of stakeholders that have a strong interest in elephant
conservation is a major step in devolution of responsibility.

Implementing the action plan will also require more human and financial resources than are
currently available for the conservation and management of elephant in Zimbabwe. An urgent
requirement is for more fully equipped men on the ground to combat illegal killing of elephant,
improved monitoring and research, and incentives to maintain, if not increase, elephant range.
They will require resources to cover the ground effectively and at a rough estimate it will
require at least $12,000,000 per annum in operational budget alone to protect the nearly
60,000 km? of elephant range in the country. This estimate is based on the rule of thumb of
$200 per km2. If the threat of poaching escalates this requirement may double.

Elephant are an ecologically and economically keystone species and, if effectively conserved and
managed, will act as an umbrella species for the conservation of a full range of wildlife within
their range. Investment in elephant conservation will thus have wide-ranging effects on wildlife
conservation in Zimbabwe,

These considerations suggest that an initial injection of substantial funding will be required to
kick-start the Action Plan while providing the basis for a much wider investment in biological
conservation.
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9. ANNEXES

9.1 Terms of Reference for the National Elephant Management
Committee

Function: To annually review the Action Plan for Elephant Management and Conservation in

Zimbabwe and progress in implementing the Action Plan; to review budget and policy decisions

by the Elephant Manager; to guide the Ministry of Environment and Tourism and Parks and

Wildlife Management Authority; to assume overall executive responsibility for elephant
conservation and management in Zimbabwe.

Role of Individual Committee Members: The role of the individual members includes:
¢ Understanding the strategic implications and outcomes of initiatives being pursued

through the Action Plan Outputs;

e Appreciating the significance of the Action Plan’s implementation for major
stakeholders and for the future of elephant conservation;

e Being committed to and actively involved in, implementing the most efficient and
effective Action Plan;

¢ Being willing to suggest changes to the Action Plan or any regional action plan to achieve
efficiency and effectiveness.
Duties: The Committee’s primary responsibilities include:
* Ratifying major technical decisions concerned with elephant conservation and
management;
¢ Developing and implementing elephant policy;
e Ensuring the successful implementation of all required actions;
e Advising the Elephant Manager and PWMA on sourcing of funds;
e Monitoring funding, expenditure and effectiveness.
Composition: The members of the National Elephant Management Committee include:
¢ Director ZPWMA (Chair);
e Elephant Manager (Secretary);
* Representatives of ZPWMA , Ministry, CAMPFIRE, ZRP;

Time Frame: The Committee will meet at least twice a year, and can be called upon to meet
more frequently as the need arises.

Minutes and Meeting Papers: Minutes will be kept by the Elephant Manager. Minutes will be
circulated within one month of Committee meetings. Resolutions and action points will be kept
by the Elephant Manager.

Actions may be taken without a meeting by a signed unanimous consent circulated, compiled,
and maintained by the Elephant Manager.

Quorum Requirements: A quorum exists when [75%] of the Committee members are present.
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9.2 Terms of Reference for the Regional Elephant Management
Committees
Function: To semi-annually review implementation of each regional action plan; to review

budget and policy decisions in each specific region; to strengthen links with various bodies at
the national and regional levels (including within the TFCA framework).

Duties: Each regional Committee’s primary responsibilities include:
e Ratifying major technical decisions concerned with elephant conservation and
management in the specific region;

* Developing and implementing elephant policy in the specific region, in keeping with the
regional action plan and national Action Plan;

¢ Developing and implementing elephant policy in the specific region, in keeping with the
regional action plan and national Action Plan;

* Ensuring the successful implementation of all required actions;
» Advising the Elephant Manager, PWMA, and regional stakeholders on sourcing of funds;

e Liaising with regional stakeholders to appropriately represent concerns and local issues
at the national level;

¢ Participating in quota-setting for the region.
Composition: The members of each regional Committee will include:
e ZPWMA (Chair);
e Area Ecologist (Secretary);
¢ Elephant Manager;
e Senior Parks Wardens;
¢ Research Scientists;

Time Frame: Each regional Committee will meet at least twice a year, and can be called upon
to meet more frequently as the need arises.

Minutes and Meeting Papers: Minutes will be kept by the Secretary. Minutes will be circulated
within one month of Committee meetings. Resolutions and action points will be kept by the
Secretary.

Actions may be taken without a meeting by a signed unanimous consent circulated, compiled,
and maintained by the Secretary.

Quorum Requirements: A quorum exists when [75%] of the Committee members are present.
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9.3 Terms of Reference for the National Elephant Manager

Function: To coordinate elephant management in Zimbabwe; to work with stakeholders
including the National and Regional Committees, ZPWMA, communities, private landowners,
safari operators, and researchers

Duties: The Elephant Manager’s duties include:

Coordinating major technical decisions concerned with elephant conservation and
management; '

Developing and implementing elephant policy;

Ensuring the successful implementation of all required actions;

Advising the Elephant Committees;

Liaising with stakeholders;

Collecting, collating and disseminating required reports under the Action Plan;

The following regional action plans are appended below

9.4 Northwest Matabeleland Elephant Management Action Plan

9.5 Sebungwe Elephant Management Action Plan

9.6 Mid-Zambezi Valley Elephant Management Action Plan

9.7 South East Lowveld Elephant Management Action Plan
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ANNEX 9.4 Northwest Matabeleland Action Plan

9.4.1. Protection and Law Enforcement (Northwest Matabeleland)

gathering

-ldentify gaps (e.g. ballistics and
forensics) and solicit external
expertise

-Establish regular training and
retraining scheduie

-Procure / hire specialized equipment
that may be required

Output Activities Key Performance Means of Verification Time Frame Indicative Lead
Indicators inputs/costs Agencies
1.1 Highly trained rapid - Assess / audit current law - Assessment of enforcement | - Assessment report iImmediate and - Staff salaries ZPWMA, FC
response anti-poaching enforcement capacity, prioritise capacity completed - Staff recruitment and ongoing - Vehicles and RM, AMs
units established/ needs -Fully staffed and trained anti- | training records S&T ZRP
strengthened - Mohilise resources to meet shorifalls poaching units in place and -Monthly and annual reports -Equipment
in personnel and equipment and new operating of operations
technology . _ - SOPs established and being | - llegal activity reports and
- Recruit rangers, train and retrain implemented records
staff - Trends in illegal killing of
- Review / establish Standard elephants documented
Operating Procedures (SOPs) for all
law enforcement operations
1.2 Informer network, - Recruit informers and contacts - Number of arrests based on |- Inspection of informer reports | Established over - Staff salaries ZPWMA, FC
investigation and - Recruit investigators and deploy information from intelligence / database the first year, then | _ vehicles and ZRP
intelligence system strategically system -Records and reports of ongoing S&T
strgr;gthensd ! established | _ 1in investigators - Number of investigators training session -Rewards and
and operating - Set up anonymous whistle-blowing recruited and trained . -Whistle-blower system reports Payments to
system (through hotline) - Number of calls to whistle  |_Records / reports informers
- Carry out awareness campaign b'fcf’e“"z?g sfy sl,ltem that resuit in - Telecommunicati
within communities on value of eftective follow up ons costs
conservation and how to report illegal | - Number of incursions -
activity (to stimulate sociai reported on by local
involvement) communities and reacted to
-Establish intelligence database by ZPWMA/ZRP
1.3 Investigation and - Establish Standard Operating - Proportion of arrests - Court records SOPs to be Training costs ZPWMA, FC,
prosecution of wildlife Procedures (to include guidelines in leading to prosecution -Law enforcement data base | established within | Expert costs ZRP
crimes improved collaboration with ZRP, Prosecutars, - Proportion of successful 3 months. Specialized Judiciary
Magistrates, EMA, etc., and evidence prosecutions On going equipment NGOs
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9.4.1. Protection and Law Enforcement (Northwest Matabeleland)

Output Activities Key Performance Means of Verification Time Frame Indicative Lead
Indicators inputs/costs Agencies
1.4 Database that is - Set up databases at regional HQ and | - Databases bases - Database system being Immediate and Computers and ZPWMA, FC
compliant with national field stations that can feed compliant established and operational used and operational ongoing software
database established information through to regional and - Recording protocols in place |- Reports from database Database design
national databases and being used and roll out
- Train staff in appropriate data
collection and data capture using
standardised recording forms and
procedures
1.5 Joint law enforcement | -Conduct joint operations -Number of joint operations -Minutes Immediate and on | Meeting costs ZPWMA
operations within the -Convene joint meetings of law leading to arrests and -Joint operation reports going (travel, etc.) z
NWM region enforcement agencies successful prosecutions -Records Meetings: Operational costs RP
-Conduct awareness campaigns for -Number of meetings held per |-Manpower involved (by Quarterly and ZDF
other law enforcement agencies year agency) Monthly (cross-
. -Number of successes from border) FC
-Agree on operational order / SOPs shared wildlife crime
(including information sharing) information
1.6 Full compliance with - Ensure all operators within the region | Implementation of revised Proceedings of hunting Immediate and Staff time and ZPWWMA, FC
hunting and guiding are fully aware of regulations quota setting models in the workshop and revised models | ongoing meeting costs SOAZ, ZPGHA
regulations enforced - Appropﬁate measures are taken to NWM Record of infringements and ZHA
fine / apprehend / prosecute penalties and analysis of
breaches of regulations trends
1.7 lllegal settlement / -Liaise with RDCs, Traditional Percentage of designated Satellite monitoring records immediate and Satellite imagery ZPWNMA,
human encroachment in Leaders, ZRP and DA’s office, and wildiife area in the NWM that ongoing Meeting costs FC, RDCs
designated wildlife areas Lands Office are settied has not increased, Awareness and Traditional
reduced / reversed - Conduct awareness, education, or has declined, from 2015 educational Leaders
extension programmes in areas levels materials
affected
-Conduct regular satellite monitoring
of areas likely to be affected
1.8 Collaboration in law - Convene joint meetings of law - Agreed SOPs for cross Minutes of joint meetings immediate and Travel and ZPWMA, FC
enforcement with enforcement agencies border law enforcement Record of agreed SOPs ongoirng meeting costs ZRP
neighbouring countries - Agree on standard operational operations Reports of cross border JOC
established procedures - Number of joint operations operations
- Conduct joint cross border leading to arrests and Record of arrests and
operations successful prosecutions prosecutions
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9.4.2. Biological Monitoring and Management (North West Matabeleland)

Output Activities Key Performance Means of Time Frame Indicative Lead
Indicators Verification inputs/costs Agencies
2.1 Elephant population - Carry out regular surveys - Information on trends in - Databases and reports | Aerial surveys Aerial survey — ZPWNMA
numbers, structure, - Carry out aerial monitoring of wildlife elephant numbers, structure every 3 years USD 150,000 FC
mortality (using aerial, and illegal activities and mortality analysed and Ground and Computers and Research
ground, and ranger based - Adopt standardized databases for all avaitable waterhole counts software Partners
methods) regularly stations, forest areas, and RDCs in annually Training in
monitored NWM - SMART, MIKES,
- Introduce ranger-based monitoring lllegal activities etc.
across all stations in NWM and ranger patrol | Traye| &
- Analyze the data and report on ground counts Subsistence and
trends reported monthly equipment
- Annual water hole count continued Database and
monitoring
ongoing
2.2 impacts of elephants on | - Measure and monitor vegetation Elephant impacts on selected Copies of research and 2016-2019 Staff salaries and ZPWMA
selected habitats, selected indicators, e.g. woodland cover and habitats monitored, analysed monitoring reports S&T FC
indicator plant and animal changes in specific species e.g. and reported Field equipment Research
species, and water use and Baobabs Elephant impacts on indicator partners
supplies monitored and - Measure and monitor functional species measured analysed
assessed biodiversity indicators, e.g. bird and reported
species richness and responses to Sustainability of water use
structural changes in woodlands completed
- Measure and assess water use and
its sustainability
2.3 Upper and lower - Compile and analyse historical -Research reports completed - Copies of reports, Provisional TPCs Staff salaries and ZPWMA
thresholds of potential trends in habitats, selected species, - PCP consultation results papers and provided with in 3 S&T FC
concem (TPCs) related to economic performance of ‘ analysed and reported recommendations years Aerial photos Research
spatial and temporal consumptive and non-consumptive - TPC recommendations - Satellite imagery partners

impacts (ecological, social,
economic) of elephants
established

use, and HWC in the region
- Consultations with experts and the
pubiic on acceptable limits to change
- Propose TPCs for elephant impacts
and densities

submitted

- Results of timely analyses

and expert and public opinion
being used in determining
adaptive management
measures

Stakeholder
meetings
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9.4.2. Biological Monitoring and Management (North West Matabeleland)

Output Activities Key Performance Means of Time Frame Indicative Lead
Indicators Verification inputs/costs _Agencies
2.4 Appropriate adaptive - Regularly monitor levels and trends - Adaptive management -Monitoring records and | 2018 Monitoring and ZPWMA, FC
management actions in TPC indicators that have been actions taken in response to reports implementation of | RDCs
undertaken when TPCs developed elephant impacts -Use of monitoring and management SOAZ
approached or exceeded - Alert management when and if research results in actions ZPGHA
trends indicate that TPCs are likely to determining ZHA
be exceeded management actions Traditional
- Decide on and implement . gigﬁ%ﬂﬂeacftgn Leaders
appropriate management action TPCs being
approached or
exceeded
2.5 Age and quality of all - Record age, sex and tusk size Age, sex and tusk sizes for all Record of trophy quality | Immediate and Staff training and ZPWMA, FC
elephant killed (trophies, (length and weights) of ali elephants elephant kilied recorded of elephants obtained in | ongoing time, SOAZ
PAC, rations, culls, killed each year each year Safari operators ZPGHA
poached) monitored and - Set up and maintain database Elephant trophy quality is training and time ZHA
quotas to meet desired - Analyse trends and adjust quotas as | maintained or improved in
trophy quality adjusted necessary to meet desired trophy relation to the stipulated
size desired age and trophy size.
- Introduce flexible and adaptable
quota system (review fixed quota
system)
- Produce annual report
2.6 Elephant range defined - Define elephant range use and - Elephant range maintained Elephant range use 2016 - 2019 Staff time, S&T, ZPWMA, FC
and managed to maintain existing buffer zones and potential and lost habitats recovered maps and reports satellite imagery RDCs
(and/or recover) habitats connectivity -Comidors between and mapping, Traditional
and elephant populations, | . |dentify priority comridors and land fragmented elephant GIS software Leaders
1 connectivity between use bariers populations maintained/ Neighbouring
Hﬂﬁgnri'gﬁg pgpﬂ::tti'g:: and | _conduct spatial analyses to inform established countries
it pop tand use planning to facilitate
connectivity and reduce human-
wildiife conflict
2.7 Reports to international -Timely reports prepared and - Required reports submitted Record of reports Ongoing Staff time ZPWMA
monitoring systems submitted as required to regional and on time submitted RM, AM

prepared and submitted
(e.g. AED, ETIS, MIKE,
MIKES)

national levels for transmission to
intemational agencies
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9.4.3. Social, Economic and Cultural Framework (North West Matabeleland)

Output Activities Key Performance Means of Time Frame indicative Lead
Indicators Verification inputs/costs Agencies
3.1 Joint venture and - Initiate policy formulation and /or - Policy framework and Policy framework 2016-2018 Workshops, ZPWMA, FC
sustainable use protocols for the development of joint protocols for establishing Joint document facilitating PPCPs, | RDCs
opportunities to ventures involving public, private, Ventures /PPCPs in NWM Record of operational drafting policy Traditional
strengthen elephant community partnerships (PPCPs) adopted Joint ventures / Leaders
conservation and -Involve all relevant stakeholders in - At least three Joint Ventures / PPCPs CAMPFIRE
management explored identifying potential areas and in the PPCPs initiated and operating Association
planning / selection process for by 2018
potential joint ventures / PPCPs
- Implement identified and feasible joint
ventures / PPCPs
3.2 Transparent - Develop instruments / protocols to: - A greater proportion of Records of revenue By Dec 2016 Meetings, Drafting | ZPWMA, FC
distribution of the benefits o Increase elephant revenues atthe | revenues from wildlife utilisation | earned by and Legal review RDCs
and costs of elephant ward level. accrue to communities disbursed to CAMPFIRE
management and o Provide for traditional leaders to be | - Traditional leaders involved in | commurities Association
conservation facilitated involved in the management and elephant management and Report | 1L'rad|t|onal
distribution of elephant related revenue sharing epo Itotr'] an".‘:ﬁ eaders
benefits. -Revenues from wildlife consultation wi
) . ted for and audited Traditional Leaders
- Revise CAMPFIRE guidelines to accoun
increase the share of revenues at the Audit reports
ward level beyond 55%.
- Develop a system to ensure
accountability of the revenue sharing
mechanism from District to ward level.
-Periadically audit the revenue sharing
system
3.3 Effective techniques - Review current human-elephant Land use strategies and Reports and records Immediate and Equipment ZPWMA
and land use strategies conflict mitigation measures and protocols for mitigating HWC of implementation ongoing Review costs RDCs
and protocols to mitigate potential incentives / policies to reduce adopted and implemented Monitoring costs Traditional
human-wildiife conflict conflict Trends in HWC incidents show Database records and Leaders
(HWC) implemented. - Implement proposals / options reduced levels of conflict trend analysis reports
emerging from review
-Monitor levels of HWC, enter data in
database, analyse trends
3.4 Recovery and use of - Provide guidelines for the effective Proportion of legally killed Database records and | Immediate and ZPWMA, FC
all products from legally recovery, treatment, storage, and sale elephants from which products reports ongoing RDCs,
killed elephants improved of elephant products were effectively recovered Community

Revenue eamed

leaders
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9.4.3. Social, Economic and Cultural Framework (North West Matabeleland)

Output Activities Key Performance Means of Time Frame Indicative Lead
Indicators Verification inputs/costs Agencies
3.5 Information on - Liaise with Ministry of Primary and -Number and quality of elephant | Elephant information By June 2016 and | Design and ZPWMA, FC
elephant conservation, Secondary Education on the information items developed items produced and ongoing production of NGOs
management and benefits development, production, and inclusion and delivered to schools in distributed educational Min Education
in communal areas of elephant conservation material in NWM material RDC
neighbouring key school curricula -Proportion of schools within or | Reports/ records of Printing and S
elephanit populations - Engage with specialists and neighbouring elephant areas delivery and use of distribution costs | Iraditional
included in school communities to develop suitable receiving and using information Leaders

curricula

educational material on elephant
conservation and management for
NWM

- Distribute material developed and
undertake awareness campaigns on
elephant conservation in sejected areas

provided

elephant conservation
information packages
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9.4.4. Building Conservation Capacity (North West Matabeleland)

Output Activities Key Performance Means Of Time Frame Indicative Lead
Indicators Verification inputs/Costs Agencies
4.1 Funding to initiate and - Develop and submit bankabie project - Value of funding and support | Records maintained | Annual ZPWMA, FC,
sustain the implementation proposals to identified potential funders in kind for conservation of by ZPWMA, NGOS, | assessment NGOs,
of this plan secured - Explore potential partnerships (NGOs, elephants in NWM realised RDCs, Tour and RDCs
Private Sector) each year Safari Operators Tour and Safari
- Review fee structure for elephant hunting Operators
and the potential generation and
distribution of revenues for conservation
and communities from alterative models
4.2 Current capacity and - Carry out full audit of current human and | Capacity needs assessment Capacity needs By June 2016 Time and travel ZPWMA, FC
staff, training, and financial resources required to impiement | (audit) completed by June assessment report costs of lead
equipment needs identified this plan and identify needs 2016 agencies and
travel costs
Consultant costs?
4.3 Capacity for sustained - Develop and implement a multi- - Explicit research strategy for | -Copy of research Immediate and Arange of training | ZPWMA, FC,
research and monitoring disciplinary research and monitoring the LZV developed by June Strategy ongoing costs Universities,
strengthened and strategy for the NWM 2016 - Trained personne! Annual NWM NWM Working
collaboration with research | _ Develop and implement a research - Functional research in place for report Group, NGOs

institutions enhanced
[Linked to and informed by
Components 2 and 3]

programme based on that strategy

- Provide appropriate tertiary level training
for ZPWMA

- Engage universities to establish in-
service mentoring system

- ldentify and provide needed equipment

- Identify and recruit community research/
monitoring personnel

-Identify and train community monitors in
the use and application of the Event Book
System

programme in place by June
2017

- No of research proposais
developed, submitted,
funded, and equipped

-2 persons trained per annum

- No of research personnel on
the ground

- Research publications

- No of active community
monitors using the Event
Book system

stipulated minimum
period of time

- Project proposals
Technical reports
and research
papers

-Annual State of the
LZV Report

- Event Book
records / reports

commencing with
baseline report for
2015

SR
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9.4.4. Building Conservation Capacity (North West Matabeleland)

Output Activities Key Performance Means Of Time Frame Indicative Lead
Indicators Verification inputs/Costs Agencies
4.4 Training and in-service - Use capacity training needs assessment | - Training modules and Record of training Initiated by March | Cost of training ZPWMA, FC
retraining of personnel in {4.2) to develop training modules / cumicula developed and modules 2016 staff and re- NGOs
law enforcement, research curricula being used Record of training training Universities
and monitoring, education - Draw up training/retraining programme - 50 to 100% increase in: courses completed
awareness community a) No. of training days and Records of
elephant management, etc., programmes initiated personnel /
established & operating b) No. of staff trained communities trained
¢) No. of communities trained Individual staff files
and implementing elephant
management programmes
d) No. of elephant
management campaigns
conducted
4.5 infrastructure and - Rebuild / refurbish all main access and -Roads, bridges, airstrips Housing, field units, Immediate and USD 3 million+ ZPWMA
housing to facilitate effective | intemal roads within NWM wildlife areas . | refurbished and maintained feasibility study ongoing through FC
protection, conservation and | - Maintain / establish necessary airstrips as planned review report 5-year period RDCs
management of elephant in | - Undertake a feasibility study for the ZINARA
the NWM developed strategic development of new bases and -Feasibility study of required On site inspection of Donor support
pickets to support effective law field stations completed by roads, airstrips and
enforcement, research arid monitoring June 2016 constructed housing
- Review staff accommodation units
requirements for the NWM - Identified infrastructure
- Renovate existing buildings requirements prioritized and
- As needed develop staff accommodation required developments
and associated infrastructure undertaken and completed by
2018
4.6 Effective, secure - Establish digital VHF and GPS Fully operational secure Reports and tests of | immediate USD 310,000 ZPWMA, FC
communications network communication and tracking systems communications system in system ongoing NGOs/Donors

across the region
established

across the NWM (repeater links, base
sets, handhelds, mobile radio sets,
computers for monitoring purposes

place and being maintained
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9.4.5. Coordination, Collaboration and Programme Management (North West Matabeleland)

.. Key Performance . . Indicative Lead
Output Activities . ns of .
p Indicators Means of Verification Time Frame inputs/costs Agencies
5.1 Regional elephant - Appoint committee members - Timely minutes of each bi- Meeting minutes Immediate and Costs of meetings | ZPWMA, FC

management committee - Hold meetings twice each year annual meeting produced Actions and ongoing (venue and travel) | Private sector
with membership from key - Circulate minutes and actionable and circulated recommendations agencies, RDCs
stakeholders established points within one month of each -Number of committee approved and Traditional
and operating meeting resolutions and actionabie implemented Leaders
points initiated and acted
upon
5.2 Technical support team - Convene technical support team of -Functional team Meeting minutes Immediate and Costs of meetings | ZPWMA, FC
to assist in implementation volunteers established Technical activities ongoing (venue and travel) | NGOs
of the plan established and - Establish Terms of Reference for the | - Technical support provided | implemented Equipment
operational team with ZPWMA & FC in keeping with TORs and
planned activities
implemented
5.3 Effective communication | - Establish a formal forum for private - Formal recognition by Minutes of meetings By early 2016 Costs of meetings | NGOs,
and collaboration between sector agencies to interact with ZPWMA / FC achieved (venue and travel Private Sector
Private sector, NGOs, State ZPWMA and FC ZPWMA, FC
Agencies, and neighbouring | - Establish terms of reference and -Meetings held
communities (via a Forum) recognition as a formal entity
estat 1ed - Establish effective engagement with - Effective engagement with
RDCs, and Traditional Leaders in neighbours
NWM and neighbouring communities
5.4 Links with neighbouring | - Establish links with Botswana, -Links established and Records of meetings and By June 2016 and | Costs of meetings | ZPWMA, FC
Botswana, Namibia and Namibia and Zambia to confer on operating any joint elephant ongoing (venue and trave! RDCs
Zambia to confer on the cross border elephant management management initiatives NGOs
management of shared issues Researchers
elephant populations
established / strengthened
5.5 Information - Undertake an awareness campaign -Af least one awareness Reports Initiat campaign by | Preparation of ZPWMA
dissemination strategy to promote and market the plan campaign conducted each Campaign materials June 2016 campaign material | NGOs

developed and implemented

locally and internationally

- Produce and disseminate regular
progress reports on the
implementation of the plan

year

-Annual progress reports
produced

-Number of briefs / news
releases on major
developments or progress
released

-Funds raised to support
elephant conservation

Press releases
Funds raised

Private sector
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ANNEX 9.5 Sebungwe Action Plan
9.5.1 Protection and Law Enforcement (Sebungwe)
Output Activities Key Performance Indicators | Means of Verification Timeframe Indicative Lead

inputs/Costs agencies

1. Joint operation Manpower — Draw up 20 man reaction -Number of arrests Population census 1 year June 2015to | S&T, Incentives - ZRP/ZPWMA

reaction team team from law enforcement agencies -Number of cases detected (elephant carcass ratios) May 2016 and then | $54,000

established and and other stakeholders from the whole -Number of recoveries made (eg MIKE site data ongoing Good accommodation —

existing base Sebungwe sub-region. (Prioritise Bumi, ivory, firearms etc) Patrol effort indices $100,000

renovated at Bumi Sengwa) -Number of patrols conducted Number of arrests and Medical aid support ,

Hills old ZRP Camp -Number cases finalized convictions insurance - $30,000

as primary base. Refurbish main base (convictions) Number of reports year

Foliowed by 3 others -Number of carcasses detected received from trained medic on

(Binga, Siabuwa, Training — Initial database training -Number of joint operations carried | communities deployment, CASEVAC

Old Chizarira Lodge/ | Refresher course out Number of reports on - $165,000

Sengwa Wildiife -Number of refresher courses training sessions carried Assistance benefits on

Research Institute) Transport and Equipment carried out out bereavement

Procurement of 3 vehicles (land cruisers) | -Number of failed cases Transport — $333,000

Manpower Procurement of 3 boats ( speedboats — 1 Boats — $182,000

Vehicles mothership and 2 patrol boats) Aircraft hire — $25,000

Aircrafts year

Communication — eg | Communications — establish an Communications —

radios independent inter-agency $120,000

Equipment eg communication netwark Total Capex -

firearms, boats $600,0007

Training Recurrent = $300,0007?

Central database Sub-station budget

Intelligence considerations

networks

1.2 Informer -Regcruit informers and contacts -Number arrests and successful Validation of informer 1 year and then Transport — $132,000 ZRPIZPWMA

network, -Maintain hotline for whistle-blowers convictions based on information record

Investigation and
intelligence system
strengthened

-Procurement of 2 vehicles and 2
motorbikes

-Recruit investigators (6) and deploy
strategicaily

-Train investigators

-Constant liaison with informers

-Rewards to informers standardized

from inteltigence system
-Number of incursions reported
on/reacted to by local communities
-Number of informer reports per
informer leading to arrests and
convictions

Records and reports of
training session
Whistle biower system
reports

ongoing

Rewards and payments
to informers — $40,000
Telecommunications
costs -$60,000

Repair and
Maintenance, fuel -
$66,000

Total $298,000
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9.5.1 Protection and Law Enforcement (Sebungwe)
Output Activities Key Performance Indicators | Means of Verification Timeframe : indicative Lead
inputs/Costs agencies
1.3 Zambezi Valley | -ZV deployment tactics revised -Resource books Exhibits register 3-4 months Field allowances - ZRP/ZPWNMA
deployment tactics -Identification of OP sites, crossing -Number of successes on Crime register $30,000
revisited and points etc detections Reports Specialised equipment
implemented -ldentification and procurement of -Number of contacts Briefing and debriefing costs — $80,000
specialized equipment (eg night vision) -Number of recoveries register Aircraft hire and
-Provision of dry rations for operations -Patrol effort (surveillance) maintenance
-Introduction of aerial surveillance flights Staff dry rations costs
$100,000 pa
Camping equipment
costs — $60,000
Total $270,000
1.4 Ranger patrols -Establish effective patrolling force of - Number of deployable rangers at Monthly reports SOPs to be Salaries ZPWMA
strengthened deployable rangers any one time Subsistence claims established in 3 Equipment
-Establish (or review) standard operating | - Total man-days spernt on patrol Number of approved months Vehicles
procedures (SOP) -SOPs in place honorary officers Staffing established
-Establish well-equipped reaction teams | -Area patrolled each month within 6 months
-Honorary Officer system re-established | -Reaction time to incidents Ongoing
to support ranger patrols
-Increase support for establishing/
improving dedicated APU for every -Number of APUs established Monthly Reports from Six Months?
concession. APUs
1.5 Training of staff | « Establish regular training and * Number of training and retraining | ¢ Individual training Immediate and $100,000 ZRP/ZPWNMA

enhanced

retraining schedule (includes training
on weaponry, bushcraft, tracking,
information gathering, crime scene
management, Judiciary procedures etc
« Training on standard operation
procedures (harmonization)

sessions carried out

records

ongoing




g

Formulation of proper charges,
indictment and summons

Gathering all evidence available using
legal means

Completion of dockets timeously,
submission and concluding cases in a
reasonable time

Creation of a district sub-committee on
elephant and wildlife issues

Hold workshops to share information
on wildlife issues

¢ Decrease in number of crimes
committed

» Number of workshops or
meetings held

»
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9.5.1 Protection and Law Enforcement (Sebungwe)
i . . Indicative Lead
Output Activities Key Performance Indicators Means of Verification Timeframe inputs/Costs agencies
1.6 Conviction rates Judiciary sensitization (incl. « Number of successful e Crime records Ongoing $50,000 ZPWMA/ZRP
improved workshops) prosecutions e Dockets
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9.5.2 Biological Monitoring and Management (Sebungwe)
- Means of . Indicative Lead
t Activities Key Performance Indicators : .

Outpu y Verification Timeframe inputs/Costs agencies
2.1 Viable - Establish TPC for all areas to set viable - Viable population target of Censuses of elephants One year, then Computers and ZPWMA with
population, poputation target. m!n!mum 5,000 for_ the region with Distribution and records | ongoing software, transport | participation
geographical - Collect spatial data (livestock densities, human | Minimum and maximum thresholds | of elephant movement for ground surveys | from the
distribution, and | population densities, forest cover, and in different land categories Records of meetings to and truthing Tashinga
habitat agricultural cover) to map potential geographic | - Updated geographical distribution | establish conservancies §50,000 Initiative, WWF
connectivity distribution of elephants map and spatial datasets Meeting logistics, | HSBCP, and the
tartgebt|§ hed - Identify potential connectivity areas and - Number of conservancies and transport, private sector
estaplished. promote wildiife-based land uses in those areas. | approved/ green-lighted by $15,000

communities
2.2 Monitoring - Establish regional database for data on -Regional database operational Database One year for having | For the first year, ZPWMA, with
system for population, habitat, HEC, patrolling, poaching, -Number of reporting formats Reporting formats the database $300,000, with participation by
population and trophies (for trophies, see also Output 5). designed and distributed Records of data established and the $150,000 for RDCs, NGOs,
trends, habitat, - Design and adopt standardized reporting -Number of persons, patrols, and submitted first committee subsequent years and safari/tour
and impacts formats. (i.e. MOMS) sectors submitting data meeting, then operators
designed and -Report to the regional management committee | -Quarterly reports Reports and reviews ongoing
implemented. to review data and decide on management -Quarterly reviews Immediate, quarterly
actions. and ongoing
-Conduct annual aerial surveys for the “core
area” (to be defined).

2.3 Direct and - Causes of mortality quantified using the Data and analyses Reports and publications | One year $25,000 ZPWMA

indirect causes
of decline (2006-
2014)
researched.

regional database.

- Gather information from local communities and
experts.

- Examine potential socio-economic factors
related to decline

-Research habitat changes.

- Publish research in scientific publication.

(published or
submitted to peer
reviewed journals)
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9.5.2 Biological Monitoring and Management (Sebungwe)
- . Means of . Indicative Lead
Output Activities Key Performance Indicators Verification Timeframe inputs/Costs agencies
2.4 Viable -Establish wildlife-based land-use system (nota | -Number of operational Censuses of elephants Starting in 2016 and | Unknown, but ZPWMA,
population, land use pian) with community conservancies conservancies/ corridors Distribution and records | ongoing large expenditure conservancies,
ggographical acting as corridors between protected areas -Elephant Population data of elephant movement etc.
distribution, and | -Reduce human-elephant conflict to acceptable | _Number of elephants and people Records of meetings to
zggggtzﬁvity levels. involved in “serious HEC incidents” | establish conservancies
achieved and -Implement responsible habitat management -Effective, non-lethal elephant Legal instruments for
maintained. (with regard to fires, REDD+, mining, iltegal and deterrents in place conservancy
legal settlement) i -Regional land-use plan establishment (e.g. via
- Conduct integrated land-use planning. -Number of stakeholders, meetings Town _& Country
-Support extension of REDD initiative in planning process Planning Act, Communal
N . Land Act)
- Utilization of corridors by elephants
2.5 Sustainable - Establish a database of offtakes, trophy - Trophy quality improving Trophy database Database and code $20,000 ZPWMA and
offtakes qualities, and age classes (See Output 2, -Record of hunting practice of conduct review RDCs
established ACthlty 1) transgre55i°ns within 6 months
through -Using participatory quota setting following best Revised quotas set
participatory practices, set optional quotas based on

quota setting
and monitored
through adaptive
management.

scientific survey data, with no more than 0.5%
of the estimate as the elephant quota for the
region.

- Revisit quota system and establish optional
quotas as opposed to fixed quotas

- Set minimum trophy size and a variable trophy
fee with large increments based on size

-Identify and enforce best hunting practices
through a code of conduct incorporated in lease
agreements and hunting permits.

annually

Minimum trophy size
defined before first
revised quota
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9.5.2 Biological Monitoring and Management (Sebungwe)

. : Means of . Indicative Lead
u Activities Key Performance Indicators < : -
Output y Verification Timeframe inputs/Costs agencies
2.6 Robust and -Research the impact of decline on population Publications, particularly with Publications and raw Ongoing and fong- Annuail budget: ZPWMA, local
comprehensive dynamics. management guidance data term $200,000 government,
research -Investigate migration hypothesis. and academic
program -Develop applied research projects, especially institutions
enhanced and interdisciplinary and multidisciplinary research
maintained. pnary pinary ’

-Establish research oversight body, building on
existing approval processes.
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compensation scheme for iand holders
directly affected by HEC.

-Support review and development of land
-use plans to optimize agricultural
livestock and farming activities

-Land use plans supported

Plans approved and
published.

53
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9.5.3 Social, Economic and Cultural Framework (Sebungwe)
Output Activities Key Performance Indicators Means of Verification Timeframe Indicative Leac_l
Inputs / Costs agencies
3.1 Transparent and | -Develop an instrument to increase - Instrument approved. Publication of instruments and | One year ZPWMA/
equitable distribution | elephant revenues at the ward level. -CAMPFIRE guidelines revised and guidelines. CAMPFIRE
of ben_eﬁts - Instrument to provide for traditional approved Audit documents
established jeaders to be involved in management -Revenue accountability system
and distribution of elephant related established
benefits. -Number of audits
-Revise CAMPFIRE guide lines to
increase the share of revenues at the
ward level beyond 55%.
-Develop a system to ensure
accountability of the revenue sharing
mechanism from District to ward level.
- Periodic auditing of the reveriue sharing
system.
3.2 Economic -Preventing human seftlement in -Number of eviction notices issued. Records and reports of the Over a year ZPWMA/
management of protected areas -Number of reviewed leases points (8)KP! CAMPFIRE,
COnsUmp“Ve a.nd -Review Iength of concession leases to -Number of safari areas under proper Safari/ tour
non-consumptive encourage greater investment. management/concessions operators
tourism of elephants | _pepanjiitate the depleted Safari areas ;
in Sebungwe P -Record of PPCPs established.
improved. -Promote PPCPs
3.3 Land use -Review of human elephant conflict -Reports Reports endorsed at local 1to 3 years ZPWMA/
" strategies to mitigate | measures (consultancy) -Link with activity 1 and 2 level CAMPFIRE
human elephant -Increase sense of ownership of wildlife as output1(benefits) Revenues increased.
conflicts (HEC) a mitigation measure to HEC (review) -Compensation scheme functioning and | Records of HEC available
established - Traditional leaders to set up a record of HEC in place.
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9.5.3 Social, Economic and Cultural Framework (Sebungwe)

Output Activities Key Performance Indicators Means of Verification Timeframe Indicative Leac.l

Inputs / Costs agencies
3.4 Investment of - Revitalize technical support services to - Technical support services established | Micro finance projects Ongoing CAMPFIRE
wildlife revenue in communities/ community initiatives through proper instrument. Record of business pian Private Sector
income generating -Participatory business plan at community | -Participatory business plan adopted. Inventory of support services
community products level.
established -Explore micro financing opportunities
-Explore markets for community projects
related to elephant conservation
3.5 Relationship and | - Sebungwe WG to include Traditional - Traditional leaders and RDC included Reports of the WG, 6 Months CAMPFIRE/ZP
communication leaders and RDCs in the WG Communication strategy WMA/RDC/
mechanism -Methodologies for regular communication | - Communication strategy developed reports. Traditional
established with communities and their leaders Leaders
established

3.6 Education on -Information campaign explaining reasons | - Number of Outreach meetings with Outreach meetings reports One Year CAMPFIRE/ZP
elephant for quota decrease (see Biological Traditional leaders / Wards/ RDC WMA/RDC/
conservation in the Component for cross check) including the 4 key activities Traditional
community -Explain what trophy hunting means and Leaders
increased how it links to benefits

-Share census resuits and explain
implications

-Extend conservation education to
Sebungwe wards (NGOs?)
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- - - M )
9.5.4 Building Conservation Capacity Component (Sebungwe)
Output Activities Key Performance Indicators Means of Verification Timeframe indicative Lead
inputs/Costs agencies
4.1 Capacity needs for -Draw up TOR Report produced Report 3 months 10,000 Sebungwe WG
elephant management - Appoint consultant
in Parks and
CAMPFIRE areas
analysed and identified
4.2 Training provided - Analyse training needs Numbers of people trained and Training reports Ongoing over 5 500,000 Sebungwe WG
- Prioritise and develop training curricula | certified years
if not already available
-Implement in-service training and re-
training
4.3 Best practice - Standards defined by and through -MIKES PIKE database CITES MIKE Reports Minimum 5 years 10,000 Sebungwe WG
standards for elephant National Elephant Policy and -SMART database SMART Reports
management in piace CAMPFIRE Principles and Guidelines
-Define clear objectives for elephant
management in the Sebungwe
- Support CITES MIKES site(s) and
application of SMART and RBM
4.4 Research and -Provide appropriate tertiary level -2 persons trained per annum Trained personnel in place | Immediate and ZPWMA,
monitoring capacity training for ZPWMA -5+ people in mentoring system each for stipulated minimum ongoing Universities,
strengthened -Engage universities to establish in- year period of time Sebungwe WG
service mentoring systems -Equipment procured and in place Technical reports and Sebungwe report
-1dentify equipment needs, source and -Active community research research papers annually (Also in many
provide programme underway Annual State of the commencing with paces in plan
- Identify and recruit community -Event Book System functional and Sebungwe Report baseline report SWG)
research/ monitoring personnel operationalised 2015
- ldentify and train community monitors in
the use and application of the Event
Book System
4.5 Funding secured -Complete Sebungwe Elephant Number of successfully funded Record of funding proposals | Immediate and ZPWMA,
Management Pian and disseminate for | proposais developed and funded ongoing Sebungwe WG
funding purposes NGOs
- Development of funding proposals for Universities

each of the components, if necessary

- Identify donors (e.g. bilateral, WB GEF,
NGO, other)

- Submit proposals

-Develop Sebungwe branding and
marketing campaign
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9.5.4 Building Conservation Capacity Component (Sebungwe)
Activities Key Performance Indicators M fV . Indicative Lead
Output \ a eans of Verification Timeframe inputs/Costs agencies
4.6 Infrastructure -Roads rehabilitation: Parks and CL -2,000 km repaired to standard Roads in regular use § years 10,000,000 Min Transport,
refurbished and - Karoi-Binga road - Airstrips registered and functioning 7,500,000 DDF, RDCs
functioning - Airstrips 1,200,000 ZPWMA
~20,000,000 Private Sector
Sebungwe WG
4 7 Communications -Procure and install radio System installed and operational Effective repeater linked 1 year 500,000 Sebungwe WG

communications systems

radio communication
throughout Sebungwe
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9.5.5 Coordination and Programme Management (Sebungwe)
Output Activities Key Performance indicators Means of Timeframe Indicative Lead
Verification Inputs/Costs agencies
1. Sebungwe Management - ldentify committee members, select Committee meeting twice yearly; WTF | Meeting minutes Annual 3,000 ZPWMA &
Committee with an Elephant WTF and appoint Coordinator meets quarterly, identifies priority Identified CAMPFIRE to
Working Task Force and - ToR for each institution (from national activities and oversees implementation | implementation activities 3,000 establish
Project Coordinator plan) by Coordinator completed as per structures
established milestones
50,000
2. Coordination and - Address the community through s Management plan documents for Record of meetings On-going 20,000 pa SEWTF and
communication between CAMPFIRE and traditional leadership dissemination process RDC
Traditional Authorities, their - Introduce elephant management plan in
communities and the easily understandable format — maps and
elephant management graphs — and disseminate through all
programme and plan levels/actors in Sebungwe
strengthened
3. Coordination between - SOAZ, ZPHGA appoint liaison officer for | Liaison officer appointed and operating | Report by Liaison Officer | Immediate and SOAZ, ZPHGA,
Sebungwe safari operators Sebungwe elephant management pian and non-members of associating ongoing ZPWMA
and implementation of the - Encourage non-members of participating in implementation of the
elephant management plan associations to participate in plan action plan
strengthened implementation
3. Links with neighbouring - Establish relationship with KAZA e KAZA Secretariat aware of e Correspondence Ongoing Nominal SEMG
states established — shared Secretariat Sebungwe elephant management | « Records of minutes JocC
elephant management - Establish links and synergies with plan meetings held Permanent
transboundary natural resource mgmt o TBNRM established and functional Commissions
- Bilateral JOC to focus on illegal wildiife o Reduced illegal trade etc
trade and trade routes ZPWMA

- Establish links with TRAFFIC
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ANNEX 9.6 Lower Zambezi Valley Action Plan
9.6.1. Protection and Law Enforcement (Lower Zambezi Valley)
Output Activities KPls Means of Verification Time Frame Indicative Lead
inputs/costs Agencies
1.1 Highly trained rapid - Assess / audit current law - Assessment of enforcement | - Assessment report Immediate and - Staff salaries ZPWMA
response anti-poaching enforcement capacity, prioritise capacity completed - Staff recruitment and ongoing - Vehicles and RM, AMs
units established/ needs -Fully staffed and trained anti- | training records S&T ZRP
strengthened - Mobilise resources to meet shortfalis | poaching units in place and -Monthly and annual reports -Equipment
in personnel and equipment and new operating of operations
technology - SOPs estabiished and being | . jliegal activity reports and
- Recruit rangers, train and retrain implemented records
staff - Trends in illegal killing of
- Review / establish Standard elephants
Operating Procedures (SOPs) for all
law enforcement operations
1.2 Informer network, - Recruit informers and contacts - Number of arrests based on |- Inspection of infformer reports | Incremental set up | - Staff salaries ZPWMA
investigation and - Recruit investigators and deploy information from intelligence / database over 1 year, then - Vehicles and ZRP
intelligence system strategically system -Records and reports of ongoing S&T
established - Train investigators - Number of investigators training session Rewards and
- Set up anonymous whistle-blowing recruited and trained -Whistle-blower system reports payments to
system (through hotline) - Number of calls to whistle  |_Records / reports informers
- Carry out awareness campaign blf?\«glqg sfy;tem that result in - Telecommunicati
within communities on value of eftective foliow up ons costs
conservation and how to report iliegal | - Number of incursions -
activity (to stimulate social reported on by local
involvement) communities and reacted to
- Establish intelligence database by ZPWMA/ZRP
1.3 Investigation and - Establish Standard Operating - Proportion of arrests -Court records SOPs to be Training costs ZPWMA
prosecution of wildlife Procedures (to include guidetines on teading to prosecution -Law enforcement data base | ©stablished within | Expert costs ZRP
crimes improved collaboration with ZRP, Prosecutors, - Proportion of successful 3 months. Specialized Tikki Hywood
Magistrates, EMA, etc., and evidence prosecutions On going equipment Trust

gathering)

-ldentify gaps (e.g. ballistics and
forensics) and solicit external
expertise

- Establish regular training and
retraining schedule

-Procure / hire specialized equipment
that may be required
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9.6.1. Protection and Law Enforcement (Lower Zambezi Valley)
Output Activities KPIs Means of Verification Time Frame Indicative Lead
inputs/costs Agencies
1.4 Database that is - Set up databases at regional HQ and | - Databases bases - Database system being Immediate and Computers and ZPWMA
compliant with national field stations that can feed compliant established and operational used and operational ongoing software
database established information through to regional and - Recording protocols in place |- Reports from database Database design
national databases and being used and roff out
- Train staff in appropnate data
collection and data capture using
standardised recording forms and
procedures
1.5 Joint law enforcement | -Convene joint meetings of law -Number of meetings held per |-Minutes Meetings: Meeting costs ZPWMA
operations within the LZV enforcement agencies year -Joint operation reports Quarterly (travel, etc.)
-Conduct awareness campaigns for -Number of successes from -Records (national) and Operational costs ZRP
other law enforcement agencies sr}ared wildlife crime -Manpower i)nvolved (by gllogthl)y (cross- ZNA
-Agree on operational order / SOPs information ) agency oraer,
(irgcluding ir?gn;ation sharing) -:\Jurr!ber of joint operations On going
L . eading to arrests and
-Conduct joint operations successful prosecutions
1.6 Full compliance with - Ensure all operators within the region | Implementation of revised Proceedings of hunting immediate and Staff time and ZPWMA
hunting and guiding are fully aware of regulations quota setting models in the workshop and revised models | ongoing meeting costs SOAZ, ZPGHA
regulations enforced - Appropriate measures are taken to LzZv Record of infﬁngemems and ZHA
fine / apprehend / prosecute penalties and analysis of
breaches of regulations trends
1.7 llegal settlement / -Liaise with RDCs, Traditional Percentage of designated Satellite monitoring records Immediate and Satellite imagery ZPWMA, RDCs
human encroachment in Leaders, ZRP and DA’s office, and wildlife area in the LZV settled ongoing Meeting costs Traditional
designated wildlife areas Lands Office has not increased, or has Awareness and Leaders
reduced / reversed - Conduct awareness, education, declined, from 2015 levels educational
extension programmes in areas materials
affected
-Conduct regular sateliite monitoring
of areas likely to be affected
1.8 Collaboration in law - Convene joint meetings of law - Agreed SOPs for cross Minutes of joint meetings immediate and Travel and ZPWMA
enforcement with enforcement agencies border [aw enforcement Record of agreed SOPs ongoing meeting costs ZRP
neighbouring countries - Agree on standard operational operations Reports of cross border JOC

established

procedures
- Conduct joint cross border
operations

- Number of joint operations
leading to arrests and
successful prosecutions

operations
Record of arrests and
_prosecutions
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9.6.2. Biological Monitoring and Management (Lower Zambezi Valley)
Qutput Activities Key Performance Means of Verification Time Frame Indicative Lead
Indicators inputs/costs Agencies
2.1 Elephant population - Carry out regular surveys - Information on trends in - Databases and reports Aerial surveys Aerial survey — ZPWMA
numbers, structure, - Carry out aerial monitoring of wildlife elephant numbers, done every 3 USD 150,000 Research
mortality (using aerial, and illegal activities structure and mortality years (LZV) Computers and Partners
ground, and ranger based - Adopt standardized databases for all analysed and available Ground and soﬂ.w.are.
methods) regularly stations and RDCs in L2V waterhole counts | Training in
monitored . nowall SMART, MIKE,
- Introduce ranger-based monitoring annualty etc
(SMART, MIKE, ETIS) across all lllegal activities ’
stations in LZV and ranger patrol
- Analyze the data and report on ground counts
trends reported monthly
Database and
monitoring
ongoing
2.2 Impacts of elephants on | - Measure and monitor vegetation Elephant impacts on Copies of research and 2016-2019 Staff salaries and ZPWMA
selected habitats and indicators, e.g. woodland cover and selected habitats monitored, | monitoring reports S&T Research
selected indicator plant and changes in specific species e.g. analysed and reported Field equipment partners
animal species monitored Baobabs Elephant impacts on
and assessed - Measure and monitor functional indicator species measured
biodiversity indicators, e.g. bird analysed and reported
species richriess and responses to
structurai changes in woodlands
2.3 Upper and lower - Compile and analyse histarical -Research repart completed { - Copies of reports, papers | Provisional TPCs Staff salaries and ZPWMA
thresholds of potential trends in habitats, selected species, -Survey results analysed and recommendations provided within3 | S&T Research
concem (TPCs) related to economic performance of and reported - years Aenial photos partners

spatial and temporal
impacts (ecological, social,
economic) of elephants
established

consumptive and non-consumptive
use, HWC, in the LZV

- Consultations with experts and the
public on acceptabie limits to change

- Propose TPCs for elephant impacts
and densities

- TPC recommendations
submitted

- Resuits of timely analyses
and expert and public
opinion being used in
determining adaptive
management measures

Satellite imagery
Stakeholder
meetings




prepared and submitted
(e.g. AED, ETIS, MIKE,
MIKES)

national levels for transmission to
international agencies
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9.6.2. Biological Monitoring and Management (Lower Zambezi Valley)
Output Activities Key Performance Means of Verification Time Frame Indicative Lead
Indicators inputs/costs Agencies
2.4 Appropriate adaptive - Regularly monitor levels and trends - Adaptive management -Monitoring records and 2018 ?? ZPWMA
management actions in TPC indicators that have been actions taken in response reports RDCs
undertaken when TPCs developed to elephant impacts -Use of monitoring and SOAZ
_approached or exceeded - Alert management when and if research results in ZPGHA
trends indicate that TPCs are likely to determining management ZHA
be exceeded actions Traditional
R ; i -Management action Leaders
a%?;rz:adpigtneamngr:;ngpelfnr:ﬁ?taction taken in respect of TPCs
being approached or
exceeded
2.5 Age and quality of all - Record age, sex and tusk size Elephant trophy quality is Record trophy quality of immediate and Staff training and ZPWMA
elephant kilied (trophies, (length and weights) of ail elephants maintained or improved in elephants obtained in ongoing time, SOAZ
PAC, rations, culls, killed each year relation to the stipulated each year Safari operators ZPGHA
poached) monitored and - Set up and maintain database desired trophy size. training and time ZHA
quotas to meet desired - Analyse trends and adjust quotas as
trophy quality adjusted necessary to meet desired trophy
size
- Introduce flexible and adaptable
quota system (review fixed quota
system)
- Produce annual report
2.6 Current elephant range - Define elephant range use and -Elephant range and Elephant range use maps 2016 - 2019 Staff time, S&T, ZPWMA
defined and management to existing buffer zones and potential maintained and lost and reports satellite imagery RDCs
recover habitats and connectivity habitats recovered and mapping, Traditional
elephant populations and - |dentify priority corridors and land -Corridors between GIS software Leaders
maintain connectivity use barriers fragmented elephant Neighbouring
between fragmented -Conduct spatial analyses to inform populations maintained/ countries
populations and bufferzone | |54 yse planning to facilitate established
populations initiated connectivity and reduce human-
wildlife conflict
2.7 Reports to international | - Timely reports prepared and - Required reports submitted | Record of reports Ongoing Staff time ZPWMA
monitoring systems submitted as required to regional and on time submitted RM, AM
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9.6.3 Social, Economic and Cultural Framework (Lower Zambezi Valley)

L

Revenue earned

Output Activities Key Performance Means of Verification | Time Frame Indicative Lead
Indicators inputs/costs Agencies
3.1 Joint venture and - Initiate policy formulation and /or - Policy framework and Palicy framewaork 2016-2018 ? ZPWMA
sustainable use protocols for the development of joint protocois for establishing document RDCs
opportunities to strengthen ventures involving public, private, Joint Ventures /PPCPs in Record of operational Traditional
elephant conservation and community partnerships (PPCPs) the LZV adopted Joint ventures / PPCPs Leaders
management explored -Involve all relevant stakeholders in - At least three Joint CAMPFIRE
identifying potential areas and in the Ventures / PPCPs initiated Association
planning / selection process for and operating by 2018
potential joint ventures / PPCPs
- impiement identified and feasible
joint ventures / PPCPs
3.2 Transparent distribution | - Develop instruments / protocols to: - A greater proportion of Records of revenue By Dec 2016 Meetings, Drafting | ZPWMA
of the benefits and costs of o Increase elephant revenues at revenues from wildiife earned by and disbursed Legal review RDCs
elephant managc=ment and the ward level. utilisation accrue to to communities CAMPFIRE
conservation fa  ated : - communities Association
o Provide for traditional leader: "
beoin'\(/jolvgd ir|a (tjhteomaarﬁgemzr:? - Traditional leaders Report an annual Traditional
and distribution of elephant involved in elephant consultation with Leaders
related benefits. management and revenue | Traditional Leaders
- Revise CAMPFIRE guidelines to sharing o ,
increase the share of revenues atthe | -Revenues from wildiife Audit reports
ward level beyond 55%. accounted for and audited
- Develop a system to ensure
accountability of the revenue sharing
mechanism from District to ward
level.
- Periodically audit the revenue sharing
system
3.3 Effective techniques and | - Review current human-elephant Land use strategies and Reports and records of Immediate and 7 ZPWMA
land use strategies and conflict mitigation measures and protocols for mitigating HWC | implementation ongoing RDCs
protocols to mitigate human- | potential incentives / policies to adopted and implemented Traditional
wildlife conflict (HWC) reduce conflict Trends in HWC incidents Database records and Leaders
implemented. - Implement proposals / options show reduced levels of trend analysis reports
emerging from review conflict
- Monitor levels of HWC, enter data in
database, analyse trends
3.4 Recovery and use of all | - Provide guidelines for the effective Proportion of iegally killed Database records and Immediate and 7 ZPWMA
products from iegaily killed recovery, treatment, storage, and elephants from which reports ongoing RDCs,
elephants improved sale of elephant products products were effectively Community
- recovered leaders




e e
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9.6.3 Social, Economic and Cultural Framework (Lower Zambezi Valley)

Output Activities Key Performance Means of Verification | Time Frame Indicative Lead

Indicators inputs/costs Agencies

3.5 Information on elephant | - Liaise with Ministry of Primary and -Number and quality of Elephant information items | By June 2016 and | Design and ZPWMA
conservation, management Secondary Education on the elephant information items produced and distributed ongoing production of NGOs
and benefits in communal development, production, and developed and delivered to educational Min Education
areas neighbouring key inclusion of elephant conservation schools in the LZV Reports/ records of material RDCs
elephant populations material in school curricula - Proportion of schools within | delivery and use of Printing and Traditional
included in school curricWla | - Engage with specialists and or neighbouring elephant elephant conservation distribution costs Leaders

communities to develop suitabie
educational material on elephant
conservation and management for
the LZV

- Distribute material developed and
undertake awareness campaigns on

elephant conservation in selected
areas

areas receiving and using
information provided

information packages
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9.6.4 Building Conservation Capacity (Lower Zambezi Valley)

Output

Activities

Key Performance Means of Time Frame Indicative Lead
Indicators Verification inputs/costs Agencies

4.1 Funding to initiate and - Develop and submit bankable project -No of project proposals Records maintained Annual assessment ZPWMA,
sustain the implementation proposals to identified potential funders developed, submitted and by ZPWMA, NGOS, NGOs,
of this plan secured - Explore potential partnerships (NGOs, funded RDCs, Tour and Safari RDCs

Private Sector) - Value of funding and Operators Tour and

- Review fee structure for elephant support in kind for Safari

hunting and the potential generation conservation of elephants Operators

and distribution of revenues for in LZV realised each year

conservation and communities from

alternative models
4.2 Current capacity and - Carry out full audit of current human Capacity needs assessment | Capacity needs By June 2016 Time and travel ZPWMA
staff, training, and and financial resources required to (audit) completed by June assessment report costs of lead
equipment needs identified impilement this plan and identify needs 20186 agencies and

travel costs
Consultant costs?

4.3 Capacity for sustained - Develop and impiement a multi- - Explicit research strategy - Copy of research Immediate and Arange of training | ZPWMA,
research and monitoring disciplinary research and monitoring for the LZV developed by Strategy ongoing costs Universities,
strengthened and strategy for the LZV June 2016 -Trained personnel in | Annual LZV report LZV Waorking
collaboration with research | . Develop and implement a research - Functional research place for stipulated commencing with Group

institutions enhanced
[Linked to and informed by
Components 2 and 3]

programme based on that strategy

- Provide appropriate tertiary level
training for ZPWMA

- Engage universities to establish in-
service mentoring system

- Identify equipment needs and provide

- identify and recruit community
research/ monitoring personnel

- Identify and trai~ ~ommunity monitors in
the use and ap; ation of the Event
Book System

programme in place by
June 2017

- No of research proposals
developed, submitted,
funded, and equipped

-2 persons trained per
annum

- No of research personnel
on the ground

- Research publications

- No of active community
monitors using the Event
Book system

minimum period of
time

-Project proposals
Technical reports and
research papers

-Annuai State of the
LZV Report

- Event Book records /
reports

baseline report for
2015
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9.6.4 Building Conservation Capacity (Lower Zambezi Valley)
Qutput Activities Key Performance Means of Time Frame Indicative Lead
Indicators Verification inputs/costs Agencies
4.4 Training and in-service - Use capacity training needs - Training modules and Record of training Initiated by March Cost of training ZPWMA
retraining of personnel in assessment (4.2) to develop training curricula developed and modules 2016 staff and training NGOs
law enforcement, research modules / curricula being used Record of training Universities
and monitoring, education - Draw up training/retraining programme | - 50 to 100% increase in: courses completed
awareness community a) No. of training days and Records of personnel
elephant management, etc., programmes initiated /c communities trained
established & operating b) No. of staff trained Individual staff files
c) No. communities trained
and implementing elephant
management programmes
d
4.5 Infrastructure and - Rebuild / refurbish all main access Roads, bridges, airstrips Housing, field units, Immediate and USD 3 million+ ?? | ZPWMA
housing to facilitate effective roads to the LZV (c.150 km) refurbished and maintained feasibility study review | ongoing through 5- Donor support
protection, conservation and | - Repair, clear, grade where necessary as planned report year period
management of elephant in some 600 km of internal roads and
the LZV developed several bridges Feasibility study of required On site inspection of
' - Maintain / establish necessary airstrips | field stations completed by roads, airstrips and
- Undertake a feasibility study for the June 2016 constructed housing
strategic development of new bases units
and pickets to support effective law Identified infrastructure
enforcement, research and monitoring requirements prioritised and
- Review staff accommodation required developments
requirements for the LZV undertaken and completed
- Renovate existing buildings
- As needed develop staff
accommodation and associated
infrastructure
4.6 Effective, secure - Establish digital VHF and GPS Fully operational Reports and tests of immediate ongoing USD 310,000 Tashinga
communications network communication and tracking systems communications system in system Initiative
across the region across the L2V (repeater links, base place and being maintained ZPWMA

established

sets, handhelds, mobile radio sets,
computers for monitoring purposes
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9.6.5 Coordination, Collaboration and Programme Management (Lower Zambezi Valley)
Output Activities Key Performance Means of Verification Time Frame Indicative Lead
Indicators inputs/costs Agencies
5.1 Regional elephant - Appoint committee members Timely minutes of each Meeting minutes Immediate and Costs of meetings | ZPWMA

- Produce and disseminate regular
progress reports on the
implementation of the plan

Annual progress reports
produced

Briefs / news releases on
major developments or
progress reieased

Funds raised to support
elephant conservation

Funds raised

management committee - Hold meetings twice each year meeting produced and Actions and ongoing (venue and travel) | Private sector
with membership from key - Circulate minutes and actionable circulated recommendations agencies, RDCs
stakeholders established points within one month of each Committee resolutions and approved and Traditional
and operating meeting actionable points initiated implemented Leaders
and acted upon
5.2 Technical support team - Convene technical support team of Functional team established | Meeting minutes Immediate and Costs of meetings | TTI
to assist in implementation volunteers Technical support provided Technical activities ongoing (venue and travel ZPWMA
of the plan established and - Establish Terms of Reference for the | in keeping with TORs and implemented NGOs
operational team with ZPWMA planned activities
implemented

5.3 Effective communication | - Establish a formal farum for private Formal recognition by Minutes of meetings By early 2016 Costs of meetings | TT!
and collaboration between sector agencies to interact with ZPWMA achieved (venue and travel Private Sector
Private sector, NGOs, State | ZPWMA ZPWMA
Agencies, and neighbouring | - Establish terms of reference and Meetings heid
communities (via a Forum) recognition as formal entity
established - Establish effective engagement with Effective engagement with

RDCs, and Traditional Leaders in the ' neighbours

LZV and neighbouring camrmunities
5.4 Links with neighbouring | - Establish links with Zambia and Links established and Records of meetings and By June 2016 and | Costs of meetings | ZPWMA
Zambia and Mozambique to Mozambique to confer on cross operating any joint elephant ongaing (venue and travel RDCs
canfer on the management barder elephant management issues management initiatives NGOs
of shared elephant Researchers
populations established /
strengthened
5.5 Information - Undertake an awareness campaign At least one awareness Reports Initial campaign by | Preparation of ZPWNMA
dissemination strategy to promote and market the plan campaign conducted each Campaign materials June 2106 campaign material | NGQOs
developed and implemented locally and internationally year Press releases Private sector
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ANNEX 9.7 South East Lowveld Action Plan
9.7.1 Protection and Law Enforcement (South East Lowveld)
Output Activities Key Performance Means of Time frame | Indicative Agencies
Indicators Verification costs
1.1 Highly trained rapid — Appoint anti poaching coordinator (for region and/or Trained and fully equipped | Inception reports Established uss ZPWMA
response anti-poaching separate areas) units established and Daily and monthly where needed 230,000
units strengthened — Recruit staff operating with relevant reports, including details by June 2016 ZRP
— Train staff security agency by June on patrols, arrests, and
—~ Procure vehicles and equipment 2016 incursions Conservancies
— Deploy unit L +MT
— Support existing units Training reports
1.2 Informer and ~ Identify and recruit informers An active informer Operational reports By Jan 2016 Informer ZPWMA
intelligence systems — Estabiish and implement incentive protocols system/network operating Recoveries incentives
established and/or — Set up, implement hotline for anonymous reports and | within the SEL by Jan. Security
strengthened communicate it to the public 2016 Records of arrests and Airtime agencies
- Analyse and use information successful prasecutions
~ Ensure information is included in database outlined in | Hotiine widely advertised Records of payments for Cost of Conservancies
Output 1.6 and operational by Jan information setting up +MT
2016 Records of hotiine hotline
reports
1.3 Investigation of ~ Implement training programmes for investigation At least two law ‘| Reports on intelligence- | 3 Months $25,000 ZRP
wildlife crime improved personnel enforcement staff trained in | led operations (arrests,
— Ensure collaboration between Parks, ZRP and scene of crime collection dockets, convictions, Ongoing ZPWMA
intelligence officers and preservation of multi-agency
— Recruit more investigators evidence, ballistics involvement)
~ Putin place Investigator incentive system evidence, etc. in SEL. 3 Months
— Collaborate with forensic scientists and ballistic Training reports,
experts, as well as agencies such as EMA and Percentage of including investigators Ongoing
approved universities (e.g. Chinhoyi University of investigations resuiting in wildlife crime manual
Technology, University of Zimbabwe, National successful prosecutions in Ongoing
University of Science and Technology) SEL greater than in 2014
1.4 Prosecution of wildlife | — Train prosecutors on legislation and processes Monthly liaison sessions Reports on arrests, Starting 3 ZPWNMA
crimes improved available to deal with wildlife crimes on wildlife crime and law dockets, convictions, months, and Judiciary
- Conduct awareness / outreach programs with enforcement held with sentences fully operational
Prosecution, Judiciary members of the judiciary by December Pr osecu,togfﬁ
~ Utilize ancillary laws, such as those dealing with Relevant legislation Court records 2016 Generaf's Office
economic crime; organized crime, money laundering, available and being used District and
— Communicate status of prosecutions to the public via - . Monthly liaison meeting Provincial Public:
ZPWMA website Wildiife crime prosecutors | reports Prosecutors
~ Clear backlog of wildlife cases available and being used in
— Explore the possibility of appointing dedicated wildlife SEL ZPWMA website
crime prosecutors at Regional and National level _
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9.7.1 Protection and Law Enforcement (South East Lowveld)
Output Activities Key Performance Means of Time frame | Indicative Agencies
Indicators Verification costs
1.5 Law enforcement in — Engage and collaborate on curbing wildlife crimes Incentive schemes that Reports received Ongoing $5,000 ZPWMA
collaboration with (ZRP & Communities) encourage the pubiic and through informers or
commubnities enhanced — Establish anti-poaching clubs/ community natural members of rural hotlines Ongaing RDCs
resource monitors that collaborate with ZPWMA and communities to contribute Trends in reporting from y
ZRP to law enforcement (e.g. communities Traditional
~ Lobby support from Chiefs to deal with local poachers | through informer hotline) . Leaders
— Hold workshops with Chiefs and communities about | established in SEL Intelligence reports and
wildlife and wildiife crimes minutes of meetings ZRP
— Establish incentives for communities to provide Increasing number of Reports on poaching
information incidents of community incidents dealt with
contribution to law through traditional
enforcement (e.g. whistle leaders
biowers) by Dec. 2017 Reduced levels of
wildiife and
environmental crime in
the SEL
1.6 Local wildlife law — Set up database, as per national database Local database established | Inspection of database 6 months $10,000 ZPWMA
enforcement database — Ensure inclusion of prosecution status in database and operating
established — Implement national data recording protocols Operational database -Computer Conservancies
— Train data entry staff and crime analysts lllegal activities recorded -Software +MT
and analyzed Monthly and annual -Training
analysis reports Security
_agencies
1.7 lliegal settlements / — Liaise with RDC, Traditional Leaders and ZRP, DA’s lllegal settlements reduced | Records and maps of Ongaing to ZPWMA
grazing in wildlife areas Office to less than 5% of wildlife illegal settlements and of | 2020
reduced — Conducted Education programmes areas by 2020 (i.e. state wildlife land recovered CAMPFIRE
— Regular updated satellite mapping protected areas,
[Links to activities on land conservancies and RDCs
use mapping and community wildlife areas)
planning in Component 2 Conservancies
— Output 2.2 and +MT

incentivization / alternative
livelihood activities in
Component 3]
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9.7.2 Biological Monitoring and Management (South East Lowveld)
Output Activities Key Performance Means of Time frame | Indicative Lead
Indicators Verification costs Agencies
2.1 Research programme to — Create enabling opportunities and environment for Research programme that | Annual summary 5 year plan Aerial surveys | ZPWMA
understand temporal and research enables local and research report and annual Ground Conservancies
spatial drivers of elephants Prioritise research needs international researchers, Number of research | review counts +MT
established S;T:;:t localised case studies and research ra:sdegr:(l:(ﬁ ;\:(t)hgg; gI;Til;CA projects Satellite Universities
Monitor and evaluate poaching and other drivers - place and producing 2";2:::;0;:)?:;:"3! collars FZS
hunting, water, food, human disturbance reports ! Remote GLTFCA Joint
Explore possibility of GLTFCA flagship research Number of sensing data | Management
programme for elephants [linked to Component 5] affiliations with layers Board /
Carry out ground surveys to monitor distribution and nathnal, reglonal Research Coordinator
density and international operations RDCs
institutions . Research Technical
Reports and reviews permit costs colleges
Publications
2.2 Current elephant range Define elephant range use, and existing and Identified priority corridors Elephant and human | December Aerial surveys | ZPWMA
defined and options for potential connectivity for elephant connectivity range use reports 2016
extending range and Identify priority corridors and human land use within SEL, between SEL and maps Satellite Conservancies
maintaining connectivity barriers and other areas in collars + MT
between fragmented Conduct spatial analyses to inform land use planning | Zimbabwe, and with
populations explored Advocate land use planning to facilitate connectivity neighbouring countries Remote Universities
and reduce human wildlife conflict sensing data
Explore options for translocating elephants to under- layers FZS
stocked areas
Research DA's Office
operations
RDCs
Permit costs
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9.7.2 Biological Monitoring and Management (South East Lowveld)
Output Activities Key Performance Means of Time frame | Indicative Lead
Indicators Verification costs Agencies
2.3 Elephant population Undertake standardised, regular, aerial and ground Elephant range surveyed Aertal survey reports | Aerial Aerial surveys | ZPWMA
numbers, structure, mortality surveys of the elephant range at regular intervals surveys - at
and trends monitored, quotas Explore methads to monitor elephant presence and Minutes of the least every Remote Conservancies
adjusted, and desired levels abundance in Mozambique (to Zinave) and up to the | Demographic data elephant three years sensing data +MT
of trophy quality maintained Chimanimani range available and analysed management layers
Undertake trend analysis committee meeting Ongoing Universities
Define elephant age and sex structures and extract Annual monitoring plans monitoring Monitoring
birth and death rates implemented Minutes of quota operations FZS
Establish annual monitoring plans setting meetings Annual
Record and analyse elephant mortalities (all causes Evidence-based and reports Permit costs International
e.g. poaching, PAC, natural, hunting, etc.) research-based Reports on mortality, donors
Monitor trophy quality and age information and population structure,
Develop and implement an age-based and size- recommendations and trophy quality
based trophy quota (consumptive, non- and age
consumptive) provided to
managers and used in
quota setting
2.4 Elephant impacts on their Establish annual monitoring plans Annual monitoring plans Annuai ecological Annual Ecological ZPWNMA
habitats and selected Measure vegetation indicators such as woodland defined and implemented impact monitoring surveys
indicator species of cover for selected indicator reports Conservancies
biodiversity monitored Measure other functional biodiversity indicators e.g. species of biodiversity Remote +MT
bird responses to structural changes to woodlands Published research sensing data
Measure ecosystem functions TPC's established papers and reports layers Universities
Relate desired impact to measures of elephant
abundance and spatial use Evidence-based and Minutes of the Monitoring FZS
Research other drivers of ecological impact (climate | research-based elephant operations
change, change in land use, water provision, and information and management GLTFCA
fencing, amongst others) recommendations committee meeting Permit costs Coordinator

Use research findings, expert opinion and informed
public opinion to estabiish threshoids of potentiai
cancem (TPC or limits to change) to initiate
management action in respect of elephant impacts in
protected areas and effects in communal land
Identify areas with key vegetation communities that
are utilized by elephants

(consumptive, non-
consumptive) provided to
managers
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9.7.2 Biological Monitoring and Management (South East Lowveld)
Output Activities Key Performance Means of Time frame | Indicative Lead
indicators Verification costs Agencies
2.5 Costs and benefits of — Monitor and evaluate extent and costs of human- Annual monitoring plans Annual monitoring Annual Questionnaire | ZPWMA
elephants to local and wildlife conflict incidents implemented reports Surveys
national economy monitored ~ Relate human-wildiife conflict to elephant abundance Conservancies
and costs of elephants to local and spatial use Evidence-based and Human Wildlife Centralized + MT
communities reduced — Understand drivers and social and economic research-based Conflict Reports database
consequences of human-wildlife conflict information and setup and Universities
— Evaluate the direct and indirect contribution recommendations Research reports maintenance
(financial, economic and social) and the direct and (consumptive, non- provided to FZS
indirect costs of elephants to the well-being of consumptive) provided to managers Monitoring
people and to conservation, through both managers operational
consumptive and non-consumptive uses Minutes of the costs
— Implement ongoing and new mitigation for human- elephant
wildlife conflict management
committee meeting
2.6 Adaptive elephant — Ensure collaboration between Regional Elephant Annual elephant Elephant Annual Meeting costs | ZPWMA
management framework Management Committee and regional and local management plans Management Regional
adopted and impiemented resource management committees (e.g. LOCAL developed, adopted and Committee Minutes Monitoring Elephant
Forum) implemented and analysis Management
— Implement annual process of adaptive planning, Planning and costs Committee
implementation and monitoring in line with elephant monitoring reports
management objectives and TPCs within the SEL
— Develop and implement localised management pians Annual elephant
(e.g. SVC plan) management plans
— Ensure alignment and harmonisation with other
Zimbabwean, regional and intemational plans
2.7 Alternative outcomes — Develop framework for examining and modelling Established modelling Elephant Begin Meeting costs | ZPWMA
modelled potential linked impacts between biodiversity issues, | framework being used to Management immediately Staff and Regional
elephant issues, and societal issues, including any guide adaptive Committee Minutes Ongoing consultants Elephant
‘surprises’, such as disease or extreme weather management Reports on models annual costs Management
events. ) Scenario outcome and scenarios reports Software Committee
- Implement the modelling framework to define the recommendations and Recommendations through 2020 | costs Research
outcomes of various management scenarios being used in management institutions
Researchers
2.8 SEL reporting to meet — Advocate key summary set of elephant CITES reporting SEL regional Annual Monitoring ZPWMA
national / international KPIsfoutcomes for national reporting (e.g. potential requirements met Reports costs Regional
standards achieved population sizes against actual population sizes) Elephant
— Comply with national and international legal National reporting CITES Reports Management
obligations compliance requirements Committee

Explore the designation of GNP as a MIKE site
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9.7.3 Social, Economic and Cultural Framework (South East Lowveld)
Output Activities Key Performance Means of Verification | Time frame | Indicative Agencies
Indicators costs
3.1 Community - Establish protocols, policies and models for development of Models and protocols for | Community institution Within 12-24 | Travel RDCs
partnerships and joint joint ventures (PPCPs) joint ventures established | documents (e.g. Trust months, and | peetings Traditional
venture oportunities are ~ Identify potential areas deeds) then ongoing ) 9 Leaders and
incentivised and — Facilitate development of new, and strengthen existing, Community institutions to Concept notes, business Drafting relevant
facilitated institutionat frameworks and lega! entities for beneficiaries at engage in joint ventures plans and pros’pectuses for Consultants community
sub-district level established JVs NGO su et (i
. pport institutions
- Develop concepts, business plans and prospectuses for
different areas through consultative processes with Joint ventures established | JV @greements and leases NGOs
Communities and operating, resulting in | Records of meetings, Pvt Sector
~ Develop a SEL Tourism plan and review potential concessions | financial benefit to negotiations and ZPWMA
within the framework of this Plan communities consultations
— Develop mechanisms for inclusive and transparent ;
engagement and selection of operators and JV partners. SEL tourism developed SEL Tounsrr.1 Plan
~ Facilitate communication, endorsement and support of JVs and potential concessions | RDC resolutions
— Explore potential incentives and avenues of material and identified Community resolutions
technical support that can be provided by Local Govemment Record of incentives
and Authorities to promote establishment and sustainability of | Mechanisms of support .
Community JVs and incentivisation to Jvs | Project reports & accounts
— Promote access to affordable capital funding established Training reports
— Enhance capacity of community members to engage in wildiife
and tourism management through training and emplayment
3.2 Elephant —~ Promote improved and professionalized elephant management | Infrastructure, equipment | Project reports Ongoing Capital JV partners
management in and security in community wildlife areas through establishment | and systems for elephant | Agset / infrastructure expenditure on
community wildlife areas and maintenance of improved capacity, infrastructure, security { management in register Within 12 infrastructure and | NGOs &
improved and management systems community wildlife areas Number of ran months equipment donors
] N gers /
— Develop and implement a transparent Performance Based established and employees Maintenance
Quota system which incentivises improved management and | operational . Electricity Local
security systems for elephant in community hunting areas and | Reduced human-elephant Leases, Business Plans A authorities
which promotes effective buffering of source populations conflict Resource monitoring data C°mmf’"'°a"°“s GLTFCA
- :_cj,p:;:?etreﬂ?otgdlsz:nagretfemtlents |ndcommun|.tgl1y;/.ﬂdhfe areas Community capacity for Trophy data gtgi;'zt;%nal costs:
? Droac ge of roles and responsibiiities on wildlife management Number of peaple / locals e
operators including resource management and protection; re- improved employed trraining, Travel,
investment and infrastructure development; empioyment » . A Research and
targets; local sourcing; etc. Opportunities for Invoices and receipts for Monitoring,
— Review key cooperation opportunities across different land cooperation within local ‘g°°ds and services Workshops
uses and countries within GLTFCA, e.g. Sengwe-Tshipise GLTFCA identified Meeting records
Wildemess Cormidor Constitutions and
agreements signed
Workshop reports
3.3 -~ Promote awareness and marketing of iconic tuskers Corridors identified and Tourism records As part of As part of SEL All
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9.7.3 Social, Economic and Cultural Framework (South East Lowveld)
Output Activities Key Performance Means of Verification | Time frame Indicative Agencies
indicators costs
3.3 Additional elephant- | — Explore opportunities for expansion of community wildlife Agreements concluded Marketing materials SEL Tourism | Tourism Plan, stakeholders
based tourism and areas in viable wildlife comidors to enable establishment of Business plans Plan workshops and
sustainable utilisation additional sustainable utilisation areas and enterprises. [Links | Tourism and awareness Meeting and workshop consuitations RDCs
oportunities explored to Output 2.2 — identification of corridors] campaigns undertaken reports Within 12
. months and Communities
Agreements signed ongoing
Reports and maps of
comidors
3.4 Transparent - Conduct regular and comprehensive Community Awareness Awareness campaigns Meeting records Within 12 Consultations ZPWMA
distribution of the benefits campaigns regarding quotas, revenues and distribution within | conducted Training materials & records | months and Scoping and Traditional
and costs of elephant Commuriities ) o _ Community structures Number of enterprises ongoing feasibility studies |leaders
management angi ~ Capacitate and incorporat_e direct community invoivement in have improved capacity | established Awareness Communities
conservation facilitated Sr:?:agemem of Community Wildlife Areas, enterprises and ::i ,Z}ﬁgi%:ar:m and Books of account campaigns RDCs
[Links to Output 2.5] — Diversify downstream natural resources enterprises to multiply | ~gnrM revenues are Number of employees & g:énpany setup | Pvt Sector
the revenues from CBNRM, e.g. NTFPs invested in establishment beneficiaries odministration NGOs
of natural-resource based
enterprises
Community realises
greater employment and
financial benefit from
CBNRM revenues
3.5 Effective techniques | — Review land use zonation through consultative processes [link | HEC is effectively Land use plans Within 12 Workshops and Communities
and land use strategies to to Output 2.2} reduced Meetirig records months and | consultations RDC
mitigate human-elephant | — Promote awareness and adoption of effective HEC mitigation | Availability and Land use plans & ongoing Training materials | ZPWMA
conflict are implemented measures application of HEC
- Promote improved rangeland rehabilitation and grazing mitigation measures agr.ee.ments concluded IConsultants Pvt Sector
management o reduce competition between livestock and improved Training & awareness nput costs NGOs
wildlife. There Is particination in materials Irrigation (technical &
- Promote improved and rationalised crop production and effective Zf azi n% HEC data development financial
alterative mechanisms to promote food security to reduce Pasture monitoring data support)

habitat destruction for inefficient dry land cropping (e.g.
irrigation development, carbon sequestration credits to
generate income & purchase of stapie grains).

management schemes
Grazing is better
managed and rangeland
health is improved

There is increased uptake
of improved cropping
techniques

Crop yields are improved
Alternative land uses
evaluated

Crop production data
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9.7.3 Social, Economic and Cultural Framework (South East Lowveld)
Output Activities Key Performance Means of Verification | Time frame Indicative Agencies
Indicators costs
3.6 Information on - Promote awareness of elephant conservation (and other School children and Test Resuits 12 months Consuitants NGOs
elephants and their issues) through cultural events, art, plays, sport, etc. communities have greater | Competitions and ongoing | Endorsements RDCs
ponservatlon is included - Paytnmpate in syliabus review of national enwronmenta_l apprec1at|pn gf elephant Community focus groups Community ZPWMA
in schoal curriculae and science curriculum approved by the Ministry of Education conservation issues Attend ist consultations DEO
environmental education | — Develop approved environmental training and extension Greater participation in endance registers ) 3
adjacent to key elephant material and promote dissemination to different stakeholder | environmental clubs at | Event documentation Materials and Communities
populations in the SEL is groups within the community schools with greater Number and type of events dlssemln'a?uon
promoted - Prom?te the formation of environmental science clubs at understanding of Workplans School visits
schools environmental issues ; Training of
— Coordinate various education, training and extension More social events linked Meeting outputs & records trainersg ! teachers
campaigns operating within the district to environmental and Event costs
conservation awareness Marketing
are heid Sport kit
Elephant conservation Coordination
messages are conveyed costs
through art and cuitural
events & competitions
Parallel education
programmes are
coordinated through
stakeholder planning
sessions at district level
3.7 Cultural tourism is - Promote existing cultural tourism events and attractions and Community participation | Tourism records Ongoing Costs for : Communities
developed and marketed promote incorporation of messages of elephant conservation | and tourist attendance of | Event records & themes Cultural events Traditionai
as a centre-piece of SEL within these — e.g. Machangana Cultural Festival; GL-Culturai | cultural events is Number of enterprises Planning leaders
attractions and linked Festival increased registered Awareness and Local
explicitly to conservation | — Explore and develop additional cultural tourism opportunities — | Messages reiating to Documents compiled marketing authorities,
of flagship species including development of interpretive centres, craft centres, elephant conservation Travel and events | Private sector
including elephant museums, monuments, events, etc. and market these and environmental issues Scoping, NGOs
-~ Document and communicate the specific cultural importance of | are key themes feasibility and JV partners
elephant to communities in the SEL and incorporate this into The number of cuitural planning Consultants

education, marketing, event and cuitural messages and
interpretative centres.

tourism developments
and enterprises is
increased

Anecdotes, artifacts and
oral tradition regarding
cultural importance of
elephants are recorded
and insinuated into
marketing strategies and
event messages

Workshops and
consuitations
Establishement
and registration
Capex, Opex
Marketing

Travel & meeting
costs
Workshops and
publications
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9.7.3 Social, Economic and Cultural Framework (South East Lowveld)
Output Activities Key Performance Means of Verification | Time frame Indicative Agencies
indicators costs
3.8 Regional tourism is — Promote the development of infrastructure critical to Increased tourism traffic | Tourism & economic data ongoing Scoping studies | Central
promoted accessibility of the region: e.g. border crossing at Pafuri; road | and arrivals Upgraded infrastructure Tenders Government
dtevelopment and maintenance; scheduled flights to Chiredzi; | |nfrastructure upgrades Border post Workshops and | Local
etc. ‘ . i Authorities
— Promote diversification, branding and marketing of SEL- 2:gebtliitsn::dﬂlghts Flight schedules const_;ltatut)n; Communities
specific tourism products linked within the region and with Patur ) Tourism enterprise info Scoping studies oLT &
other attractions in Zimbabwe and neighbouring countries. afuri border crossing Marketing materials Consultants FCA
- Focus special attention on development of community-led operational Scoping and feasiblity Development of | Donors
tourism initiatives that contribute to the sustainability of the TOUNSTP szdUClS are documents business plans Private sector
STWC as a movement corridor for elephant diversifie - Infrastructure RDCs
- Clear mines from STWC Marketing and branding | uSiness plans and equioment
registrations quip ) NGOs
consultants engaged to operational costs
develop branding and Marketing JV partners
strategy
Scoping, feasiblilty
studies are undertaken
increased number of CB
enterprises are
operational
3.9 Policy framework for (- Compile factsheets on policy framework for conservation and | Communities have Awareness materiais 12 months Consultation & Traditional
conservation and CBNRM and disseminate to communities and other access to existing Focus groups & attendance | ongoing document Leadership
CBNRM is well stakeholders CBNRM and Policy registers compitation Communities
understog:_d by doth frameworks Enterprise records Drafting and RDCs
communities and other roduction of
stakehoiders in SEL Employment records gwareness ZPWMA
materials NGOs
Dissemination of
materials
[Consider moving to ~ Consider innovative mechanisms for transboundary resource | Workshops conducted Workshop outputs and Within 12 Stakeholder All
national plan} sharing and expanding “space for elephants” {National level resolutions months workshops (and | stakeholders
activity] attendant costs) | GLTFCA
Community
consultations
(AAC)
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9.7.4 Building Conservation Capacity (South East Lowveld)
Output Activities Key Performance Means of Time frame Indicative Agencies
Indicators Verification costs

4.1 Funding to implement the Implement variable / graduated trophy fee structure Revised trophy fee Record of funds 2016 and ZPWMA
plan secured based on trophy size [national-level decision] structure developed, available for ongoing Conservancies

Review levy / fee structure for elephant hunting and resulting in increased elephant +MT

the distribution of these revenues for conservation funds available or secured | conservation NGOs

and communities for elephant conservation Record of project

Develop and submit bankable project proposals to Number of project proposals

potential funders proposals developed

Explore potential business partnerships submitted and funded

increase capacity and law enforcement coverage by

ensuring that all key stakeholders contribute to and Zﬁg%er:a?f da?.t\f;?s;d:nd

are engaged in law enforcement activities: hunting contn’butinp to im ro'\aled

operators, tour operators, and community anti- elephant mgana e?nent

poaching teams [Links to Output 1.1] P ¢

Explore the potential for a dedicated elephant fund

for SEL.
4.2 Current capacity analyzed Analyze current capacity Needs assessment report Records and reports | 2016 and ZPWMA
and needs identified Carry out a needs assessment across the full range ongoing

of human resources

Carry out a needs assessment for equipment and

infrastructure

Develop a strategy to address the identified needs
4.3 Capacity for research and Develop and implement a multi-disciplinary research | Functional research Reports and 2016 and uUsbD ZPWMA,
monitoring strengthened and and monitoring strategy programme in piace pubiications ongoing 100,0007 Universities,
collaboration with research Develop and implement a research programme Research meetings held Minutes of meetings NGOs, External
institutions enhanced based on that strategy, including graduate studies, Publications Records of field Researchers

post graduate and external researchers as well as ersonnel ZPWMA,
[Linked to and informed by ZPWMA researchers Number of research P Universities,
Components 2 and 3] Undertake periodic research meetings / conferences | Projects developed and NGOs. External

Recruit and meet demands and requirements for implemented Researchers,

research personnel in Parks and surrounding areas | Number of research SVC

Collaborate with external research institutions
Develop and implement a mentoring programme for
researchers

Procure relevant research equipment

personnel on the ground
Number of collaborative
projects

Mentoring plan / number of
days spent with
experienced researchers
Inventory of equipment for
research procured
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9.7.5 Coordination, Collaboration and Programme Management (South East Lowveld)
Output Activities Key Performance Means of Time frame Indicative costs Lead
Indicators Verification Agencies
5.1 SEL Regional elephant - Develop TOR for the steering committee Functional committee Minutes with action Established $1500 (Fuel, Regional
conservation and - ldentify members meetings held biannually points within 60 days | Accommodation) Manager,
management steering — Oversee the implementation of the regional with adequate attendarice of the Sauthern
committee of 8 established elephant strategy as per national mandate Regional $3,000 (Biannual Region,
(ZPWMA, SVC, MT, - Meet biannualily strategy final Meeting) ZPWMA
Bubi Conservancy, Chiefs’ — Attend national elephant management meetings document National Elephant
rep, GCP, ZRP, RDC) glanagement Meeting -
ost
This committee should include Total Budget $4500.00
a core set of competencies
(and can co-opt expertise if
needed).
5.2 Links with neighbouring — GLTFCA coordinator to identify relevant Number of consultative Minutes and action Ongoing To get confirmation from | Regional
states to confer on the stakeholders to participate in the impiementation of | meetings heid items the GLTFCA Manager,
management of shared the regional elephant action plan coordinator. Southern
elephant populations — Sustain collaboration with regional partners+(one Tangible regional 1xcommitte member
strengthened committee member for the regional committee collaboration and travelling to SA or MZ GLTFCA

meetings)

participation

MZ=$1440

Coordinator

— Share knowledge / data of all 5 key components of SA=$1320
the plan with the regional partners Zim=$1540
Total=$4500
5.3 Coordination between the — Identify consumptive and non-consumptive Regular meetings and Record of meetings Immediate and | -Sunk Regional
tourism industry (consumptive operators in SEL workshops convened with | and workshop ongoing -Sunk Manager,
and non-consumptive) and - Liaise with SOAZ, ZPHGA, ZATSO, ZHA, etc. the operators proceedings -Sunk Sauthern-
the elephant management -~ Encourage non-members to be affiliated to relevant -11 people x one night x | ZPWMA
programme strengthened associations Database of 4 times/year=$3080
— Hold quarterly meetings with operators operators Fuel=$546x4times=$218 | ZPHGA
— Consider scale of operations in non-consumptive 4 SOAZ
tourism Total Budget=$5400 ZATSO
ZHA
5.4 Effective information - Ensure clear communication of progress against Outreach programmes Community strategy | Ongoing -Sunk Regional
dissemination and action plan to all relevant stakeholders conducted document -Sunk Manager,
communication strategy - |dentify target groups, i.e. traditional leaders, Website setting, double | Southern
implemented school groups, amongst others Flyer, brochure, side flyers and media,
- Develop a communications strategy, making use of websites, published outreach costs=$10,000 | Steering
relevant media (print, social, road shows) papers, videos, Committee

Implement communication strategy
Monitor and evaluate

dramas
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August 27, 2019

U. S Fish and Wildlife Service

Division of Management Authority (DMA)

Branch of Permits, MS: 1A

5275 Leesburg Pike, Falls Church, Virginia 22041

RE: Application for an Elephant Trophy Import from Zimbabwe for John Johnson

Dear Chief Cogliano:

Enclosed please find one application for a permit to import a sport-hunted African elephant
trophy from Zimbabwe. The elephant was harvested on April 13, 2015 in the Mbire Guruve East
Area 3 & Ward |l, locstat 665224.

Conservation Force and Zimbabwe's Parks and Wildlife Management Authority (ZPWMA) have
submitted extensive information about the healthy elephant population and the benefits
generated by regulated hunting for the protection of the elephant, lion, rhino and a range of
other species. Please refer to that information, including the October 2016 non-detriment
finding, January 2016 report related to the African Lion, June 20, 2105 response to the Fish and
Wildlife Service’s information request and the attached Zimbabwe National Elephant
Management Plan (2015-2020) in making a positive enhancement finding for this applicant.

Please do not hesitate to contact us if you have questions about this permit application.

Sincerely,
. _
John J. Jackson Il

Encl: Permit Application for John Johnson
$100 Check made payable to USFWS
Notice of Representation
Copy of Zimbabwe National Elephant Management Plan (2015-2020)
Map of Dande East
Copy of hunting permits
Copy of DAPU first Period Newslefter, 2019, Charlton McCallum Safaris

32¢ 31-1C  rvice Road W, Suite 200, Metairie, Louisiana 70001, USA
lephone: (504) 837-1233 « Fax (504) 837-114f  Zmail: cfi@conservationforce.org
www.conservationforce.org









E. IMPORT OF SPORT-HUNTED TROPHIES{Appendix-t-of CITES and/ Appendix ||

Note 1: This form should be used to request authorization to import trophies of species listed on
Appendix | of CITES and/or as threatened or endangered under the ESA (examples include
elephants, lions, cheetahs, wood bison, and markhaor).

PLEASE USE FORM 3-200-19 FOR SOUTHERN AFRICAN LECPARD TROPHIES AND
SOUTHERN WHITE RHINOCERQOS TROPHIES TAKEN IN NAMIBIA.

Note 2: If you hold an import permit for trophy/trophies that you did not use, please return the unused
original permit. If you are requesting reissuance of a permit because you have taken a trophy,
but were unable to import it prior to the expiration of the permit, please use the renewal form (3-
200-52) and return your original permit with that form.

Note 3: Applications for species listed as endangered under the U.S. Endangered Species Art are published
in the Federal Register for a 30-day public comment period. Please allow at least 90 __ys for the
application to be processed.

Note 4: Spori-hunted trophy is defined at 50 CFR 23.74 as follows: Spori-hunted trophy means a whole
dead animal or a readily recognizable part or derivative of an animal specifically identified on the
accompanying CITES document that meets the following criteria:

(1) Is raw, processed, or manufactured;

(2) Was legally obtained by the hunter through hunting for his or her personal use;

(3) Is being imported, exported, or re-exported by or on behalf of the hunter as part of the

transfer from its country of origin uitimately to the hunter's country of usual residence; and

{4) Includes worked, manufactured, or handicraft items made from the sport-hunted a mal only when:
(i) Such items are contained in the same shipment as raw or tanned parts of the sport-
hunted animal and are for the personal use of the hunter;
(ii) The guantity of such items is no more than could reasonably be expected given the
number of animals taken by the hunter as shown on the license or other documentation
of the authorized hunt accompanying the shipment; and
(iiiyThe accompanying CITES documents (export document and, if appropriate,import
permit} contain a complete itemization and description of all items included in the
shipment.

te 5: Certain hunting trophies, including elephants, are subject to restrictions on their use after import
» the United States. Please see 50 CFR 23.55 for more information or contact the Division of
....nagement Authority.

Please provide the following information. Complete all questions on the application. Mark questions that are
not applicable with "N/A". If needed, use a separate sheet of paper. On all attachments or separate sheets
y | are submitting; please indicate the application question number you are addressing. If applying for more
than one trophy, be sure to answer questions 1-6 for each trophy addressed in this application. If importing
trophies from more than one country, you must submit a separate application for each shipment in order to
obtain separate import permits.

1. Name and address where you wish the permit to be mailed, if different from page 1. If you would like
expedited shipping, please enclose a self-addressed, pre-paid, computer-generated, courier service airway
bill. If unspecified, all documents will be mailed via regular mail through the U.S. Postal Service.

please use address on page 1

2. Who should we contact if we have questions about the application (name, phone number, and e-mail)?

John Jackson lll, Conservation Force, e. permits@conservationforce.org p. 504-837-1233

3. Have you or your client {if a broker applying on behalf of your client), been assessed a civil penalty or
convicted of any criminal provision of any statute or regulation relating to the activity for which the
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application is filed; been convicted, or entered a plea of guilty or nolo contendere, for a felony violation
of the Lacey Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act; forfeited
collateral; OR are currently under charges for any violation of the laws mentioned above?

Nox

Yes _

if you answered “Yes" to Question 3, provide: a) the individual's name; b) date of charge; ¢) charge(s);
d) location of incident; e) court, and f) action taken for each violation. Please be aware that a “Yes”
response does not automatically disqualify you from getting a permit.

N/A

4. For each trophy to be imported, provide:

a. Scientific name (genus, species, and, if applicable, subspecies) and common name.
Loxodonta africana (African E :phant)
b. Sex (if known). Male

5, IF ANIMAL IS CURRENTLY LIVING IN THE WILD, please enter the following information:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, mana
block, AND nearest city) where wildlife is to be taken from the wild:

area, or hunting

b. Date wildlife is to be hunted:

b. Name of hunting o er, safari company, or professional hunter you will be hunting with:

6. IF THE TROPHY HAS ALREADY BEEN TAKEN, please enter the following:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or
hunting block, AND nearest city) where trophy was removed from the wild:

Zimbabwe, Mbire Guruve East Area 3 & Ward I, locstat 665224

b. Date wildlife was hunted: Apﬂ' 13’ 2015

b. Name of hunting outfitter, safari company, or professional hunter you hunted with:

Charlton McCallum Safaris, PH: Richard Tabor (license no. 470)

¢. The current location of the trophy (address and country) the U.S. import permit will identify this country
as the country of exportire-export and must match with the export/re-export document]:

14 Yellow Wood Lane, Kambaniji, Harare, Zimbabwe

7. Please provide a copy of any applicable foreign govemment permits or licenses that were required to
remove this animal from the wild (if you have not hunted yet and do not currently hold any such
permits or licenses, please indicate so). Please see attached permits.
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8. Complete name and address of overseas person or business shipping the trophy to you.  you are
applying to import a trophy directly from Namibia, you must provide the name and address of the
professional hunter listed on your Namibian hunting permit [this name will appear on the face of the
export permit].

Name: Chariton McCallum Safaris
Business Name: 14 Yellow Wood Lane
Address: Kambanji

City: _ Harare

State/Province: Zimbabwe

Country, Postal Code:

9. For species listed under the | dangered Species Act, please be aware that the U.S. Fish and
Wildlife Service must make a finding that your activities will enhance or benefit wild populations of the
species involved. While we will communicate with the range country for the species you will hunt or
hut..2d when making the required findings, if you have any information that could support this finding,
it would be helpful to our review if you could provide it. Please submit such information on a separate
page with your application.

a. Do you have any information regarding the population status or trend data on the species
hunted?

Yes, according to the Zimbabwe Elephant Management Plan 2015-2020, the mid-Zambezi Valley has
an estimated number of 11,656 elephants. With a density of .73 elephants per a kilometer (pa¢ 3 of
report). Please see page 5 & 6 for population trends.

b. Inorder to hunt, you likely paid for licenses or trophy fees. What were those feesan o you
have any information on how those funds were used by either the landowner, community, or

government?

| paid around $41,235.00 for the hunt. Regulated hunting revenues are reinvested in wildlife
management and protection. Please see page 31of the Zimbabwe National Elephant Management Plan
which estimates they need approx. $12,000,000 annuaily to protect the nearly 60,000 km of elephant
range in the Country. See page 11 of the Zim. Nat. Elephant Plan, re: role of sport hunting 1 Elephant
Conservation.

¢. Do you have information on other funding activities that are being carried out, or were carried
out, by the safari outfitter, professional hunter, concession holder, or land owner that provide a
conservation benefit to the species being hunted/species hunted?

Yes, please see attached the ...st period newsletter from the _.APU (Dande Anti Poaching Unit)
supported by Charlton McCallum Safaris. They report that poaching is at an all time low. They have
also outlined some goals for 2019 which include some water projects. Extending pipeline in certain
areas to bring water to otherwise areas that were previously dry. DAPU also contributes 200 liters of
petrol a month towards the efforts of illegal fishing in a 50km stretch along the Zambezi River. Please

see attached newsletter.
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CERTIFICATION STATEMENT (original signature must be provided for either 10 or 11 below)

10. if you are a broker or taxidermist applying on behalf of a U.S. hunter or foreign national,

11

provide documentation to show you have a Power of Attorney to act on your client’s behalf and sign
the following statement.

| acknowledge that the sport-hunted trephy/trophies to be imported has been/will be personally
hunted by my client and is being imported only for my client's personal use (i.e., not for sale,
transfer, donation, or exchange that is reasonably likely to resuit in economic use, gain, or
benefit). | understand that my client may only import two leopard trophies and two elephant trophies
within the same calendar year (if applicable). In addition, | have advised my client that raw ivory, once
imported into the United States, cannot be re-exported.

Taxidermist/Broker's signature: Date:

. If you are the hunter applying to import your own trophy, please read and sign the following

statement,

la nowledge that the sporti-hunted tfrophy/trophies t e imported has been/will be personally

hunted by e ar s being imported only for my perst Il use (i.e., not for sale, transfer, donation,
or exchange that is reasonably likely to result in economic use, gain, or benefit). | understand
that | may only import twe lecpard trophies and two elephant trophles within the same calendar year.
In addition, | understand that ra the United States, cannot be re-exported.

Applicant's signature: Date:

Be aware that there may b pproval requiremnents by your local or state
governments, as well as requireq by oiher Federal agencies or foreign government to conduct
your propose activity. While the Service will atternpt to assist where possible, it is your
responsibility to obtain such approval.

All international shipment(s) must be imported throunh a dacianatad nart A lict nf dacinnated
norts fwherg an inspector is posted) is available from

if you wish to use a por‘t not listed, PIeaSG MUIIaLL T wiLe Wi maw o woNent for

a uu:ilgni:ued Port Exemption Permit (form 3-200-2).
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First period 2018

5.1.5 Hippo
» reported serious problems to date in 2019.

5.1.6 Snakes
No reported deaths to date in 2019

6. Netting on the Zambezi

DAPU will continue to contribute 200 liters of petrol per month toward efforts to
eliminate all illegal shing in a 50km stretch of the Zambezi River. As a general rule
the illegal nettir - has been much reduced, and sport anglers and legal netters a
reporting better catches.

In the big picture this is actually important, as often fish poachei were not only
poaching fish but elephant and other game too. Also the diameters of their nets had
gotten smaller and smaller over the years, which clearly was an indication of
seriously deplete _, fish reserves.

7. Goals for 2019

Being a drought year has really galvanized us to try even harder with water in the
| itand in Ward | and this is going to be our primary focus in 2019.

Water Projects

C.M Safaris has decided to go ahead with some substantial water projects in 2019.

I. Extend pipeline from D.S.A into ward | for 5km — total of two pans servici

approximately 20,000 acres that was previously dry.

2. Extend pipeline from Kabveve in the East ack towards camp for 5km — total of

two pans servicing approximately 20,000 acres that was previously dry.

3. A pipeline to tank gravity system feeding 7 pans, watering 60,000 acres that was
aviously dry.

They are all quite major projects. C.M Safaris will self-financing projects | and 2, but
we are hoping for some help from the UNDP for number 3!

Game ation 2019

A serious drought in the South Western areas of Zimbabwe has meant that we can
hopefully get some game into the Dande North at competitive prices. The UNDP
has offered some funding which we are hoping to take advantage of to bring in
several hundred head of Zebra, Impala, some Waterbuck and Eland. IF this comes off

. together with the water projects we can expect Dande to really change
significantly - and all good change.

visit us at www.dapuzini.com
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2. Trackit (Richard Tennant and Hannes Scholtz) who provide free, real time
satellite monitoring of the two DAPU vehicles. This has really saved
significantly on fuel and vehicle costs. Also of course we have been able to be
much smarter with servicing, and positioning of vehicles.

Thank you Mr. Mike Core for these ... GPS’s. They are
linked to satellite so game scouts can send text
messages whilst on patrol in areas of no cell coverage
and we can also track their patrols live.

visit us al www dapuzin.cui
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1. INTRODUCTION AND BACKGROUND

By any standards Zimbabwe has a proud history of successful elephant conservation. Elephant
populations in most of Africa were reduced to very low numbers by the late 19t Century. In
1897 approximately 100,000 tonnes of ivory was exported from Africa [421. In 1900 it was feared
that elephant might become extinct south of the Zam! i River [6). Using historical accounts of
elephant numbers, backwards extrapolations based on population growth rates, and known
levels of elephant kills it is unlikely that Zimbabwe held more about 4,000 elephants in 1900
(8101418), More than one hundred years later, in 2014, this number had increased twenty-fold to
1 irly 83,000 ephants (Fig. 1 and Table 1) despite attempts to limit elephant population
growth between 1960 and 1989 by culling 45,000 elephant in tsetse control areas and state
protected areas (Fig. 1) 5321, The primary rationale for limiting elephant numbers in protected
areas was to reduce their impact on woodland habitats and the loss of plant and animal species
as result of elephant-induced habitat change 1°1244), Elephant impacts on woodlands and
associated and biodiversity is still a concern today [15. 4647,

Between 1990 and 2006 elephant populations grew exponentially but growth has since been
limited by an escalation of illegal killing 8. However, the overall population in the country
remains at more than 80,000 elephants (Table 1), which is more than twice the national target
populaticn envisaged in the 1908s.
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Figure 1. Growth of elephant population in Zimbabwe between 1900 and 2001, number of
elephant killed (lower graph), and aerial census estimates (triangular point) in those
years in which the entire elephant range was covered. The numbers killed before
1960 are based on the amount of ivory exported from the country. The high numbers
killed in the 1980s represent the large-scale culls that were carried out during that
period in an effort to reduce their environmental impact.
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Zimbabwe is one of the key elephant range states and home to the second largest estimated
elephant population of nearly 83,000 individuals following Botswana, which is estimated to
hold more than 130,000 elephants. Zimbabwe thus has a clear obligation to ensure the survival
of the species for the benefit of present and future generations of all stakeholders?.

Zimbabwe first adopted a specific Policy and Plan for Elephant Management in 1997 B3! with the
long term vision to “Conserve elephants at levels that will enable them to contribute to the
conservation of biodiversity, national development and Zimbabwe's cultural heritage.” As a
matter « policy tt plan required that at least four demographically and genetically viable
populations of elephants be maintained, that elephant densities be kept below the levels at
which they might compromise bicdiversity, and that elephant range remain at or above the
1996 level. At the time illegal killing of elephants was at a very low level and the plan placed
little emphasis on law enforcement. That situation has since changed drastically, with poaching
at a crisis state in some countries, although not to the same extent in Zimbabwe. Furthermore,
elephant range has been constrained by increasing human population densities in many rural
areas. Accordingly, the Zimbabwe Parks and Wildlife Management Authority (ZPWMA)
convened a participatory workshop in Hwange Safari Lodge (from 24 to 4% December 2014) to
develop an agreed “Strategic Elephant Conservation Policy and Management Plan Framework”.
The policy and primary objectives of the 1997 plan were incorporated into the December 2014
framework, and the objectives and action items were updated to reflect new challenges to
elephant management that were not in focus in- 1997. The framework developed at the
December 2014 workshop, together with input from the two-day CAMPFIRE Association
wor 10p held in November 2014, form the basis of the current elephant management plan.
The national workshop included stakeholders with varied interests from the wildlife and
tourism industry, conservation NGOs, technical experts from Zimbabwe and the international
community, and government representatives from wildlife agencies in neighbouring countries
that share elephant populations with Zimbabwe,

At the Hwange workshop, participants agreed that each of the four primary elephant ranges
needed a regional plan to address the specific challenges and advantages of elephant in that
area. Accordingly, from 30 April to 2 May, 2015, a workshop was held to discuss an anti-
poaching strategy for Mana Pools National Park, which was later expanded to cover the mid-
Zambezi Valley region. Similarly, in May and September 2015, workshops were held in the
Sebungwe and the South East Lowveld, respectively, to develop action plans for each region. An
an! oaching strategy workshop for Hwange National Park was held in June 2015 and, together
the management plan for the park, provided a basis for completing an action plan for Northwest
Matabeleland. These action plans are appended in Annexes 9.4 tc 9.7.

The current conservation status of African elephants is that they are listed as Vulnerable under
the IUCN Red List, as Endangered in CITES Appendix I, apart from the populations of Botswana,
Namibia, South Africa and Zimbabwe that are listed under CITES Appendix II. In Zimbabwe,
African elephant are not included on the list of “specially protected animals” because their
population is so large. However, they are listed on the “Schedule of Animals with High
Economic Value.”

! Note that the African elephant comprises two species, namely the forest elephant and the savanna elephant. Given
the high proportion of the continent’s savanna elephants that occur in Zimbabwe this places increasing responsibility
for their conservation on the country.
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1.1 Numbers, distribution and regional trends of elephant in
Zimbabwe

Elephants are distributed in four main regional populations in Zimbabwe, namely, Northwest
Matabeleland, the Sebungwe, the mid-Zambezi Valley, and the South East Lowveld (Fig. 2).

Crude ecological densities vary between 2.16 elephant/km? in Northwest Matabeleland and
0.46 elephant/lanz? in the Sebungwe region (Table 1).

Table 1. Numbers and densities of elephants in the four regions of elepbant range
within Zimbabwe. (Source: Draft 2014 Elephant Survey results) (22 23,2425},

Name of Region &« Area Area (km?) Estimated Density of
Number of | Elephants/km

Elephants 2

| NV***atabeleland = ' 24989 53991 216
nwange National Par’ 15,180 45846 3.02
Matetsi Complex 4,402 4,843 1.10

T " Areas 2,332 1,101 0.47
vommunal Lands 3,075 2,201 0.72
Sebungwe ) 15,529 | 3407~ 022
Parks & Wildlife Estate 6,234 2,894 0.46
Forest Areas 261 16 0.06
Communal Lands | 9,034 497 0.06
Mid-Zambezi Valley . _ 16014 ] _ 116561 - 073
Parks & Wildlife Estate 12,257 9,752 0.80
Communal Lands 3,757 1 ang 0.51
“South East Lowveld - ' 8835 13087 148
Gonarezhou NP & Malapati SA 5,118 11,120 2.17
Save Conservancy 3,496 1,585 0.45
Communal Lands 221 332 1.50
Mozambiqgue Border 1,574 0 0
watlona Tot—+ 65367 8209l T fis
Parks & Wwnalife Estate 43,191 74,455 1.75
Forest Areas 2,593 1,"" 0.43
Save Con  ncy 3,496 1,565 0.45
Communai Lands 16087 4,934 0.18

- The survey did not include Bubye Valley Conservancy or the Tuli Safari Area and some other small
populations that likely add another 1,000 elephanis to the estimated total for the country. The area
surveyed in Mozambique is not included in the national total or in the South East Lowveld total area

The elephant range in Northwest Matabeleland covers an area of approximately 25,000 km?
and includes national parks, safari areas, forest areas, commercial farmland, and communal land
- mosty on Kalahari sands (Fig. 2). The population of some 54,000 elephants is part of the
larger regional popu ion of about 250,000 in south-eastern Angola, Botswana, Namibia and
south-western Zambia. The major component of 45,000 elephants is found in Hwange National
Park. At the onset of the rains some elephants disperse from Zimbabwe into Botswana resulting
in a shared population between the two countries.
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Figure 3. Number of elephant estimated to be NW Matabeleland since 1981. (Source:
2014 Aerial census (24]),

The Sebungwe region covers an arc of 15,000 km? to the south of Lake Kariba. Historically the

‘ea was demarcated by tsetse control fences that ran from Binga on the lakeshore in the west
southwards to the Sengwa Wildlife Research Area and then north-eastwards to the Kanayati
River 1d Matusadona National Park (Fig. 2). The Parks and Wildlife Estate covers 6,234 km?
and includes two national parks and two safari areas, There is a single forest area within the
region and the ren ning area of c¢. 9,000 km? is communal land. As in the other regions the
elephant population grew from about 2,000 elephant in the 1920s to c. 15,000 in 2006 017, [t
was recently reduced to an estimated population of 3,500 in 2014 231 (Fig. 4). The human
population in the three districts of the _ :bungwe has increased from 45,000 in 1950 to some
700,000 in 2013 with population densities of more than 30 per km? in Gokwe North and Gokwe
South. The threshold human density at which elephants disappear from settled areas is
approximately 15 people/km? [27),

0 .............................. P I

1978 1962 1888 1960 1004 1908 2002 2006 2010 2014
Yaar

Figure 4. Number of elephant estimated to be in the Sebungwe since 1980 {231,
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The mid-Zambezi Valley area of 11,000 km? includes Mana Pools National Park, six safari
areas and small, adjacent areas of communal land. Returns from hunting leases and quotas
provide an important source of revenue for ZPWLMA. Unlike the Sebungwe the protected areas
are contiguous. The elephant population reached a high of 19,000 in 2001 and between 2001
and 2014 was reduced to 11,000 elephants 22! {Fig. 5). Culling took place in the escarpment
areas .. Zharara, Nyakasanga and Mana Pools during the 1980s. As in North West Matabeleland,
the elephant population in the mid-Zambezi Valley is shared with Zambia in the Lower Zambezi
National Park and with Mozambique.
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Figure 5. Number of elephants estimated to be in the mid-Zambezi Valley since 1980
(19),

Recent estimates of elephant in the adjacent 16,500 km? in Mozambique south of Cabora Bassa
are 1,985 elephants in 2010 [19], and 1,600 in 2014 - a decline of 19%. In Zambia, an aerial
survey of the Chiawa Game Management Area and of the Lower Zambezi National Park in
Zambia in October 2013 14#5] estimated elephant populations of 405 and 1,795 in the two areas
respectively. The elephant density in Chiawa GMA was 0.16/km? and in the Lower Zambezi
National Park was 0.41 /kmZ,

The South East Lowveld elephant population is centred on the Gonarezhou National Park
population of ¢. 11,000 elephant in 5,000 km? that has been growing at about 5% per annum for
the last 20 years (Fig. 6). The population falls within the Great Limpopo ' insfrontier
Conservation Area (TFCA) and there is some movement of elephant between Gonarezhou and
Kruger National Park and across the park boundary into Mozambigue. Separate elephant
populations occur in the Malilangwe, Savé Valley, and Bubye Valley conservancies. There is also
a small population in the Tuli Safari Area that is shared with South Africa and Botswana in the
Mapungubwe TFCA. Overall there are about 13,000 elephant in this range (25). The 2014 survey
recorded no live elephants in the Mozambique blocks adjacent to Gonarezhou National Park but
returned an estimate of more than 160 elephant carcasses {25,
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Figure 6. Trend in the number of elephant in Gonarezhou National Park since 1980 [251.

Summary Comment. Law enforcement, mitigating human-elephant conflict 73538, and
building supportive and beneficial relationships between protected areas and their neighbours
41 are key issues in all regions. In the Sebungwe, rapid human population growth and
settlement in previously uninhabited areas is reducing the range availab to elephants and
limiting movement between protected areas. Here, rehabilitating protected areas and
implementing strong incentives 43} for elephant conservation in the communal lands will be
] gically important steps fort! : _ion. For | of the four elephant ranges in the country
further key specific is;t ; and actions to tackle them will be tackled through the action plans
that have been develop: for each region (Annexes 9.4 - 9.7). The de opment of regional
action plans and the devolution this involves will also serve to reduce the risk of scale
mismatches between institutional/social and ecological scales (171,

1.2 Targets for elephant numbers in relation to conserving
biodiversity

Specifying a positive target figure for the number of elephants a country wishes to conserve is
entirely appropriate where an elephant population has been greatly reduced as, in the
Sebungwe region. In countries, or areas of countries, where there may be an over-population of
elephant a legitimate objective may be to reduce their number. The three targets that were
adopted as a matter of policy in 1997 by the Zimbabwe Government are:

1. To maintain at least four demographically and genetically viable elephant
populations in Zimbabwe

2 To maintain or increase core protected area range of elephant in Zimbabwe

3 To maintain numbers / densities of elephant at levels that do not adversely
impact on biodiversity conservation goals while contributing to economically
viable and sustainable wildlife-based land uses in Zimbabwe
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A series of regional action plans has been developed and in the Sebungwe a tentative target of
5,000 elephant has been set where the present population is approximately 3,000 in about
7,000 km? of available habitat. This is based on the likelihood that a population of 5,000 will
both genetically and demographically viable(?l and attainable given the land presently available
to elephants. The elephant populations in the remaining regions are well above the thresholds
established in the 1980s. An important component of the regional management plans is to carry
out the necessary research on the ecological, economic and social impacts of elephants and to
develop appropriate, spatially nuanced thresholds, for the management of these populations

Management approaches to maintain elephant populations within the still to be set acceptable
upper and lower limits w  vary with each region but will, in all areas, focus on improved
protection and minimising the illegal killing of elephant In some areas the management of
water supplies may be used and the protection of sensitive habitats may require creating a
"landscape or ecology of fear*? through appropriate disturbance of elephants visiting such
areas. The most straightforward method of dealing with over-population of a species is culling.
However, because the sale of ivory was previously required to cover the costs of large-scale
population reductions this option was effectively closed in 1989 by the CITES listing of elephant
on ppendix I. Despite the listing of Zimbabwe's elephant on Appendix Il in 1997 and the
subsequent sales of stockpiled ivory in 1998 and 2008 trade in ivory has since continued to be
constrained by a nine-year moratorium on the sale of ivory. The moratorium is unlikely to be
lifted in 2017, The present poaching crisis affecting elephant populations in central and eastern
Africa and associated public sentiment also militates against the introduction of culling to
manage elephant populations in Zimbabwe.

1.3 Implementation of the Strategy

1.3.1 Institutons and Roles
i) Zimbabwe Parks and Wildlife Management Authority

ZPWMA, through the Parks and Wildlife Act Chapter 20:14, has a national mandate to manage
wildlife in the country. By the same instrument it is the lead agency in elephant management,
i.e. protection, research, monitoring and sustainable utilization. It forms collaborative
arrangements with other institutions to manage elephants in the country.

ii} Intra-governmental institutions

ZPWMA works jointly with security organizations such as Zimbabwe Republic Police (ZRP),
Zimbabwe Defence Forces, and the President’s Office to protect the elephant and curb illegal
trade in elephant products. ZPWMA works with these institutions through the Joint Operation
Command and also on bilateral arrangements. ZPWMA also works with Customs at ports of exit
and entry to improve control of the illegal movement of wildlife products across boundaries.

iii) Intergovernmental organizations

2/ This concept arose following the re-introduction of wolves into Yellowstone National Park in the USA.
Elk avoided habitats in which they were likely to be kilied by wolves and this allowed a rapid
regeneration of woody plant species that had been over-browsed for years (%39,
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ZPWMA works closely with sister organizations from neighbouring countries such as Zambia,
Mozambique, South Africa and Botswana in wildlife protection, information sharing and
elephant monitoring through bilateral and regional arrangements (SADC). At international
levels, ZPWMA is both the CITES Management Authority and CITES Scientific Authority and
works with other countries through CITES and other inter-governmental agreements to control
trade in elephants and to protect elephants.

iv) Non-governmental 'organlzatlons

Both local and international organizations partner with ZPWMA in elephant management. They
mobilize resources for protection, research and monitoring, and assist with elephant
monitoring and research, information sharing and advocacy.

v} Private sector

The corporate community participates in elephant management mainly through resource
mobilization. Safari operators report poaching and assist  anti-poaching patrols. Through
lease and trophy fees they provide revenue to ZPWMA. They help develop infrastructure,
provide funds to communities and supplement diets with meat from trophy animals.

Zimbabwe subscribes to the principle of sustainable utilisation of wildlife resources including
elephants. Sport hunting is the principal form of wildlife utilisation whereby offtakes are
adaptively managed and monitored through a participatory and science based process. This
process allows for sustainable offtakes, and rigorous resource monitoring programmes that
allow recruitment within a population to ensure the continued survival of the population in the
wild. The high economic value conferred to the elephant through consumptive utilisation has
also resulted in increased tolerance by local communities.
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BOX 1: The Role of Sport Hunting in Elephant Conservation

Elephants are a charlsmatic species but can also be destructive when they destroy crops, threaten livestock and
even human lives.

To have a future, elephants must have value, Value to the governing authorities and to the Jocal people. The
greater the value, the greater the tolerance of them is likely to be. The local people who live closest to them wilt
determine the long-term survival of species llke elephant.

Regulated sport hunting converts wildlife into assets for the benefit of local people and the country as a whole,
Wildlife can be a most valuable asset and in turn empower local communities and provide basic necessities. When
itis viewed as a valuable asset, wildlife becomes an economically competitive land use in Zmbabwe, which leads to
habitat preservatl¢  nstead of habitat destruction and conversion.to agriculture or fivestock production. Game
animals have a survival advantage because of user-pay stewardship systems where use revenue generated from
tourist hunters is paid through to wildlife authorities and local communities.

The presence of regulated hunting can also reduce illegal activities. Many hunting operators In Zimbabwe have
speclalised antl-poaching units. Private operators’ lease agreements are belng reviewed to include anti-poaching as
an obligation of the congessionafre. Regulated hunting Is the opposite of poaching. One is a lawful activity
designed by govemment wildlife authorities and experts to perpetuate resources and the other Is prohibited
thievery outside of and away from the system. The first is Itke making a bank deposit and the second is like a bank
robbery, without sustalnable limits,

Trophy hunting revenues are vital because there are not enough tourlsts to otherwiseé generate income to support
all protected areas. Eco-tourism revenues are typlcally sufficlent to cover the costs of only some of the parks and
certainly not to justify wildlife as a land use outside of protected areas. Hunting Is able to generate.revenues under
a wider range of scenarios than eco-tourism, Including in remote areas lacking infra-structure, attractive scenery, or
high densities of viewable wildtife.

Consequently, elephant and other wildlife populations wilt be negatively affected through reduced conservation -
efforts arlsing from low funding and reducec  odwill from the communities, when in reality the elephant has the
economic potential to raise adequate funds to support itself and other species. For these reasons, Zimbabwe
confirms its commitment tn the sustainahle usq of alenhant and athar wildlife In this Action Plan.

vi) Local communities
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Local communities are involved in elephant management in CAMPFIRE areas, through sharing

BOX 2: The Importance of Community Based Conservation to the Future of Elephant
:Management in Zimbabwe ' _

The Community-Areas Management Programme for Indigenous Resources (CAMPFIRE} of Zimbabwe has been widely
regarded as one of Africa’s most successful contemporary conservation Initlatives: It permits the residents of communal
lands — basically the poor rural communities — to share in the benefits generated by wildlife utiiization on those lands by
granting Appropriate Authority to Rural Distriét Councils (RDCs) to manage wildlife on communal lands and requiring a
certain percentage of revenue to be paid to the wards and councils.

CAMPFIRE operates in.about 50,000 km2 (12.7%) of tand in Zimbabwe. This is roughly equivalent landmass to the Parks
and Wildlife Estate. CAMPFIRE encompasses about 777,000 households with an average familly size of five, who face
food Insecuritty and deep poverty {average income 51 a day).

Between 1994 and 2012, CAMPFIRE generated $39 million of which $21.5 milllon was allocated to communities and
used for resource management {22%), household benefits (26%), and communtty projects {52%). About 90% of
CAMPFIRE’s revenue comes from hunting, with elephant hunting contributing more than 70% of annual revenue,

Based .on the Constitution of the CAMPFIRE Association as amended in 2007, all major hunting RDCs use CAMPFIRE
revenue-sharing guidelines  these districts safari operators pay revenue directly into community-controlled bank
accounts using the following breakdown: CAMPFIRE community share (55%), ROC fees {41%), CAMPFIRE Association levy
(a%).

Despite-its achlevements CAMPFIRE still faces fundamentat challenges. in particular, the development strategies of
households in CAMPFIRE areas focus on land uses that are incompatible with wildlife such as human immigration to
rural areas, the extension of bastc.agricultural schemes and Increased livestock numbers, Other CAMPFIRE challenges
include: (i) the dowriturn in Zimbabwe’s economy and tourism sector post-2000, (i} great rellance on consumptive
trophy hunting and tess focus on other uses and non-consumptive uses of natural resources, (ilt) increasing hun
populations averaging 16-20 people per km2 in some key wildlife districts, and (iv) lack of re-investment in
development, fixed assets, human capital, and management and protection of wildlife in CAMPFIRE areas.

Desplte these chalfenges, CAMPFIRE stands very high in the agenda of Zimbabwe's Govemment, and a review dedicated

-to improving the programme , including greater devolution of ownership of wildlife to communitles, is ongolng and
should be finalized by the end of 2015, Zimbabwe's Government recognizes that the survival of wild animals depends
entirely on those among whom they live. Unless |ocal people want to save them, wildlife will be poached to the point
where just a few remain in fortified reserves. CAMPFIRE is meant to avoid this and the future of wildlife in communal
areas rests on the success of this programme.

of information, advocacy and wildlife protection. They report human-elepbant conflicts and
carryout some of the conflict management activities.

1.3.2 Funding and resource mobilization

Adequate and sustainable funding and provision of other resources are important to effective
protection of the elephant and curbing illegal trade in elephant products. Resources are
mobilized from within ZPWMA, by the private sector, and by intergovernmental and non-
governmental organizations. Partmerships between ZPWMA and other stakeholders are some of
the innovative measures being developed to secure funding for elephant conservation. " :re
may be a need for the Government to provide additional support to the conservation of
elephants given the present poaching crisis affecting the species continentally.

1.3.3 Coordination
i) ZPWMA

ZPWMA takes the lead in coordinating other institutions in elephant conservation activities in
the country. It will convene and chair the Elephant Management Committee meetings.

ii) Elephant Manager
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This Action Plan provides for the appointment of an Elephant Manager within ZPWMA who will
be responsible for coordinating elephant management in the country. The Elephant Manager
will primarily work through various Elephant Management Committees that will be established
pursuant to this Action Plan. The Elephant Manager will liaise with the International
Conservation Office on international matters affecting elephant conservation and also liaise
with the CAMPFIRE office for atters affecting the conservation of elephants in CAMPFIRE
districts. The draft Terms of Reference for the Elephant Manager are provided in Annex 9.7.

iif) Elephant Management Committees

A National Elephant Management Committee and four Regional Elephant Management
Committees (Zambezi Valley, Sebungwe, Northwest Matabeleland and South East Lowveld) will
be established. The National Elephant Management Committee will meet at least once annually
to review progress in implementing the Action Plan. The National Committee will document
that progress in implementing and any suggested revisions to the Action Plan, and make their
report available to the Director General of ZPWMA.

The four Regional Elephant Management Committees will meet at least twice in a year to review
the implementation of each regional plan. The Committees will strengthen links with various
bodies at national and regional levels including within the TFCA framework. ZPWMA will
convene and chair the regional Committee meetings. The draft Terms of Reference for the
Elephant Management Committees are provided in Annex 9.5.

1.3.4 Monitoring and evaluation

Monitoring implementation of this Action Plan will be done using the Key Performance
Indicators contained in Section 4. Monitoring the implementation will be done and reported on
by the Elephant Manager on a monthly and annual basis. A major evaluation of progress will be
done every five years. Monitoring and evaluation will be done at each area level in a given
elephant region, at the regional level and at the national level.

1.3.5 Links with continental (African Elephant Action Plan / SADC) and other regional
inidatives

This Action Plan recognizes the existence of the African Elephant Action Plan and initiatives that
are currently taking place at a continental level, including by the African Union. These include
the development of the Common Strategy on Combating Illegal Exploitation and Hllegal Trade in
Wild Fauna and Flora in Africa. At the SADC level initiatives involve developing a Plan of Action
and implementing the SADC Protecol on Wildlife Conservation and Law Enforcement. This
Action Plan will be reviewed periodically in the light of developments that are taking place in
the SADC Region, Africa and beyond.

1.3,6 Reglonal strategles within Zimbabwe

The devolution of management oversight to regional levels, with more detailed action plans
within the national plan, provides the basis for fectlve adaptive management at regional and
local levels.

As set forth in the framework below (Secticns 3 and 4), four regional plans have been drafted to
address the unique challenges of each region, and will implement the broader goals of this
national Ac n Plan at a more specific level.
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In addition, Park-level plans for specific protected areas (including Hwange National Park, Mana
Pools National Park, and Gonarezhou National Park) contribute to this Action Plan and govern
the management of elephant within those protected areas.

BOX 3: Towards Greater Coordination with the AEAP

The African Elephant Action Plan {AEAP) was finalized and approved as a consensus document by all 37
African elephant range states in the margins of the 15th meeting of the Conference of the Parties to CITES
(Doha, Qatar 13-25 March 2010).

The AEAP contains eight prioritised objectives identified as the most important measures required to
protect African elephants across their range.

QBIECTIVE 1: Reducing illegal killing of elephants and illegal trade in elephant products
OBJECTIVE 2: Malntaining elephant habitats and restoring connectivity
OBJECTIVE 3: Reducing human-elephant conflict

OBJECTIVE 4: Increasing awareness on elephant conservation and management of key stakeholders (e.g.
policy makers and local communities among other interest groups)

OBJECTIVE 5: Strengthening range states’ knowledge on African elephant management

OBJECTIVE &: Strengthening cooperation and understanding among range states

OBJECTIVE 7: Improving local communities cooperation and collaboration on African elephant conservation
OBIJECTIVE 8: Implementing the AEAP

The objectives of the AEAP were considered and included in drafting this action plan. ZPWMA has been
careful to address its international obligaticns in this Action Plan§.

1.3.7 Protecting elephant for the future

Poaching and the illegal wildlife trade are serious concerns for all range states. Poaching has
decimated elephant populations in central and eastern Africa, and in Mozambique. Although the
1997 Policy and Plan for Elephant Management in Zimbabwe did not need to prioritise law
enforcement, protecting elephant for the future has become a p nary objective of this Action
Plan, and will be a primary focus of resource utilisation by ZPWMA.

1.3.8 Human elephant conflict

As Zimbabwe's human population grows, elephant are being restricted to smaller areas and as
their populations expand they increasingly move out of their designated habitat, and raid crops
and sometimes threaten human lives. As a result in many rural areas where elephants exist in
Zimbabwe, human-elephant conflicts are increasing, creating substantial negative attitudes to
the conservation efforts of elephants. These are often among the poorest rural farmers, which

akes the issue complex in social and economic terms. Unresolved conflicts stimulate pi  hing
or retaliation. Poachers or retaliators can be seen as “local heroes” because they provide meat
to the communities and resolve the conflict A major challenge for elephant management is
keeping human-elephant conflicts to a minimum. ¢

Developing a Social, Economic, and Cultural Framework has been identifiec ; a Key Component
of this Action Plan in an effort to address and reduce human-elephant conflicts.
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BOX 4: Towards a Comprehensive Strategy to Reduce Human-Elephant Conflict

Some methods of reducing human-elephant conflict focus on curing the effects, not the cause. Such methods melu
chilli sprays, fences, and evening patrols to scare off marauding elephants. However, these are not necessarily long-
termn solutions. Long-term solutions require growing the tolerance of local communities for elephant by ensuring the
communities benefit from having elephant on their lands. Tolerance is likely to increase if communities realise and
appreciate economio returns eamed from the sustainable uge of slephant. Economic returns may-be generated by
consumptive and n  consumptive tourism. The devolution  lecision-meking on aspects of problem animal control
to communities may result in better outcomes for the management of the costs and benefits of this activity.

Problem animal control includes disturbing, removing, translocating, or ultimately killing those elephant that persist in
damaging crops or threatening human life. Clearly, no oneman  ment option will:successfully deal witl  problem
elephants and conflict situations. As part of this Action Plan, ZF wMA will undertake additional research on problem
animal control and minimizing conflict, and will develop new solutions and a more comprehensive response to these
issues.
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The top-level strategic components of the Action Plan encompassing the Long-term Vis 1,
_argets, Key Components, Strategic Objectives and Outputs are summarised on page 17 in
Section 3 below. The top-level components of the plan are then followed by a set of tables in
Section 4 (page 18) that provide action plans for t}  zxpected Outputs (or outcomes) of each the
five strategic components of the plan. The Activities and KPIs within these tables are set at a
national strategic level. They will be taken up, as appropriate, during the development of
Regional Action Plans for each of the four regional elephant populations in the country.
Activitles listed at the national level will, for the most part, form Qutputs at the regional level.
These Qutputs have generated more detailed regional and local specific activities and actions
with specific KPIs and means of verification.

The four regional Elephant Action Plans that have been developed i part of the National Action
Plan are included in Annexes 9.1 to 9.4.
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3. VISION, TARGETS, AND KEY COMPONENTS

Long-term Vislon: To conserve elephants at levels that will enable them to
contribute to the conservation of biodiversity, national development and

Zimbabwe's cultural heritage

18

Targets: 1. To maintain at least four demographically and genetically viable elephant populationsin.  1babwe
2. To maintain or increase core protected range of elephant in Zimbabwe
3, To maintain numbers / densities of elephant at levels that do not adversely impact on biodiversity conservation
goals while contributing to economically viable and sustainable wildlife-based land uses in Zimbabwe
Key 1. Protection and Law 2. Biological Monitoring | 3.Soclal, Economicand | 4. Building Conservation | 5. Coordination,
Component | Enforcement and Management Cultural Framework Capacity Collaboration and
s Programme
Management
Strategic Objective 1. Ensuring Objective 2. Objective 3. Objective 4, Ensuring that | Objectlve 5. Ensuring
Objectives | effective protection of all Implementing effective Implementing strategies sufficient and effective coordination and
populations of elephant in | biological and ecological that enhance the appropriately trained collaboration with
Zimbabwe management to achieve contribution of elephant personnel, equipment, national and international
populations that are to rural livelihoods and infrastructure and stakeholders to achieve
within upper and lower national development financing are mobilised, these strategic objectives
acceptable limits in available and used
numbers and distribution efficiently and effectively
OQutputs Qutput #1; Management | Output #2: Adaptive Output #3: Fair Qutput #4: Sufficient Output #5: Coordination
actions, security and law management to achieve distribution of financial numbers of trained, mechanisms to assess and
enforcement to minimise | viable populations in all benefits from elephants equipped, motivated and | review adaptive elephant
illegal losses of elephants | four sub-populations improved and tolerance effective personnel are population management
and their habitats from all | implemented for living with elephants deployed and operational | and strategic planning
populations implemented increased established and operating
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4. ACTION PLANS

4.1 Protection and Law Enforcement - Ensuring effective protection of all popul onsof: phant in Zimbabwe
Output: Management actions, security and law enforcement to minimise illegal losses of elephants and their habitats from all populations
in ‘emented :

Kr1: llegal losses of elephant from at least 90% of elephant populations reduced to less than 5% by 2020, and
encroached by settlements by 2020

MV: National level monitoring« a on illegal activity, successful convictions, carcass records, status and trends of all elephant populations; verified

s than 5% of elephant habitats

data on extent of encroachment and of available elephant habitat

Key Activities/Actions Key Performance Indicators Means of Verification Time F~mee | Responsibility
1. For each key population 1. An equipped rapid response unit established Inception reporti for each unit By June zu:b ZPWA / ZRP
establish a highly trained and operating jointly with ZRP in each region by Monthly reports of operation from DG, DC, RMs
rapid response anti-poaching | June 2016 each unit
unit for deployment to areas Number of joint operations
under threat
2. Informer systems enhanced | 1. An active informer system/network operating | Operational reports By january DG, IM, RMs
and supported at national, within each region at both regional and local Records of arrests and successful 2016 {
regional, national and local levels by Jan. 2016 prosecutions resuiting from informer
levels 2, National level informer system targeting reports

middle men and higher crime syndicates Records of payments for information

operating by Jan. 2016
3. Improve investigation and 1L At sttwo of law enforcement staff trained in | Staff training records Immediate and | IM, RMs, AMs
prosecutien of crimes scene of crime collection and preservation of Monthly reports ongoing

evidence, ballistics evidence, etc. in each Court records

area/station level

2. Percentage of investigations resulting in
successful prosecutions from each region greater
than in 2014

3. Monthly liaison sessions on wildlife crime and
law enforcement held with members of the
fudiciary

Minutes of meetings with judiciary
(prosecutors and magistrates)
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Key Actlvities/Actions Key Periormance Indicators means ~f Verification Time Frames | Responsibility
4. Set up and maintain 1. National, region: ind local databases Inspectiuus of operating databases Immediate and | [M, RMs, AMs
national and local intelligence | recording and analysing illegal activity (nature, ongoing

databases

tme and locality of activity and profiles of those
involved if known)

5. Enhance social 1. Incentive schemes {see Section 4.3 that record and analysis of operating Immediate and | RMs and AMs
(community) involvementin | encourage the public and members of rural incentive schemes and hotline ongoing
law enforcement through communities to contribute to law enforcement Tepors
incentive schemes and (e.g. through informer hotline) established in each | Record and analysis of performance
introduction of hotlines for region of hotlines
reporting wildlife crime 2. Larger number of incidents of community
contribution to law enforcement (e.g. whistle
blowers) by Dec. 2017
3. Number of hotlines established and assessment
of their performance
6. Reduce illegal settlementin | 1. Illegal settlements reduced to less than 5% of | Records and maps of illegal Ongoing to DG, AMs, CE,
all wildlife areas wildlife areas by 2020 (i.e. state and community settlements and of wildlife land 2020 CAMPFIRE
protected areas) recovered Assoc. RDCs
7. Ensure full compliance with | 1. Quota setting models reviewed and, if Proceedings of workshop and Immediate and | DG, DC, RMs, IM,
hunting and guiding hecessary, revised models implemented by Dec. revised models ongoing and SOAZ, ZHA,
regulations and quotas set 2015 Record of infringements and ZPGHA
annum by Dec. 2016 penalties and analysis of trends )
8. Revisit the appointment of | 1. Proposed revision to the Parks and Wiildlife Act | Draftof proposed revision to the Act | Dec. zu1o DG, legal officer
honorary officers to assist in drafted and submitted to Ministry EWC by Dec. and letters to Ministry in ZPWMA
law enforcement 2015
9. Enhance international and 1. Quarterly meetings on law enforcement Minutes of meetings Oct 2015 DC, RMs, 1M,
transboundary collaboration collaboration and activities between law Record of joint cross border law Immediate and | AMs,
in law enforcement enforcement agencies of neighbouring countries enforcement activities ongoing TFCA
established at regional / transboundary park level | Records of participation in Coordinator

by Oct. 2015
2. Broader collaboration with Interpol, TRAFFIC,
TWENS, and other international law enforcement

_ entities

workshops, TWENS, etc.
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An example of a National level Activity being used as an Output at the regional level is provided on below. The example is drawn from the Action
plan for the Sebungwe region. It can be se  that what was an Activity (#2 in the table above) at the national strategic level can be defined more
specifically to suit the local situation and in much greater detail at this level than is appropriate in the ni ~>nal Action Plan.

Exampile extracted from Sebungwe regional plan

LAW ENFORCEMENT
Output Actlvitles Key Performance Means of Time Frame Indicative Costs Lead
Indicators Verificatior en
2. Informer 1. Recruit 1. Number of arrests Validation of ynrormer { Within one year | Vehicles ZRP/PWMA
network, informers and and successful record and then ongoing | Reward payments
Investigation and contacts convictions based on Records and reports Telecommunications
intelligence system | 2. Maintain hotline | information from of training sessions equipment
strengthened for whistle- intelligence system Whistle-blower Vehicle maintenance
blowers 2. Number of incursions | reports and fuel

3. Procurement of | reported on/reacted to
two vehicles and by local communities
two motor bikes 3. Number of reports
.Recruit and train | per informer leading to
investigators (6) arre  and convictions
and deploy
strategically
. Constant liaison
with informers
. Standardise
rewards to
DrIners
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.2 Biological monitoring and management - Implementing effective biological and ecological management to achieve elephant

populations that are within upper and lower acceptable limits to change in numbers and distribution
Output: Monitoring programmes and research to support science based adaptive management of elephants in all populations implemented
KPI: Elephant population within each sub-region is genetically and demographically viable and within the preferred lower and upper limits in 2020
MV: Results of aerial and other censuses and analyses of population structure and viability

Key Activities/Actions Key Performance Indicators Means of Verification Time Frames | Responsibill
ty
1. Monitor elephant population | 1, Elephant populations and carcass ratios 1. Survey and patrol reports 1. Next aerial DG, CE, RMs,
numbers, structure, mortality estimated and distribution determined from 2. Completed annual returns for surveysduein | AMs
and trends using aerial, ground aerial surveys at least every three years for each | elephant mortality from all areas 2017
and ranger based methods regional population 2. Immediate
among others 2. Records available for all areas of all elephant and ongoing
deaths with data on dates, locations, cause of
death, reason killed {trophy hunting, problem
animal control, natural mortality, management,
illegally killed elephants, etc.), age, sex, tusk size
2. Monitor impacts of elephants 1. Annual trends in tree canopy cover Monitoring reports Ongoing DC, v
on habitats and diversity of 2, Annual trends in species diversity Annual reviews
selected indicator plants and 3. Annual trends in selected indicator species
animal species
3. Use research findings, expert 1. Thresholds of potential concern {TP(s) Documented TPCs Ongoing DG, DC, CE,
opinion and informed public established for at least five key areas / habitats through to Universities
opinion to establish thresholds of | and selected indicators of change monitored 2019 (MOUs} and
potential concern (TPCs) to every two years Researchers
initiate management action in
respect of elephant impacts on
rotected areas
4, Carry out appropriate 1. Management actions taken in relation to TPCs | Records of management actions 2017-2019 DG, DC
management actions when being exceeded (e.g. manipulate water supplies) | considered and actions taken
populations exceed, or are
rojected to exceed, TPCs
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ney Activities/Actions Key Performance Indicators Means of Vermcation Time Frames | Responsibili
ty
5. Monitor age and quality of 1, varanase and neid recording protocols and Consolidated annual records of Dec. 2015, then | DC, CE, AMs,
trophies and adjust quotas to forms estat  hed and operating by Dec. 2015 trophies taken annual and SOAZ
maintain desired levels of trophy | 2. Annual analysis of trophies taken as % of Annual report of trophy quality by ongoing
quality quota, and trend in trophy quality and ages of region for quota setting workshop
trophies
6. Define currentelep. it range | 1.Map of current elephant range based on 2014 | Current estimate of elephant range Initial map by | DC, CE, RMs,
and explore options for survey results and other information available and subsequent bi-annual estimates Dec. 2015 AMs in
extending range and maintaining | 2. Estimates every two years of range expansion | and associated maps Immediate and | conjunction
connectivity between fragmented | / contraction for each region based on all Reports on elephant locations from at bi-annual with SOAZ,
populations available information ground and aerial sightings intervals ZPGHA and
3. Use and effectiveness of corridors assessed, CAMPFIRE
inter alia, from aerial surveys, ground sightings Association
and reports, satellite collared animals
7. Reporting to international 1. Timely reports submitted as required with Copies of reports lodged at regional Annual or as DC
monitoring systems (e.g. AED, copies to regional and national levels and national levels required by
ETIS, and MIKE) international
obligation
8. Recognising the long response | 1. Number of instances in which models were Management and associated modelling | Ongoing CE,
time of elephants to management | used to project alternative outcomes of elephant | reports Researchers
interventions, use modelling to management actions
project alternative outcomes or
scenarios of management
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4.3 Social, Economic and Cultural Framework - Implementing strategies that enhance the contribution of elephant to rural
livelihoods and national development
Qutput: Fair distribution of financial benefits from elephants improved and tolerance for living with elephants increased
KPIs: 1. Annual assessment of elephant derived benefits reveals that they increasingly dispersed more equitably between deserving stakeholders
and the contribution to national developirent is assessed. 2. Trends in elephant numbers and human wildlife conflict in non-protected areas

assessed and reduced.

MYV: Report on annual assessment of the distribution of revenues from consumptive and non-consumptive use of elephants and record of HWC

incidents

Key Actlvities /Actions Key Performance Indicators Means of Verlfication T!—--~T-ames Responsibility
1. Provide incentives and 1. Policy Instruments that demonstrate and | Documented policies and list of Ongomng DG, CA, RDCs,
promote partnerships and establish incentives to conserve elephants | operating partnerships / joint Private sector
joint venture opportunities 2. Higher levels and growing trends of ventures that promote elephant
to strengthen elephant private and community investment in conservation and management
management, including elephant conservation measures Record of investments in elephant
across land use boundaries 3. Lower number of poaching incidents/ conservation measures assembled by

higher number of arrests based on prior elephant programme manager/

information and leads from communities / | coordinator

land holders
2. Explore additional 1, Higher number of elephant-based Record of projects initiated and their Ongoing DG, CA, RDCs,
elephant-based tourismand | tourism and / or sustainable use projects success rates Private sector
sustainable utilization established (e.g. PPCPs)
popportunities
3. Facilitate the transparent | 1. Policy instruments adopted that resultin | Annual record of distribution of Ongoing DG, CA, RDCs,
distribution of the benefits more transparent and equitable benefit elephant derived benefits (revenue, Private sector

and costs of elephant
management and
conservation

distribution than benchmark assessed in
2015 )

development projects, products
received by beneficiaries) and costs of
elephant conservation
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Key Activities/Actions Key Performance Indicators Means of Verification Time Frames Responsibility
4. Implement effective 1. Higher levels of investment (funds and Records of human-elephant Conflict Protocols developed | DG, CA, RDCs,
techniques and land use manpower) provided for mitigating human | incidents (in HEC Database) by June 2016 and Traditional
strategies, and protocols to elephant conflict by ZWMA, communities Summaries from human-elephant ongoing Leaders, Private
mitigate human-elephant and partners conflict database re  rted at annual Research report by sector
conflict 2. Protocols for land use and HEC meetings of Elephant Management Dec. 2016

developed and implemented by June 2016 | Committees

3. Conduct research and develop strategy Research report on strategies to

for wildlife-based land use systems and develop wildlife-based land used

promotion of the establishment of system

community conservancies for areas within

the elephant range with high human

population densities and human

settlements N
5. Promote effective recovery | 1. Proportion of dead elephants from which | Records of items recovered and Ongoing AMis, rCs,
and use of all products from | products were recovered revenue realised from raw products Private sector
dead elephants 2. Revenue from products recovered
6. Include information on 1. Number and quality of elephant 1. Information packages developed By June 2017 and ZPVwwmA
elephants and their information packages developed and Z. Reports of delivery and use of Ongoing Extension and
conservation in school delivered to schools elephant conservation information Interpretation,
cwrricula and promote 2. Proportion of schools in, or packages NGOs,
environmental education in neighbouring, elephant areas receiving and Ministry of
rural areas adjacent to key using information on elephants Education
elephant populations
7. Develop and implement an | Information strategy developed and Information strategy document By June 2016 and DG, PRM
effective communication launched by June 2016 - ongoing
strategy for local, regional
and international

Notes: 1. Activity #1 above is difficult to define precisely at this stage and will require further examination both in terms of policies that may be
required and in terms of the precise mechanisms that may be introduced to encourage more active pai

conservation and management of elephants (a

wildlife in general).

ipation by a range of stakeholders in the

2. Activity #3 includes components of capacity building in partners/stakeholders in order for them to take on additional responsibilities that will
merit a greater share of benefits.







expertlse

from

consultations

2. Number of collaborative and outsourced
rojects with external experts

with external experts
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r—hcy_Activitiegmcﬁons Key Performar ~~ "ndicators means of Verification Time Frames Responsibility
4, Maintain and/or initiate 1. Number of research programs Research reports and papers on Ongoing DC, CE
continuity in research and 2. Research-person days spent on monitoring | elephant conservation and
mon  ing necessary for the | / assessing elephant impacts in relation to management
conservation and adaptive TPCs
management of elephants 3. Research person days spent on monitoring
and habitats elephant population parameters in each
- population/region

5. swrengthen research 1. Number of researchers {internal and Staff register, budget anocations, Asset { Immediate and DC, CE
capacity in ZPWMA and external), budgets, equipment, vehicles, and register, research pernits issued, ongoing through 2016
collaborate with other active research programmes increased by MOUSs with collaborators, reportsand | and 2107
research institutions more than 25% by Jul 2016 and 50% by July published papers on elephant

2017 conservation and management
6. Establish training and in- Increased levels (50 to 100947?) compared to Record of staff training and re-training | Immediate and DC, Cx, nMS,
service retraining of June 2015 levels in: in staff files and annual summary ongoing through to HRM
personnel in law 1. Number of training days and programmes report of training 2019
enforcement, research and initiated Record of communities trained
monitoring, education and 2. Number of staff trained {rangers, ecologists, | Record of training programmes
awareness, community extension officers)
elephant management, etc. 3. Number of communities trained and

implementing elephant management

programmes

4. Number of elephant management

campaigns conducted
7. Strive to achieve best 1. Best standards for elephant managementin | Record of best practices complied By june 2016 and DG, DC, CE,
standards for elephant Zimbabwe, based on international standards, | with/ not complied with ongoing HMS
management, including any drafted and distributed to all practitioners
forms of utilization ’
8. Engage available external | 1. Number of expert driven decisions made Reports and record of collaboration Ongoing CE, HMS
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Key Activities/Actions ney Performance Indlcators Means of Verification Time Frames »~-nonsibility
4, Establish a full-time 1. Elephant manager appointed with full Elephant manager’s contract and date | Immediate and by vu
elephant manager to be terms of reference of appointment November 2016
responsible for coordinating | 2. Monthly reports from elephant mana, Record of reports by the person in the
the implementation of the on implementation elephant management position
Action Plan
5. Strengthen coordination 1. Regular meetings and a workshops Record of meeting and workshop Immediate and DC,EM
between the hunting convened with  : hunting industry on proceedings ongoing
industry and the elephant hunting and elephant management issues Record of elephant hunting issues
management programine 2. Key issues resolved by June 2016 resolved
6. Implement an effective 1, Qutreach programmes conducted Reports, brochures, flyers, web site Ongoing rn, CE, HMS

information dissemination
and communication strategy,
including regular progress
reports on the
implementation of the plan

2. Information packages produced on
elephant conservation
3. Research papers published

Published papers
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6. CONCLUDING COMMENT

This is an ambitious plan that will require the cooperation of all stakeholders to achieve its
aims. The provision in the plan to establish regional elephant management committees that witl
include representative from the range of stakeholders that have a strong interest in elephant
conservation is a major step in devolution of responsibility.

Implementing the action plan will also require more human and financial resources than are
currently available for the conservation and management of elephant in Zimbabwe. An urgent
requirement is for more fully equipped men on the ground to combat illegal killing of elepl 1,
improved monitoring and research, and incentives to maintain, if not increase, elephant range.
They will require resources to cover the ground effectively and at a rough estimate it will
require at least $12,000,000 per annum in operaticnal budget alone to protect the nearly
60,000 km? of elephant range in the country. This estimate is based on the rule of thumb of
$200 per km2, Ifthe threat of poaching escalates this requirement may double.

Elephant are an ecologically and economically keystone species and, if effectively conserved and
managed, will act as an umbrella species for the conservation of a full range of wildlife within
their range, Investment in elephant conservation will thus have wide-ranging effects on wildlife
conservation in Zimbabwe, :

The: considerations suggest that an initial injection of substantial funding will be required to
kick-start the Action Plan while providing the basis for a much wider investinent in biological
conservation.
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9. ANNEXES

9.1 Terms of Reference for the National Elephant Management
Committee

Functfon: To annually review the Action Plan for Elephant Management and Conservation in
Zimbabwe and progress in implementing the Action Plan; to review budget and policy decisions
by the Elephant Manager; to guide the Ministry of Environment and Tourism and Parksand
Wildlife Management Authority; te assume overall executive responsibility for elephant
conservation and management in Zimbabwe.

Role of Individual Committee Members: The role of the individual members includes:
* Understanding the strategic implications and outcomes of initiatives being pursued

through the Action Plan Qutputs;

» Appreciating the significance of the Action Plan’s implementation for major
stakeholders and for the future of elephant conservation;

* Being committed to and actively involved in, implementing the most efficient and
effective Action Plan;

* Being willing to suggest changes to the Action Plan or any regional action plan te achieve
efficiency and effectiveness.

Dutles: The Committee’s primary responsibilities include:

¢ Ratifying major technical decisions concerned with elephant conservation and
manageinent;

« Developing and implementing elephant policy;

= Ensuring the successful implementation of all required actions;

» Advising the Elephant Manager and PWMA on sourcing of funds;

¢ Monitoring funding, expenditure and effectiveness.

Composition: The members of the National Elephant Management Committee include:

» Director ZPWMA (Chair);
» Elephant Manager (Secretary);
» Representatives of ZPWMA , Ministry, CAMPFIRE, ZRP;

Time Frame: The Committee will meet at least twice a year, and can be called upon to meet
more frequently as the need arises.

Minutes and Meeting Papers: Minutes will be kept by the Elephant Manager. Minutes will be
circulated within one month of Committee meetings. Resolutions and action points will be kept
by the Elephant Manager.

Actions may be taken without a meeting by a signed unanimous consent circulated, compiled,
and maintained by the Elephant Manager.

Quorum Requirements: A quorum exists when [75%] of the Committee members are present.
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9.2 Terms of Reference for the Regional Elephant Management
Committees
Function: To semi-annually review implementation of each regional action plan; to review
budget and policy decisions in each specific region; to strengthen links with various bodies at
the national and regional levels (including within the TFCA framework).
Duties: Each regional Commit s primary responsibilities include:
= Ratifying major technical decisions concerned with elephant conservation and
management in the specific region;
= Developing and implementing elephant policy in the specific region, in keeping with the
regional action plan and national Action Plan;
» Developing and implementing elephant policy in the specific region, in keeping with the
regional action plan and national Action Plan;
= Ensuring the successfi implementation of all required actions;
* Advising the Elephant Manager, PWMA, and regional stakeholders on sourcing of funds;

» Liaising with regional stakeholders to appropriately represent concerns and local issues
at the national level;

* Participating in quota-setting for the region.
Composition: The members of each regional Committee will include:
e ZPWMA (Chair);
»  Area Ecologist (Secretary);
¢ Elephant Manager;
» Senior Parks Wardens;
+ Research Scientists;

Time Frame: Each regional Committee will meet at least twice a year, and can be called upon
to meet more frequently as the need arises.

Minutes and Meeting Papers: Minutes will be kept by the Secretary. Minutes will be circulated
within one month of Committee meetings. Resolutions and action points will be kept by the
Secretary.

Actions may be taken without a meeting by a signed unanimous consent circulated, compiled,
and maintained by the Secretary.

Quorum Requirements: A quorum exists when [75%] of the Committee members are present
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9.3 Terms of Reference for the National Elephant Manager

Function: Te coordinate elephant management in Zimbabwe; to work with stakeholders
including the National and Regional Committees, ZPWMA, communities, private landowners,
safari operators, and researchers

Dutles: The Elephant Manager's duties include:

» Coordinating major technical decisions concerned with elephant conservation and
management;

» Developing and implementing elephant policy;

* Ensuring the successful implementation of all required actions;

«  Advising the Elephant Committees;

» Liaising with stakeholders;

» Collecting, collating and disseminating required reports under the Action Plan;

The following regional action plans are appended below
9.4 Northwest Matabeleland Elephant Management Action Plan

9.5 Sebungwe Elephant Management Action Plan
9.6 Mid-Zambezi Valley Elephant Management Action Plan

9.7 South East Lowveld Elephant Management Action Plan
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ANNEX 9.4 Northwest Matabeleland Action Plan

9.4.1. Protection and Law Enforcement (Northwest Matabeleland)

gathering

- [dentlfy gaps (e.g. balllstics and
forenslcs) and sollct external
experiise

-Establish regutar tralning and
retraining schedule

-Procure / hire spedialized equipment
that may be required

Output Activitles Key Pe...rmance Means of Verification Time Frame Indicative Lead
Indicators inputs/costs _Agencies
1.1 Highly trained rapid - Asgess  audit current law - Assessment of enforcement | - Ar isment raport Immediate and - Staff salaries ZPWMA, FC
respanse antl-poaching enforcament capacily, prioritise capacity completed - Staff recruttrment and ongoing - Vehicles and RM, AMs
units established/ needs -Fully staffed and trained anti- | training records S&T ZRP
strangthened - Mobllise resources to meet shortfalls | poaching units in place and -Montthly and annual reparts -Equipmant
In personnal and equipment and new operating of operations
technology - SOPs established and belng | _ |llegal activity reperts and
- Recrult rangers, train and retrain Implemented records
ataft - Trende in lllegai killing of
- Review/ astablish Standard elephants documernted
Operating Procedures (SOPs) for all
law enforcement operations
1.2 Informer network, - Recrult Informers and contacts - Number of amests based on |- Inspection of Informer reparts | Established aver - Staff salaries ZPWM. .. C
iwﬂgaﬁon and - Recrult investigators and deploy irformation from intelligence / database the first year, then | . vehicles and ZRP
Intelligence system strategically systern -Records and reparts of ongoing S&T
:ggm’ established - Traln inm[igatom - Number of Investigators tralnlng sesslon -Rewards and
- Set up anonymous whistie-biowing recrulted and trained -Whistle-blower system reports payments to
system {through hotfine) - Number of calls to whistle -Records / reports informers
- Carmy out awareness campalgn bmﬁsﬁrm that resuitin - Telecommunicati
within communtties on value of 8 oW Lup ons costs
consarvation and how to report lllegal | - Number of incurslons -
activity {to simulate sodial reported on by local
involvement) commurities and reacted to
-Establish intelligence database by ZPWMA/ZRP
1.3 Investigation and - Establish Standard Operating - Proportion of amrests -Court records 50Ps 1o be Training costs ZPWIMA, FC,
prosacution of wildlife Procadures (to include guideiines in leading to prosecution -Law enforcement data base | established within | Expert costs ZRP
crimes improve collaboration with ZRP, Prosecutors, - Proportion of successful 3 months. Spedcialized Judiciary
Magistrates, EMA, atc., and evidence prosecutions On going equipment NGOs
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9.4.2. Blaloaical Monitoring and Management (North West Matabeleland)

OutpL. Activities Key Performance | Means of Timne Frame Indicative Load
Indicatora Verification Inputsicosts Agencies
2.4 Appropriste adapti - Regularty monitor leveis and trends - Adag  managemant -Monitoring records and | 2018 Monttoring and ZPWMA, FC
management actions in TPC Indicators that have been actions taken in response to reports Imptementation of | RDCs
undertaken when TPCs developed elephant impacts -Use of monitoring and manaegement SOAZ
approached or exceeded - Alart management when and ff research resufts In actlons ZPGHA
trands indicate that TPCs are likely to datermining ZHA
be exceeded managemant actions Traditional
R -Managemeni action Leaders
Decieon ord IR ke o o
TPCs being
approached or
axcest
2.5 Age and quality of all - Record age, sex and tusk size Age, sex and tusk sizes for all | Record o1 wophy quality | Immediate and Stafftral  jand ZPWMA, FC
elephant idlled (Fophies, {lenpth and weights) of all elephents elephant killed recorded of elephanis obtained in | ongolng time, SOAZ
PAC, raticns, culls, killed each year each year Safarl operators ZPGHA
poached) monfored end - Set up and meintain detabase Elaphant trophy quallty is training and time ZHA
quotas to meet desired - Analyse frends and adjust quotas as | maintained or mproved In
lophy quailty adjusted nacessary to meet desired trophy relation to the stipulated
slze desired age and trophy size.
- introduce fiexibie and adaptable
quota system (review fixed quota
system)
- Produce annual report
2.6 Elephant range defined | - Define elephant mnge use and -Elephant range maintained Elephant range use 2016 - 2019 Staff time, S&T, ZPWMA, FC
and managed to malntain existing buffer zonas and potential and lost habltats recovered maps and reports sateliite Imagery RDCs
(and/or recover) habitats copnectivity -Cormidors between and mapping, Traditional
and elephart populations, | . identify priority comidors and land fragmented elephant GIS software Leaders
and connectivity between use barriers populatichs maintalned/ Nelghbouring
fbragg?_ez"l'_::g ggﬂ:&g:: end | _Conguct spatial analyses to inform eslablished courtries
niated land usa planning to faciltate
connectivity and redu  uman-
wiidlife corflict
2.7 Reports to intemnational | - Timely reports prepared and - R o lwopnn 2 SUDMIHEA Record of reports Ongoing Staff time ZPWMA
monftoring systems submitted as requirad to region nd on time submitted RM, AM

prepared and submitted
(e.9. AED, ETIS, MIKE,
MIKES)

national levels for transmission
Intemational agencies










Zimbabwe Elephant Management Plan 2015-2020

44

9.4.4. Building Conservation Capacity (North West Matabeleland)

Qutput Activities Key Performance Means Of Time Frame Indlcative Lead
Indicators Verification Inputs/Costs Agencles
4.1 Funding to initiate and - Develop and submit bankable project - Value of funding and support | Records maintained | Annial ZPWMA, FC,
sustaln the implementation proposals to Identified potential funders in Kind for conservation of by ZPWMA, NGOS, | assessment NGOQs,
of this ptan secured - Explore potentlal parinerships (NGOs, elephants in NVWWM realised RDCs, Tour and RDCs
Private Sectar} each year Safarl Operators Tour and Safari
- Review fee structure for elephant hunting Operators
and the potential generation and
distribution of revenues for consetvation
and commuritias from alternative modefs
4.2 Curmrent capacity and - Carmryoutf  udit of cument human and | Capacity needs assessmani Capaclty needs By June 2016 Tima and travel ZPWMA, FC
staff, training, and financiai resuurces required to implement { (audit) completed by June assessment report costs of lead
squipment needs |dentified this plan and Identify needs 2018 agencles and
travel costs
Consultant cosis?
4.3 Capacity for sustained - Develop and implement a mutti- - Expliclt research strategy for | -Copy of research Immediate and Arange of tralning | ZPWMA, FC,
research and monHoring disciplinary research and monitoring the LZV developed by June Strategy ongoing costs Universities,
strengthened and strategy for the NWM 2016 - Treined personnel Annual NWM NWM Working
collaboration with research | _ Deyslop and implement a research - Functional research in place for repot Group, NGOs
institutions enhanced programme based on that strategy programme in place by June stipulated mintmum | commencing with
[Linked to and informed by - Provide appropriate tertiary leve! training 2017 parlod of ime baseline report for
Components 2 and 3) for ZPWMA - No of research proposals '?gﬁggﬁg:ﬁﬂ: 2015
- Engage universities to establlsh in- developed, submitied, and research
service mentering system furided, and equipped papers
- ldentify and provide needed equipment -2 persons trained per annum | _annial State of the
~ldentfy and recrult community research/ | - No of research personnel on | LZV Report
monktoring pe  1nel the ground - Event Book
-dentify and train community monitors In | - Research publications records / reports
the use and application of the Event Book | - No of active community

System

monitors using the Event
Book system
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9.4.5. Coordination, Collaboration and Program_mn Management (North West Matabeleland)

oy Parformance Iindicative Lead
Output Activities | indicators Means of Verification Time Frame inbuts/costs Agencies
5.1 Reglonal slephant - Appolnt committee members ‘Timely minutes of each b- | Meeting minutes Immediate and Costs of meetings | ZPWMA, FC
management committee - Hold meetinns twice each year annual meeting produced Actlons and ongoing (venue and travel) | Private sector
with membership from key - Circulate 1 utes and actionable and cireulated recommendations agencles, RDCs
stakeholders established points within one month of each -Number of commitiee approved and Traditional
and operating meeting resolutions and actionable Implermnented Leadars
paoints initiated and acted
upon
5.2 Technical support team - Gonvane technical support team of -Functional team Meeting minutes Immediate and Costs of meetings | ZPWMA, FC
to assist In implementation volunteers established Technical activities ongoing (venue and fravel) | NGOs
of the plan established and - Establish Tarms of Reference for the | - Technical support provided | Implamented Equipment
operational team with ZPWMA & FC in keeping with TORs and
planned activities
Implemented
5.3 Effective communication | - Establish a formal forum for private -Fomal recognition by Minutes of meetings By earfy 2016 Costs of meetings | NGOs,
and collaboration between sector agencies to interact with ZPWMA | FC achieved (venue and trave! Private Sector
Private secfor, NGOs, State ZPWMA and FC ZPWMA, FC
Agencies, and neighbouring | - Establlsh tarms of refarence and -Meetings held
communites (via a Forum) recognition as e formal entity
established - Establish effective engagement with -Effective engagement with
RDCs, and Traditional Leaders in nelghbours
. NWM and neighbouring commurities
5.4 Links with peighbouring | - Establish links with Botswana, -Links established «. Records of meetings and By June 2016 and | Cosfs of meetings | ZPWMA, FC
Botswana, Namibia and Namibia and Zambia to confer on operating any Joint alephant ongoing (venue and travel | RDCs
Zambia to confer on the croas border elephant management management inttiatives NGOs
management of shared _ issues Researchers
elephant popuigtions
established / strengthened
5.5 Information - Underiake an awareness campaign -Al least one awareness Reports | alcampalgn by | Preparation of ZPWMA
dissemination strategy topromotza  narket the plan campalgn conducted each Campalgn materials Juna 2018 campaign material | NGOs
developed and implemented | locally and Iternationally year Press releases Private sector
~ Produce and disseminate regular -Annual progress reports Funde raised
progress renorts on the produced
implemen n of the plan ~Number of briefs / news
releases on major
developments or progress
released

-Funds ralged to support
elephant conservation
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ANNEX 9.5 Sebungwe Action Plan
9.5.1 Protection and Law Enforcement {Sebungwe)
Indicative lLead
Output T Activities Key Performance Indicators | Means of Verification Timeframe inpute/Costs agencies

1. Joint operation Manpower — Draw up 20 man reaction -Number of arrests Population census 1 year June 201% .. | S&T, Incentives - ZRPIZPWMA
reaction team team from law enforcement agencies -Number of cases deteched (elephant carcass ratios) May 2016 and then | $54.000
sstablished and and oiher stakeholders from the whole -Number of recoveries me (e MIKE site data ongoing Gt accommodation -
existing base Sebungwe sub-region. (Prioritise Bumi, Ivory, firearmns eic) Patrol effort indices $100,000
renovated at Bumi Sengwa) -Number of patrols conducted Number of arrests and Medical aid support ,
Hilts 0id ZRP Camp - Number cases finalized convictions Insurance - $30,000
as primarv hase, Refurblsh main base (comvictions) Number of reports year
Followed 3 others -Numbet of carcasses detacted received from trained medic on
(Binga, Siabuwa, Tralning - initial database training -Numbar of joint operations carried | communities deployment, CASEVAC
Oid Chizarira Lodge/ | Refresher course out Number of reports on - $165,000
Sengwa Wildlife -Number of refresher courses training sessions carred Assistance banofits on
Research instiute) Transport and Equipment carried out out bersavement

Procurement of 3 vehicles (land crulsers) | -Number of failed cases Transport — $333,000
Msanpower Procurement of 3 boats ( speedboats — 1 Boats — $182,000
Vehicles mothership ard 2 patrol boats) Alreraft hire — $25,000
Alrcrafls year
Cornmunication ~ eg | Communications — establlsh an Communications —
radios independert Inter-agency $120,000
Equipmaernt eg communication netwark Total Capex -
firsarms, boals $600,0007
Training Recurrent = $300,0007
Central database Sub-station budget
Inteliigence conskierations
networks
1.2 Informsr -Recruit Informers and contacts ~Number arrests and succas...... Validation of informer 1 year and then Transport — $132,000 ZRPIZPWMA
network, -Maintain hotline for whistie-blowers convictions bas  on Information record ongoing Rewards and payments
Investigation and -Procurement of 2 vehicles and 2 from intelligence system Reconds and reports of to informers — $40,000
Intalligence system motorblkes -Numbey of incursions reported training session Telecommunications
strengthenad -Recruitinve  ators (6) and deploy on/reacted to by local communities | Whistle biower system costs -$60,000

tegicalty -Number of irformer reports per reports Repalr and
-1 ran investigators Informer leading to amests and Malmenance, fusd -
-Constant lialson with informers convictions $68,000

-Rewands i¢  omners standardized

Tetal $288,000
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9.5.1 Protection and Law xnforcement (Sebungwe)
; indicative Lead
Output _ Activities ‘I-(:!_I_’erformanoe Indicators | Means of Verification Timeframe inputs/Costs agencies
1.3 Zambezi Valley | -ZV deployr  tactics revised -Resot. v vuuks Ex [sregister 34 months Field allowances — ZRPZPWMA
deployment tactics -ldentification of OP sites, crossing ~Number of successes on Crime registar $30,000
revisited and points et detections Reports Speciallsed equipment
implemented - |dentification and procurement of -Number of contacts Briafing and debrlefing casts — $80,000
speciallzad equipment (eg night vision) | -Number of recoveries register Alrcraft hire and
-Provision of dr  tlons for operations - Patrol effort (surveillance) maintenancea
-Introduction of aeral survelllance fiights Staffdry rat 3 costs
$100,000 pa
Camping equipment
cosls — $60,000
Total $270,000
1.4 Ranger patrols -Establish effective patrolling force of -Number of deployable rangers at Monthly reports SOPstobe Salaries . WMA
strengthened deployabla rengers any one time Subsistence claims established in 3 Equipment
- Establish {or review) standard operating | - Total man-days spent on patrol Number of approved months Vehicles
procedures (SOF} -80Ps In place honorary officers Staffing eatablished
- Establish well-equipped reaction teams | -Area patrolled each month within 6 months
-Honorary Officer system re-established | -Reaction time to incidents Ongoing
to support ranger patrols
-Increase support for establishing/
improving dedicated AFPU for every -Number of APUs established Monthly Reports from Six Months?
concession. APUs
1.5 Training of staff | « Estabiish regutar training and o Number of tralning and retraining | =  individual training immediate and $100,000 ZRPIZPWMA
anhanced retraining schedule (includes tralning sessions carried out records ongoing

on weaponry, busheratt, tracking,

information gathering, crime scene

management, Judiciary procedures etc
» Training on standard operation

procedures (harmonization)
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9.5.1 Protection and Law Enforcement {(Sebungwe)

Indicative Load
Output Activitios Koy Porformance indicators Means of Verification Timeframe inputs/Costs agencles
1.6 Conviction rates | » Judidary sensitizabu: yncl. « Number of successful » Crme records Ongoing $50,000 ZPWMAZRP
improved workshops) prosecutions ¢ Dockets
« Formulation of proper charges, » Decrease In number of crimes ~
indietment and summons committed
» (atheying all evidence avaiiable using | » Number of workshops or
legal means meetings held

» Completion of dockets tireousty,
submisston and concluding cases In a
reasonable time

= Craation of a district sub-committes on
elephant and widlife issues

» Hold workshops to share Information
oh wildiife Issues
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v.5.2 Biological Monitoring and Management (Sebungwe)
Means of Indicative Lead

Output Activities Key Performanca Indicators Verification Timeframe inpute/Costs agencles
2.1 Viable - Establish TPC for all areas to set viable - Viable population target of Censuses of elephants One year, then Computers and ZPWMA with
poputation, poputation targel. minimum 5,000 for the region with Distribution and records | ongelng software, transport | participation
geographical - Collect spatial data {ivestock densilles, human | minimum and maximum thresholds | of alephant movement for ground surveys | from the
distributlon, and population densities, forest cover, and in different land categories Racords of meetings to and truthing Tash!pga
habitat agricuttural cover to map potential geographic - Updated geographical distibution | establish conservancles $50,000 Inttiative, WWF
connectivity distribution of elephants map and spatia) detasets Meeting iogistics, | HSBCF, and the
targets - Identify potential connectivity areas and - Number of conservancles and ansport, private sector
established. promote wildltfe-based land uses In those areas. | approved’ green-lighted by $15,000

communities
2.2 Monitoring - Establish reglonal database for data on -Regional database operational Database One year for having For the first year, ZPWMA, with
system for population, habitat, HEC, patrolling, poaching, -Number of reporting formats Reporting formats the database $300,000, with participation by
population and trophles (for trophles, see also Output 5). designed and distributed Records of data established and the | $150,000 for RDCs, NGOs,
trends, habltat, -Casign and adopt standardlzed reporting -Number of persons, patrols, and submitied first commitiee subsequent years | and safartflour
and Impacts formats. (l.e. MOMS) sectors submitting data meeting, then operators
designed and -Report to the regional management committee | - Quarterty reports Reports and reviews ongoing
implemented. {o review data and decide on management - Quarterly reviews Immediate, quarterty
actions. and ongolng
- Conduct annual aerial surveys for the "core
area” (to be defined).

2.3 Direct and -Causes of mortality quantified using the Data and analyses Reports and publications | One year $25,000 ZPWMA
indirect causes reglonal database. \ (published or
of decline (2006- | -Gather information from local communities and submitted to peer
2014) experts, reviewed joumnals}
researched. -Examine potential soclo-economic factors

related to decline
-Rasgearch habitat changes.
-Publish research In sclentific publication.
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9.5.2 Biological Monitoring and Manage___ent {Sebungwe)

Means of Indicative Lead
Output Activities Key Performance Indicators Verification Timeframe inputs/Costs agencles
2.4 Viabla -Establish wildlife-based tand-use system (nota  -Number of operatic Censuses of elephants Starting in 2016 and | Unknown, but ZPWMA,
population, land use 1)_ with community conservancles congarvancies/ comaors Distribution and mecords | ongoing large expenditura conservancies,
geographical acting as comridors between protecled areas -Elephant Population data of elephant movement ete.
f';?t;i"t‘zl“’"’"- and | -Reduce human shant confiict to acceptable | . Number of elephants anxd people | Records of meetings to
connact lovels. involved in "serlous HEC incidents” | establish conservancies
amm:;}"d -Implement resporaible habltat management -Effective, non-lsthal elephant Legal Instruments for
mantained (with l'egBl"d to fires, REDD+, mining, I 3l and detements in a consenvancy
' legal settiement) -Regional land-use plan establishmet (e.g. via
-Conduct Integra.ied land-use pianning, -Number of stakeholders, meetings Town & Courtry
-Suppor extension of REDD inltiative In planning process mﬂmm. Communal
- Utiikzation of comidors by elephants )
2.5 Susteinable | -Establish a database of cfftakes, trophy " - Trophy qualtty improving Trophy database Database and code | $20,000 ZPWMA and
ofitakes qualittes, and age dasses (See Output 2, -Record of hunting practice of conduct review RDCs
established Activity 1). transgressions within 6 months
through - Using participatory quota setting following best Revised quotas set
participatory practices, set optional quotas based on annually
quota getfing sclentific survay data, with ng mora than 0.5% Minimum trophy size
and monitored of the estimate as the elsphant quota for the defined befare first
through adaptive region. ravised quota
management.

-Rewvisit quota systemn and esiabiish optional
quotas as opposed {o fixed quotas

-Set minimum trophy slze and a varable trophy
fee with farge increments based on size

-ldentity and enforce best hurting practices
through a code of conduct incorporated in lease
agreements and hunting pesmits.
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4.5.2 Biological Monitoring and Management (Sebungwe)
Means of Indicative Lead
Activith

Qutput s Key Performance Indicators Verification Timeframe inputs/Costs agencles
2.6 Robust and -Research the Impact of decline on population Publications, parficulary with Publications and raw Ongoing and long- Annual budget; ZPWMA, local
comprehensive dynamics. management guidance data tarm 00,000 government,
research - Investigate migration hypothes!s, ;ndm?:chadamlc
program -Develop applled reaearch projects, especially stitutions
;“a'};{;ﬁ:da"d interdisciplinary and multidisciplinery research.

-Establish research oversight body, building on
existing approval processes.
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9.5.3 Social, Economic and Cultural Framework (Sebungwe)
maicative Lead
Output Activities Key Performance Indicators Means of Verificatlon Timeframe inputs / Costs agencies
3.1 Transparent and | -Develop an instrument to increase - Instrument approved. Publication of instruments and | One year ZPWMa)
equitable distibution | elephant revenues at the ward level. -CAMPFIRE guidslines revised and guidelines. CAMPFIRE
of benefits -instrument to provide for traditional approved Audit documents
established leadsrs to be involved In management -Revenus accountability system
and distribution of elephant related established
benafits. -Number of audits
-Revise CAMPFIRE guide lines to
increase the share of revenues at the
ward lovel beyond 55%.
-Develop a system 1o ensure
accoumtebiitty of the revenue sharing
mechanism from District 0 ward level.
- Pesriodic auditing of the revenue sharing
system.
3.2 Economic -Preventing hurnan seftiement in -Number of eviction notices issued. Records and reports of the Over a year ZPVWiMay
managament of protecied areas -Number of reviewed leases points (B)KPI CAMPFIRE,
consumptive and -Review length of concession leases 1o -Number of safari areas under pro Safari/ tour
;“’"r';:'n“zf“m‘g“"e e | COWage greater investment. managementiconcessions proper operators
ol a . ]
toutism of pieph -Rehabilitate the depleted Safari area¢ | _Record of PPCPs estabiished.
Improved. -Promote PPCPs
3.3 Land use -Review of human elephant conflict -Reports Reports endorsed at local 110 3 years ZPWMaAY
strategies to mitigate | measures (consultancy) - Link with activity 1 and 2 level CAMPFIRE
human elephant -Increase sense of cwnership of wildlife as | output1(benefits) Revenues increased.
confllcts (HEC) a mitigation measure to HEC (review) -Compensatlon scheme functioningand | Records of HEC available
established -Traditiona adersfoselupa record of HEC In place. Plans approved and
compensauon schems for land holders -Land use plans supported published.
directly affected by HEC.

-Support review and development of iand
-use plans to oplimize agricuitural
ilvestock and farming activities
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9.5.3 Social, Economic and Cultural Framework (Sebungwe)
Output Activities Key Performance Indicators Means of Verification Timeframe Indlcatlve Load
inputs / Costs agencles

8 Investment of -Revitalize technical support services to -Technical support services established | Micro finance projects Ongoing CAMPFIRE

Idilfe revenue in communities/ comm  ly initlathves through proper instrument. Record of business plan Private Sector

some generating - Particlpatory business plan af community | -Partlcipatory business plan adopted. Imvartory of support services

mmunity products lavel,
established -Explore micra financing opportunitias

-Explore markets for community projects
related to alephant conservation
3.5 Relatlonship and | - Sebungwe WG to include Traditional - Traditlonal leaders and RDC Included Reports of the WG, 6 Months ] CAMPFIRE/ZP
communication leaders and RDCs in the WG Communication strategy WMARDG/!
mechianism -Methodologles for regutar communication | - Communication strategy developad raports. Traditlonal
established with communities and their leaders Leaders
astablshed

3.8 Education on -Information campaign explaining reasons | - Number of Outreach meetings with Qutreach meetings reports One Year CAMPFIRE/ZP
elephant for quota decreasze (see Biological Traditional leaders / Wards/ RDC WMARDC/
consearyation in the Component for cross check) including the 4 key activities Tradttional
community -Explain what trophy hunting means and Leaders
increased how L links to benefits

-Share consus results and explain
implications

-Extend conssrvation education to
Sebungwe wards (NGOs?)
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9.5.4 Building Conservation Capacity Component (Sebungwe)

Output Actlvitles ! Key Performance Indlcators Means of Verification Timeframe nwicative Lead
inputsiCosts agencies
4.8 Infrastructure -Roads rehabititation: Parks and CL -2,000 ken repalred to standard Roads .. i oywaf USB 5 years 10,000,000 Min Transport,
refurbished and -Karot-Binga road - Ajrstrips registered and functioning 7.500,000 DDF, RDCs
fi  loning -Alrstrips 1,200,000 ZPWMA
~20,000,000 Private Sector
Sehungwe WG
... Communications -Procure and instal! radlo System installed and operational Effective repeater linked 1 year 500,00 Sehurgwe WG

communications systems

radio communication
throughatt Sebungwe
















(a.g. AED, ETIS, MIKE,
MIKES)

intermnational agencies
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9.6.2. Biologica! Monitoring ana Manaoement (Lower Zambezi Valley)
Outpuit Activities Key Performance Means of Verification o Frame Indicative Lead
| Indicators Inputs/costs Agencies
2. .. ppropriate adaptive - Regularly monftor levels ¢ trends | - Adaptive management -Moriltoring recerds and 2018 7?7 - | ZPWMA
management actions in TPC indicators that have been actions taken in response reports RDCs
ur rtaken when TPCs developed to elephant impacts -Use of monitoring and SOAZ
approached or exceeded - Ajert managament when and ff regsearch results in ZPGHA
trends indicate that TPCs are likely to determining management ZHA
be excesded actions Traditional
- Decide on and implement 'm&aglsm‘:%& Leaders
appropriate management action being approached of
exceaded
2.5 Age and quallty of ali - Record age, sex and tusk size Elephant tophy qual..; Record trophy quality of Immediate and Staff training and ZPWMA
elephant kllled {trophies, {length and weights) of all elephants malntained or mproved in elephants obtained in ongoing time, S0AZ
PAC, rations, culls, killed each year relation to the stipulated each year Safarl operators ZPGHA
poached) monitored and - Set up and maintaln database desired trophy skze. tralning and time ZHA
quotas to meet desired - Analyse trends and adfust quotas as
trophy quality adjusted nacessary to meet desired trophy
size
- Infroduce flexible and adaptable
quota system (review fixed quota
system}
- Produce annual report
2.6 Cummant elephant range - Define elephant range use and -Elephant .c.,9e and Elerhant range use maps | 2016 - 2019 Staff tme, S&T, ZPWMA,
defined and management to existing buffer zones and potential maimained and lost ar eports satellite imagery RDCs
recover habitats and connecthvity habRats recovered and mapping, Tradifonal
elephant populations and - Identify priority comidors and land -Comidors between GIS software Leaders
malntain connectivity use bamiers fragmented elephart Neighbouring
between fragmeried -Conduct spatlal analyses toinform | populations maintained/ countries
populations and buffer 2one | 15 196 pianning to faciitate established
populations intizted conneciivity and reduce human-
wildlife confiict
2.7 Repoits to intemational | -Timely reports prepared and - Required reports submitted | Record of reports Ongouny Staff ime ZPWMA
monttoring systems submitted as required to regional and on time submitied RM, AM
prepared and submitted nationel levels for transmission to
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9.6.3 Social, Econon :and Cultural Framawork (Lower Zambezi Vaiey)
Output Activities Key Performance Means of Verfficwuwn | Time Frame Indicative Lead
Indicators _ inputsicosts Agencies

3.5 Information on elephant | - Lia... sth Ministry of Pimary & ~Numbar and quality of Elephant information #ftems | By u...c 2016 and | Design and ZPWMA
conservation, managemant Secondary Educationon  » elephant information kems | produced and distributed ongoing production of NGOs
and benafits in commt development, production, and developed and dealivered to educational Min Education
areas nelghbouring key inclusion of elephant conservation achools In the LZV Reports/ records of material RDCs
alephant poputations material in school curricula -Proporiion of schools within | defivery and use of Printing and Traditional
inciuded n school curricuda - Engage with specla"sts and or ndghbgunrg e[ephﬂm elephanl conservation distribution costs Leaders

communities to develop suitabie areas recelving and using | infermation packages

educatianal material on elephant Information provided

conservation and management for
the LZV

- Distribute material developed and
undertake awareness campalgns on
elepha onservation in selected
areas
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9.6.4 Building Conservation Capacity (Lower Zambezi Valley)
Output Activitles Key Performance Means of Time Frame Indicative Lead
Indicators Verification Inputsicosts Agencies
4.1 Funding to initiate and - Develop and submit bankabie project -No of project proposals Records maintained Annua! 388 it ZPWMA,
sustaln the implernentation proposals to identified potential funders developed, submitted and by ZPWMA, NGOS, NGOs,
of this plan secured - Explore potential partnerships (NGOs, funded RDCs, Tour and Safar RDCs
Private Sector) - Value of funding and Operators Tour and
- Review fee structure for elaphant support in kind for Safarl
hunting and the potential generation conservation of elephants Operators
and distribution of ravenues for in LZV realised each year
congervetion and communities from
alternative models
4.2 Current capacity and - Carry out fudll audit of curent human Capacity needs assessment | Capacity needs By June 2016 Time an.. ...vel ZPWMA
staff, training, and and financial resources required to (audit) completed by June assessment report cosis of lead
equipment needs |dentified implement this plan and identify needs | 2016 agencies and
trevel costs
Consultant costs?
4.3 Capacity for sustained - Develop and implement a mufti- - Expiicit research strategy - Copy of research immedlate and Arange of training | ZPWMA,
research and monttoring dlsciplinary research and monitoring for the LZV developed by Strategy ongoing costs Universities,
strengthened and strategy for the LZV June 2016 ~Trained personnel in | Annual LZV report LZV Working
collaboration with research | _ Develop and implement a research - Functiona! research place for stipulated commencing with Group
institutions enh:anwd programme based on that strategy programme in place by minimum period of baseline report for
[Linked to and informed by : June 2017 time 2015
Components 2 and 3j - Provids appropriate tertiary level -Project proposals
po training for ZPWMA - No of research proposals | " 0ISE PIOPOSAS
- Engage universities (o estabiish in- developed, submitied, research parers
service mentoring system funded, and equipped -Annual State of the
- ldentify equipment needs and provide | -2 persons lrained per LZV Report

- ldentify and recruit community
research/ monitoring personnel

-Identify and train community monitors In
the use and application of tha Event
Book System

annum

- No of research personnal
on the ground

- Research publications

- No of activa commurnity
monitors using the Event
Book system

- Event Book records /
reports
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9.6.4 Bullding Conservation Capacity (Lower Zambezi Valley)
Qutput Activities Key Performance Means of ‘tnne Frame Indicative Lead
Indicators Verification inputs/costs Agencies
44Tr ngandinservice | - Use capacity training needs - Training medules and Record of training Initiated by March Cost of training ZPWMA
retraining of personnel in assessment (4.2) to develop training cumicula developed and modules 2016 staff and tralning NGOs
lew enforcement, resparmh modules / curicula being used Record of training Universities
and monitoring, educ 1 - Draw up training/retraining programme | - 50to1 % Increasa in: courses completed
BWAreness community a) No. of treining days and Records of personnel
elephani management, etc., programmas inftlated fc communities trained
established & operating b) No. of siaff trained {ndividual staff files
¢t) No. communities tralned
and implementing elephant
management programmes
d
4.5 infrastructure and - Rebuild / refurbish all main access Roads, bridges, airstrips Housing, field units, Immediate and UsDh 3 million+ ?? | ZPWMA
housing lo facllitate effacttve | roads to the LZV (c.150 km) refurbished and maintained feasibility study review | ongoing through 5- Doner support
prolection, conservation and | - Repair, clear, grade whera necessary as planned raport year period
management of elephant in some 600 km of intemal roads and
the LZV developed several bridges Feasibility study of required On site inspection of
X - Maintain / establish necessary airstrips | field stations completed by roads, airstrips and
- Undertake a feaslbilty study for the June 2016 constructed housing
strateplc development of new bases units
and pickets to support effective law Identified infrasiructure
enforcement, research and monftaring requirements prioritised and
- Review stafl accommodation required developments
uirements for the LZV undertaken and completed
- Renovate existing bulldings
- As needed develop staff
accommodation and associated
— infrastructure
4.6 Effective, secure - Establish digital VHF and GPS Fully operational Reporis and tests of Immediate ongoing USD 316,000 Tashinga
communications network communication and fracking systems communications system in system Initiative
across the region across the LZV (repeater links, basa place and being malntained ZPWMA
established saets, handhelds, mobile radio sels,
~~~1puters for monitoring purposes
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9.6.5 Coordination, Collaboration and Programme Management (Lower Zambezi Valley)
OUlyour Activities Key Performance Means of Verification Time Frame Indicative Lead
Indicators inputsicosts Agencles
5.1 Regional elaphant - Appoint committee members Timely minirtes of each Meeting minutes Immadiate and Costs of mestings | ZPWMA
managament committee - Hold meetings twice each vear meeting produced and Actions and ongoing {ver andtravel) | Private sector
with membership from key - Circulate minutes ¢  actionable circulated recommendations agencies, RDCs
stakehoiders established points within one momn of each Committee resolutlons and approved and Tradilonal
and gperating meeling actionabie points initiated implemented Leaders
and acted upon
5.2 Technical support team ! - Convene technical support team of Functional team ...ablished | Meeting minutes Imtvswate and Costs of metu..ys | TTV
to assist in implementation volunteers Technical support provided Technical activities ongoing {venue and travey ZPWMA
of the ptan established and - Establish Tenns of Reference for the | in keeping with TORs and Implemented NGOs
operational taam with ZPWMA planned activities
implemented

5.3 Effective communlication | - Establish a formal forum for private Formal recognition by Minutes of meetings By early 2016 Costs of mestings | TT1
and coliaboration between sector agencies to interact with ZPWMA achieved {venue and travel Privaie Sector
Private sector, NGOs, State | ZPWMA ZPWMA
Agencles, and neighbouring | - Establish terms of reference and Meetings held
communities (via a Forum) recognition as formal entity
established - Establish effective engagement with | Effective engagement with

RDCs, and Tradit &l Leaders Inthe | neighbours

LZV and neighbounng communities
5.4 Links with neighbouring | - Establish links with Zambia.and Links established and Records of meetings and By June 2016 and | Costs of meetings | ZPWMA
Zambla and Mozambique to Maozambique to confer on cross operating any joint elephant ongoing {venue and frave! RDCs
confer on the management border elephant management lssues management infilatives NGOs
of shared elephant Researchers
populations established /
sirengthened
5.5 Information - Undertake an awareness campaign At least one awareness Reports Initial campaign by | Preparation of ZPWMA
dissemination strategy to promote and market tha plan campaign conducted each Campalgn matetiats June 2106 campaign material | NGOs
developed and implemented | locally and irterationally year Press raleases Private sector

- Produce and  seminate regular Funds ralsed
progress reparts an the Annual progress reports
Implementation of the plan produced

Briefs / news raleases on
major developmer o
progress rejeassd

Fu s raised to support
elepant consena'' -~
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ANNEX 9.7 South East Lowveld Action Plan
9.7.1 Protection and Law Enforcement (South East Lowveld)
Output Activities Key Performance Means of Time frame | Indicative Agencles
Indicators Verificg+~~ costs
1.1 Highly tralned rapid — Appoint antf poaching coordinator (for region and/or T ed and fully equipped | tnception repc.. Established Us$ ZPWMA
reaponse anti-poaching separate areas) units established and Daily and monthily where needed 230,000
units strengthened — Recruit stafl operating with relevant reports, inciuding detalls by June 2018 ZRP
— Train staff security agency by June on pah"ols. amests. and
- Procure vehicles and eguipment 2016 incursions ! Conservancies
- Deploy unit +MT
—_Support existing units Training reporis
1.2 Informer and - ldentify and recruit informers An active informer Operational reports By Jan 2016 Informer ZPWMA
inalligence systems — Establish and implemeant incentive protocols system/network operating Recoveries incentives
established and/or ~ Set up, implemerit hotiine for anonymous reports and | within the SEL by Jan. Security
strengthened communicate it {o the public 2016 Records of amests and Alrtime agencies
~ Analyse and use information successful prosecutions
~ Ensurs Information [s included in detebase outlined in | Hotine widely advertised Records of payments for Cost of Conservancies
Output 1.6 and operational by Jan Information setting up +MT
2016 Records of hotiine hotiine
reports
1.3 Investigation of — Implement treining programmes for investigation Atleast two law Reports on intelligence- | _ Months §25,000 IrP
wildlife crime improved personnel enforcement staff traired In | led operations (amests,
— Ensure collaboration between Parks, ZRP and scone of crima coliection dockets, convictions, Ongoing ZPWMA
intelligence officers and preservation of muiti-agency
~ Recmlt more investigators evidence, ballistics involvernent)
— Put In place Investigator incentive system evidence, elc. in SEL. 3 Months
- Collaborate with forensic sclentists and ballistic Tralning reporis,
expernts, as well as agendes such as EMA and Percentage of inciuding Investigators Ongoing
approved universities (e.g. Chinhoyl University of Investigations resulting in wildlife crime manual
Technology, Untversity of Zimbabwe, National successful prosecutions in Ongoing
Universlty of Sclence and Technology) SEL greater than in 2014
1.4 Prosecution of wildlife | — Traln prosecutors on legislation and processes Monthly liaison sessions Raports on amests, Starting 3 ZPWMA,
crimes Improved available to deal with wildli  rimes on witdlife crime and law dockels, convictions, moriths, and Judidlary
— Conduct awareness f outreach programs with enforcement held with sentences fully operational
Prasecution, Judiciary membars of the judiciary by December Prosecutor-
- Utlize ancillary laws, such es those dealing with Relevant legislation Court records 2018 General’s Office
economic crime, organized crime, money laundering, | aypjlatie and being used District and
~ € munlcate status of prosecutions to the public via Monthly lialson meeting Provincial Public
ZFVWMA website Wildiife crime prosecutors | rayarg Prosecutors

= Clear backlog of wildlife cases
~ Explore the possibility of appointing dedicated wildlife
crime prosecutors st Reglonel and National level

available and being used in
SEL

ZPWMA website







Permit costs

Zimhahwe Elephant Management Plan 2015-2020 69
9.7.2 Bioloaical Monitoring and Management (South East Lowveld)
Jutpu. Activities Key Performance Means of Time frame | Indicative Lead
Indicators Veriflcation costs Agencles
2.1 Research programme to — Create enabling opportunifies and environment for Research programme that | Annual summary & year piah Aeral surveys | ZFWMA
understand temporal and research enables local and rasearch report and annual Ground Conservancies
spatial drivers of elephanits ~ Prioritise nasaarch nesds internationalr  archers, Number of research | feview counts +MT
astablished — Conduct locallsed case studies and research and links with the GLTFCA | wrojacts Satelite Universiies
projects research programms, in Number of essentlal collars F28
~— Monkhor and avaluate poaching and other drivers - place and producing research projects
hunting, water, food, hu==n disturbance reports Remote GLTFCA Joint
— Explore posshiity of G CA fiagship research Number of sensing data | Management
programme for elephants [finked to Compenent 5] affiliations with layers Board /
— Carmry out ground surveys to menior distribution and national, regional Research Coordinator
density ﬁgﬂ‘ﬂﬁ"ﬂ":ﬂma’ operetions RDCs
Reports and reviews Rose: Technical
permit costs colleges
. Publications
2.2 Gument elephant range — Definc wophant range use, and existing and Identified priority comidors Elephant and hurmnan | December Aerial surveys | 2. ... AA
defined and options for potential connectivity for elephant connectivity range use reports 2016
extending range and — Identify priority comidors and human land use within SEL, between SEL and maps Satellite Conservancies
maintalning connectivity barriers and other areas in colfars +MT
between fragpment — Conduct spatial analyses to inform fand use planning | Zmbabwe, and with
populations explonea — Advocate land use planning to faciiitate connectivity | nelghbouring countries Remote Universities
and reguce human wildiife conflict sensing dala
— BExplore options for translocating elephants to under- layers FZS
stocked areas :
Research DA's Office
operations
RDCs
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8.7.2 Biological Monitoring and Management (Soth East Lowveld)
Output Activities Key Performance Means of Time frame | Indicative Lead
Indicators Verification costs Agencles
2.5 Costs and banefits of = hewltor and evaluate extent and costs of human- Annual monioring plans Annual menitoring Annual Questionnaire | ZPWMA
elaphants to local and wildlife conflict incidents implemented reports Surveys
national economy monitored — Relate human-wildlife conflict to elephant abundance Conservancies
and costs of elephants to local and spatlal use Evidence-based and Human Wildiife Centralized +MT
communities reduced — Understand drivers a1 ocial and economic research-based Conflict Reports database
consaquences of human-wildiife confilct Information and setup and Universities
— Evaluate the direct and Indired contribution recommendations Research reports maintenance
{financial, economic and social) and the direct and {consumptive, non- provided to FZs
indirect costs of elephants 1o the well-being of consumptive) provided to managers Monftoring
petpie and to conservation, through both managers operatlonal
consumptive and nor-consumptive uses Minutes of the costs
— implemert ongoing and new mitigation for human- elephant
wiidlife conflict management
commitlee meeting
2.6 Adaptive elephant - Ensura collaboration bet.....| Reglonal Elephant Annual elephant Elephant Annual Meeting costs | ZPWMA,
management framework Management Commitiee and regional and local management plans Managemaent Regional
adopted and tmplemented resource management commitiees (e.g. LOCAL developed, adopted and Committes Minutes Monitoring Elephant
Forum) implemerted and analysis Management
— Implement annual process of adaptive planning, Planning and costs Committee
Implementation and monKoring in ine with elephant monitoring reports
management objectives and TPCs within the SEL
— Dewvelop and implement localised management plares Annual elephant
(e.g. SVC plan) management plans
— Ensure alignment and harmonlsation with other
Zimbabwean, reglonal and intemationat plans
2.7 Altemative outcomes — Dewelop framework for examining and modefling Established modelling Elepsant Begin Meeting costs | ZPWMA
modelled potential inked impacts between biodiversity issues, | framework being used to Management Immediately | staff and Reglonal
elephant jssugs, and soctetal Issues, including any gulde adaptive Commitiee Minutes | angaing consultants Elephant
‘surprises’, such as disease or extreme weather management Reporis on models annual cosls Management
events. Scenarlo outcome and scenarios repors Software Committee
— Implement the modelting framework to define the recommendations and Recormendations through 2020 | costs Research
outcomes of various management scenarios being used in management instiutions
Researchers
2.8 SEL reporting to meet — Advocate key sumr.. , set of elephant CITES reporting SEL regional Annual Monftoring ZPWMA
national / intemational KPisfoutcomes for national reporting (e.g. potential requirements met Reports costs Reglonal
standards achieved population sizes against actual population sizes) Elephant
~ Comply with netional and Intemational legal Natlonal reporting CITES Reporis Management
obligations compliance requirements Committee

— Explore the deslgnation of GNP as a MIKE sfte







Thera is Increased uptake
of improved cropping
techniques

Crop vields are Improved
Alternative land uses
evaluated
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[9.7.3 Social, Economic and Cultural Framework (So 1 East Lowveid)
Output Activiti... Key Parformance Means of Verification | Time frame Indicative Agancies
Indicato _ costs
3.3 Additional elephant- | — Explore opporiunities for expansion of community wildife Agreements conclutdew Marke..y materials SEL Tourism | Tourism Plan, stakeholders
based tourdsin and areas in viable wildlife corrid o enable establishsnent of Business plz Plan woarkshops and
sustainable utilisation additional sustainable utilisaton areas and enterprises. [Links | Tourism and awareness Meeling and warkshop consultations RDCs
oportunities explored to Quiput 2.2 — identification of comidors] campalgns undertaken reports Within 12
months and Communitles
Agree s signed ongoing
Reports and maps of
comidors
3.4 Transpare... - Conduct regufer and comprehensive Community Awareness | Awareness campalgns Meeting records Within 12 Consuitations ZPWMA
distdbution of the benefits campalgns regarding quotas, revenues and distribution within | conducted Tralning rmateriats & recorgs | months and Scoping and Traditional
and costs of efephant Communities ! . Community structures | Number of enterprises ngoing feasibifity studies | leaders
management and — Capacitate and incorporate direct community involvement in have improved capaclty | established AWRrEness Communities
conservation facllitated managemert of Commimity Wilditfe Areas, enterprises and to manage NRs and
N Books of account campaigna RDCs
8. . wildiHe areas com setu
{Links to Quput 2.5) ~ Diversffy downstream natural resources enterprises to mutiply | ~eapwM revenues are Number of employees & pary P | Pvt Sector
the revenues from CENRM, e.g. NTFPs i ' beneficiaries and NGOs
nvested in establishment administration
of natural-resource based
enterprises
Community realises
greater employment and
financial benefit from
| CBNRM revenues
[ 3.5 Effective techniques | — Review land use zonation through consulative processes fiink | HEC is effectively Land use plans Within 12 Workshops and Communities
and land use sirategles to to Output 2.2) reduced Meeting records morths and | consuitations RDC
mitigate human-elephant | — Promote awareness and adoption of effective HEC mitigation | Avaltability and Land use plans & ongolng Training materials | zpama
conflict are implemented Measures appltcation of HEC agresments concluded Consultants Pvt Sect
— Promata improved rangeland rehabliitation and grazing mitigation measures or
management to reduce compatition between livestock and improved T’a‘"“_"g' & awareness Input costs NGOs
wildlife, Thers Is partidipation in malenals Imigation (technical &
- Promote improved € rationalised crop oroduction and effective grazing HEC data development financial
altemative mechanisms 1o promote food  urity to reduce management schemes | PaSture montioring data support)
hablist destruction for inefficient dry fand cropping {(e.g. c roduct ta
iati Grazing Is better rop production da
imigation development; carbon sequestration credits to mana?;d and rangeland
generate income & purchase of staple grains), health fs improved
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9.7.4 Bullding Conservation Capacity (South East Lowveld)
Qutput Activities Key Performance Means of Time frame Indicative Agencles
Indicators Verification cosats
4.1 Funding to implement the ~ Implem ible / graduated trophy fee structure Reviged trophy fee Rerard of funds 2016 and ZPWMA
pian secured based on trophy size [national-level decision] structure developed, av  ble for ongolng Conservancles
— Review levy / fes structure for elephant hunting and resutting In increased elepnant +MT
the distribution of these revenues for conservation funds available or secured | conservation NGOs
and communities for elephant conservation Record of project
Davelop and submit bankable project proposals to Number of project proposals
potential funders proposals developad
Explore potantfal business partnerships submitted and funded
increase capaclty and law enforcement coverage by
ensuring that all key stakehclders contribute to and :J?]n;“%ega?fpimsand
are engaged In law enforcement activities: hunting contributing to Improved
operators, tour operators, and communtty antl- elephant management
poaching teams [Links to Output 1.1]
Exqplore the potential for a dedicated elephant fund
for SEL.
4.2 Current capaciy analyzed Analyze curent capacity Needs assessment report Records and reporis | 2016 and ZPWMA
an needs identified Cany out 8 needs assessment across the full range ongeing
of human resources
Carry out a needs assessment for equipment and
infrastructure
Develop a stralegy to address the identified needs
4.3 Capaclty for research and Develop and implement a multl-disciplinary research | Functional research Reports and 2016 and usb ZPWMA,
monitoring strengthened and and monitoring strategy programme in place publications ongoing 100,0007 Unhversities,
collaboration with research Develop and Implement a research programme Research mestings held Minutes of mestings NGOs, Extemal
institutions enhanced based on that strategy, including graduate studies, Publications Records of fiald Rasearchers
post graduate and extemnal researchers as well as personnel ZPWMA,
[Linked to and informed by ZPWMA researchers Nurmber of research Universitles,
Components 2 and 3] Undertake periodic research mestings / conferences | Projects developed and NGOs, Extermnal
Recruit and meet demands and requirements for implemented Researchers,
regearch personnel in Parks and surounding areas | Number of research SVe
Collaborate with extemal research Institutions personnel on the ground
Develop and implement & mentoring programme for | Number of collaborative
researchers projects
— Procure relevant research equipment Mentoring plan / number of
Jays spent with
axparienced researchess
inventory of equipment for

resea~ ~rocured
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9.7.5 Coordine-'~=, Collaboration and Programme Management (South East Lowveld)
Output Actlvities Key Performance Means of Yune frame Indicative costs Lead
Indicators Verification Agsncies
5.1 SEL Regional alephant — Develop TOR for the steering commities Functional committee Minutes with action Established $1500 (Fuel, Regional
conservation and — ldentify members meetings hedd blannually points within 60 days | Accommodation) Manager,
managemert stearing - Oversee the iImplementation of the reglonal with adequate attendance of the Southem
commitiee of 8 established elephant stralegy as per national mandete Regional $3.000 (Biannual Reglon,
ZPWMa, SVC, MT, - Meet biannually strategy =&l Meeling) ZPWMA,
Bubi Conservangy, Chiefs’ - Aftend national elephant management meatings docarnemnt National Elephant
rep, GCP, ZRP, RDC) Management Meeting -
Cost
This committee shouid include Total Budget $4500.00
a core set of competendies
(and can co-opt expertise if
needed).
6.2 Links with neighbouring - GLTFCA coordinator to identify relevant NumL.. Jf consultative Minutss oid action Ongoing To get confirmation from | Regional
states to confer on the stakeholders to participate in the implementation of | meetings held Hems the GLTFCA Manager,
management of shared the reglonal elephant actlon plan coordinator. Southem
elephant populations — Sustain collaboration with regional partners+(cne Tangible regional 1xcommitte member
strergthenad committee member for the reglonal committes collaboration and travelting to SA or MZ GLTFCA
meetings) participation =$1440 Coordinator
— Share knowledge / data of all 5 key components of SA=%1320
the plan with the regional partners Zim=$1540
Total=$4500
5.3 Coordination between the — Identify consumptive and non-consumptive Regular meetings and Record of ngs immediate and | -Sunk Regional
tourism [ndustry (consumptive operators in SEL workshops convened with | and workshop ongoing -Sunk Manager,
and non-consumptive) and — Liaise with SOAZ, ZPHGA, ZATS0, ZHA, etc. the operators proceedings -Sunk Southem-
the elephant management — Encourage non-members to be affillated to relevant -11 people x one night x | ZPWMA
progremme strengthened associations Database of 4 times/year=$3080
— Hold quarterty meetings with operators operators Fuel=$546x#times=5218 | ZPHGA
— Consider scale of operations in nonco  mptive 4 S0AZ
tourlsm Total Budget=$5400 ZATSO
ZHA
5.4 Effective information = Ensure clear communication of progress against Cutreach programmes ~Jmmunly svaiegy | Ongoing -Sunk Regional
dissemination and action plan 1o all refevant stakar conducted decument -Sunk Manager,
communlcation strategy — Identify target groups, i.e. tradith aders, -Website setting, double | Southern
implemented school groups, amongst others Fiyer, brochure, side flyers and media,
— Devalop a communications strategy, making use of wabsltes, published outreach costs=$10,000 | Steering
relevant medla {print, social, road shows) papers, videos, Committee
— Implement communication strategy dramas

Monitor and evaluate
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Form 3-200-18 OME Control No. 1018-0093
Expires 08/31/2020

E. IMPORT OF SPORT-HUNTED TROPHIES OF SOUTHERN AFRICAN LEOPARD AND
NAMIBIAN SOUTHERN WHITE RHINOCEROS

Note 1: If you hold an impor permit for trophy/trophies that you did not use, please return the unused original
permit to the address on page one.

Note 2: If you are requesting reissuance of a permit because you have taken a trophy, but were unable to import

it prior to the expiration of the permit, please use the renewal form and return your original permit with
that form.
Note 3: Sport-hunted trophy is defined & s follows: Sport-hunted frophy means a whole dead

animal or a readily recognizable part or aerivauve or an animal specifically identified on the accompanying CITES
document that meets the following criteria:

= Israw, processed, or manufactured;

=  Was legally obtained by the hunter through hunting for his or her personal use;

* Is being imported, exported, or re-exported by or on behalf of the hunter as part of the transfer from its
country of origin ultimately to the hunter's country of usual residence; and

. cludes worked, manutfactured, or handicraft items made from the spori-hunted animal only when:

i. Such items are contained in the same shipment as raw or tanned parts of the sport-hunted animal
and are for the personal use of the hunter;

ii.  The quantity of such items is no more than could reasonably be expected given the number of
animals taken by the hunter as shown on the license or other documentation of the authorized hunt
accompanying the shipment; and

ii.  The accompanying CITES documents (export document and, if appropriate, import permit) contain a
complete itemization and description of all items included in the shipment.

Note 4: Certain hunting trophies, including leopard and rhinoceros hunting trophies, are subject to restrictions on
their use after import into the United States. Please see 53 CFR 23.55 for more inforrnation or contact the Division
of Management Authority.

»  Complete all questions on the application.

* Mark questions that are not applicable with "N/A",

» If applying for more than one trophy, be sure to answer questions 2 and 3 for each trophy.

« If importing trophies from more than one country, you must submit a separate application for
each shipment in order to obtain separate import permits.

1. Name and address where you wish the permit to be mailed, if different from page 1. If you would like
expedited shipping, please enclose a self-addressed, pre-paid, computer-generated, courier service airway
bill. i unspecified, all documents will be mailed via the U.S. Postal Service,

2. Who should we contact if we have questions about the application {(name, phone number, and e-mail)?

RAATAF

Rev. 8/2017 Page 2 of 7



Form 3-200-19 OMB Control No. 1018-0093
Expires 08/31/2020

3. Disqualification factor. A conviction, or entry of a plea of guilty or nolo contendere, for a felony violation of
the Lacey Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act disqualifies any such
person from receiving or exercising the privileges of a permit, unless such disqualification has been expressly
waived by the Service Director in response to a written petition. (50 CFR 13.21(c)) Have you or any of the owners of
the business, if applying as a business, been convicted, or entered a plea of guilty or nolo contendere, forfeited
collateral, or are currently under charges for any violations of the laws mentioned above?

No H! Yes

If you answered “Yes” to Question 3, provide: a) the individual's name; b) date of charge; c) charge(s); d) location of
incident; e) court, and f) action taken for each violation. Please be aware that a “Yes” response does not automatically
disqualify you from getting a permit.

N/A
4 ENTER the quantity next to the name of the species you are applying to import (you may apply to
import specimens of more than one species provided they have been/are being hunted in the same
country):
a. to the import of two per calendar year). if
you wish to import a leopard taken in northern or western Africa, please use form 3-200-20.
b. Southern white rhinoceros (Ceratotherium simum simum) from Namibia
Quantity: (An import permit is not required for trophies harvested in South Africa or
Swaziland. If you are looking to import from a different country, please use Form 3-200-
20).
5, IF ANIMAL IS CURRENTLY LIVING IN THE WILD, Please enter the following information:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife is to be taken from the wild:

N/A

b. Date wildlife is to be hunted:
N/A

c. Name of hunting outfitter, safari company, or professional hunter you will be hunting with;
N/A

Rev. 8/2017 Page 3 of 7



Form 3-200-19

OMB Control No. 1018-0093
Expires 08/31/2020

6. IF THE ANIMAL HAS ALREADY BEEN TAKEN, please enter the following:

d. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife is to be taken from the wild:

Zimbabwe, Sengwe 2, Chiredzi
e. Date wildlife was hunted: April 2019
f. Name of hunting oultfitter, safari company, or professional hunter you will be hunting with:

SSG Safaris, Operator number - 0261

g. The current location of the trophy (address and country) [the U.S. import permit will identify this country as
the country of export/re-export and must match with the export/re-export document]:

7. Please provide a copy of any applicable foreign government permits or licenses that were required to
remove this animal from the wild (if you have not hunted yet and do not currently hold any such permits or
licenses, please indicate so).

8. Complete name and address of overseas person or business shipping the trophy to you.

a. If you are applying to import a trophy directly from Namibia, you must provide the name and address of

the professional hunter listed on your Namibian hunting permit (this name will appear on the face of the
export permit].

Name:

Business Name:
Address:

Address:

City:

State/Province:
Country, Postal Code:

CERTIFICATION STATEMENT (original signature must be provided for either 9 or 10 below)

9.

Rev. 8/2017

If you are a broker or taxidermist applying on behalf of a U.S. hunter or foreign national, provide
documentation to show you have a Power of Attorney to act on your client's behalf and sign the
following statement.

I acknowledge that the sport-hunted trophy/trophies to be imported has been/will be personally hunted
by my client and is being imported only for my client's personal use (i.e., not for sale, transfer,
donation, or exchange that is reasonably likely to result in economic use, gain, or benefit). If
applying for the import of a leopard trophy, | understand that my client may only import two leopard
trophies in one calendar year.

Taxidermist/Broker’s signature: Date:

Page 4 of 7



Form 3-200-19

'

CMB Control No. 1018-0093
Expires 08/31/2020

10. If you are the hunter applying to import your own trophy, please read and sign the following

M.

Rav. 8/2017

statement.

| acknowledge that the sport-hunted trophy/trophies to be imported has been/will be personally hunted
by me and is being imported only for my personal use (.e., not for sale, transfer, donation, or
axchanga that is reasonably likely to rasult in aconomic use, gain, or benefit). If applying to import
a leopard trophy, | understand that | may only import two leopard trophies in one calendar year.

Applicant’s signature:; Date:

Be aware that there may be additional permitling or approval requiremants by your local or state
governments, as well as required by other Federal agencies or foreign government to conduct your
propose activity. Whila the Service will atlermnpt fo assist where possible, it is your responsibifity fo obtain
such approval,

All international shipment(s) must be through a desianated port. A list of designated ports
{where an inspector is posted) is available from If you wish to use a
port not listed, please contact the Office of Law entorcement ror a vesignared Port Exemption
Permit (form 3-200-2).

Page Sof ¥






OMB Control No. 1018-0093
Expires 08/31/2020

3 Disqualification factor. A conviction, or entry of a plea of guilty or nolo contendere, for a felony violation of
the Lacey Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act disqualifies any such
person from receiving or exercising the privileges of a permit, unless such disqualification has been expressly
waived by the Service Director in response to a written petition, (50 CFR 13.21{c}) Have you or any of the owners
of the business, if applying as a business, been convicted, or entered a plea of guilty or nolo contendere, forfeited
collateral, or are currently under charges for any violations of the laws mentioned above?

7( No Yes

If you answered “Yes” to Question 3, provide: a) the individual’'s name; b) date of charge; ¢} charge(s); d} location of
incident; e) court; and f) action taken for each violation. Please be aware that a “Yes” response does not automatically
disqualify you from getting a permit.

Formn 3-200-20

4, For each trophy to be imported, provide:

a. Scientific name (genus, species, and, if applicable, subspecies) and common name. )

[oxodonta Africana (Atrican Efenhar

b.  Sex (if known).
5. IF ANIMAL IS CURRENTLY LIVING IN THE WILD, please enter the following information:
a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife is to be taken from the wild: . . }[ .
T mbabwe fink & of Yhe JNatesi Satars frea
Victko. 1a Falls 1s #he closest Es7Fy

b. Date wildlife is to be hunted:

Tune &7 foJuly )7, 00

c. Name of hunting outfitter, safari company, or professional hunter you will be hunting with:

:7.0/)/750/’) s /414(/774@ O’éd 5/%55/'@ /#wfy//ffZ/a/

6. IF THE TROPHY HAS ALREADY BEEN TAKEN, please enter the following information:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife was removed from the wild:

b. Date wildlife was hunted:

Rev. 82017 Page 3 of 7



Form 3-200-20 OMB Control No. 1018-0093
Expires 08/31/2020

C. Name of hunting outfitler, safari company, or professional hunter you hunted with:

d. The current location of the trophy {address and country) [the U.S. import permit will identify this country as
the country of export/re-export and must match with the foreign export/re-export document]:

7. Please provide a copy of any applicable foreign government permits or licenses that were required to remove this
animal from the wild {if you have not hunted vet and do not currently hold any such permits or licenses, please

indicate so). /Vg /7 Ermits faye Heen ﬂ///x&a’ Ay r AS 8L AAL

8. Complete name and auu ess of overseas person or business shipping the trophy to you. If you are applying to
import a trophy directly from Namibia, you must provide the name and address of the professional hunter listed on
your Namibian hunting permit {this name will appear on the face of the export permit}.

Name:

Business Name:
Address:

City:

State/Province:
Country, Postal Code:

9. For species listed under the U.S. Endangered Species Act, please be aware that the UJ.S. Fish and Wildlife Service
{Service) must make a finding that your activities will enhance or benefit wild populations of the species involved.
While we will communicate with the range country for the species you will hunt or hunted when making the
required findings, if you have any information that could support this finding, it would be helpful for our review if you
could provide it. Please submit such information on a separate page with your application.

a. Do you have any |nforrnat|on regarding the population status or trend data on the species hunted?

ﬂf Z//ﬂ ﬂéw yye/wwfﬂé /c?ﬂ/‘zés %/43‘)44@
g&/\f/ﬁdﬂﬁ o m e Jatets) frea ss

stabre A /w o4
b. in order to hunt, yo ely paid for lit€nses or trophy fees. What were those fees and do you have any
information on how those funds were used by either the landowner, local community, or govemment?

7Hhe %wé;é /dd’j// ;;’ffs are A/, fOOC/Zfo;b i\;f

E P P EFE. /37 e
/jﬁ%’ﬁ%ﬁ/ /f A Elend J‘Z;/d;‘/a 71 EFLDr A5, INElecding
CANAGHEA 72 g Ghsme a2 r S éﬁ//ﬁdd an# L/ﬁd('// & o rie

C. Do you have i ation on other funding activi e being carried owl, or were carr: out, by the
safari outfitter, professional hunter, concession holder, or landowner that provide a conservation benefit
to the species being huntedlspecies hunted?

LESS DLner /S in FAe process of
Zéj,d/é/% Jarewjz/as Ly sl rease SHE waser
J'éc/// Lor at) oL e 2rsmals /1 iAe G0
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Fom 3200-20 OMB Control Mo. 1G18-0023
Expires 0B/31/2020

CERTIFICATION STATEMENT (original signature must be provided for either 10 or 11 below)

10. If you are a broker or taxidermist applying on behalf of a U. 8. hunier or foreign national, provide documentation 1o
show you have a Power of Attorney to act on your client’s behalf and sign the following statement:

| acknowledge that the sport-hunted trophy/trophies to be imported has been/will be personally hunted by
my client and is being impaorted only for my client's personal use (i.e., not for sale, transfer, denation, or exchange
that is reasonably likely to result in economic use, gain, or benefit). If applying for the imporl of an elephant trophy,
! understand that my client may import no more than two elephant trophies in one calendar year.

Taxidermist/Broker's signature: Date:

11. If you are the hunter applying to import your own trophy, piease read and sign the following statement:

| acknowledge that the sport-hunted trophy/trophies to be imported has been/will be personally hunted by
me and is being imported only for my personal use {i.e., not for saie, transfer, donation, or exchange that is
reasanably likely to result in economic use, gain, or benefit). if applying to import an elephant trophy, | understand

that | may import no more lendar year.
Date: 4 74 /3/020/’?’

Be aware that there may be addifional permitting or approvaf requirements by your local or siafe governments, as
wall as required by other Federal agencies or foreign governments lo conduct your propose activify. While the
Service will aftempt to assist where possible, it is your responsibility to obtain such approval.

Applicant's signatu

12. All international shipments must be through a designated port. A list of designated ports (where an inspector is
posted) is available from the list of designated ports. If you wish to use a port not listed, please contact the
Office of Law Enforcement for a Designated Port Exemption Permit {form 3-200-2).

Rev. 82017 Page Sof 7






From: Johnsons Hunting UIQ‘TF
Sent: Tuesday, July 09, 2 T

To: Ed Cartier

Subject: Re: Cartier Elephant 2020

e e gy Ty wnmary.  FHE UHE WATET QUMPD Can
hardly keep up with pumping sufficient water for the Elephant and it pumps 24hrs a day {111 { diesel
engine ). The solar pumps we have are working very well now that they have got over teething
problems ...... I'm most impressed with them. | will be going down with a2 borehole drilling rig before
the end of the month to Unit 2 and Kazuma to put down two holes ........... hope that we will get good
water,

" Your on the ground Runting consulianty "

BIG & PLAINS GAME HUNTING IN CAMEROON & ZIMBABWE







E. ' IMPORT OF SPORT-HUNTED TROPHIES (4ppendix I of CITES and/or ESA)

Note 1: If you hold an import permit for trophy/trophies that you did not use, please return the unused original
permit. If you are requesting reissuance of a permit because you have taken a trophy, but are unable to import
it prior to the expiration of the permit, please use the renewal form (3-200-52;
hitp://www.fws.gov/international/permits/by-form-num»~-/index.html) and return your original permit with
that form.

Note 2: Applications for species listed as endangered under the U.S. Endangered Species Act are published in the
Federal Reg*~*2r for a 30-day public comment period. Please allow at least 90 days for the application to be
processed.

Note 3: USFWS has determined that a trophy consists of raw or tanned parts of a specimen taken by a hunter during
sport hunt for personal use. It may include the bones, claws, hair, head, hide, hooves, horns, meat, skull, teeth,
tusks, or any taxidermied part, including, but not limited to, a rug or taxidermied head, shoulder, or full mount.

It does not include articles made from a trophy, such as worked, manufactured, or handicraft items for use as
clothing, curios, ornamentation, jewt " ', or other utilitarian items. If you wish to import such products, please
contact the Division of Management Authority for the proper applicatios form.

Note 4: Certain hunting trophies. including leopard, elephant, and rhinoceros hunting trophies, are subject to
restrictions on their use after import into the United States. Please see 50 CFR 23.55 for more information or
contact the Division of Management Authority.

Please provide the following information. Complete all questions on the application. Mark questions that are not
applicable with "N/A". If needed, use a separate sheet of paper. On all attachments or separate sheets you are
submitting; please indicate the application question number you are addressing. If applying for more than one trophy,
be sure to answer questions 1-5 for each trophy addressed in this application. If importing trophies from more than one
country, you must submit a separate application for each shipment in order to obtain separate import permits.

1. For each trophy to be imported, provide:
a. Qeientific name (oenne enecies, and, if applicable, subspecies) and common name.

b. Sex (if known).

2. IF ANIMAL IS CURRENTLY LIVING IN THE WILD, please enter the following:
a. Country and PLACE (area, i _ on, GIS coordinates, ranch AND nearest city) where wildlife is to be taken
from the wild:

b. Date wildlife is to be hunted:
¢. Description of the trophy and parts you intend to import (e.g., skin, skull, shoulder mount, life size mount,

claws, hom, tusks).

3. IF THE ANIMAL IS DEAD, please enter the following:
a. Country and PLACE (area, region, GIS coordinates, ranch AND nearest city) where wildlife was removed from

U B S

b. Date wildlife was hunted:

Form 3-200-20 Rev. 02/2014 Page 2 of 6



c. Description of the trophy and parts you intend to import (e.g., skin, skull, shoulder mount, life size'm;:runt,
* claws, homn, tusks).

d. The current location ot the trophy (address and country) [the U.S. import permit will identify this country as the

conntrv nf exnnrtfre-axnnrt and mist mateh with tha svnamtfra_avnad Anemimantels

4, C(uuruumu LSAAI LU B LA WY LA UGS [AULEVAL W U UILIAIS SIPPILE Wl HUPLY W YULL. 1 Yol are applymg to
import a trophy directly from Namibia, you must provide the name and address of the professional hunter listed on
your Namibian hunting permit [this name will also appear on your Namibian export permit and must match the
U.S. import permit].

Name:
Business
Address:
Address:
City:
State
Cour

5. Please be aware that the U.S. Fish and Wildlife Service must make a finding that your activities will enhance or
benefit wild populations of the species involved. If you have any information that could support this finding (e.g.,
population status or trend data; how the funds from license/trophy fees will be spent; what portion of the hunting
fee will support conservation), please submit such information on a separate page with your application.

CEPTIFICATI N STATEMENT (original signature must be provided for either 6 or 7 below)

6. If you are a broker or taxidermist applying on behalf of a foreign national, provide documentation to show
you have a Power of Attorney to act on your client's behalf and sign the following statement.

1 acknowledge that the sport-hunted trophy/irophies to be imporied has been/will be personally hunted by my client
and is being imported only for my client's personal use (i.e., not for sale, transfer, donation, or exchange that is
reasonably likely to resulf in cconomic use, gain, or benefit). I understand that my client may only import (wo
leopard trophies in one calendar year (if applicable). In addition, I have advised my client that raw ivory, once
imported into the United States, cannot be re-exported.

Taxidermist/Broker’s signature: Date:

7. If you are the hunter applying te import your own trophy, please read and sign the following staternent.

I acknowledge that the sport-hunted trophy/trophies to be imported has been/will be personally hunted by me and is
being imported only for my personal use (i.e., not [or sale, transfer, donation, or exchange that is reasonably
likely fo result in economic use, gain, or benefit), Iunderstand that [ may only import two leopard trophies in
one calendar year (if applicable). In addition, I understand that raw ivory, once imported into the United States,
cannot be re-exportes’

Applicant's signature; Date

Be aware that there may be additional permitting or approval requirements by your local or state government, as

well as required by other Federal agencies or foreign government to conduct your propese activity. While the
Service will attempt to assist you, it is your responsibility to obtain such approval.

| Form 3-200-20 Rev. 02/2014 Page 3 of 6



8. All international shipment(s} must be through a designated port. A list of designated ports {where an irllsf)ector is

posted) is available from http: /=== feg e fla/desionated-ports.htl.  If you wish to use a port not listed, please
contact the Office of Law Entorcement for a Liesignated Port Exemption Permit (form 3-200-2).

9. Name and address where you wish permit mailed, if different from page [ (All permits wili be mailed via the U.S.
Postal Service, unless you identify an alternative means below):

10. If you wish the permit to be delivered by means other than USPS regular mail, provide an air bill, pre-paid
envelope, or billing information. If you do not have a pre-paid envelope or air bill and wish to pay for a courier
service with your creditf card, please check the box below, Please DO NOT include credit card number or other
information; you will be contacted for this information.

O 1f & permit is issued, please send it via a courier service to the address on page 1 or question 9. I understand that
you will contact me for my credit card information once the application has been processed.

1i. number, and email):

12. or a felony violation of the Lacey
Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act disqualifies any such person from
receiving or exercising the privileges of a permit, unless such disqualification has been expressly waived by the Service
Director in response to a written petition. (50 CFR 13.21(c)} Have you or any of the owners of the business, if applying
as a busiuess, been convicted, or entered a plea of guilty or nolo contendere, forfeited collateral, or are currently under

charges for any violations of the laws mentioned above?

] Yes No If you answered “Yes” provide: a) the individual’s name, b) date of charge, ¢) charge(s),
d) location ot incident, e) court, and f) action taken for each violation.

Form 3-200-20 Rev. 02/2014 Page 4 of 6






Form 3-200-20 OMB Control No. 1018-0093
Expires 08/31/2020
E. IMPORT OF SPORT-HUNTED TROPHIES (Appendix | of CITES and/or ESA)

Note 1: This form should be used to request authorization to import trophies of species listed on Appendix | of
CITES and/or as threatened or endangered under the ESA (examples include elephants, lions,
cheetahs, wood bison, and markhor).

PLEASE USE FORM 3-200-19 FOR SOUTHERN AFRICAN LEOPARD TROPHIES AND SOUTHERN WHITE
RHINOCEROS TROPHIES TAKEN IN NAMIBIA.

Note 2: If you hold an import permit for a trophy that you did not use, please return the unused original
permit. If you are requesting reissuance of a permit because you have taken a trophy, but were unable
to import it prior to the expiration of the permit, please use the renewal form (3-200-52) and return your
original permit with that form.

Note 3: Applications for species listed as endangered under the U.S. Endangered Species Act are published in
the Federal Register for a 30-day public comment period. Please allow at least 90 days for the
application to be processed.

Note 4: Sport-hunted trophy is defined at 50 CFR 23.74 as follows: Sport-hunted trophy means a whole dead
animal or a readily recognizable part or derivative of an animal specifically identified on the accompanying
CITES document that meets the following criteria:

« Is raw, processed, or manufactured;

«  Was legally obtained by the hunter through hunting for his or her personaluse;

+ Is being imported, exported, or re-exported by or on behalf of the hunter as part of the transfer from its
country of origin ultimately to the hunter's country of usual residence; and

» Includes worked, manufactured, or handicraft items made from the sport-hunted animal only when:

i. Such items are contained in the same shipment as raw or tanned parts of the sport-hunted animal
and are for the personal use of the hunter;

ii. The quantity of such items is no more than could reasonably be expected given the number of
animals taken by the hunter as shown on the license or other documentation of the authorized
hunt accompanying the shipment; and

iii. The accompanying CITES documents (export document and, if appropriate,import permit)
contain a complete itemization and description of all items included in the shipment.

Note 5: Certain hunting trophies, including elephants, are subject to restrictions on their use after import into the
United States. Please see 50 CFR 23.55 for more information or contact the Division of Management
Authority.

Please provide the following information. Complete all questions on the application. Mark questions that are not
applicable with "N/A". If needed, use a separate sheet of paper. On all attachments or separate sheets you are
submitting; please indicate the application question number you are addressing. If applying for more than one
trophy, be sure to answer questions 4-6 for each trophy addressed in this application. If importing trophies from
more than one country, you must submit a separate application for each shipment in order to obtain separate
import permits.

1. Name and address where you wish the permit to be mailed, if different from page 1. If you would like
expedited shipping, please enclose a self-addressed, pre-paid, computer-generated, courier service airway
bill. If unspecified, all documents will be mailed via the U.S. Postal Service.

PRO CARGO USA SELF ADDRESSED FED EX ENVELOPE ENCLOSED
15619 MORALES ROAD  ATTN CINDI RULON
HOUSTON, TEXAS 77032

2. Who should we contact if we have questions about the application (name, phone number, and e-mail)?

CINDI RULON CINDI.RULON@PROCARGOUSA.COM  281-220-3176

Rev. 8/2017 Page 2 of 7




Form 3-200-20 OMB Control No. 1018-0093
Expires 08/31/2020

3. Disqualification factor. A conviction, or entry of a plea of guilty or nolo contendere, for a felony violation of
the Lacey Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act disqualifies any such
person from receiving or exercising the privileges of a permit, unless such disqualification has been expressly
waived by the Service Director in response to a written petition. (50 CFR 13.21(c)) Have you or any of the owners
of the business, if applying as a business, been convicted, or entered a plea of guilty or nolo contendere, forfeited
collateral, or are currently under charges for any violations of the laws mentioned above?

IE No D Yes

If you answered “Yes” to Question 3, provide: a) the individual's name; b) date of charge; ¢) charge(s); d) location of
incident; e) court; and f) action taken for each violation. Please be aware that a “Yes” response does not automatically
disqualify you from getting a permit.

4. For each trophy to be imported, provide:

a. Scientific name (genus, species, and, if applicable, subspecies) and common name.
LOXODANTA AFRICANA AFRICAN ELEPHANT

b. Sex (if known). MALE

"1g information:

anagement area, or hunting

be hunting with:

6. IF 1ne inurni nme ALnemv oeciy IANECIY, PICAadG GG UIG IUNIUWINY nnurmation:
a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife was removed from the wild:

MATESI SAFARI AREA UNIT 4 MATABELELAND NORTH PROVINCE NEAR VICTORIA FALLS
GPS SOUTH 18.21111 EAST 25.55993

b. Date wildlife was hunted:
JULY 14, 2017

Rev. 8/2017 Page 3 of 7




Form 3-200-20 OMB Control No. 1018-0093
Expires 08/31/2020

c. Name of hunting oulffitter, safari company, or professional hunter you hunted with:

CHATTARONGA SAFARIS FIDELIS MUCHENJE PROFESSIONAL HUNTER

d. The current location of the trophy (address and country) [the U.S. import permit will identify this country as
the country of export/re-export and must match with the foreign export/re-export document):

FREIGHT CONSULTANTS 3 TROJAN STREET BELMONT BULAWAYO ZIMBABWE

7. Please provide a copy of any applicable foreign government permits or licenses that were required to remove this
animal from the wild (if you have not hunted yet and do not currentty hold any such permits or licenses, please

indicate so).
ATTACHED

8. Complete name and address of overseas person or business shipping the trophy to you. If you are applying to
import a trophy directly from Namibia, you must provide the name and address of the professional hunter listed on
your Namibian hunting permit [this name will appear on the face of the export permit].

Name:

Business Name: TROPHY CONSULTANTS

Address: 3 TROJAN STREET
o BELMONT

Ste© 'Province: ZIMBABWE

Country, Postal Code:

9. For species listed under the U.S. Endangered Species Act, please be aware that the U.S. Fish and Wildlife Service
(Service) must make a finding that your activities will enhance or benefit wild populations of the species involved.
While we will communicate with the range country for the species you will hunt or hunted when making the
required findings, if you have any information that could support this finding, it would be helpful for our review if you
could provide it. Please submit such information on a separate page with your application.

a. Do you have any information regarding the population status or trend data on the species hunted?

SEE ATTACHED SHEET WITH DETAILS

b. In order to hunt, you likely paid for licenses or trophy fees. What were those fees and do you have any
information on how those funds were used by either the landowner, local community, or government?

SEE ATTACHED SHEET WITH DETAILS

c. Do you have information on other funding activities that are being carried out, or were carried out, by the
safari ouffitter, professional hunter, concession holder, or landowner that provide a conservation benefit
to the species being hunted/species hunted?

SEE ATTACHED SHEET WITH DETAILS.

Rev. 8/2017 Page 4 of 7




Form 3-200-20 OME Comiral No. 10418-0093

10.

11.

12,

Expires D8/31/2020
CERTIFICATION STATEMENT {original signature must be provided for either 10 or 11 below)

If you are a broker or taxidermist applying on behalf of a U.S. hunter or foreign national, provide documentation to
show you have a Power of Attorney to act on your client's behalf and sign the following statement:

| acknowledge that the sport-hunted trophy/trophies to be imported has been/will be personally hunted by

my client and is being imported only for my client's personal use (i.e., not for sale, transfer, donation, or exchange

R o o ’ ) | for the import of an elephant trophy,
one calenrdar vanr

__ Date:
1 the fallowing statement:
as been/will be personally hunted by
donation, or exchange that is
ort an elephant trophy, | understand
__ Date:
Be aware that there may be additional permilting or approval requirements by your local or state governments, as
well as required by other Federal agencies or foreign governments to conduct your propose activity. While the
Service will attenpt to assist where possible, it is your responsibility to obtain such approvaf.
All international shipments must be through a designated port. A list of designated ports (where an inspector is

posted) is available from the list of designated ports. If you wish to use a port not listed, please contact the
Cffice of Law Enforcement for a Designated Port Exemption Permit (form 3-200-2),

Rev. 82017 Fage 5ot 7







3. DETAILS OF DEPOSITS
{Allinciueiva of Dally Rate, Trophy Fees, Pmcessing, Handling charges and any other incidentals)

(i) Satorl Opsrstor _ . v

Vs Date ECA Nymber ECA Date Curmency Invoice Amount Amount Peid
1 [1Baan207 DMS/16649. | 11:SEP-2018 ush 17,580 17.580
> — Sl 2 v .
3
|4

. o .

Vakio Dgta |ECA Numbor ECA Date Currency Invoios Amount Amount Paid
p
2
<
F-3
4. FINANCIAL DATA

Total Dally rats 350,00 Tedal Guosts sats - 2,550.00

Lo Commisaitn 00 ot Trogiy foas 12680.00

-Other fees (Intidectials) 00 Ginnd Tota) USD V7.880.00

Commiation 00 Tolal Prg Fos

5. DETAILS OF SPECIES HUNTED

SPECIES. g W CONCESSIONFARM GRID REF DATESHOT | 'SCI TROPHY | TROPHY FEES
X

1 JiMPALA K Killed Matils: Safari Area -Unit 3 gi’ar.ao.-.;aasbzs»ffte‘si [18-JUL-2017 48,32 80

2 |HPEOPOTAMUS d Kille Malstsi River Ranch (Annasdale & [518'43:1416027'14.88 | 10guL2017 2,500
i v o Ka algthy) 2 » i —
31 |REEDBUCK # Killog Matelsi Salari Ares- Unit 4 ii'&fzs.smsugs'-iz.v'z 15-SULZ017 26,63 300

4 |xUDY M Kitied Mpietsi Safari Area - Unit 3 _gm’ztﬂ‘reﬂzs‘ss;sé 09-Jul.-2017 1178 s60 [

5 |ELEPHANT - WITH TUSKS'

Killed Miatetsi Salari Area - Unil 4 5182114 1TEC25'65.09 | 14-JuL-2017 a7 -9,200
. 3 & .







Average Hunting Offtakes 2010-2013 (% of Total Elephant Population): 228 (0.276%)

2013 Hunting Offtakes (% of Total Elephant Population): 258 (0.312%)

2014 Hunting Offtakes (% of Total Elephant Population): 162 (0.196%)

2015 Hunting Offtakes (% of Total Elephant Population): 075 (0.091%)

ELEPHANT MANAGEMENT IN ZIMBABWE IS GUIDED BY APPROPRIATE LEGISLATION AND A STATE-OF-
THE-ART MANAGEMENT PLAN

Governing Law: The Zimbabwe Parks and Wild Life Act is the governing law for ZPWMA and its
programs. The Act created ZPWMA as a parastatal authority apart from the central government and
established a separate fund to sustain ZPWMA’s operations. The Act sets heavy penalties for elephant-
related offenses. It was amended in 2010 to increase these sentences even more, and now imposes a
nine-year minimum sentence for a first offense of elephant poaching. Under the Act, Rural District
Councils and other land holders are granted “appropriate authority” to benefit directly from wildlife.
Land holders are encouraged to maintain and increase wildlife populations because they retain the
benefits of the sustainable use of that wildlife.

Elephant Management Plan: Zimbabwe’s elephant management plan was kicked off by the FWS’
elephant trophy import suspension. To develop a new plan, ZPWMA held a year of participatory
stakeholder planning workshops, including a preparatory meeting of representatives from CAMPFIRE in
November 2014; a national elephant management planning workshop in December 2014; an elephant
management planning and anti-poaching workshop in Mana Pools (Zambezi Valley range) in March-April
2015; an elephant management planning workshop in the Sebungwe range in May 2015; and an
elephant management planning workshop in the South East Lowveld range in September 2015. This
process resulted in the Zimbabwe National Elephant Management Plan (2015-2020), the most up-to-
date elephant management plan in Africa. The plan incorporates specific action items, deliverables,
deadlines, and responsible parties. The plan identifies strategic objectives and sets targets to reach
those objectives. It measures the success of reaching those targets through identifying outputs and Key
Performance Indicators. The plan focuses on five major components: Protection and Law Enforcement;
Biological Monitoring and Management; Social, Economic, and Cultural Framework; Building
Conservation Capacity; and Program Management. The plan also creates the position of dedicated
Elephant Coordinator at ZPWMA and establishes a national committee to coordinate and oversee
implementation. The national plan is supplemented by four regional management plans that utilize the
same framework to address the unique challenges for each major elephant range.




ELEPHANT HUNTING IN ZIMBABWE GENERATES CONSERVATION BENEFITS THAT SATISFY THE
“ENHANCEMENT” STANDARD: Although hunting offtakes are negligible, elephant hunting fees are
substantial and create extensive conservation incentives in Zimbabwe.

Habitat: Hunting areas in Zimbabwe cover ~130,000 km? of protected habitat. This area is over four
times the size of Zimbabwe’s National Parks (~28,000 km2). Healthy elephant populations require large
tracts of habitat; the areas set aside for regulated hunting are therefore essential to the elephant’s
continued survival.

Management and Enforcement Revenues: Revenues generated from tourist hunting conducted on
state lands comprised approximately 20% of ZPWMA's revenue stream in 2014. Over $6.2 million in
trophy fees came from elephant hunts, with $5 million accruing to ZPWMA to reinvest in elephant
protection and species management. Over 50% of that revenue came from U.S. clients. Almost 80% of
these revenues are allocated for law enforcement in the form of staff costs and patrol provisions.
ZPWMA employs 1,500 active field rangers. Put simply, hunting revenues support anti-poaching efforts
across Zimbabwe's elephant range—and this is largely paid for by American elephant hunters.

Operator Anti-Poaching: In addition to supporting ZPWMA's enforcement capacity, hunting operators
deploy their own anti-poaching units to police the Safari Areas and fund community scouts in CAMPFIRE
Areas. For example, a small sample of 14 operators surveyed by the Safari Operators Association of
Zimbabwe spent $957,843 on anti-poaching in 2013 and deployed 245 anti-poaching scouts. One
operator, Charlton McCallum Safaris (CMS) in the Dande Safari Area and Mbire Communal Area, spends
on average $80,000-590,000 in anti-poaching costs and rewards. From 2010 to 2016, CMS’ efforts led to
an 82% decline in elephant poaching in an important border region. As another example, the Save Valley
and Bubye Valley Conservancies together spend over $1 million on anti-poaching each year. These
efforts are funded by hunting revenues, and protect stable populations of elephant, increasing lion
populations, and the third-largest black rhino population in the world.

Regional Anti-Poaching: According to the CITES “Monitoring the Illegal Killing of Elephants” (MIKE)
data, poaching in the Southern African countries that depend upon regulated tourist hunting as a
conservation tool, including Zimbabwe and Zambia, is lower than anywhere else on the continent and
has never reached an unsustainable level. This stands in stark contrast to the West and Central African
countries that do not allow tourist hunting.

Community Benefits: Zimbabwe’s CAMPFIRE program is the pioneering community-based natural
resource management program in Africa. The program allows rural communities to financially benefit
from wildlife, thereby incentivizing the use of communal land as wildlife habitat and the protection of
wildlife through increased tolerance. An estimated 800,000 households benefit from CAMPFIRE
revenues, ~200,000 direct participants and ~600,000 indirect beneficiaries. 90% of CAMPFIRE revenue is
generated from regulated hunting, and 70% of this comes from elephant hunting. Thus, prior to the
import suspension, elephant hunting generated over $1.6 million per year for CAMPFIRE communities
and was reinvested in the construction of classrooms and clinics, installation of water infrastructure and
solar powered facilities, purchase of vehicles for anti-poaching support, compensation for destruction of
crops or livestock by dangerous game, and other benefits which improve the livelihoods of the rural
communities living in CAMPFIRE Areas. These benefits offset the damage caused by game species: from




2010 to 2015, elephant destroyed 7,495 hectares of crop fields in CAMPFIRE communities and claimed
the lives of approximately 40 people.

The import of elephant trophies from Zimbabwe should not have been suspended in the first place. In
April 2014, the FWS announced the suspension based on an asserted “lack of information.” The FWS
suspended imports under a negative enhancement finding that it later admitted was incorrect with
respect to Zimbabwe's elephant population estimate, the level of poaching, and more. When the correct
estimate is considered, Zimbabwe’s elephant population of almost 83,000 is 16,000 higher (almost 20%)
than when the FWS made a positive enhancement finding in 1997. That estimate is double the size of
the elephant populations of Namibia and South Africa put together, yet the FWS maintains positive
enhancement findings for the import of elephant trophies from Namibia and South Africa. The trophy
import suspension was based on a mistaken concern that Zimbabwe’s elephant population had
declined. The FWS should have admitted the mistake and reversed the suspension immediately. The
failure to do so suggests a political motivation, not a scientific one. In addition, suspending imports
without first notifying and consulting Zimbabwe contradicts CITES Res. Conf. 6.7 and the Endangered
Species Act, which requires the FWS to “encourage foreign conservation programs.”

Zimbabwe’s elephant population is not “the worst managed,” but among the best managed, in Africa.
That Zimbabwe maintains a stable population of over 83,000 elephant, despite a despotic government,
poor economy, and rapidly growing human population, is a testament to the country’s strong species
management. That number is almost 40% higher than in 1992, when the FWS confirmed the
“threatened” listing of elephant, and almost 20% higher than in 1997, when the FWS made a positive
enhancement finding authorizing the import of elephant trophies from Zimbabwe. This strong
management is due in part to ZPWMA being a parastatal separate and separately funded from the
central government. It is also due to the commitment of Zimbabwe’s citizens to maintain their elephant
populations, notwithstanding the costs—over 40 rural Zimbabweans were killed by elephant from 2010
to 2015. Zimbabwe’s strong species management is also evident in recent IUCN Red List assessments of
lion and giraffe, which indicate increasing populations of these species in Zimbabwe. Overall, Zimbabwe
is maintaining stable or increasing wildlife populations, which is evidence of strong management.

Zimbabwe’s elephant management plan is not “poor” or outdated; it is state-of-the-art and written by
one of the world’s foremost elephant experts. The April 2014 suspension of elephant trophy imports
was based in part on the fact Zimbabwe’s then-current elephant management plan dated to 1997.
Although that plan was adaptively implemented and monitored, it was 17 years old. ZPWMA
immediately began the process of developing a brand-new, state-of-the-art elephant management plan.
This included a year of stakeholder planning workshops: a preparatory meeting of representatives from
Zimbabwe’s community-based natural resources management program, CAMPFIRE, in November 2014;
a national elephant management planning workshop in December 2014; an elephant management
planning and anti-poaching workshop in Mana Pools (Zambezi Valley) in early April 2015; an elephant
management planning workshop in the Sebungwe range in May 2015; and an elephant management
planning workshop in the South East Lowveld region in September 2015. Zimbabwe focused on regional
planning because the four regions face different management challenges. Each planning workshop
produced a regional elephant management plan that was incorporated into the final document, which
was drafted by a leading elephant scientist. The process was monitored throughout by the IUCN’s




African Elephant Specialist Group. The positive 2017 enhancement finding is largely based on the
development and implementation of this excellent new plan.

Regulated hunting is not poaching. By definition, “regulated” hunting is regulated and lawful—it is
carefully monitored by ZPWMA, offtakes are recorded in a national database, and trophy tusks are
marked in accordance with CITES resolutions to note the year of harvest. Moreover, regulated hunting
revenues underwrite most anti-poaching expenses in Zimbabwe (and the rest of Southern Africa)—most
of the fees paid to government wildlife authorities are used for enforcement, and operator-funded
teams patrol concessions and keep poachers out. Finally, revenue-sharing and contributions by hunting
operators create conservation incentives for the rural communities most affected by wildlife, which dis-
incentivizes poaching. For example, Zimbabwe’s CAMPFIRE communities were receiving over $1.6
million per year in revenues from elephant hunting prior to the import suspension. These funds built
clinics and schools, paid teachers’ salaries, drilled boreholes, and so on. Similarly, hunting operators in
Zambia are required to share at least 50% of harvested meat with rural communities. Many tons of meat
can come from elephant hunts, to reduce the need and tolerance for bushmeat poaching and protect
species in addition to elephant.

Allowing imports of elephant trophies will not damage the government’s efforts to control ivory
trafficking. There is no support for this assertion, because hunting trophies are marked to show that
they were lawfully hunted. Moreover, in the Southern African countries that depend upon regulated
hunting as a conservation tool, poaching levels are lower than anywhere else in Africa. According to
CITES MIKE data, Southern African countries (including Namibia, South Africa, Zambia, and Zimbabwe)
have the lowest Proportion of lllegally Killed Elephant (PIKE) rates. PIKE, which is used to assess whether
poaching levels are unsustainable, has never risen above the sustainability threshold in Southern Africa.
PIKE at Zimbabwe’s MIKE sites is well below the sustainability threshold. According to the evidence,
regulated hunting keeps poaching levels low.

Photographic tourism is not a substitute in most hunting areas. Opponents argue that photographic
tourism would be a better option than hunting tourism. It is true that photo-tourism is available in some
places; for example, some conservancies in Namibia benefit from photographic tourism revenues alone
or along with hunting tourism. However, photo-tourism requires infrastructure and scenery, and dense
wildlife populations to draw tourists. These features are not available in remote areas of a country
without access to airports or other activities, where the wildlife populations are not dense enough to
ensure a sighting during a two-hour game drive. And this is the situation in many CAMPFIRE Areas,
where photographic tourism was tried and failed. In these areas, without the benefits of hunting, the
habitat would be converted to agriculture and livestock. Benefits to the rural community stakeholders
are less from photographic tourism than from tourism hunting.
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Form 3-200-20 DOMB Control No, 1018-0093

E.

Expires 03/31/2020

IMPORT OF SPORT-HUNTED TROPHIES (Appendix I of CITES and/or ES#

Note 1: This form should be used to request authorization to import trophies of species listed on Appendix | of
CITES and/or as threatened or endangered under the ESA (examples include elephants, lions,
cheetahs, wood bison, and markhor).

PLEASE USE FORM 3-200-19 FOR SOUTHERN AFRICAN LEOPARD TROPHIES AND SOUTHERN WHITE
RHINOCEROS TROPHIES TAKEN IN NAMIBIA,

Note 2: !f you hold an import permit for a trophy that you did not use, please return the unused original
permit. If you are requesting reissuance of a pemit because you have taken a trophy, but were unable
te import it prior to the expiration of the permit, please use the renewal form (3-200-52) and retumn your
original permit with that form.

Note 3: Applications for species listed as endangered under the U.S. Endangered Species Act are published in
the Federal Register for a 30-day public comment period. Please allow at least 90 days for the
application 1o be processed.

Note 4: Sport-hunted frophy is defined at 5Q CER 23.74 as follows: Spert-hunted trophy means a whole dead
animal or a readily recognizable part or derivative of an animal specifically identified on the accompanying
CITES document that meets the fcllowing criteria:

* Is raw, processed, or manufactured;

»  Was legally obtained by the hunter through hunting for his or her perscnaluse;

» |s being imported, exported, of re-exported by or on behalf of the hunter as part of the transfer from its
country of origin ultimately to the hunter's country of usual residence;and

* Includes worked, manufactured, or handicraft items made from the sport-hunted animal only when:

i.  Such items are contained in the same shipment as raw or tanned parts of the spont-hunted animal
and are for the personal use of the hunter;

il The quantity of such items is no more than could reasonably be expected given the number of
animals taken by the hunter as shown on the license or other documentation of the authorized
hunt accompanying the shipment; and

ii. The accempanying CITES documents {(export decument and, if appropriate, import permit)
contain a complete itemization and description of all items included in the shipment.

MNote §: Certain hunting trophies, including elephants, are subject to restrictions on their use after import into the
United States. Please see S50 CFR 23.55 for more information or contact the Division of Management
Authority.

Please provide the following information. Complete all questions on the application. Mark guestions that are not
applicable with "N/A". If needed, use a separate sheet of paper. On all attachments or separate sheets you are
submitting; please indicate the application question number you are addressing. If applying for more than one
trophy, be sure to answer guestions 4-6 for each trophy addressed in this application. If importing trophies from
meore than one country, you must submit a separate application for each shipment in order to obtain separate
import permits.

Name and address where you wish the permit to be mailed, if different from page 1. If you would like
expedited shipping, please enclose a self-addressed, pre-paid, computer-generated, courier service airway
bill. If unspecified, all documents will be mailed via the U.S. Postal Service.

S AL Addieed bneludad
IS

Who should we contact if we have questions about the applicati-- "~~~z

el D + TeHurntaeH TR
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Form 3-200-20 OMB Control No. 1018-0093
Expires 08/31/2020

3. Disqualification factor. A conviction, or entry of a plea of guilty or nolo contendere, for a felony violation of
the Lacey Act, the Migratory Bird Treaty Act, or the Bald and Golden Eagle Protection Act disqualifies any such
person from receiving or exercising the privileges of a permit, unless such disqualification has been expressly
waived by the Service Director in response to a written petition. (50 CFR 13.21(c)) Have you or any of the owners
of the business, if applying as a business, been convicted, or entered a plea of guilty or nolo contendere, forfeited
collateral, or are currently under charges for any violations of the laws mentioned above?

No D Yes

If you answered “Yes” to Question 3, provide: a) the individual's name; b) date of charge; ¢) charge(s); d) location of
incident; e) court; and f) action taken for each violation. Please be aware that a “Yes” response does not automatically
disqualify you from getting a permit.

4, For each trophy to be imported, provide:
a. Scientific name (genus, species, and, if applicable, subspecies) and common name.
Loxodonta africana, African Elephant
b. Sex (iff known). Male
5. IF ANIMAL IS CURRENTLY LIVING IN THE WILD, please enter the following information:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife is to be taken from the wild:

b. Date wildlife is to be hunted:

¢. Name of hunting outfitter, safari company, or professional hunter you will be hunting with:

6. IF THE TROPHY HAS ALREADY BEEN TAKEN, please enter the following information:

a. Country and place (area, region, GIS coordinates, ranch, conservancy, management area, or hunting
block, AND nearest city) where wildlife was removed from the wild:

Namibia, Balyerwe Conservancy,
Katima Mulilo - Nearest city

b. Date wildlife was hunted:

September 11th, 2018
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Form 3-200-20 OMB Control No. 1018-0093
Expires 08/31/2020

c.  Name of hunting oultfitter, safari company, or professional hunter you hunted with:

Gideon Cloete, Omujeve Safaris

d. The current location of the trophy (address and country) [the U.S. import permit will identify this country as
the country of export/re-export and must match with the foreign export/re-export document]:

Omujeve Safaris
Ongombo West Section 2, Number 56, Windhoek Namibia

7. Please provide a copy of any applicable foreign government permits or licenses that were required to remove this
animal from the wild (if you have not hunted yet and do not currently hold any such permits or licenses, please

indicate $0). see attached Hunting License, Permit #182735

8. Complete name and address of overseas person or business shipping the trophy to you. If you are applying to
import a trophy directly from Namibia, you must provide the name and address of the professional hunter listed on
your Namibian hunting permit [this name will appear on the face of the export permit].

Name:

Business Name: Gideon Cloete

Address: Omujeve Safaris »Y.0. 2oL aus 3
City: Ongombo West Section 2, Number 56
State/Province: Windhoek

Country, Postal Code: ~ Namibia

9. For species listed under the U.S. Endangered Species Act, please be aware that the U.S. Fish and Wildlife Service
(Service) must make a finding that your activities will enhance or benefit wild populations of the species involved.
While we will communicate with the range country for the species you will hunt or hunted when making the
required findings, if you have any information that could support this finding, it would be helpful for our review if you
could provide it. Please submit such information on a separate page with your application.

a. Do you have any information regarding the population status or trend data on the species hunted?

Based on CITES documents, the Namibian population of elephants in has grown from 7500 in 1995 to
22,711 in 2017, and is currently deemed to be at is carrying capacity. Therefore it's ever increasing.

b. In order to hunt, you likely paid for licenses or trophy fees. What were those fees and do you have any
information on how those funds were used by either the landowner, local community, or government?

My hunt provided much needed jobs to the local community employing (guides, skinners, trackers,
drivers, lodge staff) more than 40 people from multiple villages/townships. The meat from this elephant
served a much needed source of protein for the local residents often their only source for much of the yr.

c. Do you have information on other funding activities that are being carried out, or were carried out, by the
safari outfitter, professional hunter, concession holder, or landowner that provide a conservation benefit
to the species being hunted/species hunted?

The fees | paid were in excess of $28,000 and were used to build/maintain infrastructure for the local
community and patrol/provide anti-poaching within the Conservancy for elephants specifically. Multiple
conservancy employees oversaw this hunt, and were funded by the proceeds.
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Form 2-20G-20 OME Controd No. 10718-0023

10.

11.

12,

Expires 082112020
CERTIFICATION STATEMENT (criginal signature must be provided for either 10 or 11 below)

If you are a broker or taxidermist applying on hehalf of a U.S. hunter or foreign national, provide documentation to
show you have a Power of Attorney to act on your client's behalf and sign the following statement:

| acknowledge that the spert-hunted trophy/trophies to be imported has been/will be personally hunted by
my client and is being imported only for my client's perscnal use {i.e., not for sale, transfer, donation, or exchange
that is reasonably likely to result in economic use, gain, or benefit). If applying for the import of an elephant trophy,
| understand that my client may import no more than two elephant trophies in one calendar year.

Taxidermist/Broker's signature: Date:

If you are the hunter applying to import your own trophy, please read and sign the following statement:

hunted trophy/trophies o be imported has been/wiil be personally hunted by
onation, or exchange that is
rt an elephant {rophy, | understand

| acknowledge that the enart
me and is being imported o
reasonably likely to result in
that | may import no more th

Applicant's signatur Date:

Be aware that there may be your focal or state governments, as
well as required by other Fe your propose activify. While the
Service will attempt to assist where possibie, it is your responsibility to obtain such approval.

All international shipments must be through a designated port. A list of designated ports (where an inspector is
posted) is available from the list of designated ports. If you wish to use a port not listed, please contact the
Office of Law Enforcement for a Designated Port Exemption Permit (form 3-200-2).
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MINISTRY OF ENVIRONMENT AND TOURISM | permit No.s 182735

Directorate Scientific Services .
Private Bag 13306 VALID FROM: e if;
Windhoek, Namibia i

Enquiries: Permit Office VALID TO: ( b . CC( B

Tel +264-61-284 2538/2506

RECEIPT No.: ST o3
PERMIT TO HUNT FOR TROPHIES

Permission is hereby granted in terms of the Nature Co;aﬁvation Ordinance 1975 (Ord. 4 of 1975)

; -
Name of Trophy HunterR&L\u ... ( l’ .... T [’7({ ..................................................

Residential Address:

To hunt the specified number of game for the sake of trophies:

SPECIES: SPECIES: SPECIES: SPECIES:
common NAME |VUMBER|  common name  [NYMEER| common name  |NUMEBER| common name | NUMBER
Blesbok / Impala Common Springbok I QOther /
Buifalo j Klipspringer Steenbok l "K‘?P {\' ;\“H’ i L@{’LL i
f
K ' LAY ‘ - /,_.
Crocodile j Kudu Warthog { - A‘ o _e, n Q Ef, e
Dik-Dik ] Lechwe Waterbuck O ﬁ\ e, Ve
{ ! C'vcz") ‘/_\f 5\("\%(3\\! f-{\) -
Eland / Oryx (Gemsbok) Wildebeest, Black Ol o [‘ € ey |
7 . . T A T,
3 Elephant IX Ostrich Wildebeest, Blue
#
Giraffe / Reedbuck Zebra Burchell’s /
Grey Duiker / Rhinoceros, Black Zebra Hartmann's /
[

Hartebeest l/ Rhinoceros, White Cheetah /
Hippopotamus / Roan Leopard ]

impala Black-Faced / Sable ' Lion } {

H
On the following farms / hunting concessions / safari / guestfarm:,,_b \}j’;{’_ ( v\[C'r %5?(Vﬂff ___________
!

\_/ ..............
Guided by (name of guIdes):....... .. G% ..... { .... léf@’e/ ...................................................................................

Official MET date stamp

IMPORTANT: This permit is not valid if altered in any way
and is not transferable.
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