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qilocation for invasive Spartina
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roect is not true eradication, it is intended
onstrate feasibility of control on a large
n order to facilitate regional eradication

oastal Conservancy is funding a regional
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*FWS is partnering with the Harbor District for
allocation flexibility & in recognition of their key
role in future regional eradication etforts
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*Refuge encompasses
most of South Bay
Spartina/salt marsh

*Will work with
partners (DFG/BLM)
to target remaining
Spartina in south bay

(South Spit)

*South Bay more
defensible from re-
establishment by tidal
dispersal
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ESA through refuge

ommission Negative Determination

yermit required for work with

rushcutters



drganizational Structure
dination by USFWS and HBHRCD

roject Manager writes plan, oversees Elite
rew Leader, Administrative Aid for budget
d labor tracking, and carries out monitoring

*Elite Crew oversees CCC and other labor
crews, works in sensitive areas, maintains

and transports equipment



- STRATEGIES

formalized early in project due to

| d for mapping through
rional Spartina mapping project (finer scale

ated mapping will guide efforts). Mapping

‘completed in areas where work has started.

.' Baseline monitoring design has been developed
and implemented prior to start (including photo
points)
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RATEGIES

as with brushcutters in areas
d/tracked equipment
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STRATEGIES

acked equipment over dense areas
aluation/permitting.






ld year goals

t year brushcut areas as needed






roject Documentation

*Work with Partners to set long-term objectives,
acquire necessary funding & eradicate Spartina
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