FWS FORKLIFT OPERATOR 3 YEAR EVALUATION

Date of Evaluation: Overall Performance Pass Fail

Student Name:

Duty Station:

Forklift Type: Class 1 Class Il Class Il Class IV Class V Class VI

Evaluation Topics: Did the operator... EVALUATION

1. Perform a thorough pre-start inspection as outlined in the manufacturer's operator
i . Yes No
manual for that specific forklift?
2. Point out and describe the location of the data plate, including: lift capacity, load center,
. . . . Yes No
maximum vertical height, and attachment adjustments?
3. Wear the proper personal protective equipment while operating the forklift (hard hat,
. b Yes No
safety toed boots, gloves, hearing protection)?
4. Use all safety equipment properly (seat belt, beacon, horn, parking brake) at all times
. . Yes No
when operating the forklift?
5. Demonstrate proper use of the controls and components of the forklift and can
. . . Yes No
describe their function?
6. Mount and dismount the forklift using 3-points of contact at all times? Yes No
7. Drive with any part of their body OUTSIDE the protection of the operator’'s Yes NoO
compartment?
8. Drive in the direction that offered the best visibility (in reverse when needed)? Yes No
9. Travel at safe speeds in all conditions? Yes No
10. Drive cautiously, stay in proper aisles, and yield to pedestrians? Yes No
11. Sound horn, slow down, or stop before proceeding through intersections? Yes No
12. Determine if the load did not exceed rated lift capacity and describe the weight of the
Yes No
load?
13. Maneuver the forklift to approach the load squarely, place the forks all the way under Yes No
the load, and lift the load properly to transport height of (6-8")?
14. Travel with the load with the forks slightly tilted to the rear to stabilize the load and
w_qn Yes No
carry the load low (6"-8") from the ground?
15. Travel with the load balanced properly, secure, and in approved containers? Yes No
16. Place the load smoothly and slowly in the proper location? Yes No
17. Place the loads within the marked area and stack the loads evenly and neatly? Yes No
18. Maintain awareness of all clearances (overhead, side, and rear) and can describe the Yes No
hazards with each type located in their workplace?
19. Check the proper load rating, condition, and if they were securely fastened; any bridge
. . Yes No
plate or loading ramps used at their workplace?
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EVALUATION

Evaluation Topics (continued): Did the operator...

20. Place the forks flat on the floor, set the parking brake, and neutralize the controls when
. . Yes No
parking the forklift?
21. Use chock blocks in addition to engaging the parking brake if parking on an incline or
. e . Yes No
describe proper incline parking procedures?
22. Perform a thorough post-operation inspection as outlined in the manufacturer's
o . Yes No
operator manual for that specific forklift?
23. Exhibit appropriate control and safety awareness for the type of work they are Yes No

performing?

Refueling/Recharging (Select powered type of forklift): Did the operator...

EVALUATION

24. (Gasoline/Diesel Powered) Properly shutdown the forklift, lower forks, set parking
. 4 Yes No
brake, and refuel following manufacturer's operator manual procedures?
25. (LGP Powered) Properly shutdown the forklift, lower forks, set parking brake, and
. . , Yes No
inspect/replace tank following manufacturer's operator manual procedures?
26. (Electric Powered) Properly shutdown the forklift in designated area, lower forks, set
parking brake, and recharge battery(s) following manufacturer's operator manual Yes No

procedures?

Evaluator Comments:

Student Signature: Date:

Evaluator Signature: Date:

Next Evaluation Date:
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Evaluator Tips
Evaluation Topics (each tip below corresponds to the numbers on the form)

1. Evaluator must read the operator’'s manual for the forklift being used to ensure all pre-start inspection points are
being followed.

2. Operator must be able to explain how this information would be used for their intended operation.
3. Evaluator must ensure that all personal protective equipment (PPE) is within Service and OSHA guidelines.

4. Evaluator must ensure that the operator uses all safety equipment properly (seat belt, beacon, horn, parking brake) at
all times when operating the forklift. (Review Operator Manual)

5. Evaluator must ensure that the operator demonstrates proper use of the controls and components of the forklift and
can describe their function. (Review Operator Manual)

6. Evaluator must give the operator a chance to show this point several times to ensure they are consistently performing
this operation.

7. Evaluator must be watching the operator to see if they consistently keep all body parts within the operator’s station
area.

8. Evaluator must give the operator several routes to perform this operation to ensure compliance.
9. Evaluator must ensure the operations are being completed at a safe speed for the conditions in the workplace.

10. If warehouse operation, the operator travels within identified travel aisles and always yields to pedestrians. If not a
warehouse operation, the operator drives cautiously when traveling in the workplace and always yields to pedestrians.

11. If it's a warehouse operation, the operator must sound the horn and slow down or stop BEFORE proceeding through
an intersection. If not a warehouse operation, the operator must sound horn, slowdown or stop BEFORE proceeding
through a blind corner or any limited sight building complex or storage area.

12. Review data plate on forklift and/or review operator manual to determine capacity of forkilift.

13. Operator must maneuver the forklift to approach the load squarely and place the forks all the way under the load to
push the load into position. He/she then must lift the load properly and slightly tilt the load back to a transport height of 6-
8".

14. The operator must always travel with a load slightly titled to the rear, not level or forward in all conditions. When

traveling, the load must not be more than 6-8” off the ground.

15. Operator must balance any load before traveling, whether on a pallet or a single item. The loads must be secure
from movement (i.e., shrink wrap, tapping strap). Any liquid items in the load must be stored in approved containers (e.g.,
a 55 gallon barrel of hydraulic oil in a sealed barrel).

16. Operator must smoothly lower the load in the proper location after they have come to a full stop and without
pushing the load into position along the floor.

17. When stacking loads in multiple levels, the operator must position the load in the proper area and stack the loads
evenly and neatly.

18. Operator must always be looking for potential clearance hazards. In addition, the operator must describe any
workplace conditions that have a clearance hazard (i.e., narrow aisles, garage door openings).



19. Operator must inspect and properly connect the device before each use. The operator must advise the evaluator of
the rated load capacity of any plates or ramps and explain whether or not it's safe to use the forklift with maximum load
capacity.

20. Operator must always park the forklift with the forks flat on the floor, the parking brake set, and all controls
neutralized. The operator must never leave the forklift running unattended or parked with forks elevated even slightly.

21. Operator must always use chock blocks on the forklift wheel to prevent movement and properly set the parking brake
if parking on an incline.

22. After properly parking and shutting down the forklift, the operator must complete a post-operation inspection as
outlined in the forklift operator's manual. The evaluator must review the operator’s manual to confirm that proper
inspections are completed.

23. Operator must exhibit control and safety awareness for any forklift operations in the workplace.
Refueling/Recharging (select only one based on the type of power unit in forklift (i.e., either 24, 25, or 26)).

24. Evaluator must review the operator's manual to determine if all the proper gasoline or diesel refueling procedures are
followed.

25. Evaluator must review the operator’'s manual to determine if all the proper LPG refueling procedures are followed.

26. Evaluator must review the operator’'s manual to determine if all the proper battery recharging procedures are followed
and the charging area meets the requirements in Service policy at 243 FW 4.


http://www.fws.gov/policy/243fw4.pdf
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