GIS Issues and Information
(Requesting of the following Info. before GIS Specialist arrives).

1. Incident Team GIS Checklist;

a. Incident Team GIS data on CD
b. Arcview scripts utilized.   If any Arcview Scripts were used, please request that they turn them off and re-save the projects or write their ARCVIEW/EXT32 folder to CD.
c. Incident Team GIS contact info. (name of GIST, agency, immediate contact number, email address)

d. Projection and Datum of Incident Teams data.  Most cases the GIS person is from out of region and unfamiliar with the Projection and Datum being used.

e. Projection and Datum of any images.  The team has come across images where the Projection is the same, but the DATUM is different (i.e. NAD27 to NAD83).

f. Maps or GIS data of HANDLINE and DOZERLINE.  We normally get the handline/dozerline data for the Perimeter of the fire, but lack the info. For anything around Exterior and Interior of the fire.

g. Info. on Final Plots.   We are familiar with the final plots and their naming scheme and are requested after the team leaves to re-plot some of the Incident team’s maps.  We do not know at what size the plots will be produced at (i.e. 36 X 34, 22 X 24, 11 X 17, etc…)

h. Other GIS contacts utilized.  Name of GIS, phone number

2. Region/Agency/Tribal checklist;

a. Request assistance of Regional/Agency/Tribal GIS personnel that can assist plan development.  Their involvement could range from An As Needed basis to joining the GIS team.  Need name and contact info.  Please contact the individual.
b. GIS members (3 + 1 trainee), size of incident a major consideration.  NOTE: During a full National DOI BAER team call-out, the GIS Team leader is busy gathering data, making contact with other Interagency/State/Tribal GIS personnel for possible data, ordering supplies, working closely with each team specialist for their field work needs and later for their final map outputs.  With the GIS team leader understanding the needs of each team  specialist for support,  it works best to have  qualified GIS individuals  and  1 GIS  trainee to assist  in producing GIS outputs (field work and final outputs).  The bulk of GIS Analysis being performed is on Satellite Imagery, Forestry, Soils & Hydrology issues.
c. Workspace for GIS.  It works out best if GIS can be located somewhere other than the designated team meeting area, as we do a lot of plotting and can disrupt any team meetings and phone calls..  The closer we can be to the meeting area the better.

d. Request Large Plotter.  Planning team request for Ideal plotting HP 1055CM or HP 1050C plotters.  Plotters would need the Maximum Random Access Memory (RAM), please consult the Plotters User’s Manual for this info. The need for a Large Format Plotter (HP 1050C or HP 1055CM) becomes EXTREMELY important when a weekend is coming up.  Supplies for the plotter would be required, as an initial start 1 full set of Plotter Ink (Black, Cyan, Magenta and Yellow) and  4 – 6 rolls of Presentation (20lb. Bond)  or Heavyweight Paper.  

e. Request INTERNET connection.   For any BIA facility internet access would not be an option, until further notice.  Another government agency other than BIA that has access to high-speed internet access would enable laptops with NIC cards to quickly access the internet.  The NEXT Option would be to install modem lines (analog line only), for laptops that have a dial-up connection.

f. Request Local Area Network (LAN) access, if possible.   The planning team would be able to utilize the home units LAN for storing and sharing data with one another, as long as we are in compliance with the Home Units guidelines and BIA’s guidelines, which is now based on the court case.

g. Maps or GIS data of HANDLINE and DOZERLINE.  We normally get the handline/dozerline data for the Perimeter of the fire, but lack the info. For anything around Exterior and Interior of the fire.

3. ESR - BAER Team GIS data support needs;

· An IDEAL request from each Team Specialist (e.g., OPS Specialist) is to update ANY data on their working maps when doing field work.  This could be updating Roads, putting in HANDLINE/DOZERLINE (interior/exterior) that is not showing on the maps, Trails, Fences, culverts, structures, SUPPRESSION IMPACTS and any other data they can identify.

· Another OPTION would be to make a decision at the start of an planning assignment to utilize local agency personnel to GPS and gather this data.

This would seem to be a function of the OPS Specialist.
Other GIS needs.

Data containing information in the table/attribute, such as; Home Units naming scheme, Special codes, and abbreviated attributes would need to be defined.  Resolution information of the data is needed (1:24,000 scale, 1:100,000 scale, etc…)  

CHECKLIST:

· Incident data (Dozerline, Handline, Drop Points, Helispots, Base Camp, Helibase, etc…)

· Current Land Ownership.
· Forestry data (Timber Types)
· Vegetation data.
· Digital Orthophoto Quarter Quads (DOQQ’s)
· Aerial Photo’s
· Digital Raster Graphics (DRG’s).  More than likely this will be contained on the Incident Teams GIS CD.  Be aware that the Data Extent for the Incident would be different than BAER/BAR Data extent.  This could mean ESR-BAER needing more DRG’s.
· Digital Elevation Models (DEM’s).  More than likely this will be contained on the Incident Teams GIS CD.  Be aware that the Data Extent/Resolution (10meter/30meter) for the Incident would be different than BAER/BAR’s Data Extent/Resolution (10meter/30 meter).
· Watershed data.   This would need to be checked by the team’s hydrologist.

· Range data.

· Fence line data.

· Trails data.
· Roads data.
· Streams, Lakes, Ponds data

· Springs and Tanks

· Soils data

· Threatened and Endangered Species (Wildlife data)

· Species data

· Insect activity

· Values at Risk

· Structures (buildings).

· Cultural.  This would need to be discussed beforehand and approved by the Region/Agency/Tribe to have this information printed on maps.
· Fire History

· Culverts

· IC Fire Progression

· Noxious Weeds

· Oil & Gas

· Pipelines & Transmission lines

· Campground

· Any Hardcopy MAPS for the team’s Specialists (Forestry, Soils, Hydrology, Vegetation, Archeology, etc…)

