From: Norman, Kate

To: Deibert, Pat

Cc: Dave Smith; Sarah Converse; Steven Morey; Kevin Doherty; Lief Wiechman; Nicole Alt
Subject: Re: Next week"s GSG 2015 SDM Briefing

Date: Friday, May 02, 2014 10:49:32 AM

Excellent point! Keep things tight.
How about having Mike T. bookend the presentation?

Intro/Background = Mike T
SDM/Model Approach/FWS Model Work = Dave or Sarah
Closing = Mike T

Thanks,
K

On Fri, May 2, 2014 at 12:45 PM, Deibert, Pat <pat_deibert@fws.gov> wrote:
Kate - is the intent that different folks will present different slides? 1 think for such a short

presentation that could be very confusing - particularly since some of us will be on the
phone. | would suggest that individuals work up the slides as outlined and provide the
critical talking points to the final presenter, and be available for questions, etc. thoughts?

P

On Fri, May 2, 2014 at 10:35 AM, Norman, Kate <kate_norman@fws.gov> wrote:
Good Morning-

As you know, we've been asked to present a short overview on the SDM approach for
greater sage-grouse 2015 Status Review with a focus on the modeling work.

Here's what I'm thinking in terms of next week's briefing, but if folks have ideas for a
better flow or better way to present, just let me know!

15-20 minutes for total presentation

PRESENTATION:

This is my first-blush attempt at sketching out a possible presentation for next week- feel
free to do whatever works best for you. I'm not wedded to any of it except the overall
time frame :)

https://portal.doi.net/usfws/SG/docs/20140507_GSG_SDM_Briefing.pptx

Intro (Kate or Mike T.?): Title Slide - Thanks for being here; goals for today
Background (Pat or Mike T.?): 1 slide - explaining 2005, 2010 work; challenges
that were faced that could be served by SDM approach

SDM General (Dave/Sarah): 1-2 slides - Big principles for SDM

SDM GSG (Dave/Sarah): 1 slide - What came out of the 3-day meeting Objectives,



Measures, lead to Model approach.

o Model Approach (Dave/Sarah): 1-2 slides - Plan of action (Model workshop,
Expert review of model, Expert Elicitation)

e Model Work FWS (Kevin): 1 slide - What Kevin's work brings to the table, how it
will be included in overall Uber Model.

e Wrap Up (Kate or Mike T.?): Is the model approach, model workshop peachy?
Recap goals

Does that sound acceptable?
Please let me know how I can help or if there are any fatal flaws that I've missed :)

Thanks!
K

P.S. Per Dave's suggestion, | have also added a calendar invite for next Monday at 4:00
pm to discuss this presentation.
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