From: Davis, Dawn

To: Theresa Rabot
Subject: Re: FW: Touching base re: Nov. invasives summit
Date: Thursday, October 15, 2015 11:17:44 AM

I haven't heard any more from Matt or others - I'll give Ken a call since he has been organizing
the leads/facilitators.

On Thu, Oct 15, 2015 at 11:13 AM, Theresa Rabot <theresa_rabot@fws.gov> wrote:

Assuming this has been resolved?

From: Matt Kales [mailto:matt_kales@fws.gov]
Sent: Tuesday, October 13, 2015 8:49 AM

To: ken.e.mayer@gmail.com; Dawn Davis; Yvette Converse
Cc: Theresa Rabot; stephen_torbit@fws.gov

Subject: Touching base re: Nov. invasives summit

Morning, all. It was good to speak with each of you last week re: the subject item. I’'m
writing to see if we can triangulate a bit further on planning for the summit, specifically
with ensuring our LCC folks are fully looped re: roles and responsibilities (and plugged into
the larger FWS roster so we know who all from our shop plan to participate).

Please pardon if this is redundant but as of late last week it sounded like not all of our LCC
folks were up to speed on some of the current plans for summit logistics, approach,
facilitation, etc.

Thanks, all, and happy to jump on a call as necessary with you all, though it sounds like the
core group is looking to convene everyone soon.

Matt
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