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The doc you provided me seems like a preamble, an introductory piece.  I can see why you were not 
thinking it would be the sole subject of an external review.  Such a preamble would lead into laying out 
the actual analytical framework we intend to follow.   Based on our conversation at the last meeting, 
and the doc you provided, the following is what I think we have begun to converge around as a 
descriptive framework: 

DRAFT OUTLINE OF ANALYTICAL FRAMEWORK  
(I still need to review our list of key policy questions to see if/where they fit here.) 

1. Process Management 

The Decision Analysis (DA) group is comprised of experts from U.S. Geological Survey (USGS) 
(Sarah Converse, Dave Smith, post-doc) and USFWS (Steve Morey).  The role of this group is 
to advise the USFWS on approaches for structuring the major management decisions: in 
particular, determination of listable entity and status. The methods the team will employ are well 
established within decision science. The goal of a structured decision-making process is to 
frame decisions that are deliberative and transparent. This team will work with the decision 
makers to establish a decision framework, assist in developing population models to predict 
extinction risk, facilitate workshops to elicit expert judgments for modeling risk, and facilitate 
workshops with the decision makers to elicit risk tolerance leading to a final status 
determination.  The DA group will fulfill their role by functioning as members of the Core Team 
and working with modeling experts within the Core Team (Kevin Doherty) to develop 
appropriate analyses.  As the needs for expert elicitation are clarified, the DA group will 
organize workshops in consultation with other members of the Core Team. 

2. Key Policy Questions 

Need to be completed asap, as little will change between now and July 15. 
a. Climate change 

i. Great Basin 
ii. East Slope 
iii. What is Foreseeable Future for climate change 

b. Distinct Population Segments – paper in progress now 
i. Position on genetic divergence 
ii. Position on degree of distinctness (how much introgression?) 
iii. Map out possible DPSs for future T&E assessment, if needed 

c. What is significant portion of the range?   
i. We need a presentation and discussion on this topic 
ii. Map out possible SPRs, for future assessment, if needed?   

d. Assurances (ala bi-state, the commitment to accomplish rather than documentation of 
having accomplished and being effective) 

i. What do we need in terms of agreements from entities working on threats like fire 
and invasives? 

Comment [KNorman1]: There’s likely a 
better way to work this into the framework, but 
it’s not presenting itself to me  
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