NATIONAL WILDLIFE REFUGE SYSTEM

National Wildlife Refuge System — Current Structure

Uncont & | Program| 2006 | Change

National Wildlife 2004 2005 | Internal Related Changes | Budget | from
Refuge System Actual Enacted | Transfer (Changes (+/-)) (+/) |Request| 2005(+/-)
Refuge $(000) 295,331 289,716 - - - - -
0 .

| Operations FTE | 3,067 3,075 - - - - -
Refuge $(000) 95,891 91,303 - , - - - -
Maintenance ETE A ) ) ; i } _
CAM $(000) [9,920] [195] - - - - -
Total, NWRS* $(000) 391,222 381,019 - - - - -
Operations &
Maintenance  FTE 3,067 3,075 - - - - -

* Total does not include the $15.3 million transfer from National Park Service LWCF account for high-priority Everglades
restoration activities benefiting lands and resources in South Florida.

Proposed Budget Restructure

Current refuge activities are budgeted through two subactivities: Operations and Maintenance. Both
contain multiple program elements that encompass a very wide range of activities. The Operations
subactivity is a large account with a label that does not adequately capture the breadth of conservation
activities accomplished with these funds. Restructuring the refuge system budget will provide for
better integration of budgets with performance and will give greater transparency to programs and
activities. It is also consistent with improved business management practices advanced by the
Administration under the President’s Management Agenda. The proposed budget structure will
include five subactivities to provide a stronger management tool for budget development, execution,
and reporting. It also aligns the budget structure to the main organizational bodies and work areas of
the refuge system, lending to better workforce planning capabilities. These five subactivities include
wildlife & Habitat Management, Visitor Services, Refuge Law Enforcement, Conservation Planning,
and Refuge Maintenance. The following tables provide a crosswalk from the current structure into the
proposed structure for fiscal year 2005, and request 2006 funding in the proposed structure.

Crosswalk between Current and Proposed Structures ($000)

Current Program Elements FY 2005 FY 2006 Change
Total, Total, from EY
Protect | Improve | Serve | Refuge | Proposed | Proposed 2005
Refuge Operations Wildlife Habitat People Maint. Structure Structure
Wildlife & Habitat
. @| Management 44,386 73,539 25,667 - 143,592 152,889 +9,297
1 "§ Visitor Services 730 161 | 62,612 - 63,503 62,034 -1,469
® =z
a ©| Refuge Law }
E § Enforcement 32 74 25,415 ‘ 25,521 B 27,780 ) +2,259
®| Conservation 1,395 | 2,371 9,616 - 13,382 13,504 +122
Planning ) o
g“bt“‘?‘" Refuge 46,543 | 76,145 | 123,310 .| 245998 | 256,207 | +10,209
perations ] )
Refuge Maintenance 111,740 19,207 12,771 91,303 - 135,021 137,687 +2.666
;°ta" Current 58,283 | 95352 | 136,081 | 91,303 | 381,019 | 393,894 | +12,875
tructure
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National Wildlife Refuge System ~ Proposed Structure

Uncont &

Related | Program 2006 Change
National Wildlife 2004 2005 internal Changes | Changes Budget from
Refuge System Actual | Enacted* | Transfer (+-) (+/-) Request™ | 2005(+/-)
Wildiife & $(000) - | [143,592] | +143,592 +2,456 +6,841 152,889 +9,297
Habitat
Management FTE - [1,410] +1,410 - - 1,410 -
Visitor $(000) - [63,503] +63,503 +1,012 -2,481 62,034 -1,469
Services  ppp - [684] +684 | . . 684 ;
Refuge Law  $(000) - [25,521] +25,521 +175 +2,084 27,780 +2,259

t .

Enforcement oz - [226] +226 - - 236 +10
Conservation  $(000) - [13,382] +13,382 +122 - 13,504 +122
Planning FTE - [97] w91 | - - 91 -
SubTotal, $(000) - | [245,998] | +245,998 +3,765 +6,444 256,207 +10,209
Refuge
Operations FTE - [2,411] +2,411 - - 2,421 +10
Refuge $(000) - | [135,021] | +135,021 +2,247 +419 137,687 +2,666
Maintenance 7 - [664] +664 - - 664 ;
CAM $(000) - | [195,716] | [195,716] - - [195,716] -
Total, NWRS  $(000) - | [381,019] | +381,019 +6,012 +6,863 393,894 +12,875
Operations &
Maintenance FTE - [3,075]° +3,075 - +10 3,085 +10

*FY 2005 Enacted amounts are shown for comparison purposes between current NWRS budget structure and the proposed
structure. With implementation of ABC and other improvements on our financial, personnel, and information systems, it is
expected that more accountable funding and FTE levels will be made available as the Service evaluates the internal transfer of
funding to the proposed structure. This will be closely tracked and reported throughout FY 2005 and FY 2006. Consequently, a
re-alignment may be needed as some point to adjust program funding and FTE reporting to refiect the improved data.

**The $61,000 shown in the Wildlife & Habitat Management subactivity of the DOI Highlights Book is shown here in the Visitor
Services subactivity.
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