ADAPTIVE MANAGEMENT IMPLEMENTATION PLAN
CONSULTATION OR WORKSHOP REQUEST

Section 1. Contacts
	1. Date submitted

	2. Region
	3. Regional Biologist

	4.  Refuge Supervisor


	5. Refuge/Station Name
	6. Station Project Leader
Signature:  

	7. Contact person

	8.  Contact phone number
	9.  Brief title for problem


10.  Regional Biologists
	Region 3

Patricia Heglund
Regional Refuge Biologist

U.S. Fish and Wildlife Service

Region 3 - National Wildlife Refuge System

La Crosse, WI 54603

(608) 781-6338, Phone

(608) 783-6066, Fax

(608) 498-9080, Blackberry

Email: Patricia_Heglund@fws.gov
	Region 5

Janith Taylor

Regional Refuge Biologist

U.S. Fish and Wildlife Service

100 Merrimac Drive

Newington, NH    03801

phone: 603-431-5581

Fax:  603-431-6014
Email:  Jan_D_Taylor@fws.gov
	Region 5

Hal Laskowski

Regional Refuge Biologist
Prime Hook National Wildlife Refuge

11978 Turkle Pond Road

Milton, DE  19968

Phone: 302-684-4028

Fax: 302-684-8504

E-mail: Harold_Laskowski@fws.gov


Section 2. Problem Description
	11.  Brief problem description.


	12.  What management decisions or actions are involved?  What is it that you are trying to achieve?  Are these strategies tied to high priority Refuge Objectives identified in a CCP, HMP, or other management plan?  


	13.  Who makes these decisions?  Are these one-time decisions or repeated decisions?  When & how often are these decisions made?  


	14.  Are you confident about the results of the chosen management actions or decisions?  If not, what is the nature of your uncertainty?  

	15.  Why is it important to reduce the uncertainty surrounding these management decisions?  What are the consequences if the decisions/actions are wrong or ineffective?


	16.  Is it possible to monitor or evaluate the relative success of alternative management actions or decisions? What might you monitor?  


	17.  Briefly, state how resolving this problem will improve management at your station & elsewhere?  




Section 3. Planning & Partners
18.  What expertise is available to help you address this problem?  List key participants for a meeting or workshop.  
	Expert
	Agency
	E-mail / phone number / notes

	
	
	

	
	
	

	
	
	


19.  Are there other agencies or partners (Refuge or other) who may also be interested in this issue?
	Partner
	Agency
	E-mail / phone number / notes

	
	
	

	
	
	

	
	
	


20.  If you have a work group that has been discussing this issue, please indicate who might constitute a core planning group for a meeting or workshop. 
	Planning Team 
	Station/Agency
	E-mail / phone number / notes

	
	
	

	
	
	

	
	
	


Section 4.  Tracking Progress 

21.  Proposed timeline (example below, revise as appropriate).  
	Approx. Date
	Task
	Responsible Person

	
	Convene planning team, define problem
	

	
	Decide upon meeting/workshop participants
	

	
	Invite participants
	

	
	Schedule & host meeting/workshop
	

	
	Follow-up details & decisions
	

	
	Test management actions or monitoring
	

	
	Begin project
	

	
	
	


22.  Record your progress on planning & hosting a meeting/workshop.
	Date
	People
	Notes

	
	
	

	
	
	


Section 5.  Instructions

23.  Do you have a specific resource management problem that meets one or more of the following criteria: 1) important at your station (tied to high priority CCP or HMP objectives), 2) involves controversial or risky management decisions, 3) is made frequently and therefore involves significant staff time, 4) high uncertainty about the results of management actions?  If so, please submit this request to your Regional Refuge Biologist for a consultation or workshop.  Resource management problems might be one-time decisions, or repeated decisions in either time or space.  Adaptive management, with monitoring, is applied to decisions that are made repeatedly.  The decision should be important enough to warrant expending significant time and resources to meet your management objectives.   Please use the following steps when submitting a request.  
Discuss the management issue with the Project Leader (PL) at the station, with other Stations who may share similar problems, and/or with the Regional Biologist.  Complete this Request Form and forward to the Regional Biologist (RB), with cc to the PL(s).  The PL will e-mail the RB to indicate their concurrence with the Request.  (Alternatively, send a hard copy with PL signature to the RB; the RB still needs the digital file.)   The Regional Office will review and approve requests as they are received.  The RB will work with all parties (Station, Biological Monitoring Team, Refuge Supervisor, etc.) to initiate planning a meeting or workshop or otherwise resolve the issue.
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