RCP!

Annual Meeting
April 29 — May 1, 2025




Housekeeping

* Please mute phones and chat box for
guestions

 We'll use the integrated mics for questions
from the audience or have the speaker repeat
them

* S$25 Social/Breaktime snacks — please find Jule
Kellar

e Social at Lyons Ferry Fish Hatchery (6-9 pm)

e Bathrooms
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Meeting Objectives

e Build our Fish for the Future Team

* Update current on ongoing LSRCP and basin
projects

* Visit Imtwaha, Dayton, and Lyons Ferry
Hatcheries

* Discuss ongoing challenges and opportunities
facing the program

e Have fun!
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You are Fish for the
Future!




Budgets

* FY25
* FY26
* FY27
* FY28

$32.75M
$33.77M
$34.71M
$35.67M
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Budgets — FY26 Guidance

* Budget requests can increase by 3% by
Cooperator from FY25

* Draft FY25 budgets due by June 16"
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Art of the Possible

* Chart the future
* Reimagine and reinvent
* Keep making positive changes!
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2025.....I'd be
surprised to see
them last that long

- 1998 LSRCP Chinook Symposium, Howard Burge
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Thanks

Here!l
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