WRP WORK PLAN FY 2004
Update January, 2005

1. Facilitating US/Mexico Cooperation
Lead: John Chapman
Pay for Salvatore Contreras-Balderas to attend and make
Presentation at WRP Meeting in Anchorage
Completed
Funds will be used to co-sponsor and create ANS session
At the Desert Fishes Council meeting in Mexico in 2005

2. Facilitating US/Canadian Cooperation
Lead: Kevin Anderson and Pat Lim
e Spartina eradication project in Boundary Bay
between BC and WA ($2,500) Completed
e Development of protocol to create ANS materials
to be distributed at US/Canada border crossings
($2,500) In progress

4. Pilot Project — pre-invasion rapid response team — address
1 or 2 top priority freshwater aquatic plants
Lead: Mark Sytsma and Lars Anderson
Agreement is in process of being signed.

5. Convene a workshop to develop WRP research priorities
Lead: Paul Heimowitz
EC determined these funds ($5,000) should go to
the pre-invasion rapid response team pilot project

6. Facilitate involvement of Tribes in Regional Panel and
State ANS plans and Working Groups
Lead: Adelheid Hermann, Blaine Parker
Blaine will present idea for use of funds to Executive
Committee at February meeting

7. Support for North American Lake Management Society
annual meeting and creating of one-day ANS forum
Lead: Mark Sytsma Completed

8. Educational materials catalog on on-line searchable
database
Lead: Mark Sytsma Funds transferred, Database
is being populated

$ 5,000

$1,700

$3,300

$ 5,000

$ 10,000

$2,500

$5,000

$ 2,500



Creation of State Management Plan (Kansas) $10,000
Lead: Tom Mosher

Draft Plan is complete subject to public review and
will be presented to ANS Task Force at May meeting.

Total $40,000



