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Introduction 

The Aleutians and Bering Sea Islands region (Figure 1) supports an extraordinarily productive 

marine ecosystem. Millions of seabirds from more than 30 different species breed and summer here. 

Nearly half of Alaska’s seabirds live in 10 colonies in the Bering Sea. Tens of thousands of marine 

mammals including Steller’s sea lions, sea otters, seals and whales depend on this important region 

for habitat.  Commercial fisheries targeting pollock, cod, flatfish, halibut, crab, and salmon provide 

more than half of the seafood consumed in the United States.  In addition to the commercial fishing 

industry, the region supplies food for more than 30 Alaska Native communities through subsistence 

hunting and fishing.  The North Pacific Great Circle Route, a major international shipping corridor, 

intersects with the Aleutian archipelago and is traversed by thousands of ships each year.  The 

region also contains a myriad of cultural resources ranging from Alaska Native archaeological sites 

to World War II relics. 

The islands of this vast region were mostly formed from volcanic activity that is still shaping the 

landscape today.  There are 52 historically active volcanoes in the region and 14 have erupted since 

1990.  The Kasatochi eruption of 2008 completely buried the island in a new layer of ash and 

provided researchers an opportunity to understand the evolution of ecological systems on volcanic 

islands.  

Strong partnerships already exist to address many of the resource management concerns 

throughout the area.  The Aleutian and Bering Sea Islands (ABSI) LCC will not duplicate or assume 

the authority of any of the existing partnerships rather it will seek to find efficiencies through 

collaboration and through the collection of additional science to address high priority resource 

management issues shared by the cooperative’s partners.   

Formation of the ABSI LCC 

The ABSI LCC belongs to a network of 22 Landscape Conservation Cooperatives that cover much of 

North America, the Pacific Islands, and the Caribbean.  It was part of the third “cohort” of LCCs that 

were formed over the past several years.  The Arctic LCC was the first LCC developed in Alaska, and 

the Western Alaska LCC was the second.  Having the Coordinators of two functioning steering 

committees co-located at the USFWS Regional Office in Anchorage, Alaska, provided opportunities 

to model the ABSI LCC on the successes of its predecessors, and also to avoid some of their pitfalls.  

The Northwestern Interior Forest LCC was also a member of the third LCC cohort. 

Staffing 

Dedicated staffing of the ABSI LCC began in June 2011.  At that time, Douglas Burn accepted a part-

time detail as the Coordinator.  As the Sea Otter Program Leader in the Marine Mammals 

Management Office, Doug has been active in sea otter research and management throughout Alaska.  

About the same time, Vernon Byrd was hired as a contractor to serve as the Interim Science 

Coordinator for the ABSI LCC.  Vernon had recently retired from his position as the Supervisory 

Wildlife Biologist for the Alaska Maritime National Wildlife Refuge.  His work experience with the 

wildlife, habitats, and people of the Aleutian Islands was a tremendous asset that helped get science 

synthesis and planning for the ABSI LCC off to a good start.  Vernon’s contract expired in September, 
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at which time Verena Gill was brought aboard on a part-time detail in the Science Coordinator role.  

Verena’s experience with seabirds and sea otters in Alaska allowed her to pick up where Vernon 

had left off.  Her detail ended in December, and the Science Coordinator position has been vacant 

since then. 

Figure 1.  The Aleutian and Bering Sea Islands LCC includes St. Lawrence, St. Matthew, the Pribilof, and Aleutian 
Islands (highlighted in yellow). 

Interim Steering Committee 

Working from a list of LCC partners for both the Arctic and Western Alaska LCCs, the Coordinator 

made personal contacts with representatives of Federal and State agencies, as well as the eight 

Federally-recognized Alaska Native Tribes within the ABSI LCC.  Unlike most other LCCs, there are 

only a small number of landowners within this region (Table 1).  As a result, many of the Federal 

agencies that participate in other LCCs, such as the National Park Service (NPS) and Bureau of Land 

Management (BLM) declined to participate at the steering committee level of this LCC.  Similarly, 

other agencies such as the Bureau of Ocean Energy Management (BOEM), the U.S. Army Corps of 
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Engineers (ACOE) and various Services within the Department of Defense (DOD) also have limited 

activities within the ABSI region, and also declined to participate on the steering committee. 

Table 1.  Land ownership within the ABSI LCC.  Source: BLM Alaska Spatial Data Management 

System (http://sdms.ak.blm.gov/sdms/) General Land Status GIS layer. 

Owner Area (km2) Percent 

Bureau of Land Management 0.78 0.00% 

Fish and Wildlife Service 8,638.37 50.28% 

Military 429.38 2.50% 

Native Patent or IC 7,796.41 45.38% 

Native Selected 223.31 1.30% 

NOAA 7.7 0.04% 

State of Alaska* 83.75 0.49% 

 
17,179.68 100.00% 

* State of Alaska waters extend from the mean high tide line seaward for  3 miles. 

At the time of the first meeting in September 2011, three Federal agencies had agreed to participate 

at the interim steering committee level: (1) National Oceanographic and Atmospheric 

Administration Fisheries (NOAA); (2) the U.S. Geological Survey (USGS); and (3) the U.S. Fish and 

Wildlife Service (USFWS).  The State of Alaska was represented by the Alaska Department of Fish 

and Game (ADFG) on the interim steering committee.  Lastly, the Qawalangin Tribe of Unalaska 

appointed a member of their Tribal Council to the interim steering committee, which was the first 

to include a Tribal representative in Alaska. 

Members of the ABSI LCC Interim Steering Committee include (in alphabetical order): 

 John Bengtson (NOAA) 

 Tony DeGange (USGS) 

 Joel Garlich-Miller (USFWS) 

 Stephen Gray (Alaska Climate Science Center) 

 Jackie Kramer (EPA) 

 William Lekanoff (Qawalangin Tribe of Unalaska) 

 Patricia Livingston (NOAA) 

 Heather Renner (USFWS) 

 Lyman Thorsteinson (USGS) 

  



Aleutian and Bering Sea Islands LCC  2011 Annual Report 
 

4 
 

LCC Operations 

Science Planning 

In addition to focusing on the formation of the interim steering committee, the ABSI LCC staff 

conducted an inventory of existing research and management plans from within the Aleutian and 

Bering Sea region.  Over 40 plans including endangered species recovery plans, statewide 

conservation plans, and Bering Sea ecosystem plans were reviewed by Interim Science Coordinator 

Vernon Byrd (Appendix A).  Information about each plan was entered into a relational database 

that included information about conservation issues, target species or habitats, and science needs.  

This analysis revealed that climate change, fishery management, contaminants/pollution, oil spills, 

and invasive species were some of the more commonly-identified conservation issues within the 

ABSI region.  The suite of plans included the following major science needs: 

 Synthesis of available information 

 Identification of sensitive species and habitats 

 Determination of linkages between ecosystem components and processes 

 Development of forecasting models ranging from single species to whole ecosystems 

 Integration of future studies to improve ecosystem understanding 

This inventory of existing research and management plans also identified the major ecosystem 

drivers in the ABSI region, including: 

 Climatic forcing (Pacific Decadal Oscillation, climate change) 

 Fisheries (direct and indirect effects) 

 Invasive species (terrestrial) 

 Contaminants/Pollution (oil spills, persistent organic pollutants) 

 Volcanoes and earthquakes in the southern part of the region 

 Sea ice in the northern part of the region 

All the plans in this inventory are available in PDF format and have been archived on the ABSI LCC 

SharePoint site. 

Partnership Community 

During his nearly two-decade career working in Alaska, Vernon Byrd has worked with numerous 

biologists, resource managers, and researchers.  Together with the Coordinator, a list of key 

contacts was established to identify a Partnership Community for the ABSI LCC.  This list includes 

representatives of Federal and State agencies, academia, non-governmental organizations, Alaska 

Native Tribes, ANCSA village and regional corporations, and local governments.  Newsletters and 

information about the ABSI LCC is distributed to the more than 100 members of the list by e-mail. 

Steering Committee Meetings 

The first meeting of the ABSI LCC interim steering committee was held on September 21, 2011.  

Although the meeting was hosted at the FWS Regional Office in Anchorage, Alaska, it included 

participants in Homer, Alaska, and Seattle, Washington, by videoconference, and Unalaska, Alaska, 

by teleconference (Appendix B).  The purpose of the first meeting was to introduce members of the 
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interim steering committee to the concept of Landscape Conservation Cooperatives, as many of the 

committee members had little to no exposure to LCCs.  Vernon Byrd presented a summary of his 

research and management plans that he had reviewed.  The committee decided to first focus on 

getting its governance structure in place, and tasked the ABSI LCC Coordinator with producing a 

first draft of a charter based on those of the Arctic and Western Alaska LCCs.  Jackie Kramer of the 

Environmental Protection Agency, who was a member of the Western Alaska LCC steering 

committee attended the first ABSI LCC meeting, and afterwards expressed an interest in 

participation in this LCC, bringing the number of Federal agencies represented to four. 

The interim steering committee met again on November 10, 2011.  Although videoconference 

capability was not available for this meeting, members of the committee in Homer, Unalaska, and 

Seattle were able to participate by teleconference.  The purpose of this meeting was to review and 

revise the draft charter.  Considerable discussion occurred regarding the mission, conservation 

goals, and scope of the ABSI LCC (Appendix C). 

Outreach 

As LCCs are intended to be partnerships that bring together resource managers and researchers, 

outreach to the partnership community described above is an important step in getting the ABSI 

LCC up and running.  The Coordinator developed a Powerpoint presentation that introduces the 

general LCC concept and Alaska’s LCCs, highlights the achievements of the Arctic and Western 

Alaska LCCs, and outlines the path forward for the ABSI LCC.  He delivered this presentation at a 

variety of forums, including the Alaska Tribal Conference on Environmental Management, the Aleut 

Marine Mammal Commission Annual Meeting, and the December 2011 meeting of the North Pacific 

Fishery Management Council.  The Coordinator also presented this information to several offices 

within the FWS, including the Anchorage Fish and Wildlife Field Office and the Alaska Maritime 

National Wildlife Refuge. 

In addition to making formal presentations, the ABSI Coordinator also met with the staff of the 

North Pacific Research Board (NPRB) to explore the possibility of future collaboration.  For example, 

the NPRB science plan includes research themes on climate change and seabirds, marine mammals, 

and humans.  Establishing a formal partnership between ABSI and NPRB would allow the two 

organizations to leverage funding on shared science needs.  The NPRB also hosts the annual Alaska 

Marine Science Symposium (AMSS) each January, which draws a large audience of resource 

managers and researchers with an interest in the Aleutian and Bering Sea region.  At the 2012 

AMSS, the Coordinator presented a poster about the ABSI LCC.  In addition the interim steering 

committee met after which an ABSI “Public Listening Session” was held.  Details of these events will 

be presented in our 2012 annual report. 
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Conclusion 

The ABSI LCC was formed during the latter half of calendar year 2011.  During that period, it has 

been under-staffed, relying on interim and part-time detailees from other offices and programs 

within the FWS.  Despite these challenges, the LCC has a functioning interim steering committee 

that is nearing completion and adoption of a charter.  The LCC has made consistent efforts to 

engage with a large and active partnership community, and will continue to do so in the future.  

Priorities for 2012 include filling the Science Coordinator position and beginning the development 

of a strategic science plan to guide short- and long-term activities.  With partners including NOAA, 

USGS, USFWS, and Alaska Natives, the ABSI LCC will focus on facilitating collaborative science 

activities in some of the most inaccessible areas in the nation (Figure 2). 

 

Figure 2.  The islands of the Aleutian archipelago are some of the most distant and remote areas within the entire 
network of LCCs. 
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Appendix A.  Bibliography of existing research and management plans relevant to the ABSI 

LCC. 

Arctic Ecosystem 

Arctic Observing Network (AON). 2010. Arctic Observing Network (AON) Program Status 

Report – 2009. Results from the Third AON Principal Investigators (PI) Meeting, 30 

November – 2 December, 2009, Boulder, CO. 

CAFF 2006. CAFF 2006-2008 Work Plan – English and Russian Versions. CAFF International 

Secretariat, Akureyri, Iceland. 21 pp. 

Bering Sea Ecosystem 

The Nature Conservancy.  2004.  Bering Sea Ecoregion Stategic Action Plan. First Iteration.  

2004    The Nature Conservancy. Anchorage, AK.  Part 1 (99 pp) and Part 2 (200 pp). 

Alaska Maritime National Wildlife Refuge.  2007. Bering Sea/Aleutian Islands Potential Region 7 

Focal Area.   Alaska Maritime National Wildlife Refuge, Homer, AK. 11 pp. 

Livingston, P., G. Kruse, and R. McCoy.  1998.  Draft Bering Sea Ecosystem Research Plan.  

National Marine Fisheries Service,  Seattle, WA.  58 pp. 

Birds 

U.S. Fish and Wildlife Service.  2010. Species Assessment and Listing Priority Assignment Form 

for Kittlitz's Murrelet.  U.S. Fish and Wildlife Service, Anchorage, AK.  46 pp. 

U.S. Fish and Wildlife Service.  2008.  Birds of Conservation Concern 2008.  U.S. Fish and Wildlife 

Service,  Division of Migratory Bird Management, Alexandria, VA.  85 pp. 

Climate Change 

U.S. Geological Survey.  2011. Draft Alaska Climate Science Center Plan.  U.S. Geological Survey, 

Alaska Science Center, Anchorage, AK.  10 pp. 

Weller, G. and P.A. Anderson (eds).  1999.  Assessing the Consequences of Climate Change for 

Alaska and the Bering Sea Region.  Proceedings of a Workshop at the University of Alaska 

Fairbanks, 29–30 October 1998. Center for Global Change and Arctic System Research, 

University of Alaska Fairbanks, Fairbanks, Alaska, 94 pages. 

Arctic Climate Impact Assessment.  2005.  ACIA.  Cambridge University Press. 1042 pp. 

Clark, R., A. Ott, M. Rabe, D. Vincent-Lang, and D. Woodby.  2010.  Alaska Department of Fish and 

Game Special Publication No 10-14. Joint publication of Divisions of Sport and Commerical 

Fish. Anchorage, AK. 103 pp. 

Moser, S.  2004.  RISA The regional integrated science assessment program. Enhancing 

Decision-making Through Integrated Climate Research. Summary of an Exploratory 

Workshop held in Anchorage, AK February 18-19, 2004. NOAA office of Global Programs. 57 

pp. 
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BESIS Project Office.  Undated. The impacts of Global climate change in the Bering Sea Region. 

BERING SEA IMPACTS STUDY (BESIS).  Results of a workshop at Arctic Science Conference 

American Association for the Advancement of Science Girdwood, Alaska 18-21 September 

1996.  BESIS Project Office University of Alaska Fairbanks.  45 pp. 

Weller G. and P.A. Anderson (eds.).  1998. Implications of  Global Change in Alaska and the 

Bering Sea Region.  Proceedings of a workshop, June 1997.  Center for Global Change and 

Arctic Systems Research.  Uni. of Alaska, Fairbanks, AK. 157 pp. 

Fish 

U.S. Fish and Wildlife Service.  Undated. Conserving America's Fisheries Alaska Regional 

Strategic Plan 2009-2013.  Anchorage, AK. 43 pp. 

North Pacific Fishery Management Council.  2010.  Fishery Management Plan for Groundfish of 

the Bering Sea and Aleutian Islands Management Area.  Anchorage, AK.  145 pp. 

Invasive Species 

Fritts, E.  2007. Wildlife and People at Risk: A plan to keep rats out of Alaska.  Alaska 

Department of Fish and Game, Juneau, AK.  190 pp. 

Landbirds 

Andres, B.A.  1999. Landbird Conservation Plan for Alaska Biogeographic Regions. Boreal 

Partners In Flight, U.S. Fish and Wildlife Service, Anchorage, AK. 109 pp. 

Marine Mammals 

U.S. Fish and Wildlife Service.  1994.  Conservation Plan for the Pacific Walrus in Alaska.  U.S. 

Fish and Wildlife Service, Marine Mammals Management, Anchorage, AK.  82 pp. 

Huntington, H.P. (ed.).  2000. Impacts of in Sea Ice and other Environmental Parameters in the 

Arctic.  Final report of the Marine Mammal Commission Workshop Girdwood Alaska 15-17 

February 2000.  Marine Mammal Commission, Bethesda, MD.  135 pp. 

U.S. Fish and Wildlife Service.  2010.  Southwest Alaska Distinct Population Segment of 

Northern Sea Otter (Enhydra lutris kenyoni)-Draft Recovery Plan.  U.S. Fish and Wildlife 

Service, Region 7, Alaska. 171 pp. 

Non-game Wildlife and Habitats 

Alaska Department of Fish and Game.  2006.  Our Wealth Maintained: A Strategy for Conserving 

Alaska's Diverse Wildlife and Fish Resources.  A Comprehensive Wildlife Conservation 

Strategy Emphasizing Alaska's Nongame Species.  Alaska Department of Fish and Game, 

Juneau.  824 pp. 

Plants 

Byrd, G.V., and J.C. Williams. 2007. Management plan for Aleutian shield fern (Polystichum 

aleuticum): an endangered species. U.S. Fish and Wildlife Service Report. AMNWR 07/07. 

Homer AK. 11 pp. 
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Seabirds 

U.S. Fish and Wildlife Service.  Alaska Seabird Conservation Plan.  2009.  U.S. Fish and Wildlife 

Service, Migratory Bird Management, Anchorage, AK. 136 pp. 

Shorebirds 

Alaska Shorebird Group.  2008.  Alaska Shorebird Conservation Plan Version II. U.S. Fish and 

Wildlife Service, Anchorage, AK. 84 pp. 

Tessler, D., J.A. Johnson, B.A., Andres,  S. Thomas, and R. Lanctot.  2007.  Black Oystercatcher 

Conservation Action Plan.  International Black Oystercatcher Working Group, Alaska 

Department of Fish and Game, Anchorage, Alaska, U.S. Fish and Wildlife Service, Anchorage, 

Alaska, and Manomet Center for Conservation Sciences, Manomet, Massachusetts. 115 pp. 

Waterfowl 

Pacific Flyway Council.  2006.  Pacific Flyway Management Plan for the Aleutian Canada Goose.  

Aleutian Goose Subcomm., Pacific Flyway Study Comm. [c/o USFWS], Portland, OR. Unpubl. 

Rept. 27pp.+ appendices. 

Pacific Flyway Council. 2006. Pacific Flyway Management Plan for the Emperor Goose. Emperor 

Goose Subcommittee, Pacific Flyway Study Committee [c/o USFWS], Portland, OR. Unpub. 

Rept. 24 pp. + appendix. 

Ducks Unlimited.  Undated.  Ducks Unlimited International Conservation Plan.  232 pp. 
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Appendix B.  Meeting notes of the first ABSI LCC Interim Steering Committee meeting. 

 
ALEUTIAN AND BERING SEA ISLANDS LANDSCAPE CONSERVATION COOPERATIVE 

INTERIM STEERING COMMITTEE MEETING 
 

September 21, 2011 
1:00 – 5:00 p.m. (Alaska Time Zone) 

 
Meeting purpose:  Begin development of the Aleutian and Bering Sea Islands Landscape 
Conservation Cooperative (ABSI LCC).   

 
Welcome & introductions  

Douglas Burn - Coordinator, Aleutian and Bering Sea Islands LCC 
Verena Gill - Interim Science Coordinator, Aleutian and Bring Sea Islands LCC 
Tony DeGange - Interim Steering Committee, USGS 
Doug Vincent-Lang - Interim Steering Committee, ADFG 
Karen Murphy - Coordinator, Western Alaska LCC 
Greg Balogh - Coordinator, Arctic LCC 
Cindi Jacobson - Assistant Regional Director, Science Applications, USFWS 
Nicole Gustine - Science Applications, USFWS 
Vernon Byrd - Interim Science Coordinator, Aleutian and Bering Sea Islands LCC 
Joel Garlich-Miller - Interim Steering Committee, USFWS 
Jackie Kramer – Western Alaska LCC Steering Committee, EPA 
Pat Livingston - Interim Steering Committee, NOAA 
Steve Delehanty - Refuge Manager, Alaska Maritime National Wildlife Refuge, USFWS 
Heather Renner - Interim Steering Committee, USFWS 
Lyman Thorsteinson - Interim Steering Committee, USGS 
Vince Tutiakoff - Interim Steering Committee (alternate), Qawalangin Tribe of Unalaska 
John Bengtson – Interim Steering Committee, NOAA 

 
Intro to LCCs and Climate Science Centers (Doug, Cindi) – PowerPoint presentation on 
SharePoint site 

 Guidance and performance measures  
 Role of Steering Committee (SC)  
 LCC milestones 
 Alaska Climate Science Center (CSC) 

 
Existing partnerships within the ABSI region (Vernon and Doug) - PowerPoint continued 
 
Overview of existing plans within the ABSI region (Vernon) – PowerPoint continued 

 Types of plans 
 Predominant themes and conservation issues 

One common theme in many plans was the need to understand how the ecosystem works 
and how to predict change in the future.  Vernon will review the list of landscape-scale plans 
that would be recommended reading for the interim steering committee members 
  

Discussion of possibilities and challenges for the ABSI LCC  
 Boundaries and scope of the LCC 
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Tony asked if this LCC should be about land only, or should there be some marine 
component to it?  Doug V.-L. (who was unable to participate in this discussion), stated 
before leaving the meeting that in his opinion, this LCC should focus on uplands.  Tony said 
that the role of the marine environment in this area is especially profound, and believes the 
LCC cannot ignore the marine environment.  Heather noted that a terrestrial-only 
perspective would limit the number of potential partners in this LCC.  Lyman said that the 
nearshore marine areas are undersampled as compared to offshore waters.  The 
importance of linkages between species that spend time both on land and at sea was 
discussed.  Karen Murphy, Coordinator of the Western Alaska LCC stated that they also 
faced this issue and decided to focus on marine-terrestrial linkages.   
 
In Vernon’s exhaustive review of existing science plans, he found one overriding concern 
that was common to many of them: the need to understand how the system works and how 
changes affect the component parts.  Synthesis efforts are seldom funded, but a better 
understanding of the entire system will enhance our ability to manage or anticipate changes 
to the component parts.  The islands within this LCC are not a system on their own, but are 
part of a larger system, inextricably linked to and affected by the marine environment. 
 
Recognizing that we are operating as an “interim” Steering Committee, and that it would be 
premature to make any firm decisions on this issue at the first meeting, the group decided 
to postpone further discussion until the next meeting. 
 
The group discussed whether this LCC was primarily a “funding body” or a “coordinating 
body.”   
 

 Coordination with existing activities (NPRB, NPFMC, etc.) 
The group recognized the important role that the North Pacific Research Board (NPRB) 
plays in marine research in the ABSI region.  With respect to funding, the ABSI LCC will only 
have a fraction of the research dollars that NPRB has.  The group discussed the process used 
by NPRB to determine research priorities to target with their RFPs.  As a member of the 
NPRB Science Panel, Pat noted that they actively solicit input on research priorities.  It was 
suggested that once the ABSI LCC science plan was developed, it could help inform NPRB 
about science priorities in this region. It was also suggested that it might be a good idea to 
have someone from NPRB help in the development of the ABSI LCC science plan.  
 
The group discussed the importance of informing the North Pacific Fisheries Management 
Council of this LCC’s activities.  Pat will be attending the Council meeting in Dutch Harbor 
the following week, and identify the appropriate contacts for the LCC staff to meet with. 
 
Inviting NPRB and NPFMC to attend steering committee meetings in an observer role was 
suggested.  This would help insure that the ABSI LCC does not intrude into ongoing 
activities, and can focus its efforts on unmet science needs. 
 
Heather also mentioned the Alaska Marine Ecosystem Forum, which was organized under 
the NPFMC.  This group met recently, and both Greg (Artic LCC) and Doug (ABSI LCC) 
attended that meeting. 
 
The need for continued Tribal outreach was discussed, and identified as a priority. 
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 LCC governance 
o Formation of interim SC, election of chair 

Tony DeGange was nominated, and will chair next meeting until a charter is in place and 
decisions about LCC governance and operations can be made. 

o Charter and timeline for development 
The group agreed to use the approved charters from the Arctic and Western Alaska 
LCCs as a template for the ABSI LCC charter.  Doug was tasked with preparing a draft 
charter for review by the interim steering committee. 

 
 Conservation goals and timeline for development 

The group briefly discussed the conservation goals of the Arctic and Western Alaska LCCs, 
and will address goals for the ABSI LCC at next meeting 
 

 Funding for FY2012 
Current outlook for funding is uncertain.  Cindi suggested various ways to approach this 
issue, such as issuing an RFP that would be contingent on available funding (similar to the 
Western Alaska LCC RFP in FY2011).  The group also discussed other ways to strategize for 
late notice of funding and other ways to use funds besides an RFP.   
 

General scheduling of future meetings 
The next meeting will be scheduled for some time during the first half of November 2011. 
Agenda items for the next meeting include finalizing the LCC charter, discussion of conservation 
goals, further discussion about the scope and focus of this LCC, and planning for use of project 
funds should they become available in FY2012.   

 
Direction for Staff 

 Focus of efforts until next meeting 
Dedicate staff time to coordinate with other potential partners, especially Alaska Native 
Tribes. 

 Products 
LCC staff was tasked to develop several products listed as action items below.   
 

Wrap-up 
 Action Items 

1. Doug will review Arctic and Western Alaska LCC charters and develop a first draft 

for distribution to the Interim Steering Committee by mid-October. 

2. Add Jackie Kramer (EPA) to Interim Steering Committee. 

3. Doug will present information about LCC operational plans to the Interim Steering 

Committee for discussion at the next meeting. 

4. Vernon will clean up database, make suggestions of most relevant conservation 

plans, and write a summary of how to use database. 

5. Verena will draft a white paper outlining several options for development of a 

science plan.   

6. Doug will continue with Tribal outreach and make plans to meet with Tribal 

representatives in person during the BIA Service Providers Conference in 

Anchorage. 
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Appendix C.  Meeting notes of the second ABSI LCC Interim Steering Committee meeting. 

ALEUTIAN AND BERING SEA ISLANDS LANDSCAPE CONSERVATION COOPERATIVE 
INTERIM STEERING COMMITTEE MEETING 

 
November 10, 2011 

1:00 – 5:00 p.m. (Alaska Time Zone) 
 
Meeting purpose:  Revise draft charter for the Aleutian and Bering Sea Islands Landscape 
Conservation Cooperative (ABSI LCC).   

 
Welcome & introductions  

Tony DeGange - Interim Steering Committee, USGS 
Stephen Gray – Interim Steering Committee, Alaska Climate Science Center 
Joel Garlich-Miller - Interim Steering Committee, USFWS 
Douglas Burn - Coordinator, Aleutian and Bering Sea Islands LCC 
Buzz Lekanoff - Interim Steering Committee, Qawalangin Tribe of Unalaska 
Heather Renner - Interim Steering Committee, USFWS 
Lyman Thorsteinson - Interim Steering Committee, USGS 
John Bengtson – Interim Steering Committee, NOAA 
Verena Gill - Interim Science Coordinator, Aleutian and Bring Sea Islands LCC 

 
Introductory remarks by Tony about the purpose of the meeting to create a second draft of the 
ABSI LCC charter.  The first draft of the charter was created using the approved charters of the 
Arctic and Western Alaska LCCs as templates. 

  
Review of draft charter 

 Purposes 
Discussion about the purpose of the charter vs. the purpose of the LCC.  This section was left 
as-is, recognizing that the purpose of the LCC will be addressed in later sections of the 
charter.  Section 2, originally titled “Purpose of the ABSI LCC” was re-named “Establishment 
Authority,” which matches the Western Alaska LCC charter.  Paragraph order was modified, 
and there was a request from the committee to include the National LCC goals in this section. 
 

 Mission statement 
John noted that the word “conservation” can have a variety of meanings to different 
audiences.  Also that there are other terms that are somewhat similar, including 
“management,” “stewardship,” and “wise use.”  Rather than attempt to define what 
“conservation” means within the ABSI LCC, the committee chose to let individual 
management agencies use their own definitions, as the mission of the LCC is to facilitate 
applied science. 
 
Comparing the draft language to both the charter templates, there was a preference for the 
language used in the Western Alaska charter to “… promote coordination, dissemination, 
and development of applied science…” 
 
There was some discussion about the importance of climate change in the LCC.  Original 
language from the charter templates included the clause: “… conservation of natural and 
cultural resources in the face of landscape-scale stressors, focusing on climate change.”  The 
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draft ABSI charter used the clause “… with an emphasis on climate change.”  Use of the word 
“focusing” would imply that climate change would be the only thing the LCC addressed, 
whereas “with an emphasis on” suggests the LCC could address other landscape-scale 
stressors, with climate change at the top of the list.  Doug Vincent-Lang (Interim Steering 
Committee, ADFG) provided written comments on the draft charter that recommended 
using the original language of “focusing on climate change.”  Heather and Joel stated that the 
conservation needs within the ABSI region are not limited to climate change, and therefore 
the term “focusing” would be too restrictive.  Lyman read a passage from a paper by Doug 
Austen, National LCC Coordinator for the USFWS, which used an even less restrictive 
phrasing: “including climate change.”  After some discussion, the committee members in 
attendance adopted the following language for the ABSI LCC mission statement: “The ABSI 
LCC promotes coordination, dissemination, and development of applied science to inform 
conservation of natural and cultural resources in the face of landscape-scale stressors, 
including climate change.” 
 

 Goals 
The committee reviewed the Arctic LCC and Western Alaska LCC goals.  Steve talked about 
the role of the Alaska Climate Science Center (CSC), co-sponsoring the development of an 
integrated ecosystem model with the Arctic and Western Alaska LCCs.  The role of LCCs can 
be to identify priority research needs, which are then addressed by the CSC. 
 
John noted that the two sets of goals for the Arctic and Western Alaska LCCs are quite 
different – the Arctic goals could be accomplished in isolation, whereas the Western Alaska 
goals emphasize the role of facilitating partnerships.  The term “catalyst” was used to 
describe the role of the LCC, which most people liked. 
 
The issue of funding was discussed at this time.  Tony stated that the LCC should have 
broader goals than to just be another granting agency.  Doug noted that under the current 
Continuing Resolution, the ABSI LCC would have limited operational/project funds available.  
He asked the committee to consider what the LCC could accomplish without a large 
operational budget, as this would help to define what the LCC was really about. 
 
Tony proposed that we adopt the Western Alaska LCC goals, as the emphasis on 
partnerships should be an important part of this LCC.  The committee agreed with this 
recommendation, asking Doug to tailor the goals to ABSI. 
 
Steve asked about the use of the term “resource management” in the fifth goal, and how that 
relates to “conservation.”  After some discussion, there was no objection to the use of 
“resource management” in one of the goals, as “conservation” appears in the mission 
statement. 
 

 Scope 
Discussion of the geographic scope of the ABSI LCC included questions about whether Little 
Diomede and King Island are part of ABSI.  (Note: this point needed additional investigation, 
which found that Little Diomede is within the boundaries of the Western Alaska LCC, while 
King Island is within the ABSI LCC.)  In the interim, the committee adopted the language: 
“The geographic scope of the ABSI LCC includes the islands of the Aleutian archipelago and 
the Bering Sea…”  Regarding the marine extent of the LCC, the committee recognized that 
their member organizations have management authority over species that inhabit the 
marine environment for some or all of their life cycle.  In light of this, the committee 
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included the clause “… and surrounding marine waters.” to define the geographic scope of 
the LCC. 
 
Moving on to the focus/niche, there was discussion about how the LCC could fit in with the 
existing activities within the ABSI region.  The committee took a scheduled break, during 
which Tony prepared some draft text.  After the break, the committee worked to revise this 
text, settling on the following description: “The focus of the ABSI LCC is the natural and 
cultural resources and their associated marine and terrestrial ecosystems important to ABSI 
LCC partner organizations.  The ABSI LCC will strive to avoid duplication with other entities, 
and coordinate on issue of mutual interest.” 
 

 LCC composition and staffing 
There was some discussion about this section of the charter, which was acceptable as-is 
with only minor edits made.  Section 6.d. on the “Partnership Community” was not 
especially clear to some participants, and Doug was asked to clear up that text using plain 
English. 
 
Tony asked when the committee could drop the term “interim” from its title.  Doug 
responded that it was at the discretion of the committee itself, but that it might make sense 
to do so when it had adopted a charter. 
 

 Steering committee meetings and charter review process 
These sections were left unchanged. 

 
Funding outlook for FY2012 

Doug reported that under the current Continuing Resolution, there may be limited operational 
funds for the ABSI LCC.  And although recruitment for a science coordinator was deemed a high 
priority within the Science Applications Division of USFWS, the budget outlook remains 
uncertain at this time. 

 
General scheduling of future meetings 

Doug suggested that the committee meet again in January 2012, in association with Alaska 
Marine Science Symposium.  Many of the out-of-town committee members will be attending the 
symposium in Anchorage, so this is an opportunity for more people to meet in person.  Doug 
also mentioned that he had submitted an abstract for a poster presentation about the ABSI LCC, 
mostly as a vehicle to spread the word and make connections with researchers and managers.  
Tony suggested we take advantage of the “captive audience” and hold a listening session in 
conjunction with the next steering committee meeting.  The last day of the symposium (Friday, 
January 20, 2012) is reserved for workshops, and the deadline for proposing a workshop is 
December 3, 2011.    The goal would be to hold a steering committee meeting to finalize and 
adopt the charter, followed by a listening session open to the public. 

 
Direction for Staff 

Doug proposed contacting the Statewide Digital Mapping Initiative to discuss the possibility of 
hosting geospatial data on the www.alaskamapped.org site.  This site serves as a data portal for a 
variety of products, and would be a simpler approach to data hosting than creating a new site.  
Doug also proposed exploring the possibility of developing an inventory of classified geospatial 
data that could be declassified using the Imagery Derived Product (IDP) process.  Doug is also 
planning to meet with Diana Evans from the North Pacific Fisheries Management Council, and 

http://www.alaskamapped.org/
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also proposed making a presentation at the December meeting of the Council during the FWS B-
report.  There was no objection to these initiatives. 

 
Verena noted that her time as interim science coordinator was drawing to a close.  She echoed 
Vernon Byrd’s recommendation that if people only had time to read one plan, the Aleutian 
Fisheries Ecosystem Plan would be the best choice.  Verena also committed to producing a 
condensed summary of the best plans that Vernon reviewed during the summer. 

 
Wrap-up and review of action items 

 Further revise draft charter based on recommendations from this meeting and distribute to 
full interim steering committee membership.  Additional discussion should occur via e-mail, 
rather than wait until the next meeting. 

 Request a workshop space at the Alaska Marine Science Symposium to hold the next 
steering committee meeting and listening session. 

 Summarize existing science plans for committee. 
 
NOTE: Although we had originally planned to conduct this meeting by videoconference, the 
hardware in the USFWS Regional Office had recently been unsuccessfully upgraded.  Instead, 
remote parties were connected by teleconference.  In addition, Lyman and John participated via 
WebEx.  Also, Heather experienced interruptions in her telephone service, and was unable to 
participate following the mid-meeting break. 
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