
BUSINESS MANAGEMENT

and OPERATIONS
________________________________________________________________________

The Office of the Assistant Director for Business Management and Operations is an integral part of the Service’s day-to-day operation, providing a foundation and the necessary tools for all natural resource programs to accomplish the Service’s mission.

February 2007
[image: image17.emf]
“Generally, one of the ironies of management is that the payoff from good management is, in part, invisible.  With good management, mistakes are avoided.  Good management is manifested in quiet competence, in the anticipation and preemption of crisis.  It is impossible to place a value on a crisis that didn’t occur or a problem avoided.”

-ANONYMOUS
Building on Success - Charting an Innovative Course to the Future

February 2007

Our business plan for 2007 embodies a robust array of new management challenges coupled with our continued work to build upon last year’s record of achievements.  Working cooperatively with the Department, we are positioned to continue our strong support of the President’s Management Agenda in the areas of Environmental Stewardship, Energy Management, Transportation Management and Improved Financial Management.  Our overriding goal remains to incrementally improve or replace aging business processes through innovative policy, implementation of best practices and to direct-drive permanent business improvements to lessen the burden on field personnel. We will direct resources to stand up the Service’s Most Efficient Organization for Clerical Support Services to provide a variety of clerical support needs for all three headquarters’ programs that will result in a leaner, more efficient support function.
The six divisions and offices that now comprise Business Management and Operations collectively contribute to our mission and provide the functional foundation for Service programs nationwide.  We provide the Service’s natural resource programs with the necessary management and administrative tools to accomplish the Service’s mission.  Much of what we do happens behind the scenes and is transparent to Service employees.  However, as you will see in the following pages, this organization entails many complex organizational units that are designed to ensure that the Service complies with Federal law and that we effectively execute the President’s Management Agenda.  What we do is not optional.

Our initiatives include strengthening our management processes for achieving and maintaining “green” on Departmental Scorecards.  In areas of finance, we aim to obtain clean audits on financial statements and to conduct a best practice review of our A-123 program to ensure program effectiveness.


Our Division of Contracting and Facilities Management works diligently to provide the Service with the most up-to-date policies for acquiring goods and services, while offering the public user-friendly tools for electronic grants and acquisitions.  They will work to attain “green” on the President’s Management Agenda scorecard on Transportation Management and develop an effective monitoring technique for timely and accurate disposal of surplus assets.


Our Division of Engineering is leading the Service’s challenge to score “green” on the President’s Management Agenda scorecards in the areas of Environmental Stewardship and Energy Management and will focus selected resources to assure our targets are met.  The structural integrity of bridges and dams located on Service lands is given the highest attention through the development of the Construction 5-Year Plan.

Safety and good health for Service employees are the highest priorities of our Division of Safety and Health.  Their leadership is constantly on top of the latest policies, and works closely with the Regional Safety Programs to formulate policy for the awareness and training of all Service employees.  They will work to complete two safety management reviews to ensure program compliance and effectiveness of Regional safety programs. 


Our joint efforts with program officials to promote their work includes our focus on the critical habitat of threatened and endangered species as our Division of Economics staff analyze the economic conditions of their designations.  

Our newly established Office of Clerical Support Services will become operational with a priority placed on targeted staffing and development of standard operating procedures to ensure a smooth transition to a new business process.  


These are some of the examples that demonstrate our commitment to offer behind-the-scenes guidance to the Service as we continue to chart an innovative course to the future.
Paul W. Henne
Assistant Director
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Business Management and Operations

Functional Summary

______________________________________________
The Assistant Director for Business Management and Operations (ABMO) discharges the duties of the Director with delegated authority, and is responsible for the development of policy and Servicewide guidance on a myriad of business management and operational activities.  ABMO directs, formulates, and manages Servicewide financial management activities, contracting and acquisition management, engineering and construction management, Servicewide safety, occupational health, industrial hygiene programs, economic analyses, and other associated operational support functions.  In addition, ABMO serves as the Service’s Chief Financial Officer, the Head of Contracting Activity, and the designated Agency Safety Health Official.  The ABMO participates on the CFO Council, and the Designated Agency Safety and Health Official Council.

Assistant Director – Paul Henne

703-358-1822, fax 703-358-2160

The Deputy Assistant Director for Business Management and Operations (DBMO) disseminates and clarifies directives and policies from the Department as they relate to the ABMO Division areas and ensures their implementation throughout the Service.  The DBMO is the Deputy Chief Financial Officer for the Service.
Dep. Assist. Director – Bob Ashworth
703-358-2194, fax 703-358-2160

The Division of Financial Management (DFM) develops and implements policies and procedures for Servicewide financial management, financial system policies and analysis, billings and collections, travel management, external financial reporting, charge card management, stewardship accounting and reporting, accounting operations, cost recovery, financial statement preparation, reporting and auditing, and the Service’s investment management program.
Chief – George Keller
703-358-2054, fax 703-358-2265

The Division of Contracting and Facilities Management (CFM) develops policy and manages programs for Federal acquisition and financial assistance, purchase cards, personal property, Government quarters, space leasing, and the motor vehicle fleet.  Also manages office facilities at the Washington Headquarters.
Chief –Vacant
703-358-xxxx, fax 703-358-2264
The Division of Engineering (DEN) manages the Service’s construction, dam safety, bridge safety, seismic safety and environmental compliance programs.

Chief – Paul Rauch

503-231-6253, fax 503-231-6847


The Division of Safety and Health (DSH) oversees the Service’s accident prevention program, accident investigations, and safety reporting and analysis.

Chief – Mary Parkinson

703-358-2255, fax 703-358-1875
The Division of Economics (ECN) provides socio-economic reviews and analyses including: designation of critical habitat for threatened and endangered species, regulatory impact statements, natural resource damage assessments, record of compliance statements, and hydroelectric dam relicensing reviews.

Chief – John Charbonneau

703-358-2136, fax 703-358-2319
Office of Clerical Support Services (OCSS)
(Implementation effective March 2007)
Program Manager – (TBA) 

Division of Financial Management 
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Responsibilities

· Financial Analysis of Operations
· Financial Management Control Reviews
· Financial Management Policies

· Accounting Operations

· Financial Statement and CFO Reporting

· Financial Audit Management
· Core Financial Systems Management and Operations

· Billings and Collections

· Investment Program

· Integrated Purchase Card Management

· Travel Policies

· Debt Management
· Hyperion Maintenance
· Interfaces to and from the Federal Financial System

· Financial Management Reports Maintenance and Distribution

FTEs
FY 2004 FTEs:  69

FY 2005 FTEs:  69

FY 2006 FTEs:  69

FY 2007 FTEs:  69


FY 2007 Initiatives

· Maintain an unqualified audit opinion on the Service’s Financial Statements for 2007-2008.

· Implement an automated user pay system for leased space costs.

· Continue OMB Circular A-123 work to ensure internal controls are effective in protecting against fraud, waste and abuse.

· Update the Service’s Permanent Change of Station (PCS) Handbook.

· Support DOI’s phased-in implementation efforts for the Financial and Business Management System (FBMS), e-Gov Travel, Relocation Manager, and e-Grants+

· Maintain a Green score on the President’s Management Agenda (PMA) scorecard and DOI’s financial metrics.

· Monitor internal control deficiencies pertaining to financial management, focusing on 1) Processes and controls over the condition assessment of heritage assets, 2) Reporting of deferred maintenance amounts for stewardship land and heritage assets.

FY 2006 Accomplishments
· Obtained an unqualified audit opinion with no material weaknesses or reportable conditions for FY 2006 and FY 2005.
· Achieved the top level Green score on the PMA and DOI Financial Management Scorecard.
· Facilitated the implementation of A-123.
· Supported DOI’s implementation efforts for Financial and Business Management System (FBMS) and e-travel.

· Implemented corrective actions for the FY 2004 audit findings concerning reportable conditions under 1) Real Property – CWIP and 2) Financial Analysis.
· Monitored and certified employee credit card transactions with a delinquency rate of 0.8 percent, exceeding the DOI goal of 2 percent.
· Financial transactions were promptly paid with a 98% Servicewide prompt payment rate, meeting the DOI goal.
· Performed home sale incentive award study and implemented a new policy projected to save the Service $600K a year.
FY 2005 Accomplishments

· Achieved an unqualified audit opinion for the Service’s Financial Statements with no material weaknesses or reportable conditions.
· Achieved the top level “Green” score on the DOI Financial Management Scorecard.
· Implemented corrective actions for the FY 2004 audit findings concerning reportable conditions under 1) Real Property-CWIP and 2) Financial Analysis.

· Monitored and tracked corrective actions, focusing on 1) IT Security/A-130 issues assigned to the CIO/IRTM; 2) Accounting Standards/Condition Assessments to Land assigned to the National Wildlife Refuge System; and 3) Accounting Standards/Performance Measures assigned to the Budget, Planning and Human resources Program.

· Supported DOI’s implementation efforts for Financial and Business Management System (FBMS) and e-travel.
· Facilitated the implementation of the Service’s user pay initiative for rental space payments.

FY 2004 Accomplishments
· Achieved an unqualified audit opinion on the FY 2004 statements with one material weakness regarding Real Property.

· Reversed the qualification for FY 2002 financial statement audit.

· Deployed automated, web-based survey to Regional and Field-level organizations to assess quality internal controls of financial processes.

· Deployed FFS DataMart to Regional Offices, thereby enhancing financial analysis.

· Paid 98 percent of all invoices on time.

· Monitored and held the monthly charge card delinquency rate below the Departmental goal of 2 percent.

· Subject Matter Experts (SME) participated on the Financial and Business Management System (FBMS) workgroups and contributed to the formation of the blueprint drafts.

FY 2003 Accomplishments
· Achieved an unqualified audit opinion on the FY 2003 statements with one material weakness regarding Real Property.

· Developed and implemented new procedures to improve personal property management.

· Implemented monthly checklists and analytics for FWS’ central accounting operations, enabling FWS to meet all of the Department’s major quarterly and year-end financial reporting milestones.

· Implemented the FFS Datamart, enabling program managers to access financial management data on a daily basis.

· Properly recorded and paid 98 percent of invoices promptly exceeding the DOI goal.

· Implemented a system of issuing preliminary delinquency notices to senior executives for employee charge card delinquencies, resulting in a marked decline in delinquency rates consistently below the DOI goal of 2 percent.

· Maintained a travel card delinquency rate of 2 percent – the best record of the large DOI bureaus.
· Implemented 100 percent of GAO, OIG and FMFIA audit recommendations.

· Completed corrective actions for material control weaknesses relating to financial reporting eliminations and real property.
· Developed FWS Plant, Property developing the DOI’s real property policy.

· Aligned programs to promote sound planning and cyclic evaluation.
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Division of Financial Management

Workgroup/Team Participation



A-123 Workgroup (Department)

Budget Object Class Team (Department)

CFO Council (Department)

Eliminations Team (Department)
Financial and Business Management System (Department)
Financial Officers Partnership Steering Group (Department)

Financial Statements Guidance Team (Department)
Heritage Assets and Stewardship Land (Department)

Software Advisory Team (Department)

Standard Accounting Classification Advisory Team (Department)

Technical Hyperion User Group (Department)
Travel Policy Team (Department)
Financial Assistance Coordination Team (FACT) (Service)

Division of Contracting and Facilities Management
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Responsibilities

· Contracts and Acquisitions of Supplies and Services

· Personal Property Management

· Grants and Assistance Agreements

· Motor Vehicle Fleet

· Facilities Management

· Space Leasing Program

· Greening Program

· Purchase Card Program

· Management Controls

· Small Business Development Program

· Quarters Management

· Contracting Officers Warrant System

· Interior Department Electronic Acquisition System (IDEAS) Management

FTEs
FY 2004 FTEs:  26

FY 2005 FTEs:  26

FY 2006 FTEs:  26

FY 2007 FTEs:  26


FY 2007 Initiatives

· Achieve Green rating on all presidential Management Agenda scorecards.

· Promote greater participation by the program offices in the e-Grants program as we learn from best practices.

· Continue addressing efforts in space/cost containment for the Service by exploring the consolidation of the Washington Office.
· Improve customer service in the grants management program by updating the grants management manual and guidance.
· Develop an effective monitoring technique to ensure timely and accurate accounting of disposal of surplus assets.

· Develop strategies to implement new requirements for Contracting Officers and Contracting Officer Representatives.

· Draft a first ever Financial Assistance Handbook.
· Continue to support the A-123 initiative in areas of acquisition, financial assistance and property management.

FY 2006 Accomplishments

· Achieved Department’s OMB requirements in grants.gov postings.

· Implemented electronic requisitioning for Region 9.
· Revised Service Manual Chapters on Micro-Grants and Fixed Amount Grants.
· Improved accountability of assets in the Personal Property Management System (PPMS) database for firearms.
· Implemented a Fleet 5-Year Plan for the Service.

· Conducted market research and drafted RFP for Departmentwide relocation services contract.

· Provided acquisitions support for the Washington Office reorganization study.

· Assisted the Division of Financial Management on management controls and A-123 support.
· Achieved a downsizing of the Service’s fleet of vehicles in accordance with the Department’s fleet initiative.
FY 2005 Accomplishments

· Implemented the Financial Assistance module (e-grants Plus) of the Financial and Business Management System (FBMS) within the Service.

· Supported the Service’s Financial Assistance Coordination Team (FACT) as Vice Chair to address various national policies.

· Developed streamlining procedures for financial assistance in support of the Department’s 4C’s and partnerships initiative.

· Assisted the Division of Engineering in the transition of A&E services and construction contracting from Denver to Washington.

· Developed a 5-Year Fleet Management Plan for the Service.

· Transitioned IDEAS to a new hardware platform to increase security and improve performance for its 1300 users.

· Regionalized space management, budgeting and bill paying to incentives space containment and cost reductions.

· Assisted in the Service’s Competitive Sourcing program for Regions 3 and 5 administrative and clerical positions.

· Issued Servicewide guidance for IT security and Section 508 contracting procedures.


FY 2004 Accomplishments
· Implemented electronic requisitioning at Washington Office and Regional sites.
· Improved procedures for reconciliation of the personal property management system with the FFS.

· Developed plan for sharing IDEAS and PPMS data with SAMMS.
· Reallocated/renovated space in Arlington Square.

· Developed strategies to address the Department’s initiative for improving contract performance.
· Developed “canned” presentation/training on purchasing for Service managers and administrative officers as orientation for new employees and/or refresher training.

· Developed Servicewide coordination and guidance for grants, and initiated streamlined processing for smaller grant awards.

· Developed strategy for fleet management, use of alternative fuel vehicles and use of pulse technology, as appropriate.

· Developed improved strategies for Regional Greening initiatives and Business and Economic Development Programs.

· Developed strategies to increase communication in the National Fire Plan.

FY 2003 Accomplishments

· Completed the migration of the Interior Department Electronic Acquisition System (IDEAS) to a Citrix platform that provides web access to Service personnel.
· Led the Department for the second year, with over 50 percent of our acquisition actions processed through EC – a component of the President’s E-Gov initiative.
· Migrated from eight independent regional personal property databases under various software platforms to one single Servicewide system – Personal Property Management System.  Made enhancements to PPMS to improve monthly reconciliations and property management practices.  The Service improved its financial statement audit findings in personal property management as a result of these initiatives.

· Continued active participation in the Department’s P.L. 106-107 Grants Committee.  Assigned a CFM staff member to a 2-days-a-week detail to assist the Department with the electronic grants initiative.
· Increased pre-solicitation clearance threshold to $1,000,000.
· Executed new lease, design, build-out, and relocation of 200+ Service employees to 65,000 square feet of space – the largest build-out and relocation in the Washington Office.
· Enhanced the CFM web site to include comprehensive listing of policies, guidance and tools for all functional areas, links to useful web sites, and status of various projects.

· Co-chaired Servicewide grants management council. Issued guidance for the Service’s participation in the National Fire Program under the National Wildlife Refuge System.
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Division of Contracting and Facilities Management

Workgroup/Team Participation



Acquisition Management Partnership (Department)

Competitive Sourcing and Procurement Team (Department)

CPIC Improvement Team (Department)
DOI Acquisition Workforce Development Team (Department)

DOI Charge Card Team (Department)

DOI Contracting Action Team (Department)

DOI Personal Property Management Partnership (Department)

Emergency Management Workgroup (Department)

FBMS Advisory Team (Department)

Federal Assistance Award Data System User Group (FAADS) (Department &

  Service)

IDEAS Departmental User Group (DUG) (Department)
IDEAS Procurement User Group (PUG) (Governmentwide)
Interior Federal Assistance Working Group (IFAWG) (Department)

Interior Procurement Data System (IPDS) Coordinators Workgroup 
  (Department)

Interior Space Coordination Council (Department)

Mail Council (Department)

National Fire Plan Contracting Strategy Team (Department)

Public Law 106-107 Workgroup (Federal Assistance) (Department)

Space Leasing Improvement Team (Department)

Business Partner Network (BPN) Regional Workgroup (Service)

Capital Equipment Workgroup-Personal Property (Service)

Competitive Sourcing Steering Committee (Service)

Contractor Safety Oversight Workgroup (Service)

Federal Assistance Coordination Team (FACT) (Service)

IDEAS Project Management Team (Service)
IDEAS Service User Group (SUG) (Service)
IDEAS-FFS Interface Subgroup (Service)

Plant, Property and Equipment Data Management Corrective Action Team
  (Service)
Region 9 Safety and Security Committee (Service)

Servicewide Contracting Committee (Service)
Federal Quarters Management Information System Users Group (Governmentwide)
Governmentwide Acquisition Intern Program (Governmentwide)
Division of Engineering
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Responsibilities

· Construction 5-Year Plan
· Energy Management

· Bridge, Seismic and Dam Safety
· Environmental and Facility Compliance

· Hazardous Waste Cleanup Program

· Environmental Management System (EMS)
· Engineering Policy
FTEs

FY 2004 FTEs:  23

FY 2005 FTEs:  17
FY 2006 FTEs:  17
FY 2007 FTEs:  17

FY 2007 Initiatives

· Continue to achieve positive results in the Service’s Energy Conservation Program and meet all DOI goals and objectives.

· Complete an Emergency Action Plan (EAP) and Standard Operating Procedures (SOP) updates for the Service’s high and significant hazard dams.

· Develop and issue the first Engineering Annual Report as required by 360 FW 1, Policy, Objectives and Responsibilities.
· Complete a comprehensive review of roles and responsibilities associated with the Service’s engineering and construction programs.

· Update manual chapters 360 FW 1 & 2 re: Policy, Objectives, and Responsibilities – Engineering Construction Management for facilities on Service lands.
· Review process and policy changes necessary to maximize efficiency of Dam Safety, Bridge Safety and Environmental Compliance programs.

· Issue guidance to Regions on Environmental Management Systems (EMSs) to match the new OMB Environmental Stewardship Scorecard requirements and train Regional staff as needed.

FY 2006 accomplishments
· Organized the Servicewide Cost Recovery Team to review rates and policies for FY 07/08.
· Coordinated Servicewide effort and worked with DOI to track Servicewide costs related to hurricane events.  Performed tracking and billing of $2 million in costs to FEMA for Emergency Support Function (ESF-3) recovery efforts.

· Completed the DEN transfer of function from Denver, CO to Arlington, VA.

· Awarded the construction phase of the NCTC waterline project.

· Revised policy and business rule to ensure successful documentation and reporting of the Service’s Environmental and Disposal Liabilities.  Roles and responsibilities of DEN and DFM were clarified.

· Updated EAP and SOP ahead of schedule on all Service’s high and significant hazard dams.

· Assisted Refuge Roads program with Federal Highway Administration accounting policy change and created all new postings and procedures and process Contract and Point of Obligation authority.
FY 2005 Accomplishments

· Completed 19 of 21 scheduled EMS plans.  Two EMS plans were not completed due to DEN’s Emergency Support Function-3 (ESF-3) response to Hurricane Katrina.
· Substantially completed the relocation of DEN business systems, files and staff to Arlington, VA.

· Completed major repair projects at Jessup Mill Pond Dam and Orangeburg Substation Dam.

· Completed the transition of all remaining Plant, Property and Equipment (PP&E) team work assignments to the Division of Financial Management.
· Provided Servicewide leadership in response to Hurricane Katrina.

FY 2004 Accomplishments
· Provided leadership for the Plant, Property, and Equipment (PP&E) Team.  Enabled the Service to be the best-in-class leader in the area of real property financial management.

· Developed strategic and implementation plans to consolidate all DEN staff in Arlington, VA.

· Provided leadership for the consolidation of all BMO employees in Arlington to one floor, within budget and on schedule.

· Completed EMS plans at 25 field stations.

· Completed clean up of contaminated soil at Sachuest Point NWR, RI.

· Designed and implemented high priority security improvements at high and significant hazard dams.
· Prepared state-of-the-art Emergency Action Plans and Standard Operating Procedures for six high and significant hazard dams.

· Updated the Construction 5-Year Plan process to ensure consistency with DOI policies.

FY 2003 Accomplishments
· Developed and prioritized Engineering requirements for SAMMS.

· Developed Capital Planning and Investment Control governance document and further refined Service policies.

· Implemented Post Occupancy Evaluation (POE) system for all new facility projects over $500,000.

· Awarded a $2.5 million dam rehabilitation project at Orangeburg NFH, SC.

· Completed 15 lead-based paint inspections.

· Awarded a $3.8 million dam rehabilitation project at Creston NFH, MT.

· Completed the $10 million 4th dorm construction project at the National Conservation Training Center, on schedule and within budget.
· Completed 45 safety inspections of Service dams.

· Prepared a design manual to guide the construction of Service visitor center information kiosks.

· Conducted CERCLA contaminated site inventories at seven field stations.

· Completed all remaining environmental audits.

[image: image9.emf]P

a

u

l

 

R

a

u

c

h

C

h

i

e

f

,

 

D

E

N

9

8

5

0

0

P

a

u

l

 

R

a

u

c

h

C

h

i

e

f

,

 

D

E

N

9

8

5

0

0

M

a

r

i

l

y

n

 

B

r

o

w

e

r

C

h

i

e

f

,

 

E

n

v

i

r

o

n

m

e

n

t

a

l

 

C

o

m

p

l

i

a

n

c

e

 

B

r

a

n

c

h

M

a

r

s

h

a

l

l

 

W

r

i

g

h

t

C

h

i

e

f

,

 

C

o

n

s

t

r

u

c

t

i

o

n

 

P

r

o

g

r

a

m

 

M

g

m

t

 

B

r

a

n

c

h

B

r

a

d

 

I

a

r

o

s

s

i

C

h

i

e

f

,

 

D

a

m

/

B

r

i

d

g

e

/

S

e

i

s

m

i

c

 

S

a

f

e

t

y

 

B

r

a

n

c

h

(

V

a

c

a

n

t

)

C

i

v

i

l

 

E

n

g

i

n

e

e

r

 

(

D

a

m

 

S

a

f

e

t

y

 

P

r

o

j

e

c

t

s

)

)

A

u

d

r

e

y

 

K

a

r

p

e

r

C

i

v

i

l

 

E

n

g

i

n

e

e

r

 

(

D

a

m

 

S

a

f

e

t

y

 

E

v

a

l

u

a

t

i

o

n

s

)

M

a

r

k

 

K

a

l

v

e

l

s

C

i

v

i

l

 

E

n

g

i

n

e

e

r

(

D

a

m

 

S

a

f

e

t

y

 

P

r

o

j

e

c

t

s

)

R

o

n

a

l

d

 

B

e

g

i

n

S

t

r

u

c

t

u

r

a

l

 

E

n

g

i

n

e

e

r

 

(

B

r

i

d

g

e

/

S

e

i

s

m

i

c

 

S

a

f

e

t

y

 

P

r

o

g

r

a

m

)

 

A

n

d

r

e

a

 

M

c

L

a

u

g

h

l

i

n

E

n

v

i

r

o

n

m

e

n

t

a

l

 

P

r

o

t

e

c

t

i

o

n

 

S

p

e

c

i

a

l

i

s

t

S

t

.

 

C

l

a

i

r

 

T

h

o

m

p

s

o

n

E

n

v

i

r

o

n

m

e

n

t

a

l

 

P

r

o

t

e

c

t

i

o

n

 

S

p

e

c

i

a

l

i

s

t

(

V

a

c

a

n

t

)

E

n

v

i

r

o

n

m

e

n

t

a

l

 

E

n

g

i

n

e

e

r

D

a

v

i

d

 

G

u

t

h

r

i

e

G

e

n

e

r

a

l

 

E

n

g

i

n

e

e

r

 

(

E

n

e

r

g

y

 

a

n

d

 

G

r

e

e

n

i

n

g

 

P

r

o

g

r

a

m

)

(

V

a

c

a

n

t

)

C

o

n

s

t

r

u

c

t

i

o

n

 

R

e

p

r

e

s

e

n

t

a

t

i

v

e

D

i

v

i

s

i

o

n

 

o

f

 

E

n

g

i

n

e

e

r

i

n

g

 

J

a

n

u

a

r

y

 

2

0

0

7

S

a

n

d

r

a

 

G

.

 

S

l

o

s

s

P

r

o

g

r

a

m

 

A

n

a

l

y

s

t

K

r

i

s

t

i

n

e

 

R

e

n

t

z

e

l

C

o

m

p

u

t

e

r

 

A

s

s

i

s

t

a

n

t

L

i

n

d

a

 

M

a

n

l

e

y

P

r

o

g

r

a

m

 

S

u

p

p

o

r

t

 

T

e

c

h

C

o

n

n

i

e

 

L

a

n

a

h

a

n

P

r

o

g

r

a

m

 

A

n

a

l

y

s

t



Division of Engineering

Workgroup/Team Participation




DOI All Appropriate Inquiry Workgroup (Department)

DOI Alternative Fuels Task Force (Department)

DOI Base Realignment and Closure Workgroup (Department)

DOI Capital Planning and Investment Control (CPIC) Coordinators Group  (Department)
DOI Central Hazardous Materials Fund — Technical Review Committee
  (Department)

DOI Energy Conservation Committee (Department)

DOI Enterprise Architecture, Water Resource Management Team (Department)
DOI Environmental Achievement Awards Selection Team (Department)

DOI Environmental Disposal Liabilities Workgroup (Department)
DOI Environmental Management System (EMS) Council (Department)

DOI Former Battlefields Workgroup (Department)

DOI Greening Advisory Council (Department)
DOI Sustainability Workgroup (Department)
DOI Working Group for Dam Safety and Security (Department)

FWS Asset Management Team (Service)

FWS Dams Hazard Classification Panel (Service)

FWS Emergency Action Team for All High and Significant Hazard Dams (Service)

FWS Environmental Leadership Awards Selection Committee (Service)

FWS Refuge Cleanup Funding Allocation Team (Service)

FWS SAMMS Development Team (Service)

Association of State Dam Safety Officials Dam Owner Education Committee (Interagency)

Department of Homeland Security Interagency Committee on Dam Safety (Interagency)

Munitions Response Committee (Interagency)

Division of Safety and Health
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Responsibilities

· Serves as principal advisor on the Service’s safety program, and makes recommendations on national accident prevention policies and programs

· Interprets safety and health policies
· Conducts Regional Safety Program evaluations
· Provides technical assistance in accident investigation and reporting
· Provides safety awareness and training information
FTEs

FY 2004 FTEs:  3
FY 2005 FTEs:  3

FY 2006 FTEs:  3
FY 2007 FTEs:  3

FY 2007 Initiatives
· Conduct safety management reviews in Regions 2 and 3 to ensure program compliance and determine overall effectiveness of Regional safety programs.

· Continue to support FWS Watercraft Working Group and FWS Diving Control Board.

· Select an appropriate automated Servicewide safety and health inspection software package for Regional Safety Managers and Collateral Duty Safety Officers.
· Support the development and implementation of safety and health procedures for avian influenza activities.

· Participate in the development of an All Hazards Plan.

· Encourage supervisory accountability and awareness of injury costs by exploring workers compensation cost charge backs to affected employees’ organization.


FY 2006 Accomplishments

· Participated in DOI DASHO Council, DOI Safety Council, DOI and FWS Watercraft Working Groups and FWS Diving Control Board.
· Reviewed automated safety inspections and abatement tracking systems for Regional Collateral Duty Safety Officers.

· Issued Service policy and guidance on safety and health requirements for avian influenza surveillance and detection activities.

· Participated as subject matter expert in an NCTC distance learning course for Early Detection Surveillance for Avian Influenza.

· Participated in a Servicewide Chargeback Team to establish a proposal for monitoring workers compensation costs associated with employee injuries and charge costs to the affected employees’ organization.
· Developed a Servicewide Pandemic Flu Response Plan.


FY 2005 Accomplishments

· Worked with the Service’s Heavy Equipment Coordinator to create an All Terrain Vehicle (ATV) safety policy (243 FW 6).

· Participated and supported the DOI and FWS Watercraft Safety Working Groups and FWS Diving Control Board.

· Resolved identified OWCP program management deficiencies.

· Conducted safety program evaluations of Regions 2 and 4.

· Conducted a Regional Safety Managers meeting.

· Coordinated with DOI Office of Occupational Health and Safety to enhance medical program standards for Environmental Contaminants specialists and Refuge Law Enforcement personnel.

· Revised Service policy for 241 FW 4 – Explosives Safety, 241 FW 9 – Wildlife Inspector Safety, 242 FW 6 – Hazardous Materials, and 242 FW 7 Pesticide User Safety.


FY 2004 Accomplishments

· Transitioned emergency management and security program activities to the Acting FWS Emergency Program Manager.

· Initiated development of medical program standards for Environmental Contaminants specialists and Refuge Law Enforcement personnel.

· Conducted a Regional Safety Managers meeting in January 2004.

· Developed policy guidance for watercraft towing underwater equipment.

· Initiated the evaluation of the Service’s hearing conservation program.

· Initiated the evaluation of automated options for documenting and reporting safety inspection deficiencies, recommendations, and status of corrective actions for Servicewide use.

· Coordinated with NCTC to revise the SAF400, Construction Safety, into a web-based format, and expanded information to make the course more user friendly and focused on field inspector training needs.

· Evaluated the safety program of Region 7.


FY 2003 Accomplishments

· Developed a Servicewide Security and Emergency Management Program to ensure the safety of all Service employees and the public at Service locations.
· Worked with the Law Enforcement community to ensure coordination of actions related to Emergency Management Council activities and local continuity of operations improvements.

· Reviewed and updated manual chapters in a number of major areas including:  watercraft safety, diving, heavy equipment, medical surveillance, and aviation.

· Facilitated efforts of FWS and DOI Watercraft Safety Working Groups, emphasizing consistent implementation of the Motorboat Operators Certification Course.
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Division of Safety and Health
Workgroup/Team Participation 



DOI Contaminated Collections Working Group (Department)
DOI Designated Agency Safety and Health Official Council (Department)

DOI Diving Safety Workgroup (Department)

DOI Industrial Hygiene Working Group (Department)
DOI Safety Council (Department)

DOI Watercraft Safety Working Group (Department)

FWS Diving Control Board (Service)

FWS Law Enforcement Medical Review Board (Service)

FWS Regional Safety Managers’ Team (Service)

FWS Watercraft Safety Working Group (Service)

Washington Office Safety and Security Committee (Service)

Federal Council on Skin Cancer Prevention (Interagency)

Division of Economics
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Responsibilities

· Coordinate and integrate economic analysis into decision-making process

· Conduct economic analyses to include designation of critical habitat for threatened and endangered species, regulatory impact statements, natural resource damage assessments, record of compliance statements, and hydroelectric dam relicensing reviews
FTEs
FY 2004 FTEs:  6

FY 2005 FTEs:  6

FY 2006 FTEs:  6

FY 2007 FTEs:  6

FY 2007 Initiatives

· Meet all Court ordered critical habitat economic analyses due dates.
· Complete a regulatory impact analysis for the Fall migratory bird hunting regulations.
· Complete a report on law enforcement user fee structure to recover import/export inspection costs and adjustments for future cost increases.
FY 2006 Accomplishments
· Met all Court-ordered critical habitat economic analyses due dates.

· Reviewed proposals for Chesapeake Bay oyster restoration benefit estimates for the Annapolis Field Office and NOAA.
· Completed a report on the Economic Impacts of Cache River Restoration Expenditures and presented findings at the Cache River Symposium August 2006.
· Assisted the Solicitor’s Office with updating damage estimates for out-of-court settlements.

· Advised the Endangered Species Program on the cost reduction effects of using a more efficient economic analyses procedure after a program-by-program workload study.

· Completed The Economic Effects of the Recreational Use of Alchesay-Williams Creek National Fish Hatchery 2004 Stocking and other Region 4 warm water hatcheries analyses.

· Continued work on the economic analysis for the Southeast Aquatic Resources Partnership (SARP) and reported on the Economic Impact of Tailwater Trout Fisheries.
FY 2005 Accomplishments
· Completed Economic Benefits of Warm water Hatcheries Stocking Program for Region 4.
· Completed the Banking on Nature 2004 Report estimating economic benefits of national wildlife refuge visitation based on data collected from 100 refuges.

· Completed report on Migratory Bird Hunting and Conservation Stamp sales to brief Secretary Norton regarding proposed legislation to increase the price of duck stamps.  Copies were requested by Congress.

· Provided economic analysis on impacts of grazing on the Little Pend Oreille Refuge to facilitate the Refuge to work with the community regarding their concerns of reduced grazing.

· Discussed the use of FWS economics with Japanese delegation as they relate to U.S. policy.

FY 2004 Accomplishments

· Completed the initial and final regulatory impact analysis for the annual migratory bird hunting regulations.
· Completed Economic Impact of Recreational Angling for Federally Produced Fish: Phase I Report for Region 6.

· Completed the final report on the Hells Canyon hydro-model.

· Completed an economic report on the Characteristics of Women in Hunting based on the 2001 National Survey for the Division of federal Aid.

· Completed the review of Kevin Boyle’s report on the lost recreational use of the Hudson River due to PCB contamination.

· Reviewed the Osage Project report; Yazoo pumps economic report; Chesapeake Bay oyster economic and social impact analysis proposals; Volusia County, Florida, day tripper report; and EPA ecological benefits strategic plan materials.

· Drafted and/or reviewed Records of Compliances for: humane transport of wildlife, reptile and amphibians; two rules for manatee protection; designated ports; Captive Wildlife Safety Act; refuge site species hunting and fishing regulations; updated data for wildlife-dependent recreational uses of refuges; updated Region 3 migratory bird hunting regulations; and the three antelope rule.

· Task Orders: initiated 14 new; processed 75 modifications; completed 13. A total of 89 Statements of Work was reviewed and/or drafted for contract work.

· Initiated 42 endangered species critical habitat designation economic analyses.  Nineteen analyses were completed.
· Completed a report of the economic profile of the lower Mississippi River.

2003 Accomplishments
· Completed State-by-State report on the economic impacts of wildlife watching.

· Updated the 1997 report “Banking on Nature,” which estimated the economic benefits of National Wildlife Refuge visitation.

· Developed an economic efficiency measure for National Fish Hatcheries’ rainbow trout production.

· Identified staff training requirements to accommodate team approach to large projects.

· Met program goals for 34 critical habitat economic analyses and completed within budget.

· Developed settlement packages for damage claims.

· Provided contract and in-house support for 20 natural resource damage assessment cases.

· Prepared and reviewed economic analysis sections for over 10 Record of Compliance documents for FWS rule-making actions.
· Completed review of Corps of Engineers economic appendix for Red River Chloride Project.

· Adapted an existing hydro-power model to evaluate the impact of alternative prevention, mitigation and enhancement measures on power generation revenues.

· Developed a home page on the Internet for the Division of Economics.
· Completed Economic Impact Analysis of Refuge Visitation at Cyprus Creek NWR, IL.
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Division of Economics

Workgroup Team Participation



Fisheries Efficiency Measure Work Group (Service)
Association of Environmental and Resource Economists Program Committee
  (Interagency)

Atlantic States Marine Fishery Commission Committee on Social Sciences
  (Interagency)

Economic Workgroup for Hydropower Relicensing of Hells Canyon Dam
  (Interagency)

Natural Resource Damage Assessment Teams (Interagency)

· Massachusetts Military Reservation

· Hudson River Economic Technical Working Group

Office of Clerical Support Services








[image: image14.wmf] 



Responsibilities
The Office of Clerical Support Services was created as the result of the Fish and Wildlife Service winning a bid for work studied under the A-76 process.  Under the A-76 process, the Service created a Most Efficient Organization, which will perform the administrative and clerical support functions for their Headquarters Office located in Arlington, VA and Washington, DC.  The office is responsible for providing a full range of clerical and administrative support to include:  general office support, office automation, document and material production, budgetary and financial support, meeting support, and assisting in the administration of grants and cooperative agreements.
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Listing of Laws
T

he Service operates under a number of legislative authorities, and BMO Offices provide direct or indirect support in carrying out the mandates of each Act.  BMO entities play an integral role with other Service natural resource programs in administering these laws.



Division of Financial Management
Accounting Standardization Act of 1995 (extends financial statement requirements)
Antideficiency Act (Fund Control)

Balanced Budget and Emergency Deficit Control Act of 1985 (Fund Control)
Budget and Accounting Act of 1921 (Fund Control)
Budget and Accounting Procedures Act of 1950 (Fund Control)
Budget Enforcement Act of 1990 (Fund Control)
Cash Management Improvement Act of 1990, Amendments of 1992
Chief Financial Officers Act of 1990 (Improving Financial Management, Establishing Accounting Standards, Creation of CFO’s, and Audited Financial Statements)
Computer Security Act of 1987 (Security in Financial Systems)

Congressional Budget Act of 1971 (Fund Control)
Constitution of the United States (Article 1—Fund Control and Reports on Government Funds)
Debt Collection Act of 1982
Debt Collection Improvement Act of 1992, 1996
Federal Credit Reform Act of 1990 (Accounting for Credit Programs)

Federal Financial Assistance Streamlining Act of 1999 (Financial Assistance, Grants)
Federal Financial Management Improvement Act of 1998 (Financial Systems, Coordination with CIO)
Federal Managers Financial Integrity Act of 1982 (Improving Management)

Federal Travel Disclosure Act of 1995
Federal Salary and Fringe Benefits Act of 1966 (Travel Regulations)
General Government Matters Appropriation Act of 1958 (Fund Control)
Government Management Reform Act of 1994 (Accountability Reports)
Government Performance and Results Act of 1993 (Cost Accounting)
Impoundment Control Act of 1974 (Fund Control)
Independent Offices Appropriation Act of 1952 (Cost Recovery)
P.L. 106-408, Fish and Wildlife Programs Improvement and National Wildlife Refuge System Centennial Act of 2000

Service Appropriation Acts Federal Power Act (cost accounting for FERC)
Supplemental Appropriations Act of 1950 (Fund Control)
Travel and Transportation Reform Act of 1998 (Charge Cards, Interest on Travel)
Travel Expense Act of 1949 (Travel Regulations)
Division of Contracting and Facilities Management

Administrative Dispute Resolution Act
African Elephant Conservation Act
Alaska National Interest Lands Conservation Act
Anadromous Fish Conservation Act
Antideficiency Act

Brooks Architect-Engineers Act
Buy American Act
Clean Vessel Act of 1992
Coastal Wetlands Planning, Protection and Restoration Act
Competition in Contracting Act of 1984
Contract Disputes Act of 1978
Contract Work Hours and Safety Standards Act
Cooperative Research Units Act of 1960
Copeland Act
Davis-Bacon Act
Debt Collection Improvement Act of 1996
Drug-free Workplace Act of 1988

Economy Act
Endangered Species Act of 1973
Energy Policy and Conservation Act
Fair Labor Standards Act
False Claims Act

Federal Acquisition Streamlining Act of 1994
Federal Aid in Fish Restoration Act (Dingell—Johnson)
Federal Aid in Wildlife Restoration Act (Pittman—Robertson)
Federal Grant Coop. Agreement Act 
Federal Property Management Regulations
Federal Technology Transfer Act
Federal Supply Schedule Programs 
Fish and Wildlife Act of 1956, as Amended
Fish and Wildlife Conservation Act of 1980
Fish and Wildlife Coordination Act of 1984, as Amended
Freedom of Information Act
General Accounting Office Rules for Filing Protests and Claims
Great Lakes Fishery Act of 1956

Great Lakes Fish and Wildlife Restoration Act of 1990
HUBZone Program
Indian Incentive Contracting
Indian Self-determination and Education Assistance Act Program
Javits-Wagner-O’Day Act (JWOD) 
Lacey Act Amendments of 1981
Marine Mammal Protection Act of 1972
Miller Act

National Energy Conservation Policy
Act
National Maritime Heritage Act of 1994
National Wildlife Refuge System Admin. Act of 1966
Nonindiginous Aquatic Nuisance Prevention and Control Act of 1990
North American Wetlands Conservation Act
Office of Federal Procurement Policy Act of 1974, as Amended
Partnerships for Wildlife Act
P.L. 85-804, Relating to National Defense Contracts and Extraordinary Contractual Actions
P.L. 89-672, Contracting Procedures for Scientific Research
Procurement Integrity Act and Clinger-Cohen Act of 1996
Prompt Payment Act
Resource Conservation and Recovery Act of 1976
Rhinoceros and Tiger Conservation Act of 1994
Salmon and Steelhead Conservation and Enhancement Act of 1980
Service Contract Act of 1965
Small Business Act
Take Pride in America Act
Trade Agreements Act of 1979
Use of Private Sector Temporaries
Walsh-Healey Public Contracts Act
Wild and Scenic Rivers Act
Wild Bird Conservation Act of 1992
Wild and Free-roaming Horses and Burros Act
Executive Orders

Agency Procurement Protests
Developing Bio-based Products
Economy and Efficiency in Government Procurement through Compliance with Certain Immigration and Naturalization Act Provisions
Empowerment Contracting
Ensuring the Economical and Efficient Administration and Completion of Federal Government Contracts
Federal Acquisition and Community Right-to-Know
Federal Acquisition, Recycling, and Waste Prevention
Federal Procurement Reform
Federal Use of Alternative Fueled Vehicles
Greening the Government
Identification of Trade Expansion Priorities and Discriminatory Procurement Practices
Increasing Opportunities for Women-Owned Small Businesses
Prohibition of Acquisition of Products Produced by Forced or Indentured Child Labor
Various orders on the use of Federal Prisoners, etc. on Contractors’ Work Forces

Promoting Procurement with Small Businesses Owned and Controlled by Socially and Economically Disadvantaged Individuals, Historically Black Colleges and Universities, and Minority Institutions

Division of Engineering

Authorizing Statutes 
Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as Amended (P.L. 96-510, 42 U.S.C. 96-1, et. Seq.)
Department of the Interior and 
Related Agencies Appropriations 
Act (Annual)
Earthquake Hazards Reduction Act of
1977 (42 U.S.C. 7701-7706)
Energy Policy Act of 1992 (P.L. 102-
486), as Amended
Federal Facilities Compliance Act (50
U.S.C. 1941)
National Energy Conservation Policy 
Act (P.L. 95-619), as Amended (12 
U.S.C. 1451-8278)
Pollution Prevention Act of 1990 (P.L.
100-508), as Amended, (42 U.S.C . 
13101, 13101 note, 13102-13109)
Resource Conservation and 
Recovery Act (P.L. 94-580, as 
Amended) (23 U.S.C. 144 and 151)

Executive Orders

Executive Order 12088, Compliance 
with Pollution Control Standards
Executive Order 12699, Seismic 
Safety of Federal and Federally 
Assisted or Regulated New Building 
Construction
Executive Order 12844, Federal Use 
of Alternative Fueled Vehicles (April 
1993)
Executive Order 12941 for Seismic 
Risk Safety (December 1984)
Executive Order 13101, Greening the 
Government Through Waste 
Prevention, Recycling, and Federal 
Acquisition
Executive Order 13123, Greening the 
Government Through Efficient 
Energy Management (June 1999)
Presidential Memorandum issued 

October 1979, Federal Guidelines 
for Dam Safety
Division of Safety and Health
Executive Order 12196, Occupational Safety and Health Programs for Federal Employees

Occupational Safety and Health Act
Public Law 91-596, Sec 19, Federal Agency Safety Programs and Responsibilities


Division of Economics

Clean Water Act, CERCLA and the 
Oil Pollution Act
Endangered Species Act
Executive Order 12866 and the 
Regulatory Flexibility Act
Federal Power Act
Fish and Wildlife Coordination Act
Programmatic Needs

National Environmental Policy Act 
(NEPA)












148

- iv -


[image: image1.png]U.S.
FISH & WILD)
SERVIC]




[image: image16.wmf]_1231058949.vsd
(Vacant)
Chief, Division of Contracting and Facilities Management
98200


Division of Contracting and Facilities Management
January 2007


Brigitte Meffert
Chief, Branch of Policy & Information Management
98230


Kathy Daum
Chief, Branch of Facilities & Property Management
98220


James McCaffery
Chief, Branch of Acq and Assistance Oprs
98210


Claudia Speakes-Harbour
Contract Specialist


Deborah Walsh
Contract Specialist (NCTC)


Contract Specialist


Nedra Stallone
Contract Specialist


Dave Morgan
Contract Specialist


Vacant
Purchasing Agent


Vacant
Contract Specialist


Ana Ruiz
Procurement Technician


Ramona Polk
Procurement Analyst


Procurement
Analyst


Kathy Davidson
Acquisition Systems Analyst 


Lois Paul
Grants Analyst


Neil Ray
Procurement Analyst


Michael Coghill
Procurement Technician


Pamela Michalegko*
Procurement Technician


Grants Analyst


Peter Langer
Housing Mgmt Specialist


Harry Furr
Property Mgmt Specialist


Lillian Brown-Starkey
General Services Spec 


Vacant 
General Services Specialist


Vacant
Procurement Technician


Michael Hicks
Supply Clerk


*
Fleet Coordinator


*
IDEAS Support



Alan Prosise*
Facilities Project Manage


*
Editor/Writer


Kenneth Hicks  Clerk


* Denotes Contractor


Amy Carter*
Designer



_1231059413.vsd
Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Team Title�

Name
Title


�

Company Name
￼�

�

�

Company Name
Department Name�

Mary Parkinson
Chief, Division of Safety and Health
98100



Vacant
Program Assistant




Charles Murphy
Safety & Occupational Health Manager



Division of Safety and Health
January 2007



_1231069003.vsd
Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Team Title�

Name
Title


�

Company Name
￼�

�

�

Company Name
Department Name�

MEO Manager



_1233732477.vsd
Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Team Title�

Name
Title


Company Name
￼�

�

�

Company Name
Department Name�


_1231059460.vsd
John Charbonneau
Chief, Division of Economics
98600


Janice Garland
Administrative Specialist


James Caudill
Economist


Peter Grigelis
Ecomonist


Edward Maillett
Economist


Division of Economics
January 2007


Erin Henderson
Economist



_1231059378.vsd
Paul Rauch
Chief, DEN
98500



Kristine Rentzel
Computer Assistant



Linda Manley
Program Support Tech


(Vacant)
Civil Engineer (Dam Safety Projects))



_1231048912.vsd
Chief, Division of Financial Management 
98300



