
AGENDA 
Florida Panther Recovery Implementation Team Meeting 

USGS Wetland and Aquatic Research Center 
 7920 NW 71st Street 
 Gainesville, FL 32653 

April 7, 2016  9 a.m. – 4 p.m. 
 
 
9:00 a.m. WELCOME AND INTRODUCTIONS (Larry Williams) 

Introduce Gene Lollis, PRIT Rancher Representative 
Introduce Guests:  Robert Kawula (FWC) 
Inventory and Monitoring Sub-Team:  Robert Dorazio (USGS), Darrell Land (FWC), and Carol 
Knox (FWC) 
Transportation Sub-Team:  Amber Crooks (Conservancy of Southwest Florida) 

 
9:15 a.m.   TRANSPORTATION SUB-TEAM UPDATE (Elizabeth Fleming) 
    
9:30 a.m. RECOVERY CRITERIA SUB-TEAM UPDATE (Kipp Frohlich) 
 
9:45 a.m. INVENTORY AND MONITORING SUB-TEAM UPDATE (Robin Boughton) 
  
10:00 a.m. USE OF STATISTICAL MODELS TO ESTIMATE PANTHER POPULATION SIZE 

 Presentation by Dr. Robert Dorazio 
 Questions and Discussion 

 
11:00 am. INVENTORY AND MONITORING, continued 

 Revisions to FWC White Paper and Outreach Document  
 Discuss Continuation of Rancher’s Supply Annual Minimum Count 

 
12:00 p.m. LUNCH  
 
1:00 p.m. PANTHER HABITAT LOSS IN SOUTH FLORIDA 

 Presentation: Panther Habitat Changes in South Florida 2003-2015 (Robert Kawula) 
 Questions and Discussions 
 Discuss option of forming a Panther Habitat Focus Group/Round Table 

 
2:00 p.m. UPDATE AND DISCUSSION ON PREVIOUS ACTION ITEMS 

 PES, LIP, and Private Lands (David Shindle) 
 Sportsmen Round Table and ECC Meeting/South Florida Deer Study Update (Todd Hallman) 
 Puma Taxonomy (David Shindle) 

 
3:00 p.m. TEAM ROUND-TABLE AND PARKING LOT 

Opportunity for Team members to bring up issues for future team discussion/action or 
revisit issues from the day. 
 

3:45 p.m. WRAP-UP AND ACTION ITEMS/NEXT STEPS  
Schedule next meeting; solidify action items and assignments. 
  

4:00 p.m. ADJOURN       


