AGENDA

Florida Panther Recovery Implementation Team

Vero Beach, FL
July 22-23, 2014

Tuesday, July 22

10:00 AM Welcome - Larry Williams
Introduce new Recovery Team member: Todd Hallman
Introduce guest: Carol Knox (FWC)
Review / Questions from previous meeting or meeting summary

10:15 AM History of Hunting/Sporting Interests in FL - Todd

12:15PM Lunch

1:30 PM PES Concept (document revision, stakeholder comments, funding) - Kevin
2:00 PM Alternative Options (document revision, SHA template) - Dawn

2:30 PM Partners Agreements for Landowners — Erin Myers

3:00 PM Plan Follow-up Meetings and Visits with Stakeholders from Forum

4:00 PM Citizen Science Opportunities

5:00 PM Adjourn for the Day



Wednesday, July 23

8:00 AM

8:15 AM

10:15 AM

11:00 AM

11:30 AM

11:45 AM

Overview of Yesterday’s Discussion

Recovery Implementation Team Structure
Transition of Team members to oversight role
Inventory & Monitoring (formerly Population Subteam)
Range Expansion

Revise Timeline for Next Steps

Brief from FWC Commission Meeting — Kipp

Date and Location for Next Meeting

Adjourn



