GENERAL SCHEDULE SUPERVISORY GUIDE

EVALUATION STATEMENT

New Standard Position Number:   S000365

Requested Classification:   Fish and Wildlife Administrator, GS-0480-14


Location:  
U.S. Fish and Wildlife Service



Regional Offices

References: 
a. Office of Personnel Management (OPM) Job Family Standard (JFS) for Professional Work in the Natural Resources Management and Biological Sciences Group, GS-0400, dated September 2005; and
b. OPM General Schedule Supervisory Guide (GSSG), TS-123, dated 04/98.

Background: This is one of several standard position descriptions (SPDs) positions being established for use Service-wide in the newly established Regional Program Office under the Assistant Regional Director for Science Applications. This is one of several positions being classified to address the ever-escalating complexity of natural resource conservation in the face of climate change. These positions require a high-level coordinated effort to assist the Service and its conservation partners in mitigating atmospheric levels of greenhouse gases (i.e., "mitigation"), helping fish, wildlife, and plants adapt to climate change (i.e., "adaptation"), and educating organizations and individuals concerning climate change and ways of reducing its effects on fish, wildlife, and plants (i.e., "education"). The tremendous need to develop landscape conservation strategies and partnerships, gather scientific information as a basis for making informed management decisions, and implementing and monitoring those decisions (the foundation of Strategic Habitat Conservation) is imperative in the face of climate change and other stressors that affect fish, wildlife and plants at landscape levels.  

Landscape conservation cooperatives (LCCs) address national-scale stressors—including habitat fragmentation, genetic isolation, spread of invasive species, and water scarcity—all of which are accelerated by climate change. LCCs provide scientific and technical support for conservation at “landscape” scales—the entire range of an identified priority species or groups of species; support biological planning, conservation design, prioritizing and coordinating research, and designing species inventory and monitoring programs; and play a role in helping partners identify common goals and priorities to target the right science in the right places for efficient and effective conservation. By functioning as network of interdependent units rather than independent entities, LCC partnerships can accomplish a conservation mission no single agency or organization can accomplish alone. 

The incumbent of this position serves as a Fish and Wildlife Administrator and as the LCC Coordinator for an assigned area, responsible for initiating, facilitating, integrating, coordinating, and communicating the work and activities of the partnership thru the cooperative conservation community, as well as management of LCC staff and operations.  This is a key liaison position within the Service and the incumbent must work collaboratively to develop, maintain and advance a strategic, landscape oriented, science-based, partnership-driven approach to integrate fish and wildlife conservation in the assigned geographic area.  

Series and Title Determination: This position requires professional knowledge of theories and principles of landscape ecology, landscape conservation and adaptive resource management and their application to conservation planning; an extensive knowledge of natural resource related sciences; and familiarity with state, national, and international fish and wildlife conservation plans sufficient to be recognized as an expert in landscape conservation and to collaboratively develop, maintain and advance a strategic, landscape oriented, science-based, eco-regionally specific, partnership-driven approach to integrate fish and wildlife conservation in the assigned geographic area.  

By virtue of having a requirement of a professional scientific educational and experience background, the position will need be classified under a professional occupational series. The study of climate change science is far reaching and could be classified into any number of professional series covered by the Physical Science Group, GS-1300; however, the focus of the Service is with the potential and realized impact on fish, wildlife and their habitats which is best classified into a series covered by the Natural Resources Management and Biological Sciences Group, GS-0400.

Within this group various series are covered; however the most applicable is the GS-480, Fish and Wildlife Administration. This series covers a variety of positions involving professional or scientific work which include administering, directing, or exercising administrative or technical control over programs, regulatory activities, projects and/or operations that are concerned with conserving, protecting, and enhancing fish, wildlife, and plants and their habitats for the continuing benefits of the American people. Overall responsibility of this position focuses on the many policy-related duties and responsibilities the Service faces in light of addressing climate change, especially its impacts on fish and wildlife.  Therefore, the duties and responsibilities of this position best meet the criteria established for the Fish and Wildlife Administration, GS-0480, series.

Grade Determination: Evaluation of this proposed PD was completed using the General Schedule Supervisory Guide (GSSG) (reference b) which employs a six factor-point evaluation method, each addressed as follows:
Factor 1. Program Scope and Effect 

The incumbent of the proposed PD is responsible for working with a variety of partners to manage a LCC geographic area which crosses Regional and State boundaries, crosses program areas and directly impacts other Federal, State and local agencies, private industry, non-profit organizations, and private land owners.  

At Factor Level 1-3, the incumbent would be supervising/directing work efforts of a smaller program segment that contributes towards meeting the larger program goals of the agency. Coverage usually encompasses a major metropolitan area, a State, or a small region of several States. The work efforts of the position crosses program areas within the Regional for a geographic area spanning multiple states. This level is met. 

At Factor Level 1-4, the incumbent supervises/directs work efforts that are larger in scope and more complex than at Level 1-3, but still only involving segments of the larger picture for the agency. Programs (or segments of programs) involved impacts an agency's headquarters’ operations, several bureau-wide programs, or most of an agency's field establishment; and/or facilitates the agency's accomplishment of its primary mission or programs of national significance. Although work efforts of position has effects across program areas and impacts multiple groups/individuals (internal/external to government), the incumbent is only responsible for the defined LCC geographic area assigned.  The scope and effect of the proposed PD does not fully met the intent of this level’s descriptive criteria.

The scope and effect fully meets the criteria described under Level 1-3 and is thereby assigned.  
Factor Level 1-3, 550 points is assigned.

Factor 2. Organizational Setting  

Factor level 2-2, 250 points, represents a position that is accountable to a position that is one reporting level below the SES or equivalent, or higher level position in the direct supervisory chain. This position reports to the Assistant Regional Director for Science Applications, a GS-15, who reports to the Regional Director, a SES position.  

Factor level 2-2, 250 points, best represents the organizational setting for the proposed PD and is assigned.

Factor 3. Supervisory and Managerial Authority Exercised  

Factor Level 3-2, 450 points, is assigned to positions exercising elementary authorities and responsibilities, in addition to exercising such authorities as planning and scheduling ongoing production-oriented work on a quarterly and annual basis and/or adjusting staffing level or work procedures within the organizational units to accommodate resource allocation decisions made at higher echelons.

Factor Level 3-3, 775 points, is assigned to positions exercising delegated managerial authority to set a series of annual, multiyear, or similar types of long-range work plans and schedules for in-service or contracted work. These positions are closely involved with high level program officials in the development of overall goals and objectives for assigned staff functions, programs, or program segments. This level oftentimes uses subordinate supervisors to direct, coordinate, or oversee the work of staff within smaller work unit(s), such as a Branch or Team, and has the authority to delegated managerial authority within the larger work unit(s), such as a Division. 

The proposed PD reflects the incumbent having delegated authority as a first line supervisor to exercising basic responsibilities of work/human resource management. Although the incumbent may propose/recommend annual, multiyear, or similar types of long-range work plans and schedules – the final authority to approve rests with the Assistant Regional Director. Nor does the incumbent have subordinate supervisors in which to direct work; therefore, Level 3-3 is not an appropriate assignment for this position.

The level of assigned responsibility for the proposed PD fully meets the definition established for assignment of Factor Level 3-2c. Factor level 3-2c, 450 points is assigned.

Factor 4. Personal Contacts 

Sub-factor 4A - Nature of Contacts

At Sub-factor 4A-3, 75 points, contacts are with high ranking managers, supervisors, and technical staff at bureau and major organizational levels of the agency, comparable personnel in other Federal agencies, scientists/academia, or congressional committee and subcommittee staff assistants below the staff director or chief counsel levels.

At Sub-factor 4A-4, 100 points, contacts are with influential individuals or organized groups from outside the employing agency, regional or national officers or comparable representatives of associations or public actions groups, or key staff of congressional committees present at conferences, briefings, and presentations. Such contact typically includes preparation of briefing packages or similar presentation materials, and requires extensive analytical input by the employee and subordinates.

Although the responsibilities of the proposed PD hints toward that described in level 4A-4, the incumbent would be present more as an advisor or an individual to clarify information being called upon as needed; therefore, the intent of Level A4-a is not fully meet. 

Overall comparison best reflects fully the criteria described in Sub-factor 4A-3. Factor level 4A-3, 75 points is assigned.

Sub-factor 4B -Purpose of Contacts

Contacts are made to exchange information; provide advice, guidance and supervision; to seek agreement or resolution of issues. The incumbent may be called upon to explain, support, and defend Regional/Service decisions in regards to landscape conservation. The incumbent must exhibit a high degree of tact and diplomacy when explaining or defending the Service's position on sensitive and controversial issues without compromising decisions previously reached. 
At Sub-factor 4B-3, 100 points, the purpose of contacts is to justify, defend, or negotiate in representing the project/program segment or organizational unit directed, in obtaining or committing resources, and in gaining compliance with established policies, regulations, or contracts.

At Sub-factor 4B-4, 125 points, the purpose is to influence, motivate, or persuade persons or groups to accept opinions or take actions related to advancing the fundamental goals and objectives of the program directed, or involving the commitment of distribution of resources, when intense opposition or resistance is encountered due to significant organizational or philosophical conflict, competing objectives, major resource limitations or reductions, or comparable issues. Contacts at this level are with persons/groups that are sufficiently fearful, skeptical, or uncooperative that highly developed communication, negotiation, conflict resolution, leadership, and similar skills must be used to obtain the desired results.

Neither the purpose of contacts nor the duties/responsibilities of the proposed PD lean towards persuading and/or motivating individuals/groups that are sufficiently fearful, skeptical, or uncooperative; therefore Sub-factor 4B-4 is not fully met and the highest level fully met is that of Sub-factor Level 4B-3.

Factor level 4B-3, 100 points is assigned.

Factor 5. Difficulty of Typical Work Directed 

The incumbent provides leadership and direction while managing the work efforts of a diverse staff with a base level of non-supervisory work at the GS-13 grade level  (>50%). Using the Base Level Chart in the GSSG, page 23, this results in the assignment of Factor Level 5-8.

Factor level 5-8, 1030 points is assigned.

Factor 6. Other Conditions 

Assignment under this Factor is strongly tied to the Factor level assignment under Factor 5. Difficulty of Typical Work Directed. The incumbent of the proposed PD provides supervision/oversight which requires significant and extensive coordination and integration of a number of important projects or program segments involving professional, scientific, technical, managerial, or administrative work comparable in difficulty to the GS-13 level. Recommendations made have a direct and substantial effect on a variety of activities/partners within the defined LCC geographic area as well as overall impact on the Service. Given this scenario, the Factor Level criteria that best fits this level of responsibility is Factor Level 6-6a, 1325 points 

Factor level 6-6, 1325 points is assigned.
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Grade Determination: The total points for all six factors (3780) converts to the GS-14 grade level (range 3605 - 4050 points). 

Final Classification (Title/Series/Grade):  Fish and Wildlife Administrator, GS-0480-14
Organizational Title:  Landscape Conservation Cooperative Coordinator
Fair Labor Standards Act Determination:  Exempt (Professional/Executive)
BUS: 8888 (supervisory)

Financial Disclosure: Yes

Risk Designation: Moderate Risk  

Drug Testing: No 

Functional Classification Code: 51/Natural Resource Operations
// Original Signed//
Cecilia E. King, Acting Chief
DHC, Branch of Classification and Pay 

November 25, 2009
