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POSITION EVALUATION
STANDARD POSITION DESCRIPTION
Current Title, Series, Grade: New Position
Proposed Title, Series, Grade: Equipment Specialist, (Heavy Equipment
Coordinator), GS-1670-12
Incumbent: None
Location: One position in each regional office

References: OPM Position Classification Standards: Job Family Position Classification
Standard for Administrative Work in the Equipment, Facilities, and Services Group, GS-
1600, May 2003; Logistics Management Series, GS-346, TS-78, January 1987; Inventory
Management Series, GS-2010, TS-117, July 1992; Administrative Analysis Grade
Evaluation Guide, TS-98, August 1990;

SERIES DETERMINATION

The purpose of this position is to serve as the Regional Heavy Equipment Coordinator.
The Regional coordinator is part of a Fish and Wildlife Service-wide effort to: 1) plan
and arrange for the overall efficient purchase, rental and management of heavy
equipment; 2) insure that adequate heavy equipment safety training is made available to
all those operating such equipment, and 3) create approaches for the effective
development and deployment of the overall maintenance workforce on refuge field
stations.

The incumbent of this position will be concerned with the planning of the purchase/rental
and use of, as well as coordinating the use of, heavy equipment throughout a region. A
working knowledge of the heavy equipment utilized in Service facilities is required in
order to plan for their purchase or rental, develop and conduct safety training on their use,
plan for the correct use of the equipment, and conduct inspections and improve the
maintenance function in the field.

A specialized knowledge about heavy equipment is not, however, the main purpose of
this position. Although the Equipment Services Series, GS-1670, was recommended for
placement of this position, positions in this series provide “advisory services to those who
design, test, produce, procure, supply, operate, report or dispose of equipment.”
Positions placed in this series encompass the broad equipment phases of pre-production,
production, usage, and disposal. They also consider equipment design and operating
characteristics and limitations as well as operating instructions. This position is not
focused on the equipment characteristics and design but on the efficient and effective
acquisition and deployment of equipment in support of the region’s mission. The
Logistics Management Series specifically differentiates between this work and the
Equipment Services Series. When the work requires the application of an in-depth



technical knowledge of one or more pieces of equipment, and the paramount knowledge
requires a “technical knowledge of equipment and its inner workings, it should be
classified to the Equipment Specialist Series, GS-1670.” However, if the work is
involved in coordination of the functions needed to provide support to the equipment,
only a general working knowledge of the equipment may be needed. This position must
understand the uses of the various types of heavy equipment and be able to provide safety
training to the equipment operators. This knowledge, however, is not at the level |
required to be placed in the GS-1670 series.

Although the incumbent’s duties involve training, safety and contracting issues, these
issues are only addressed by virtue of their relationship to the primary focus of this
position that is the administrative planning and coordination of heavy equipment.
Therefore, series involving instruction, safety, and procurement were not used to evaluate
this position.

This position is properly placed in the GS-346, Logistics Management Series. Work
covered by this series is “concerned with directing, development, or performing logistics
management operations that involve planning, coordinating, or evaluating the logistical
actions required to support a specified mission.” In this case the logistical management
operations is the planning, acquisition and deployment of heavy equipment needed in
support of the mission of the Fish and Wildlife Service at the regional office level.

Logistics work “requires (1) knowledge of agency program planning, funding, and
management information systems,” and “(2) broad knowledge of the organization and
functions of activities involved in providing logistical support.” The incumbent must
understand the budgeting and planning cycle, the information systems that support these
cycles, and the acquisition process. The employee will develop and implement program s
to effectively apply heavy equipment rental contracts to accomplish the FWS mission. In
addition, the incumbent must possess a broad understanding of the work of the region and
the type of refuge activities requiring heavy equipment. Typical of this position, where
the incumbent will need to know something about the equipment to be purchased and
used, positions in the Logistics Management Series “require some degree of specialized
knowledge of some or all of the logistics support activities involved.”

Positions placed in this series must have, as their paramount qualification requirement,
the ability to integrate the separate functions in planning or implementing a logistics
management program.” Like this series, this position’s paramount qualification
requirement is the ability to integrate and balance the various aspects of heavy equipment
coordination for all the refuges and other Fish and Wildlife needs in a region. These
include planning and budgeting the needs for, tracking repair requirements of, assessing
organizational needs for, evaluating the logistical requirements of use and movement of,
planning staffing for equipment maintenance of, and arranging for agency acquisition and
rental requirements of, the Region’s heavy equipment needs. This position is, therefore,
classified in the GS-346 series. The title, “Logistics Management Specialist,” is the
title for nonsupervisory position covered by this series.



GRADE DETERMINATION

The standard suggests using the Supply Program Management Series, GS-2003, for grade
criteria comparison. Since issuance of the GS-346 series, the Administrative Analysis
Grade Evaluation Guide was developed in July 1999 specifically to evaluate
administrative work in the GS-300 Group. Both, therefore, been used to evaluate the
grade level of the subject position.

Factor I - Knowledge Required by the Position

This position requires an ability to analyze the needs and plan for logistics of deployment
of heavy equipment through either purchase or rental for the upkeep of property covering
thousands of acres. At level 1-6, the administrative analysis guide states: “positions with
this level of knowledge require skill in applying analytical and evaluative techniques to
the identification, consideration, and resolution of issues or problems of a procedural or
factual nature. The issues or problems deal with readily observable conditions.” This
position meets and exceeds this level. Conflicting requirements and knowledge of
procurement regulations will require the incumbent to apply knowledge and analytical
abilities to resolve competing needs for completion of various types of work and
equipment needs throughout a region.

At the 1-7 level, a Supply Specialist is required to analyze independently and resolve
difficult issues and problems. This level of knowledge is used in supply program
planning at a major organizational level requiring the employee to interpret policy
direction for specific operating requirements. This level most consistently meets the
knowledge required in the performance of this position. The employee’s projects will be
broad and will affect a variety of functional areas related to heavy equipment, including
training, safety and procurement. Finally, the mechanisms utilized by the incumbent will
often be new and, therefore, the incumbent will be required to develop new procedures,
policies and techniques.

Level 1-8, however, is not met. This level is that of an expert analyst. Typically this
includes knowledge used to perform key decision-making and policy development
responsibilities in very difficult assignments.

Level 1-7 is assigned for 1,250 points.

Factor 2 - Supervisory Controls

Because he is serving as the Regional Heavy Equipment coordinator and because of the
specialized nature of the material he works with, the incumbent is given wide latitude in
the performance of his job.

The incumbent independently plans and carries out most of his functions. For example,
the supervisor may set an objective of developing a training program that meets the needs
of a variety of customers. The employee does all the preparation, research study, training
aid development, etc., and completes the project with no further supervisory guidance.



Level 2-3 is clearly exceeded. At this level, the employee is provided with more detailed
assistance in unusual situations that do not have clear precedents. The employee’s
supervisory controls most closely resemble those of level 2-4 where the supervisor “sets
the overall objectives and decides on the resources available.” The employee of this
position will be responsible for planning and carrying out the work resolving most of the
conflicts that arise.

The incumbent’s supervisory controls are more specific than those found at the 2-5 level
where only administrative direction is provided for assignments that are broadly defined
in terms of missions or functions.

Level 2-4 is assigned for 450 points.

Factor 3- Guidelines

Because this is a new function in the Service and because the duties involve the
interrelationship of a variety of support functions with the primary subject of heavy
equipment, guidelines may not be available. Those that are available may not be
completely applicable to a given situation. The incumbent’s duties often involve the
interrelationship of support functions such as training, purchasing, and safety with heavy
equipment.

The above meets and somewhat exceeds level 3-3. At level 3-3, handbooks, manuals and
other guidelines are available but are not completely applicable or gaps exist in
significant areas. The employee must use “judgment in interpreting, adapting, and
applying guidelines where there is some overlap or conflict in the levels of support
required.”

In that this is a new position, many guidelines may actually be written by the incumbent.
This may appear to meet the 3-4 level where “administrative policies and precedent
studies provide a basic outline of the results desired, but do not go into detail as to the
methods used to accomplish the project. However, the 3-4 level is also characterized by
the employee exercising a great deal of personal judgment and discretion with broad
latitude for interpreting and applying guidelines across the organization. This includes,
for example, “guidelines originating from more than one Federal agency or department
which apply to supply programs and organizations involving joint operations.” The
nature of this position’s work, using procurement policies, planning the construction
needs, planning and coordinating safety training, and budgeting and scheduling the heavy
equipment use of a region, does not correlate with the type of guidelines required at this
level.

Level 3-3 is assigned for 275 points.

Factor 4- Complexity

The incumbent’s assignments include the integration of logistics, heavy equipment safety
and management, acquisition, and refuge management goals as they impact the
prioritization of logistical support work. The incumbent will develop procedures that will




improve safety, procurement, and training as they are related to Regional heavy
equipment. These functions involve analyzing existing procedures and developing
improvements or replacements. As the regional coordinator, the incumbent must deal
with conflicting requirements and/or poorly defined requirements. This position will
require complexities ranging from the geographic dispersion of equipment, multiple
suppliers of equipment, competing refuge needs, to the differing skill levels of
maintenance workers. The unique requirements of this program will require the
development of many new procedures to handle problems.

The 4-3 level is clearly exceeded. “At this level the employee analyzes the issues in the
assignment, then selects and applies accepted analytical techniques such as task analysis,
work simplification,” etc. A supply specialist at this level would “perform various duties
requiring the application of different and unrelated methods” and practices. The
complexity of the Heavy Equipment Coordinator’s job will require much more
complexity due to the variety of the logistical support provided.

This position fully meets, and somewhat exceeds, the 4-4 level where the “employee
typically assesses situations complicated by conflicting or insufficient data.” The work at
this level typically requires the employee to take actions involving the interpretation of
considerable data and variation in the level of support needed. It is characteristic of this
Jevel to find “originality in refining existing work methods and techniques for application
to the analysis of specific issues or resolution of problems.”

At the 4-5 level, “the work consists of projects and studies which require analysis of
interrelated issues of effectiveness, efficiency, and productivity of substantive mission-
oriented programs.” While this position does require an analysis of interrelated issues,
these issues are not of the breath and complexity of the 4-5 level. At this level, decisions
about how to proceed in planning are complicated by conflicting program goals due to
legislative changes or the need to deal with subjective concepts such as value judgments.

Level 4-4 is assigned for 225 points.

Factor 5 - Scope and Effect

This purpose of this work is to develop a heavy equipment program region-wide in scope.
This meets and exceeds the 5-3 level where the employees identify, analyze, and make
recommendations to resolve conventional problems and situations. Level 5-4 is more
characteristic of this position’s scope and impact. The Supply Specialist at this level
would investigate and analyze a variety of unusual supply problems and conditions with
the work affecting a supply system in a wide range of activities with the organization.
Indeed, this position works on logistical issue of a broad range for many activities that
affect dozens of refuges with a region.

At the 5-5 level, “the purpose of the work is to analyze and evaluate major administrative
aspects of substantive, mission-oriented programs.”  This scope of this position is,
however, not at this level where the development of a program may be throughout a
bureau or service of an independent agency. While the work of this incumbent is broad



and affects the efficient use resources for the deployment heavy equipment for an entire
region, the effect of the work is not at the 5-5 level. At that level reports “typically
contain findings and recommendations of major significance to top management of the
agency, and often serve as the basis for new administrative systems, legislation,
regulations, or programs.” Although the position description states that the program has
national implications in guiding the overall deployment of equipment and staffing in
carrying out the Refuge System, this position will affect things at that level only in
consort with the other regional coordinators along with the national coordinator.

Level 5-4 is assigned for 225 points.

Factors 6 & 7 Personal Contacts and Purpose of Contacts

Contacts: Level 2 is assigned. The incumbent’s contacts are primarily with FWS staff
but will also include vendor personnel and contractors. This fully meets level 6-2 where
employees, supervisors, and managers of the same agency, but outside of the immediate
office, or employees and representative of private concerns,” Typical of the 6-3, contacts
are often with “persons outside the agency which may include consultants, contractors...
in a moderately unstructured setting” as well as the head of the employing agency.

Purpose of contacts: Level B is assigned. The incumbent’s contacts are for coordinating
and conducting training, movement of equipment, equipment maintenance needs, and
purchasing options. There will be some need to influence and persuading others to utilize
or adopt a particular operating or safety method, procedure or policy; to share techniques;
analyze user requirements; and coordinate new techniques. It will require persuasive
abilities to effectively prioritize equipment use among the competing refuge demands.
This exceeds level b where the purpose of contacts is to plan and coordinate work by
influencing or motivating individuals who are working toward mutual goals. The
purpose of the contacts here are to influence persons in order to resolve competing
equipment demands and to achieve safety compliance. This compliance may be gained
by persuasion or negotiation. This meets level C where the incumbent may “encounter
resistance due to such issues as organizational conflict, competing objectives, or resource
problems.” Level D is not met in that contacts are made to settle controversial issues
affecting major programs.
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Level 6- 2 and Level 7-C = 2C which is assigned for.H40 points.

Factor 8 - Physical Demands -

Work is often sedentary but will require regular field visits for purposes of training and
inspection. Field work may involve working on or around various types of equipment as
well as operating heavy equipment when testing or inspecting it. Some lifting, crawling,
etc. may also occur as part of an inspection or testing function.

Level 8-2 is assigned for 20 points.



Factor 9- Work environment

Work is normally performed in an office setting. However, the employee will often be
exposed to extremes of weather and a variety of physical surroundings. The level of risk
will be equivalent to that of the field personnel who work with a given piece of
equipment. Protective clothing may be required and hearing/eye protection will be
required when operating or testing equipment.

Level 9-2 is assigned for 20 points.
FACTOR LEVEL ASSIGNMENTS

FACTOR 1: Level 1-7 1250 points

FACTOR 2: Level 2-4 450 points

FACTOR 3: Level 3-3 275 points

FACTOR 4. Level 4-4 225 points

FACTOR 5. Level 5-4 225 points
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FACTOR 8: Level 8-2 20 points
FACTOR 9: Level 9-2 20 points
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This position is properly classified as a Logistics Management Specialist, GS-346-11.
The organizational title for this position is Heavy Equipment Coordinator.

The position is FLSA Exempt. This position meets the criteria for exemption from the

Fair Labor Standards Act based upon SCFR551.206, Administrative Exemption because:

a. Primary duty test: this position involves Regional supporting services related to
many aspects of heavy equipment management, purchasing, training, etc.

b. The work is not manual.

c. The employee will frequently exercise independent judgment.

The employee will be required to file a Confidential Financial Disclosure Form; OGE-
450 because of duties related to the purchase of equipment.

Dawn Leatherwood Phillips
Human Resources Specialist
April 5,2004



