
Crucial Conversations Training 
Northeast Region 

 
Dates/Time/Location: 
February 28-29, 2012, 8:00 a.m. to 4:30 p.m. at the Regional Office in Hadley, MA. 
March 27-28, 2012, 8:00 a.m. to 4:30 p.m. at Long Island NWR Complex in Shirley, NY. 
    
Target Audience: 
This course is available for any Region 5 employee who wants to improve their two way 
communication skills as they strive for excellence in the workplace.  Each class will host 35 
students. 
 
About the Course: 
Learn how to create conditions where people speak with complete candor (no matter the topic) 
and with complete respect (no matter the person).  Gain skills that enable spirited dialogue and 
reduce deference and defiance.  Begin stepping up to tough issues and sharing opinions, feelings, 
and information safely and freely.  Learn how to promote the best ideas, save time with fewer 
meetings, and have less disagreement, as you build more alignment with better decisions.  This 
course has been designed to help individuals, teams, leaders, and organizations deal effectively 
with difficult subjects, facilitate open and honest two-way communication, and improve unity 
and conviction among people.  
 
Objectives:  
• Resolve disagreements through accurately addressing concerns by talking respectfully, 
candidly, and skillfully with someone in a safe way. 
• Build acceptance rather than resistance through giving and receiving feedback in a way that 
enhances relationships and improves results. 
• Speak persuasively, not abrasively, while effectively talking about emotional and controversial 
topics that have high stakes. 
• Foster teamwork by getting the right people involved in a way that ensures better decision 
making and guarantees commitment and conviction. 
• Through individual assessments, gain greater self-awareness as to personal preferences, hot 
buttons, and reactions to various situations. 
• Describe the importance of exploring other’s perspectives and paths and, with that information, 
develop a personal strategy to be used in crucial conversations with others in order to increase 
productivity.  
 
Cost: 
Tuition cost is $543 per student.     
 
How to Register:  If you would like to register for the workshop, please obtain your supervisor’s 
approval and then contact Jill Eaton via e-mail at jill_eaton@fws.gov with your requested 
date/location and cost code.  Logistical information will be sent to registered students. 


