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History

· National Wildlife Refuge Improvement Act of 1997 Public Law 105-57-October 9, 1997
· Review Guiding Principles of Friends/ US Fish and Wildlife relationship from 1997-beginning expectations.  
· National Wildlife Refuge System Volunteer and Community Partnership Enhancement Act of 1998 
· Manager’s Role in the Relationship-italics- meeting discussion input
· Prioritize and clarifying what FWS/Refuge staff  want and need
· Manager is ultimately responsible for Refuge
· Manager very aware of safety concerns
· Commitment of time to Friends

· Value the Friends-show appreciation
· Assure compliance with USFWS policy
· Be an good listener
· Have a national perspective but realize that each Friends group is unique
· If new to a Refuge, discuss previous experiences and expectations 
· Provide space for Friends on Refuge
· Communicate with Friends
· Discuss constraints
· Know and review Memorandum of Agreement/Understanding
· Train Friends 
· Nurture Friends
· Delegate responsibilities to Friends
· Help provide resources and money for projects
· Articulate a vision
· Participate with Friends
· Recognize the imbalance of power-real and/or perceived and the impact on interactions and discussion
· Understand non-traditional users of the Refuge
· Acknowledge importance of community outreach and the Friends’ role as conduits of information and good will, back and forth
· Provide meaningful projects for the Friends
· Appreciate the limitation of Friends
· Provide access to the Refuge
· Participate in joint planning/strategic planning
·  Friends’ Role in the Relationship-italics- meeting discussion input
· Friends group is a co-operating but separate organization from FWS
· Understand National and Regional structure of USFWS

· Know and follow Refuge regulations 
· Appreciate Refuge staff’s concerns and constraints
· Do what you commit to do
· Assure that work is aligned with Refuge mission
· Understand and appreciate staff’s complex workload

· Be open to new ideas

· Participate in joint planning/strategic planning with staff

· Speak responsibly about the Refuge

· Serve as liaison to community

· Be a watchdog for the Refuge

· Advocacy

· Handle board/personality issues without staff intervention

· Use staff time responsibly

· Be enthusiastic

· Raise money 

· Grow membership

· Educate the public about the Refuge
· Common Ground

· Commitment to the Refuge
· Refuge needs and wants
· Shared vision

· Mutual respect 
· Complimentary roles
· Creative empowerment

· Shared pride in accomplishments

· Celebrate together

· Finding Common Ground italics- meeting discussion input
· Communications-active listening-

Methods- as appropriate at Refuge
· Set up internet distribution and/or discussion group

· Share staff minutes

· Friends attend staff meetings (relevant parts)
· Manager and staff to Friends Board meetings

· Brown bag lunches to share updates

· Friends newsletters to staff
· Socials
· Annual strategic planning session-evaluate current status.  

· Planning – together; tie to vision/mission of the partnership, refuge plans, plan for the Friends organization, plan for transitions, etc.

· Write it down – accountability and review

· Evaluation-ongoing, based on progress of the collaboration, mission/vision.  “How are we doing working together?”
· Clarify expectations-probably the biggest source of conflict.
· Commitment to collaborative planning

· Shared work load-team efforts
· United front in public

· Solve problems together-“no scapegoating”
· Continued growth, training and learning
· Knowledge about conflict resolution
· Weathering the Storms- The Resilient Organization

· Transitions

· Staff, managers, board members – constant changes

· Changes in needs, directions, growth
· Focus on the vision of the partnership

· Disagreements

· Personalities
· Making difficult decisions
· Understanding each other’s limitations

· Government regulations/pace

· Volunteer skill sets/time commitment 

· Rewards

· Opens new horizons

· New ideas 
· Gang tackle problems together 
· Community involvement

· Expanded/improved programs

· Makes Friends 

· Have diversified support
· Celebrate! Celebrate the partnership not just the accomplishments
· Thank to participants for all they do.
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