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Deputy Director

Subject:
FY 08 SES Performance Plans

Late last month you were provided a paper copy of the new FY08 SES Performance Plan template.  The Service’s version of the SES template is provided as an attachment to this memorandum and is also available on the Planning/ABC website located at http://www.fws.gov/planning/Planning/ses_templates.  This is the same location as the FY 07 Performance Accomplishments.  This year the performance plan will be comprised of four mandatory and two optional elements.  Following is a summary of the various components of the FY 08 performance plan.  We have also embedded instructions within the attached performance plan template. We believe that you will find this new template to be much more user friendly than the previous one.  
Element 1 (Mandatory Departmentwide Element):    The Department has developed the standard language for Element 1.  The purpose of this element is to ensure that all Interior executives share certain critical responsibilities that are instrumental for achieving results.  These responsibilities reflect those that are shared by all DOI executives and are described at the Fully Successful level.  If you are satisfied with the descriptions provided by DOI for Element 1 no further action on your part is needed.  However, if you wish to supplement or amplify one or more of the sub-elements of Element 1 of the Department’s standard to clarify or tailor it to your specific needs, you may do so in the template Element 1- Optional Organizational Performance Standards.
Position Specific Elements:

Element 2 (Mandatory FWS Element):  The Service will use this element for GRPA/PART accomplishments.  This element is similar to the FY 07 performance plan element for GPRA and PART.  The Service will continue to use the GPRA and PART automated templates to support accomplishments requirements of this element.  The SES members' individual FY 08 GPRA/PART templates are currently under construction and will be available at http://www.fws.gov/planning/Planning/ses_templates by January 4, 2008.  For those SES members without specific GPRA/PART targets language has already been developed and is included in the attached FY 2008 SES Performance Plan template. 
Element 3 (Mandatory FWS Element):   This element will be used for the following Director’s identified six priorities in the context of Strategic Habitat Conservation and will reflect your goals that support them.   SES members should develop their specific commitments in consultation with the Deputy Director as you finalize your performance plan for FY 2008.  The six priorities are as follows:
· National Wildlife Refuge System: Conserving our lands and resources. 
· Landscape Conservation: Working with others. 
· Migratory Birds: Conservation and management. 
· Threatened and Endangered Species: Achieving recovery and preventing extinction. 
· Aquatic Species: National Fish Habitat Initiative and trust species.
· Connecting People with Nature:  Ensuring the future of conservation. 
Element 4: (Mandatory FWS Element):  This element is intended to identify those specific management objectives that are critical commitments specific to each SES member’s achievement of effective and outstanding leadership in completing their performance plans for FY 2008.  The Director/Deputy Director will develop these 3 to 4 commitments in consultation with the SES member.  
Element 5 (Optional FWS Element):   This element should only be used if you have specific goals or commitments that are not covered elsewhere in your performance plan.    

Element 6 (Optional FWS Element):  This element is reserved for use should a priority arise during the performance cycle that was not readily apparent at the beginning.  
Please follow the guidance contained in the FY 08 performance plan in completing your commitments and goals.  Goals must be written at the fully successful level for those commitments where the fully successful measure has not been identified and should be results-based and measurable. The Deputy Director has asked several SES members to submit model plans by December 19th in response to the DOI request deadline so that DOI meets the OPM certification requirements for FY 2008.  However, all SES members should submit their draft plans to the Deputy Director through the Division of Human Resources (Laurie Gillespie) by January 16, 2008.  The Deputy Director will be contacting each SES member to finalize the commitments in their individual SES performance plans.  Once the plans are finalized and approved they will be available as a file under FY 08 Performance Plan on the Planning/ABC website.

If you have any questions or concerns, please contact Laurie Gillespie at 703-358-2114.
Attachments 
