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Subject:
FY 11 SES Performance Plans

The Department’s SES Performance Agreement and Appraisal Form (DI-2011) has been revised to reflect Secretarial priorities, improve ease of use, and to address concerns raised by the Office of Personnel Management during the 2010 performance system certification process.  We have recreated the new version in the existing web-based database system which will be made available at the Planning/ABC website located at http://www.fws.gov/Planning/planning/guidance.aspx.  The Department’s SL Performance Agreement and Appraisal Form (DI-2002) remains unchanged from last year; however, the guidance herein applies except where noted.
The specific changes to the SES performance template include:

1. The Department-wide mandatory element (Element 1) has been split into two mandatory elements.  Element 1 includes Leadership, Employee Perspective and Collaboration.  Commitments under this element cover Strategic Alignment; Leadership, Integrity and Effective Supervision; and Diversity Advocacy and EEO, and are written at the Fully Successful level.  Element 2 encompasses Business Acumen to include Internal Controls and Business Results; IT; and Customer Feedback.  These commitments are also written at the Fully Successful level.  

2. The DI-2011 has been reformatted to allow performance commitments, accomplishments, and supervisory comments for each element to be visible on one page.  Also, additional space has been allotted for executives to report on their accomplishments at fiscal year end.
3. In an effort to ensure 2011 certification by OPM for the Department’s executive performance system, thereby permitting DOI to continue to pay its senior executives at the highest annual salary permitted by law, elements 3 through 8 have been revised to reflect the reporting of only one position-specific commitment for each element.  This enables each executive to fully elaborate on each commitment – to identify results that are demonstrable, measurable, and observable with tangible outputs, outcomes, milestones, etc.  If you elect to develop more than one commitment for an element, each commitment must specifically include the objective or goal, how the objective/goal will be obtained, and when the goal/objective will be achieved.  The Department will no longer accept multiple, bullet-style commitments for each element as these do not meet OPM’s criteria for SES Performance Plan certification.  

The fundamentals of the Department’s SES Performance Agreement and Appraisal process have not changed. Executives of the Department are accountable for supporting Departmentwide and Bureau Strategic Plans and organizational objectives. This year each SES plan will be comprised of seven mandatory elements and one optional element for which you will appraise your performance at the end of the fiscal year. Following are guidance and instruction for completing your FY 11 performance agreement.
Elements 1 and 2 (Mandatory Departmentwide Element):  All Departmental senior executives share certain critical responsibilities that are instrumental for achieving results.  Elements 1 and 2 reflect the core competencies of executives – what is important to the Department as an organization.  These mandatory responsibilities guide the achievement of your Position-Specific Elements (Elements 3 – 8).  The Department has developed the standard language for Elements 1 and 2 and such language is described at the Fully Successful level.  You do not have an option to supplement or tailor any of the sub-components of these mandatory DOI elements.  SL employees have only one mandatory Departmentwide element.
Position Specific Elements

Element 3 (Mandatory FWS Element):  The Service will use this element for GPRA commitments contained in the Department’s Strategic Plan for which FWS has been assigned responsibility.  
Regional Directors:  We will continue to use the GPRA automated templates developed by the Division of Cost and Performance Management to support accomplishments under this element.  However, we will no longer use the previous Fully Successful standard for measuring success (e.g., “A measure will be considered ‘met’ if actual performance is at least 75% of the target).”  Alternatively, the following performance commitment has been developed at the Fully Successful level and incorporated into the revised DI-2011 as written below. 
“GPRA:  Through 09/30/11, ensure important fish and wildlife habitat targets for restoring and/or protecting and managing habitat acres and miles are met to provide food and shelter for the nation’s fish and wildlife populations.  Provide executive direction and management of all pertinent Service GPRA goals and measures assigned in the DOI Strategic Plan to subordinate managers and staff to ensure their progress and success, notwithstanding extenuating circumstances.  Commitment will be accomplished through Regional Directorate meetings, individual status reports and progress reviews, quarterly reporting to the Director, and other communication methods, as appropriate.”  
Explanation:  At the end of the rating cycle, Regional Directors can document their accomplishments through a narrative response that can include a discussion of metrics as well as discussion of key initiatives undertaken in your Region to improve and protect fish and wildlife habitat.  It will be optional to use the actual metric detailed below, but the metric will be calculated and made available to you to monitor the progress of your programs.  This metric becomes a “stand-in” for 10 of the 19 GPRA measures reported by the Region.  When rating your success at fiscal year end, the Director’s office may consider “meeting 70% of targets set for both acres and miles” as one means for measuring fully successful performance.
Metric:  Number of acres; and number of miles; (both DOI and non-DOI lands) that are restored and/or protected/managed to the conditions specific in management plans or plans/agreements with partners. 

It is important that all programs participate fully in collecting and reporting performance data on a quarterly basis for all of the GPRA measures and that Regional Directors review that information with their staffs.  The Service will be held accountable by the Department for all 22 GPRA measures (along with the Priority Goals – Climate, Youth, Energy, and the ARRA measures).  Hence, it is critical that we do our best to meet our targets as an organization.  However, to ensure equity with others bureaus in the Department, we have modified the previous Fully Successful standard for measuring success as detailed above.
Assistant Director and Other Executives:  As in previous years, charged with a supporting role in GPRA targets, the following Fully Successful language has been developed and incorporated in the performance plan template.  
“GPRA:  Through 09/30/11, demonstrate policies, practices, and/or regulations, oversight, technical advice, coordination of activities, supporting information, and/or proposed legislations needed to achieve success in GPRA targets for which you are indirectly (and/or directly) responsible for supporting.”
For SL employees, GPRA appears under Element 2.
Element 4 (Mandatory FWS Element):  Similar to last year, this element will be used to document your commitment and objective in the context of “Strategic Habitat Conservation (Partnering).”  This should not include the work involved with the Landscape Conservation Cooperatives as you will report on this under Element 5.  Strategic Habitat Conservation will appear under Element 3 for SL members.
Element 5 (Mandatory FWS Element):  This element is intended to report on implementation and/or operation of “Landscape Conservation Cooperatives (LCCs).” Highly visible to the Department, you need to establish your commitment in terms of setting up the LCCs and/or what your objective is in getting LCCs operational.  LCCs will appear under Element 4 for SL employees.
Elements 6 (Mandatory FWS Element):  This element will be used to report on your goal surrounding “ARRA Performance (ARRA).”  Regional Directors and the Director, NCTC, who received ARRA funding for Project Obligations, should commit to successfully achieving on-the-ground work.  Assistant Directors with oversight responsibilities should describe how they are supporting ARRA.   For SL employees, ARRA will appear under Element 5.
Element 7 (Mandatory FWS Element):  This element is intended to identify each SES members’ commitment to the “Priorities of the Secretary – Climate Change, Youth, Energy, Safe Indian Communities, and Water.”  We want to highlight our commitments to Science.  Like last year, you should document your commitments to work associated with Climate Change and Youth.  Other involvement with Energy, Water and Tribal Initiatives should be highlighted here as well.  These priority goals will appear under Element 6 for the SL.  
Element 8 (Optional FWS Element):  This element is reserved for use should a priority arise during the performance cycle that was not readily apparent at the beginning and/or if you have a specific goal or commitment that is not covered elsewhere in your performance plan.  Any commitment under this element must be identified no later than June 30 so that the required, minimum time period for reporting under this element is met.  The SL have no Element 8 in their performance plan; any optional goals will be reported under Element 7.
Some of you will not have direct or even oversight responsibilities for a few of the elements (for example, ARRA Performance).  If this is the case, I need for you to contact me directly to talk about what you can commit to in lieu of these topics.  
General Plan Guidance
Performance commitments must be written at the fully successful level for those elements where the fully successful measure has not been identified (Elements 3 – 8) and must be results-based, measurable, and time sensitive.  SES commitments used in prior years are provided below as good examples as they meet the above criteria.  Performance plans not meeting the above criteria will be returned for additional action.
“Achieving recovery and preventing extinction:  In FY 10, will attract and lead partners in collaborative species conservation and at least 75% of actions taken on Service lands result in positive recovery effects to species.”
“Ecosystem based application of the Endangered Species Act:  In FY 10, will initiate an ecosystem approach to protect imperiled species and fully successful performance will be Service approval of a proposed rule.”
“During FY 10, the Scientific Code of Professional Conduct is approved and incorporated into the Service manual, a communications plan is executed, and discussions are initiated to develop the appropriate training.”
All executives must have their performance commitments completed and forwarded to Laurie Gillespie in the Division of Human Capital (Laurie_Gillespie@fws.gov) within 30 days from the date of this memorandum.  Once reviewed for accuracy, Ms. Gillespie will forward all plans to the Director’s Office for approval.

Our goal is to help each of you associate your annual performance as it aligns with Departmentwide and Bureau Strategic Plans, missions and organizational objectives. The SES Performance template is designed to highlight your dedication to meeting and exceeding these goals. To that end, we will work with you to articulate the most clear, concise and effective performance appraisals possible.  Like last year, the Division of Human Capital and the Division of Cost and Performance Management will be offering a web cast tutorial to guide you through the process and answer any questions about the process and/or the template changes made for FY 11.  Dates and details for joining the web cast will be provided to you in the near future.    

If you have any questions or concerns, please contact Ms. Gillespie via email or at 703-358-2114.  
