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As a follow up to my April 19 email, following are the guidelines and instructions for completing and submitting your commitments and goals to your FY 10 SES/SL Performance Plans. The Service’s version of the template is available on the Planning/ABC website located at http://www.fws.gov/Planning/Planning/Guidance.aspx. The fundamentals of the process have not changed from previous years, however, we have made a few changes to the elements noted in this memorandum. 

As stated, the fundamentals of the process have not changed. Executives in the Department of the Interior are accountable for supporting Departmentwide and Bureau Strategic Plans and organizational objectives. This year the FWS template will be comprised of six mandatory elements and one optional for which you will appraise your performance. Following is a summary of the various components of the FY 10 performance plan.
Element 1 (Mandatory Departmentwide Element):  The Department has developed the standard language for Element 1.  The purpose of this element is to ensure that all DOI executives share certain critical responsibilities that are instrumental for achieving results.  These responsibilities reflect those that are shared by all DOI executives and are described at the Fully Successful level.  If you are satisfied with the descriptions provided by DOI for Element 1 no further action on your part is needed.  However, if you wish to supplement or amplify one or more of the sub-components of Element 1 of the Department’s standard to clarify or tailor it to your specific needs, you may do so in the template Element 1 – Optional Organizational Performance Standards.

Regional Directors:  Additional language has been added under Element 1 – Optional Organization Performance Standards to include “Goal for Hiring Individuals with Targeted Disabilities” as instructed in my memorandum to you of March 8, 2010.
Position Specific Elements

Element 2 (Mandatory FWS Element):  The Service will use this element for GPRA accomplishments. You do not need to report on PART measures this year.  We will continue to use the GPRA automated templates to support accomplishments under this element.  If applicable, your individual FY 10 GPRA templates are currently available at http://www.fws.gov/Planning/Planning/SES_Templates.aspx#1a.  If you do not have specific GPRA targets, language has already been developed and is included in the performance plan template.

Regional Directors: You will be provided with a reference tool to help populate Element 2: GPRA Accomplishments. A hyperlink within the SES Performance template will provide you with your specific GPRA measures and the targets and actual performance of each. For your convenience, it will also provide a summary of GPRA performance and will recommend a rating of exceptional, superior, fully successful, etc. based on your success. A measure will be considered “met” if actual performance is at least 75% of the target. An RD will achieve a “Fully Successful” rating for Element 2 if at least 70% of GPRA measures are “met.”  If an RD “meets” 80% of his/her GPRA measures, he/she will be “Superior.”  With 90% success, that executive is “Exceptional.”
Assistant Directors and other Executives:  You are still directed to note the policies, practices, and/or regulations, oversight, technical advice, coordination of activities, supporting information, and/or proposed legislations needed/made to achieve success in the GPRA measures for which you are indirectly (and/or directly) responsible for supporting. 

Element 3 (Mandatory FWS Element):  Similar to last year, this element will be used to document your commitments and objectives in the context of Strategic Habitat Conservation (Partnering).  This should not include the work involved with the establishment of LCCs because you will report on this under Element 4.
Element 4 (Mandatory FWS Element):  This element is intended to report on implementation of LCCs.  Highly visible to the Department, you need to talk about how we are setting up the Landscape Conservation Cooperatives and how you are getting them operational.    
Elements 5 (Mandatory FWS Element):  This element will be used to report on ARRA Performance.  Regional Directors and the Director, NCTC, who received ARRA funding for Project Obligations should reaffirm what they committed to in their Assurance Statements, pledging to successfully obligate the funds and get on-the-ground work started.  AD’s with oversight responsibilities should describe how they are supporting ARRA. 
Element 6 (Mandatory FWS Element):  This element is intended to identify each SES members commitments to the Priorities of the Secretary – Climate Change, Youth, Energy, Safe Indian Communities, and Water.  We want to highlight our commitments to Science – setting up Science Officers, Monitoring Refuges, etc.  Like last year, you should talk about your commitments to work associated with Climate Change.  We have commitments to hire Youth this year and should report on how we were able to meet those targets.  Any other involvement with Energy, Water and Tribal Initiatives should be highlighted here as well.      
Element 7 (Optional FWS Element):  This element is reserved for use should a priority arise during the performance cycle that was not readily apparent at the beginning and/or if you have specific goals or commitments that are not covered elsewhere in your performance plan.  Any commitments under this element must be identified no later than June 30 so that the required, minimum time period for reporting under this element is met.
As stated in my April 19 email, some of you will not have direct or even oversight responsibilities for a few of the elements (for example, ARRA Performance).  If this is the case, I need for you to contact me directly no later than April 30 to talk about what you can commit to in lieu of these topics.  Once you receive my approval, I need you to contact Laurie Gillespie in the Division of Human Capital so that the appropriate changes can be made to your performance plan template.  Ms. Gillespie can be reached at 703-358-2114 or Laurie_Gillespie@fws.gov.
General Plan Guidance
Performance commitments must be written at the fully successful level for those elements where the fully successful measure has not been identified (Elements 3 – 7) and must be results-based, measurable, and time sensitive.  SES commitments used in prior years are provided as good examples as they meet the above criteria.  
“Achieving recovery and preventing extinction:  In FY 10, will attract and lead partners in collaborative species conservation and at least 75% of actions taken on Service lands result in positive recovery effects to species.”
“Ecosystem based application of the Endangered Species Act:  In FY 10, will initiate an ecosystem approach to protect imperiled species and fully successful performance will be Service approval of a proposed rule.”
“In FY 10, provide continued leadership on the Secretary’s Climate Change Task Force through active participation and work on Task Force initiatives.”

“During FY 10, the Scientific Code of Professional Conduct is approved and incorporated into the Service manual, a communications plan is executed, and discussions are initiated to develop the appropriate training.”
Our goal is to help each of you associate your annual performance as it aligns with Departmentwide and Bureau Strategic Plans, missions and organizational objectives. The SES Performance template is designed to highlight your dedication to meeting and exceeding these goals. To that end, we will work with you to articulate the most clear, concise and effective performance appraisals possible. Like last year, the Division of Human Capital and the Division of Cost and Performance Management is offering a web cast tutorial to guide you through the process and answer any questions about the process and/or the template changes made for FY 10.  The web cast is being offered on April 22 at 10 am and 2 pm EST.  Details for joining the web cast were provided to you in an email on April 20.  
All executives must have their performance commitments entered into the web-based template no later than May 17.  Once the plans are finalized and approved they will be available as a file under FY 10 Performance Plans on the Planning/ABC website.

If you have any questions or concerns, please contact Laurie Gillespie in the Division of Human Capital at 703-358-2114, or Jaclyn Kilroy of the Division of Cost and Performance Management at 703-358-2691.
