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MEMORANDUM TO:


FROM: 	Angela Trahan

DATE: 	February 22, 2013
 
TO:  		FILE

SUBJECT: 	Tasks for (BS-24) Terracing and Marsh Creation South of Big Mar


Contacts:
Dustin White, CPRA, Project Manager, 225-342-4512
Angela Thomas, CPRA, Landrights PTM, 225-342-4512 (angelae.thomas@la.gov) 
Jason Kroll, NRCS, Civil Engineer, Baton Rouge, 225-389-0347 (jason.kroll@la.usda.gov)
Dain Gillian, NRCS, Design Engineer, Denham Springs, 225-664-1430, ext. 112
Mike Farizo, Delacroix Corp./Land Manager, 504/583-8192

Status:  
· Priority Project List 22
· Phase I funding approved January 24, 2013
· Estimated Phase I cost = $2,308,599 
· CPRA’s contribution = $346,290 (15%)  
· CPRA’s required minimum five percent (5%) cash contribution for Phase I = $115,430
· Primary Landowner: Delacroix Corp.
· CSA draft provided to the State (CPRA) on February 19, 2013.
· Estimated CSA approved______________________
· Kick-off Meeting Tentatively Scheduled for April 16/17
· ROE request initiated with Delacroix Corp. (Melinda Brown) Week of February 18th.

NRCS Letter A on BS-24, Distribution % for E&D and S&A 
E&D:
70% NRCS
30% USFWS
S&A:
25% NRCS
75% USFWS
 
NRCS & FWS S&A numbers using the fully-funded amounts and the above distribution:
 
TOTAL S&A = $153,314
NRCS S&A = $38,328
USFWS S&A = $114,986
Schedule:
 
Summer 2013 = Surveys and Geotech Field work.
Fall 2013 = Survey and Geotech Deliverables.
Winter and Spring 2014 = Design Work
May 2014 = 30%
August 2014 = 95%
December 2014 = Phase II request

Follow-up:
[bookmark: _GoBack]
CSA with CPRA
Letter A with NRCS
ROE with Delacroix Corp.
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