Integrated Monitoring & Evaluation Plan

Plan B - Schedule for Completion
1. February 3, 2006

1.A. Receive comments from partners; part of December 14, 2005, TMC vetted schedule

1.B. Rod & Ed prepare agenda for upcoming Interdisciplinary Team (IDT) meeting.
Proposed Date: February 22, 2006
Proposed Location: Weaverville, TRRP Large Conference room
Proposed Agenda:
i. Clarify Science Framework purpose
ii. Discussion of major issues identified during review of IMEP V0.5
iii. Conceptualization of future channel rehabilitation projects (develop an
implementation strategy (experimental design), and clarify (increase specificity) the
monitoring strategy for channel rehab sites based on that implementation strategy)
a. Plan float trip late spring for walk-thru at potential sites and develop general
rehab approach at each site, which will again help develop experimental design
b. Logistics coordination
iv. Other - YTBD

1.C. Coordinate proposed schedule with:
i. Hoopa Valley & Yurok Tribes
ii. TMC
iii. TAMWG
iv. TMC Tech Reps
v. Others

2. February 9, 2006

2.A. Send notice of delay in Science Framework schedule
i. Notice of delay

ii. Direction to summarize 'Big Picture' issues from current draft for discussion at IDT
meeting.

3. February 13, 2006
TMAG meeting to discuss status and purpose of IMEP

4. February 16, 2006
Conference call with ESSA to discuss current status and purpose of IMEP

5. February 22, 2006
IDT Meeting (See 1.B. above) (Weaverville)

6. March 1, 2006

Conference call with ESSA to discuss 'Big Picture' summaries and logistics for IDT
meeting next day



7. Unscheduled

i. TMAG-HVT meeting to receive HVT written 'Big Picture' comments on v0.5
ii. Comprehensive/Detailed written comments due March 31, 2006.

8. March, 2006

'8.A. Partners and TMAG continue review of v0.5
i. Written comments on v0.5 by March 31, 2006

8.B. Flow Scheduling

8.C. TAMWG meeting
i. March 22-23, 2006 (Weaverville)

8.D. TMC meeting
i. March 29-30, 2006 (Weaverville)

8.E. FY07 Budget Preparation
9. April, 2006
i. TMAG/ESSA/Partners continue IMEP revisions/issues resolution through April-June
period |
9.A. Flow Scheduling
9.B. FY07 Budget Preparation
10. May, 2006

10.A. B-Team Meeting-
. 1. May 9, 2006

10.B. High flows/Monitoring
11. June, 2006

11.A. B-Team Meeting
i. June 6, 2006

11.B. TAMWG meeting (FY07 Budget Review/Approval)
i. June 14-15, 2006 (Weaverville)

11.C. TMC meeting (FY07 Budget Review/Approval)
i. June 21-22, 2006 (Weaverville)

12. July, 2006



12.A. Vacation(s)

12.B. TMAG and ESSA and Partners concentration on iMEP v0.9

13. August, 2006

13.A. SAB review of v0.9

14. September, 2006

14.A. Science Framework Review Meeting
i. Day 1 - TRRP presentation of IMEP to SAB; Clarification of issues, questions, etc.
ii. Day 2 - SAB retires to deliberate and prepare their joint review of v0.9

iii. Day 3 - Presentation of SAB review to TRRP

15. September-October, 2006
Completion of IMEP v1.0






