ATTACHMENT 22 &

Trinity River Restoration Program

P.O. Box 1300, 1313 South Main Street, Weaverville, California 96093
Telephone: 530-623-1800, Fax; 530-623-5944

MEMORANDUM

TO: TMC and TAMWG Members

FROM:  Doug Schleusner, Executive Director
Trinity River Restoration Program

CC: TMC Alternates, SAB Members, TRRP Staff
SUBJECT: Status of April 2004 Program Evaluation Report Recommendations

DATE: September 1, 2005

The following tables summarize our progress to date in responding to the recommendations contained in
the April 2004 Program Evaluation Report. Table 1 categorizes the 23 recommendations into: Largely
Completed or Resolved, Substantial Progress, Some Progress, and Limited Progress. Table 2 lists the 23
recommendations in numerical order and provides a short narrative of their status. Table 3 is the most
detailed and includes the original recommendation (with Report citations) along with specific actions
taken over the past 15 months. Remember that “B” refers to budget-related items, and “NB” refers to
non-budget related items. Budget-related items were discussed by the TMC on June 29-30, 2004, and
non-budget-related items were discussed on September 29-30, 2004.

This assessment incorporates input from my two branch chiefs, but admittedly reflects my own personal
perspective. It is qualitative in many respects, but should provide a useful basis for discussion at the
upcoming TAMWG and TMC meetings. Others may have different views of our progress, and I look
forward to hearing those opinions. I encourage each of you to review all three tables, since the first two
are condensed a great deal. As a result, we should be able to agree upon those areas which are moving
forward in a satisfactory manner, identify other areas that need greater emphasis, as well as those which
we consciously choose to defer because of other higher priorities.

Thank you for your thoughtful consideration of this information.




Table 1 - Status of Program Evaluation Report recommendations.

Largely Completed or Resolved (9)

B2 Fully staff the TMAG (new positions).

B5 Develop work-plan and resource needs to complete first 24 channel rehab sites within next 3 years.

B6 Hire another engineer and another environmental compliance specialist for RIG.

B9 Restaff TMAG vacancies and eliminate the current contracting burden on TMAG.

NB1 | Conduct joint and individual programmatic workshops.

NB6 | TMC needs to determine effects of litigation on channel rehab and other non-flow activities.

NB8 | In addition to quarterly TMC meetings, monthly conference calls should be initiated

NB11 | Executive Director should seek TMC help in challenging institutional barriers.

NB12 | TMC should work with Executive Director on rehab site permitting issues, CEQA, etc.
Substantial Progress (6)

B1 Develop the integrated science-based modeling and assessment program.

B3 Develop the science framework, including current status of the river (baseline).

B4 Ensure completion of bridge construction and structure relocations by early spring 2005.

NB2 | Establish lines of communication with the authors of the Flow Evaluation Report.

NB5 | Reevaluate Mainstem Restoration Subcommittee’s priority list for first 25 sites.

NB10 | The science component of the AEAM program must be developed.
Some Progress (4)

NB3 [ Integrate SAB and ERPs into science framework process.

NB7

TMC needs to become more engaged by providing significant oversight and guidance.

NB13 | TMC should develop more formal organization process for coordination.
NB14 | A plan for future Program reviews needs to be established.
Limited Progress (4)
B7 Continue initial coarse sediment augmentation in the Lewiston reach.
B8 Complete watershed rehab plan; remediate sediment sources in a time/cost efficient means.
NB4 | Develop/implement RFP process; solicit proposals to support Program’s info needs.
NB9

TMC, TAMWG, and AEAM staff should develop the strategic plan based on ROD.




Table 2 - Summary of actions taken on Program Evaluation Report recommendations.

established.

No. Recommendation (short title) Status (short summary)
B1 Develop the integrated science-based modeling | Significant progress, still more work to be done. TMC
‘ and assessment program. strongly supports B1-B3, all are closely linked.
B2 Fully staff the TMAG (new positions). Nearly completed (advertised/filled by October 2005).
B3 Develop the science framework, including Significant progress, still more work to be done. Draft
current status of the river (baseline). monitoring plan ready for review by October 2005.
B4 Ensure completion of bridge construction and Significant progress. Bridges complete. Structure
structure relocations by early spring 2005. inventory nearly complete. Floodplain ready for 8,500
cfs. Significant funding needed to be ready for 11,000.
BS Develop work-plan and resource needs to Significant progress, more funding needed to maintain
complete first 24 channel rehab sites in 3 years. | schedule. TMC considers a top priority.
B6 Hire another engineer and another 2™ engineer hired Oct. 2004. Realty specialist (rather
environmental compliance specialist for RIG. than environmental specialist) hired by Nov. 2005.
B7 Continue initial coarse sediment augmentation | Limited progress due to other priorities. Next gravel
in the Lewiston reach. project of 6,000 cubic yards scheduled for July 2006.
B8 Complete watershed rehab plan; remediate Limited progress due to other priorities. Some
sediment sources in time/cost efficient means. coordination with stakeholders and technical reps.
B9 Restaff TMAG vacancies and eliminate the Significant progress. See B2. If funding permits, fill
current contracting burden on TMAG. COTR position.
NB1 Conduct joint and individual programmatic Two major workshops held, including Principals
workshops. Conference, plus Science Framework workshops.
NB2 Establish lines of communication with the Significant progress; needs to continue. Rod Wittler
authors of the Flow Evaluation Report. hired as Senior Scientist, TMAG Branch Chief.
NB3 Integrate SAB and ERPs into science Several important successes (e.g., sediment monitoring
framework process. contract), but needs to continue on a broader scale.
NB4 Develop/implement RFP process; solicit Some limited progress, requires greater emphasis; in
proposals to support Program’s info needs. context of tribal self-governance. Major goal for FY06.
‘NBS Reevaluate Mainstem Restoration Substantial progress; three recent design team
Subcommittee’s priority list for first 25 sites. meetings; needs to continue.
NB6 TMC needs to determine effects of litigation on | Resolved. 9™ Circuit decision upheld ROD, green light
channel rehab and other non-flow activities. for all actions.
NB7 TMC needs to become more engaged by Substantial progress, but type and degree of TMC
providing significant oversight and guidance. oversight still unclear.
NBS8 In addition to quarterly TMC meetings, monthly | Regular conference calls rejected. Significant progress
conference calls should be initiated in other forms of communications; could still do more.
NB9 TMC, TAMWG, and AEAM staff should Limited progress due to other competing priorities.
develop the strategic plan based on ROD. Current emphasis on out-year funding needs.
NB10 | The science component of the AEAM program | Significant progress, still more work to be done. See
must be developed. B1-B3.
NB11 | Executive Director should seek TMC help in Largely resolved. No major barriers at this time.
challenging institutional barriers. Bring problem areas to TMC early.
NB12 | TMC should work with Executive Director on Largely resolved. CEQA lead agencies have been
rehab site permitting issues, CEQA, etc. identified. Continuing efforts to streamline.
NB13 | TMC should develop more formal organization | Some progress, still more work to be done Use
process for coordination. sediment workgroup as a good example.
NB14 | A plan for future Program reviews needs to be Some progress, still more work to be done. 2001-2005

Accomplishment Report scheduled for Dec. 2005.
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