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DAY 1

TAMWG letter - TMC cannot perform this study, TMC strongly agreed this is a concern, TMC
passed a motion “TMC send a letter to guides rephrasing the TAMWG recommendation to the
TMC to conduct an inventory of the tribs and ask for their assessment of what tribs are drying
up”; the TMC agreed that once they received this info they would then figure a path forward at
that time.

BOR update — the Executive Director interest announcement is out, Federico hopes to select
someone by next month for a 6 month interim position.

Watershed - watershed solicitation posted in grants.gov today, FOA process helps the smaller
proposals but federal entities can use this. The TMC expressed concerns over the March 1
deadline for wshd proposals being too late in the year- but that date is set in stone. The TMC is
concerned with how the $250,000 was handled and who had discretion over that money being
redirected and not being used for wshds. When discussing the TAMWG’s motion it was
acknowledged that rolling money from F’? 15 was impossible since the money from that budget
year is unrecoverable. Additionally, the money for watersheds has already been finalize mt he
FY16 budget and cant be augmented, specifically since the solicitation is already in grants.gov.
Robin said that every year they have always gone over in the construction budget and the region
has bailed them out, however that didn’t occur this past year. TMC members didn’t understand
why this didn’t come to TMC as a budget adjustment request, however Robin stated that this
was out of their hands. Federico said the money stays within the program, wants the TMC to
focus on establishing a better process for communication this upcoming F’?, and suggested the
TMC request a budget update at each conference call. Keith argued that that bigger issue is that
the TMC needs to be more engaged on the ball when funding challenges hit. The TMC passed a
motion: TMC directs the Executive Direct to give watersheds the highest priority to get their
full budget amount and that the TMC recognizes that this is a high priority for 2016.
The TMC passed another motion: The TMC requests that the ED provide quarterly budget
summaries indicating budget obligation, shortfalls, and savings and any recommended budget
adjustments.

DAY 2

Efficiency Subcommittee: See attached handout of the outlining the scope of work for a
consultant to be hired to assess TRRP efficiencies.

SAB Uodate:
Chris Jordan of the SAB reported that there were 6 nominees that they considered to replace
Clair Stalnaker but they recommended Dr. Andrew Paul.
Phase 1 recommendation- need decision making process to integrate science and models into
decision making process. It’s a framework to help answer questions with help.
Claire- TMC members should be able to use the DSS to game the system within 6 months.
Science symposium week of March 28- April 1. It will be a TAMWG meeting so that members
can be reimbursed for costs.
What has changed in restoration process/priorities?
Mike Merigliano, the river didn’t move following restoration project completion as much as
envisioned, so it’s morphed into larger projects.



Chris Jordan- can’t determine success of specific restoration project5 by just looking at the

project. Need to integrate with modeling to look at populations dynamics.

Joe- need active TMC participation for DSS science symposium because DSS will change the way

we do things.

Fish Returns Discussion:
Fifth lowest return of wild spring Chinook 4435 fish, 67% are hatchery fish, slightly high; Fall

Chinook above WC weir 10,353 fish, 4th lowest; hatchery composition is 42%, somewhat low

(usually 50/50). 25% is grilse, hatchery is about 10% grilse.

Coho 4393, grilse 914, 82% hatchery, but less than historical average that is close to 90%.

Expected reduced hatchery grilse for steelhead and coho due to recent reduced production.

Trinity is not alone in having reduced numbers. Lower returns on Klamath side as well- lowest in

lastS years. Fish numbers are down throughout the northwest. Ocean conditions may be

contributing to reduced survival.
Will be well below 199k projected return, probably won’t meet natural escapement number of

“40,000 adult Chinook.
Stokely asked why Trinity proportion was down compared to past couple of years? Wade-

Trinity still had robust runs in past years, but proportion of Trinity was down compared to the

KIa math.
Robin said that the Trinity runs correspond closely to runs on other PNW rivers.

In response to a question by Tom Stokely, Wade said CDFW is not funded to collect coho, spring

Chinook and steelhead adult data in the future.
Federico. TRRP says this isn’t a priority so BOR is funding from other sources, but may not

forever.
Seth- some disagreement in fish work group as to how much of a priority this is.

George- TRRP can’t support paying for coho, steelhead and spring Chinook adult monitoring and

analysis.
Wade- need coho information and analysis to coho hatchery GMP.

Hillemeier- had $ for engine rebuild, but not gas to take a drive. (collecting data but not

analyzing it)

Additional Information:
Donna Rupp gave an update on TCRCD’s outreach and educational program.

Eric Peterson went over changes to the TRRP website. It is easier to find meeting materials now.

Federico was elected TMC Chairman with Seth Naman as co-chair


