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__'E“he Trmrty River Fiow Evaluation S?uciy (TRFE) and Record of Decision (ROD] reprasent &

. .commitment and concurrence between the Department of Interior {DOf) and Hoopa Valley Tribe

under Public Law 102-575 section 3406{b)(23) regarding the criteria and objectives for Trinity
.+ :River Restoration. The TRFE and ROD also provides a framework for federal responsibilities to the
g -_:Huopa valley Tribe. and Yurok Tribe (tribes) under federal reclamation law and the federa! trust
responslblhtses 10 restore the Trinity River and its Fshery resourﬁes Federal and State Faw
: estabélshed priority for use of Central Ualfey Project {CVP) Trinity River Division (TRD) water

. suppiles for the preservation and propagation of Trinity River fish and wildlife resources. Decades

of excessive dlvemoﬂs of TRD water ta the Central Valley severe]y degraded Trinity River fish and
--'wﬁdhfe resources The TRFE and ROD are intended to restore fish and wildlife resources and

©Umaintain them as the law Orlg,maliy requlred whlte still. aEiawmg the other purposes ‘of the TRD

; _{diversmns, power generation) to continue in'a more balanced way. To achieve this intended
- balance, the TRFE and ROD muist be fuliy and pmper!y lmplememeﬁ mp!ementatzcn of the TRFE
*and ROD ES assagned to the Tnn ty Rwer Restoration Program (?RRP) (USFWS et. al 2C00, Appendlx

A The zRRP has befm successfu% in s&verai areas such as: meettng water temperatur& ohje{:twes in
“most years; |mplementation of ROD flow reglmes including science hased adapt ive management
_ -"rews:ons to improve riparian establishment; completmg manda‘ted infrastructure improvement to
. accommodate increased flows; producmg habitat gains at specnf:c restoration sites; and
'development of new restoration techniques and strategies not envisioned in i:he ROD. Whlle the
: '.:TRR? has met some of the essential program gaais responsubtlztaes, and processes, the program

o has’ faIEen short in other areas, particularly the adaptive management componcnt of the program.

. “For example an mtegrated analysss across multiple d|scap|mes evaEuatsng program success, which
+ . feeds back into management decisions, is lacking. Several reviews of the TRRP have been

s '_ccnducted ﬁverthe past 11 years(Trinity Management Council {TMC} Subcommittee 2004, CDR

" Associates 2008, DOJ 2009, Science Advisory Board 2014), which have identified successes, but
i aiso shc}i‘ttommgs of the program like a clearly dafined adaptive management framework. In
response the Tri nl’ty Management Council nmpiementecf an organlzattonal anci functlcﬂa%
refmement in 2[)09 {DOE 2009] but many o?the core fssues remain.

The tribes request that a senior sci entlst/maﬂager he assigned to review the goals and mandates
of the TRFE and ROD, tdentzfy refinements to the TRRP's management and functions that will
better serve ‘those goals and mandates, ‘and assist the DO! in implementing refinements. There
area number of interim acttons that have been identified that will continue to be pursued by the

" TRRP. This senior sc;entast/manager should be selected from a pool of qualified individuals (ideally
~from DOI, but not mandatory) with substantial experience in managing ecosystem restoration
: _j-programs have appropriate directive and aumnemy from DOE have adequate time and

| resources, “have. absilty to get assistance from other topmal experts and have expenence w;ti&
tribal co-management.

The tribes propose that a smali "Coardmatwn Team” composed of represeniativeé fro'm the
Trlmty Management Council famtllar with the mandates of the ROD be formed to work wath Dol
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L to deve!op alistof quahﬁed cand;daies evaiuate their avallablltty, and recommend a quahf:ed
individual to lead this effort: The Coordination Team would ceordmate and facilitate the efforts Qf
the senior sc1ent:st/manager mcludm gathering information, answering questions, Eogistlcs and
their responsible agency/stakeholcier managers. The senior scientist/manager with expertise in.
adaptive managemem leading a team would be detailed or hired by DO with concurrence by the
tribes, The senior smenust/ma:‘aager would have the [atitude to assemble a small team of relevant
experts to help in the review and provide recommendatlons and take zhe foi!owmg actions over a
period of approximately six mouths :

1. Review the Trinity River Flow Evaluation Study (USFWS and HVT 1999} Trmtty Rsuar
Restoration Record of Decision (DO| 2000), Native American, Policy (USFWS 1994}, intendad
orgamzatlona! structure and process of the Trinity Rwer Restoration Program as described in
Append:x € of USFW Set. al (ZDOO} and Execut ve Order 13? 75and Secretarlai Drdar 3335,

2. Review previous situation reports P?iaaﬁ i ngram rewew and stakeholder
recommendations, and summarize pnor:ty TRFE and ROD mp%ementatlon successes and
shortcomings (largely drawing from TMC Subcommiitee 2004, CDR Assaciates 2008, DOI
2009, Science Advisory Board 2014; Tn;my Adaptwe Management Work Group (TAMWG)
recommendations, TMC's52 lssues, etc} :

3. Review and summarize the strenﬂths and weaknesses of the entire organizational structure,
roles and responsebﬂ%t;eﬁ and adm mstratwe/techmcal waork flow, planning, and decision
making processes and prcduc‘.ts Summaz;zﬂ the strengths and weaknesses of the structure
and process of similar restoration. pragrams in the United States (e.g., Platte River, San
Joaquin Rwer {:olaradm River; a;&d others as appmprlate) while cons:dermg their potentnal
appincatson to t?‘ie Trm ty vaer

4, Work with: the Cooz‘dma a,;on :eam ts cmsrdmate actions 1-3, and to facilitate lnteraction and
suggastmns from TMC and mmwa partlcxpants on potential solutions to improve TRRP
imp ementatmn ofthe ROD- '

5. Prepare an sntemai draft repmrr summanzmg apec;ﬂ{: actionable recommeandations and
© deliver to the Coordination Team for zmtla! rzuut

.. Subrrut present, aﬁd discuss revised draf{ repart in February 2016 to the Trinity Management
Council, TAMWG and Reclamation; USFWS ang: NOAA diractors. The revised draft report may
include recommendations for :m;)rovements to the TRRP’s organizational structure, science
and decision-making processes, strategi ic pianﬂ ng and budgeting processes, information flow
processes, performance, and other ar:tlons naadad to achieve the goals of the TRFE and ROD.
The revised draft report must also ﬂnsur& consistency with the ROD and Public Law 102-575
section 3406(bH{23).

7. Address commenis from the Trinity Management Council and TAMWG, and present, discuss,
and complete a final report by March 2016 for consideration and implementation by the
Reclamation, USFWS and NOAA directors {with concurrence by the tribes).

8. Remain available on a part-time basis through April 2018 to assist the TMC, TAMWG, and
Secretary of Interior with oversi lght and implementation of recommendations. Task would
include guarterly status reviews and twa annual meetings with the TRRP {spring 2017 and
spring 2G18) to review TRRP implementation; and recommend adfustments if neaded.

There is precedent for this type of request. On The Trinity River in the late 1990s, the DOI

appointed Dr. Terry Rees of the USGS to work directly with Reclamation, USFWS, the Hoopa and

Yurok Tribes, and California Resources Agency to collaboratively complete the Trinity River Flow
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