


IAP: Goal Statement 



IAP: Primary Objectives 



IAP: Objectives Hierarchy 



IAP: Assessments by Objective 



Science Symposium 
SAB Recommendations 

• Identify objectives 
• Differentiate between 

fundamental and means 
objectives 

• Link objectives to decisions 
via integrated model 



• Better articulate program 
and stakeholder objectives 
and explicitly identify the 
relations among objectives. 

• Integrate workgroup 
activities to better achieve 
specific Programmatic 
objectives.  

Science Symposium 
SAB Recommendations 



Objectives Workshop:   Terms 

Terminology 
• The overarching goal is the common aspired 

to condition (or condition to aspire to) , that 
unifies all stakeholders regardless of the ways 
they would choose to achieve that goal. 

• A fundamental objective is an end that you are 
trying to achieve. 

• A means objective is a way of                
achieving an end or fundamental           
objective. 
 



Objectives Workshop:   Results 



Objectives Workshop: Next Steps 

Objectives Refinement 

• Reduce redundancies among means 
objectives. 

• Review the conceptual models report to 
identify any missing objectives. 

• Identify linkages between objectives            
and management actions. 

• Develop quantitative metrics for                  
each objective. 



Objectives Refinement 

No changes were made to this 
objective. The level one objective is 

recognized as a means objective. 



Objectives Refinement 

Objectives were incorporated in the 
"habitat" means objective (green 

font), "temperature" means 
objective (blue font), or deleted 

(strikethrough). 



Objectives Refinement 

Objectives were incorporated in the 
"fish production" fundamental 

objective (purple font), "hatchery" 
means objective (red font), or 

deleted (strikethrough). 



Objectives Refinement 

Objectives in this suite are 
"outcome" based. They support the 

overarching goal. 



Objectives Refinement 

No changes were made to this 
objective. The level one objective is 

recognized as a means objective. 



Objectives Refinement 

No changes were made to this 
objective. The level one objective is 

recognized as a means objective. 



Objectives Refinement 



Objectives Refinement 
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