Proposed Agenda
. Trinity River Restoration Program
Scientists’ Retreat

Humboldt Bay Aquatic Center
921 Waterfront Drive, Eureka, California 95501

September 20-21, 2010

September 20
9:00 AM - 5:00 PM
Lunch 12:30 PM - 1:30 PM

| Introduction: agenda overview, expected outcomes

CDR
Scientific underpinnings of the program Stalnaker
Background: subcommittee report, situation assessment, etc... | CDR
Organizational refinement Person / Faler
Process for partner/tribal involvement in Science Program — &
input, consultation, decision making, and work plan development | 1:30 Binley
Work groups 1:30 arke
Data sharing - expectation and challenges 0:30 Peterson

September 21
9:00 AM - 5:00 PM
Lunch 12:30 PM - 1:30 PM

Techniques for reaching consensus CDR

Working relationships 0:30 CDR

Decision making 8 3:00 Polos, Krause,
Gaeuman, CDR

SAB Progr i 0:30 Faler

Review Progress 0:30 CDR
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Suggested attendees; it is acknowledged that the list isn't exhaustive; please share
meeting information accordingly
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