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MEMORANDUM 

TO: TAMWG Chair and Members 

FROM: Mike A. Hamman, Executive Director 
Trinity River Restoration Program 

SUBJECT: Director's Report 

DATE: June 11,2009 

d 
INTRODUCTION 

This report is an update on the activities of the Program office with a focus on the organizational 
development and relationship building efforts that the Executive Director has been working on with the 
Program Partners and staff. This report also outlines an approach and a schedule for making 
significant progress toward creatirlg a new working agreement that builds on the successful aspects of 
the Program while learning from pitfalls and mistakes made as the Program has struggled to define the 
roles and responsibilities of all involved under the Implementation Plan model. 

In a number of meetings with Program staff, the Partners and their respective staff, TAMWG members 
and others with a history with TRRP, it is highly apparent that the dedication to the river and fishery 
recovery mission is paramount and there is much optimism (or hope) that maybe this time we can 
shape the management regime to better reflect the needs to achieve that mission. The Subcommittee 
report and the TRRP Situation Assessment have pinpointed the key problems and made specific 
recommendations for improving business practices. Efforts have been made to address these 
recommendations at different levels within the Program structure but have not been completely 
followed through on or have been lost to other priorities. One area that needs much attention is the 
relationship with and responsiveness to TAMWG concerns by the TMC. The Executive Director 
commits that the Program office will do all it can toward improving communications between the TMC 
and the TAMWG and to facilitate responses or actions in addressing pending and future 
recommendations of the TAMWG. 

Executive Director's Agenda 

In the March report to TAMWG, the membership was provided with an outline of what the priorities of 0 the Executive Director are but it was fairly early in tenure to provide much in the way of specifics and a 
general schedule for accomplishing those priorities. There is also the reality that availability of Program 



participants' to focus collective attention on organizational issues is difficult to schedule given the heavy 0 Program workload along with other bureaucratic duties associated with that of the parent organizations. 
This is particularly true of the TMC membership as each of the members have high level assignments 
within their respective agencies and find it difficult to schedule additional meetings. So, now in this time 
of doing more with less, efficiency in conducting business is crucial and is recognized by the TMC as 
one of the key issues to improving the decision making process. 

Much of the inefficiencies within the Program stem from working relationship issues and mistrust that 
evolved over time from generally a difference of opinion between the Program office and the Program 
Partners as to how to implement the lrnplementation Plan. The centric control approach coupled with 
requiring the science leads in Weaverville to provide analytical guidance, facilitate collaborative study 
plan development and, simultaneously be the funding agencies' gate keepers has led to much conflict. 
This model is currently not effective as many of the Program Partners feel that they are outside the 
decision making circle at key points while the Program office scientists feel that Program Partners' 
mistrust, that evolved from unilateral decisions made in the past, has colored their acceptance of them 
as the science leads for the Program. This has manifested itself in arguments over work plan control 
and budget allocations that led to much frustration across the board - everyone is tired of this do-loop 
and is ready for a positive change. 

For these reasons and others it is critical that the top priority of the Executive Director be to facilitate the 
process of building a new Program operating agreement that maximizes efficient use of the human 
capital within the Program, provides the means for resolving disputes, and a procedure for selectively 
using outside expertise to perform tasks beyond the capacity of the Program and to provide 
independent reviews. The other priorities are to make progress in implementing the Program 
realignment that more fully integrates the two DO1 agencies together, develop a comprehensive five- 
year budget process that addresses agreed to scientific and restoration priorities, and develop an 
annual report that illustrates Program activities and findings in 2009. Following is the recommended 
approach and schedule for this agenda. 

Program Operating Agreement 

Request TMC support and approval to set aside the IAP process for now and utilize both 
existing financial and human capital to develop a new TRRP operating agreement. (June 17 
TMC Meeting) 

Schedule a working session of the senior technical staff within the Program to focus on how we 
shall proceed with developing the Program Operating Agreement that is approach, scope, 
schedule and outcomes. (Early July) 

Schedule facilitated sessions to lay out needs from all Program areas to determine areas of 
agreement and to negotiate areas of disagreement. (July, August) 

Determine if specific relationships between offices or individuals need attention and schedule 
facilitated discussions to help resolve. (July, August) 

Set up committee led by ED to draft operating agreement based on the findings of the work 
sessions. (August, early Sept.) 

0 Get TAMWG and TMC feedback and finalize agreement (Sept., Oct.) 

a Conduct a review with all Program participants, get TMC approval and celebrate (Oct. 31) 
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Organizational Realignment 

Continue working with the DOIlProgram team to implement the agency integration plan and the 
associated reorganization that implements the directives of our respective Regional Directors. 
Have conducted three meetings in Arcata to date to scope out transition process and impacts. 
Next session will occur after TMC meeting (July) 

DO1 reps to discuss realignment process with Partner Tribes through G2G (July) 

The Science Program Coordinator position description has been drafted by FWS, ED and 
NCAO and is under review at FWS HR in Portland. Advertisement may start in July. A 
Selection Committee will be set up to review applicants and interview candidates. 

P FWS and Program staff to determine 2" position description for recruitment process (July) 

FWS to determine which existing staff will be "commuter" position (July) 

Office re-model andlor expansion: Have identified work spaces and will do minor remodeling of 
existing space to accommodate new hires and provide some work space for Program Partner 
use (June to August). The longer-term goal is to provide a larger conference room, and up to 
five additional work stations to accommodate Program partner staff that are working near or in 
Weaverville. (Oct-Mar 201 0) 

a Budget Update and Process 

The FY 201 0 Budget was approved by the TMC by a vote of 7 for and 1 abstention on April 2 
that included consideration of the five TAMWG recommendations. Program staff is working with 
our tribal partners to finalize the 201 0 AFAs by June 30. 

Included as part of this report is the reconciled FY 2008 budget as requested. 

The plan for establishing a multi-year budgeting process (201 1-201 5) was to utilize the IAP 
process to prioritize the science activities through a cross-disciplinary approach to assist the B 
Team with scheduling activities to fund in a five year matrix. This process will recognize science 
program assessment priorities in a logical step up and step down system that can adapt to 
changes in funding levels and also be flexible in addressing adaptive management objectives. 
The ED will schedule a B Team meeting after the next round of IAP SC sessions in July to build 
a draft matrix on the basis of full Program funding levels beginning in 2012. The target is to 
discuss the draft with TAMWGrTMC in Sept. (July -August) 

Annual R e ~ o r t  

Develop the outline for the first annual report jointly with Program partners and other 
participants that illustrate the activities and findings for 200812009. Circulate for comment (July- 
August) 

Develop schedule and assignments for drafting report sections (August - October) 

0 e Review and finalize report for publication (Nov- Dec) 



@ Trinitv Reservoir Ops and River Temperatures 

ED met with CVO on May 15 to learn the forecasting and operational requirements for both the 
Central Valley and the Trinity and discuss methods to best integrate Trinity issues into the CVO 
decision making process. A letter was signed by the TlMC Chair requesting a formalized 
process and expressing the concerns of the TAMWGnMC was finalized and sent to Ron 
Nlilligan on June 9. 

An ad-hoc group consisting of the ED, TRRP staff, CVO staff, FWS staff, and HVT staff 
participated at various levels after each forecast update to evaluate the improving hydrologic 
conditions on the Trinity. It was determined that the volumes of water proposed for the 2009 
hydrograph and Carr diversions would not drop the lake levels below the target pool, in fact 
should stay well above under the 50% forecast through December. The need to use the 
auxiliary by-pass valve for temperature control was ruled out for this year because of the 
improving conditions and the fact that operators are not yet certain of its capabilities to function 
under the proposed operating scenarios. The valve will be inspected next week in an effort to 
evaluate its condition. 

Summary of Program Activities -This Quarter 

The primary areas of activities for the TRRP staff and partners during the past quarter have included: 

1) The required environmental documentation (Master WEIR)  for the remaining Phase 1 and all 
Phase 2 channel rehab sites was completed and will be available for public review electronically 
beginning on June 10 and hard copy by June 12. Public comment period ends July 28. 

2) Finalization of design and preparation of contract specifications for the Sawmill rehab site work 
scheduled this summerlfall; 
3) Completion of requisitions for FY2009 AFA's, grants, agreements and contracts and related actions 
at 80% of projected obligations, 
4) Planning for the FY2010 program of work to line up study plans is underway, 
5) FWS and Program partners are performing out-migrant monitoring for 2009, and have been 
performing IHAP monitoring work at the flow benches of 2,000 cfs, 1,200 cfs and 700 cfs that will be 
used develop a current baseline assessment of available habitat. 

Recent Events and Meetinqs 

April 1, 2 - TMC Meeting, Yurok Office, Weitchpec 
April 6, 7 - San Joaquin River Restoration Team tours TRRP 
April 27, 28 - IDT meeting, Weaverville 
May 14 - Physicallfishery workgroup coordination meeting 

Upcoming Events 

June 17,18 - TMC Meeting, Weaverville 
September 9,10 - TAMWG Meeting, Weaverville 

9 September 16 -1 7 - TMC Meeting, Arcata 
October 2009 - Second TRRP Science Symposium 

0 December 9,10 - TAMWG Meeting, Weaverville 
December 16-1 7 - TMC Meeting, Redding 


