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TERMS OF REFERENCE FOR THE SCIENTIFIC WORKING GROUP OF THE U.S.-
RUSSIA POLAR BEAR COMMISSION 

5th Annual Meeting of the Scientific Working Group of the U.S.-Russia Polar Bear Commission 

Shepherdstown, West Virginia USA 

02-03 June 2014 

 
The current document provides Terms of Reference for the Scientific Working Group (the 
“Group”) established by the U.S.-Russia Polar Bear Commission (the “Commission”) 
responsible for implementing the Agreement Between the Government of the United States of 
America and the Government of the Russian Federation on the Conservation and Management 
of the Alaska-Chukotka Polar Bear Population (the “Agreement”).  

These Terms of Reference should be considered as a supplement to the document The Structure 
of the Scientific Working Group under the U.S.-Russia Polar Bear Commission (hereafter “SWG 
Structure [2009]”), which was agreed upon by the Commission at its inaugural meeting in 
Moscow, Russia in September 2009. The purpose, responsibilities, composition, and 
organization of work of the Group are outlined in SWG Structure (2009) and are not repeated 
here.   

These Terms of Reference incorporate and replace the previous guidelines for members, invited 
specialists, and observers as outlined in the document Operating Guidelines for the Scientific 
Working Group, which was agreed upon by the Group at its 3rd meeting in Alaska, U.S.A. in 
March 2012.  

These Terms of Reference can be reviewed and revised, as necessary, per section 4.3.  

 

TERMS OF REFERENCE 

1.0 Membership 

1.1 Members  

Members of the Group should have a direct and active role in research, management, or 
conservation of the Alaska-Chukotka (AC) polar bear population.  

Members should have scientific or traditional knowledge of polar bear biology, habitat, 
or wildlife management.  
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Each country shall seek a balanced membership with affiliations to the agencies, 
organizations, and groups that are involved in research, management, or conservation of 
the AC polar bear population. 

The Group shall limit its size to no more than seven members, plus one cochair, from 
each country (i.e., the U.S. and Russia).  

The cochairs shall replace a member from their country who repeatedly is unable to 
attend annual meetings or contribute to work of the Group. In such a case, the co-chair 
will request a proposed replacement from the same organization as the member that is 
being replaced. If a lack of funding is the reason that a member cannot attend, the Group 
will seek support for that member’s attendance from the Commission.  

Providing that members maintain the roles, affiliations, and contributions specified 
above, there is no restriction on the length of tenure of members of the Group.   

To allow the Group to make recommendations to the Commission without undue 
influence by the Commissioners, no Commissioner may be a member (permanent or 
alternate) of the Group. 

1.2 Designation of Alternate Members 

If members cannot attend a meeting, the group will seek to arrange remote participation. 
If a member cannot participate remotely, they may assign a temporary alternate to serve 
in their place at that meeting. In this case, the member should notify their country cochair 
as soon as possible prior to the meeting. 

Members can recommend a permanent replacement if they are unable to continue serving 
on the Group. 

Both temporary alternates and permanent replacements should belong to same 
organization and have similar expertise as the member they are replacing.   

1.3 Invited Specialists 

Members of the Group can recommend or request presentations by invited specialists, 
whose work is relevant to agenda of the meeting, to the cochairs. Cochairs will jointly 
decide whether to approve the inclusion of invited specialists on the agenda. 

Invited specialists may attend the meeting of the Group, and may participate in some 
discussions of the Group at the discretion of the cochairs. 
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1.4 Approval of and Participation by Observers 

Individuals wishing to observe the proceedings of the Group should apply in advance to 
the respective country cochairs. Individuals that represent organizations outside of the 
U.S. and Russia should apply to the chair of the particular meeting they want to attend 
(e.g., if the meeting is held in Russia, it will be chaired by the Russian cochair).   

Approval of observers will include consideration of the ability of the organization or 
individual to contribute to the work of the Group and polar bear research or conservation. 

Observers may have an opportunity on the agenda to provide brief statements to the 
Group prior to development of the meeting’s Executive Summary. Observers from the 
same organization shall designate only one member of their organization to make a 
statement. 

Some parts of annual meetings of the Group, including development of the Executive 
Summary, may be closed to observers and invited specialists.   

 

2.0 Meetings of the Group 

2.1 Recommendations to the Commission  

Recommendations from the Group to the Commission will be made to fulfill the 
responsibilities of the Group, as outlined in SWG Structure (2009), or at the request of 
the Commission.  

Should a member wish to request the support of the Group in the form of a 
recommendation to the Commission, the member must submit that request to his or her 
country cochair. 

Recommendations from the Group to the Commission will generally be conveyed in the 
Executive Summary from a meeting of the Group. 

In the event that a recommendation to the Commission is required between meetings of 
the Group, the country cochairs will seek the views of their country members and then 
will convey a recommendation to the Commission by letter. 

2.2 The Consensus Process 
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The intent of the Group is to operate in a consensus manner because of the desire that all 
members work cooperatively for the conservation of the AC polar bear population. 

If consensus is not reached among members, the Group will hold an open vote. The 
Group will then make its recommendation to the Commission on the basis of the view of 
more than 50% of voting members. Because the Group seeks to faithfully represent the 
views of all members, brief minority view(s) will be included. 

Members with views that are not supported by the Group, as outlined above, will not 
make statements promoting or suggesting that their views represent the Group. 

If a member is absent from a meeting and has not designated an alternate member, he or 
she may vote on an issue under the following conditions: (1) the issue is included on the 
meeting agenda, and (2) the member’s view is provided to his or her country cochair 
prior to the start of the meeting. 

 

3.0 Record Keeping 

The chair of a particular meeting shall coordinate with the other country cochair to 
prepare an agenda. A draft agenda shall be distributed to all members as early as possible, 
at least two weeks in advance of a meeting. 

At each annual meeting the Group will develop an Executive Summary, which should 
contain the following: (1) recommendations to the Commission; (2) other decisions 
regarding the function or work of the Group, including tasks to be completed prior to the 
next meeting; (3) a list of key presentations and topics discussed; (4) a brief summary of 
views provided by observers at the meeting.  

The cochairs shall maintain contact list of the Group’s members. This list should be 
attached to the Executive Summary for each meeting, along with a list of which members 
attended the meeting. 

4.0 Other 

4.1 Information Standards 

The Group recognizes that independent and objective review of technical, scientific, and 
traditional information is important to fulfilling its responsibilities to the Commission. 
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Members are encouraged to discuss key issues (methods, priority studies, etc.) at annual 
meetings and by correspondence among members between meetings.  

Members are encouraged to publish new results in the mainstream scientific literature in 
a timely manner. 

For studies that will not be published, members have the option to request that the 
cochairs coordinate a collegial review of the study. 

4.2 Communication 

Members are encouraged to communicate with all members of the Group. 

4.3 Amendments to the Terms of Reference 

As per the functions of the Group, these Terms of Reference will be reviewed and revised 
as necessary. Members should submit proposed amendments to their country cochair at 
least two weeks prior to the next annual meeting of the Group.  

 

 


