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North Dakota/South Dakota Zone

Tewaukon Fire District

 Tewaukon NWRC
Kulm WMD

Waubay NWRC

Sand Lake NWRC

Fiscal Year 2004 Annual Fire Narrative

Reporting station address:

Tewaukon NWRC
9754  143 ½ ave SE

Cayuga, ND. 58013

Phone # 701-724-3598

INTRODUCTION
Fiscal Year 2004 was a year of change for the U.S. Fish and Wildlife Service Fire Management Program located at the Tewaukon Fire District. A moderate to severe level drought that had started in June 2002 through May 2004 had radically changed the spring prescribed fire season of 2004 for all four complexes within the Fire District.

The Tewaukon Fire District is headquartered at the fire base station at Tewaukon NWRC. The Tewaukon Fire District consists of four different complexes: Tewaukon NWRC, Waubay NWRC, Sand Lake NWRC, and the Kulm WMD. This comes to a total of three National Wildlife Refuges and four Wetland Management Districts for a total of 177,700 acres of fee title land stretched across 21 counties in North and South Dakota. 
The Tewaukon Fire District contains the largest land base (out of the six fire districts) in the North and South Dakota fire management zone. The Tewaukon Fire District staff is responsible to plan and implement all fire management activities (for both wild land and prescribed fire missions) within the district. 
The mission of the U.S Fish and Wildlife remains the same: "Our mission is working with others to conserve, protect, and enhance fish, wildlife, and plants and their habitats for the continuing benefit of the American people."
District goals and objectives include the enhancement and maintenance of waterfowl/wildlife resources through species management, hazardous fuel reduction and Wild land Urban Interface management through prescribed burning practices, habitat management, wetland /habitat preservation and restoration and environmental education.
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The Tewaukon Fire District participates in a wide range of activities to accomplish its mission and objectives. In the following pages are brief descriptions and actual accomplishments attributable to the fire program during fiscal year 2004 which began October 1, 2003 through September 30th, 2004. The report begins with a summary of cooperative interagency assistance between other stations and inter-agency organizations during the fiscal year.
INTERAGENCY COOPERATIVE ASSISTANCE
1). Fire Use Modules: During the months of April and May, two NPS Fire Use Modules (the Buffalo River and Suguaro Fire Use Modules) were scheduled to assist the Tewaukon NWRC and the Sand Lake NWRC with two prescribed fire projects. Unfortunately due to drought conditions, wildfires, and widespread county burn bans within the fire district, this was not completely possible. 
The Tewaukon Fire District has had great success in utilizing these types of interagency resources in the past and will continue to use them for the future until the issue of adequate baseline fire staffing is resolved for the various complexes within the district. 

Buffalo River FUM – assisted the Tewaukon NWRC with the Krause WPA Rx burn for 470 acres (ND-TWR).
Suguaro FUM – assisted the Sand Lake NWRC with the Bermuda wildfire for 15.5 acres.
2).Interagency Assistance
The sharing of resources across agency boundaries continues to play an important role in achieving targeted prescribed acres in the Tewaukon Fire District. The building of this relationship during the year has given the Tewaukon fire district the ability to accomplish:

1).Multiple prescribed burns completed in a given day and the ability to prescribe burn in multiple areas within the fire district simultaneously.

2). Large normal complexity burns (i.e. Gunness WPA) completed.

3). Interagency training and experience opportunities for various Tribal Agencies, Bureau of Indian Affairs (The Sisseton Wahpeton-Sioux Tribe), and the BLM.

3). USFWS - Tewaukon Fire Staff Assistance
Internal cooperation between National Wildlife Refuges and Wetland Management Districts continues to build solid support for the fire management program in the Tewaukon fire district. This direct and/or indirect cooperation was associated with the Tewaukon fire program and contributed to the following benefits:

Prescribed fire assistance (off fire district lands)
1). The Tewaukon Fire Staff (and a collateral firefighter from the Waubay NWRC) assisted the Mid-Plains Fire District (South Zone) with four burns for approximately 3000 acres completed. (March of 2004) Positions filled were RXB3 (t), FFT1, 2-FFT2, and one type 6 engine. Total staff days were 20.
2). The Tewaukon Fire Staff assisted the Merritt Island and Florida Panther NWR`s (FWS, Region 4) with 12 Rx burn units for 5000 acres completed during the months of February and March of 2004. Total staff days were 42.
Total burns and acres with Tewaukon Fire Staff assistance:  16 prescribed fires for 8000 acres completed. Total staff days were 48.
Fire Suppression (off FWS lands)

Numerous stations within the fire district experienced county burn bans which significantly impacted Rx burning during the spring fire season of FY 2004. Below are the following county burn bans which halted a large portion of Rx operations for the following complexes during the months of April and May of 2004:
ND-TWR – Ransom and Richland counties.

ND-KMR – LaMoure, Dickey, Logan, and McIntosh counties.

SD-WAR – Roberts, Grant, Codington, Marshall, Day, and Clark counties.
SD-SLR – Brown, Spink, Campbell, Walworth, Potter, and Edmunds counties.
Also here is the breakdown of the stations that had cooperative wildfire assists which worked with their local VFDs:

Tewaukon NWRC – 5 wildfires for 202.1 acres burned. Total staff days were 3.5
Sand Lake NWRC – 6 wildfires for 1880.4 acres burned. Total staff days were 5.
Total number of wildfires and acres suppressed with Tewaukon Fire Staff and various refuge collateral firefighter assistance:  11 wildfires for 2082.5 acres burned. Total staff days were 8.5
FIRE MANAGEMENT
The Tewaukon Fire District has 6 (six) separate but interdependent responsibilities that address fire management and suppression. The six functional program areas are:
1). dispatch and logistic support,

2). fire management and prescribed fire     

3). fire prevention and training,

4). fire suppression,

5). fire coordination,

6). interagency cooperative assistance.

Wild land fires are unscheduled emergency events. Planning for fire suppression is distinctly different from planning for other management activities. It is different because there is no way the workload can be scheduled. In fire suppression, there is no choice of doing the work when it’s convenient.  Planning for fire suppression requires that skilled experienced personnel and sufficient equipment are available; firefighters know what is expected of them, that they fit into the team, and that the system (teamwork) can be activated at a moments notice, function immediately, and respond to the needs of the incident as the fire grows in size and complexity.

FIRE SUPPRESSION (on FWS lands)
During fiscal year 2004 (October 1, 2003 to September 30, 2004), the Tewaukon Fire District Staff were involved on seven wildfires that burned 508.8 acres within the fire district (on FWS lands). This is quite a change from FY 2003, when seven wildfires burned 928 acres. The overall reduction can be contributed to pre-planned prevention measures (sending ongoing drought and fire danger information to the local newspapers) that the Fire Management Staff had used before the spring fire season. The wild land fire activity is broken down by the four complexes within the fire district as a whole. Total staff days were 6.
WILDFIRE ACTIVITY YEAR TO DATE



Agency           Human           Lightning            Number of




or Unit            caused            caused Fires       Burned acres



Tewaukon
     3

     0

        181.1



Waubay
     0

     0

               0



Sand Lake
     4

     0

        327.7



Kulm

     0

     0

               0



Total    
     7                      0                         508.8
Interagency Wildfire Dispatches

The Tewaukon Fire District also dispatched resources from the fire district to assist in the national fire suppression efforts in Arizona, Nevada, Oregon, South Dakota (NGPDC), and Washington on eight separate wildfire incidents, from the Northern Great Plains Dispatch Center in Rapid City, SD. Qualified and trainee positions that were dispatched are as follows: ICT3, ICT4, DIVS, HCWN, HECM, EDRC (t), ENGB, FALC, FALB, FALA, FFT1 (t), FFT2. Total staff days were 117.
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PRESCRIBED BURNING (on FWS lands)
The philosophy of common ground and shared responsibilities is necessary when it comes to prescribed burning within the Tewaukon Fire District. Many firefighting agencies and cooperators do not have the ability to achieve fire management accomplishments unless resources are shared.

In FY 2004, the Tewaukon Fire District Staff prepared and reviewed 40 prescribed fire burn plans for the fire district. The objectives varied but can best be summarized into five categories; training, wild land urban interface prescribed burn projects, hazardous fuel reduction, resource management objectives to improve range conditions, noxious weed control, and wildlife habitat enhancement.
Prescribed burning offers an excellent opportunity to test and train in new fire fighting techniques and technologies. The Tewaukon fire staff uses these prescribed fire operations to train for suppression missions involving local, regional, and national levels. The prescribed fire activity within the fire district, for FY 2004, is as follows:

PRESCRIBED FIRE ACTIVITY YEAR TO DATE
Station                        Number of burns        Acres
Tewaukon                             9                          1046
Waubay                                2                           595
Sand Lake                            1                           180
Kulm                                    2                             74
                               Total    14
                    1895
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Total staff days were 15. The Tewaukon NWRC also experienced a wildfire (on one scheduled Rx burn unit with an approved burn plan) that was scheduled to be prescribed burned in the spring of FY 2004. The Palensky Wyam Kaski WPA experienced a 180 acre wildfire on April 4th, 2004. The five year Fire Base average for Rx burned acres for the fire district is 3,214 acres annually. The above accomplishments are down significantly due to the 18 county burn bans we experienced in all four stations and due to the extensive 2½ year ongoing drought that the fire district was in for this year.
TRAINING
We are currently cooperating with the North Dakota/South Dakota Fire Councils to share training instructors, and establish priorities on courses that are offered each year. By organizing training courses on an interagency basis, a substantial amount of duplication in training efforts is prevented. Other training courses offered varied from wild land firefighting evolutions to wildfire investigations.

We provided approximately 68 hours of wild land and prescribed fire fighting training to firefighters. Total staff days for providing instruction were 8.5 days. The district fire staff instructed in five training sessions at various locations in North and South Dakota is as follows:

Fire Training that fire staff instructed


Training Session


Number of Trainees
       Location/Agency


     S-270
       

             20

     Des Lacs NWR 



     LCES                                              28                        Tewaukon NWRC 


     I-100/200



   4

     Tewaukon NWRC


     I-300


             18                         Minot, ND


     First Aid/CPR

             10

      Tewaukon NWRC
Fire training received by the fire staff



       S-131



   3                         Stanton, ND 


       S-211



   3

      Dickinson (interagency)  


       GPS



   1

      Mammoth Cave, NP

 

       S-491                                              2

      Montana & South Dakota



       WIMS



   2

      Rapid City SD 



       S-212


               4

      Wisconsin (interagency)


       TFM



   1

      Bothell, Washington

                         

INFORMATION AND EDUCATION
                                                        Range Fire Prevention
In FY 2004 the Tewaukon Fire Management Staff utilized pre-planned fire prevention messages (sending ongoing drought and fire danger information to the local newspapers) to the local newspaper before the spring fire season. 
We are currently developing efforts to acquisition fire equipment, monitor the rangeland and forest fire indexes, and warn the public when the fire danger reaches the very high and extreme levels in eastern North and South Dakota. 

The Tewaukon Refuge and its ongoing activities include fire demonstrations for public awareness and information during the local Tewaukon Field Day programs. The Tewaukon Refuge Staff has developed two fire exhibits that deal with both prescribed fire and wild land fire roles within the refuge complex. These exhibits will travel to fire meetings and can be used for recruitment, information, and education purposes.

                                 MISCELLANEOUS INFORMATION 

During 2004, several other miscellaneous program highlights occurred. They include:

- Two new fire funded permanent firefighter positions were added to the roles of the fire district fire management staff. Lee Blaschke came aboard as the Prescribed Fire Specialist in February of 2004. Lee brings a wealth of knowledge and experience with him with 16 years of  fire management operations. Tom Zick started at the Sand Lake NWRC career seasonal firefighter position in May of 2004. Tom has a fire background with interagency fire management agencies in different regions of the country. Welcome Lee and Tom to the Tewaukon Fire District. 
-The Tewaukon Fire District FMO, FPT, and two seasonal firefighters participated with the newly formed Dakota 12 Initial Attack CWN module in June/July of 2004. The FMO of the fire district formed, led, and supervised the twelve module members on a 14 day wildfire severity dispatch that occurred in the Grand Canyon NP, which eventually was dispatched to the Lowe wildfire (Kaibab NF). Multiple missions were accomplished with a multitude of task books that were completed for the various module members throughout the ND/SD Fire Management Zone (FWS). See attached picture below. 
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Summary
The accomplishments outlined throughout this document identify specific fire management achievements the Tewaukon Fire District completed during FY 2004. This report does not capture all accomplishments but is designed to provide a brief description and summary of accomplishments attributed to the fire program throughout the fiscal year.

The opportunities for continued success will depend on support, cooperation, leadership, direction and the tools provided. Continued improvements in program developments, improved efficiencies and interagency cooperation will provide opportunities to increase the accomplishments achieved during this and upcoming fiscal years. The primary key to the success of the Tewaukon Fire District fire management program is total integration, not separation, of all refuge operations and fire management.
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